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REPORT OF TOWN OFFICERS 


Elected Town Officers And Committees 


1974 


As of December 31, 1974 


Assessors 


John R. Wiseman, Jr. 


S. Maxwell Beal 


George L. Andersen, Chairman 


Dean W. Carleton 


Cemetery Commissioners 


Maurice T. Freeman 
Sherman R. Josephson, Chairman 


John W. Lane, III 


Bradford J. Johnson 


CHARTER COMMISSION 


Term expires 1975 
Term expires 1976 
Term expires 1977 


Term expires 1975 
Term expires 1976 
Term expires 1977 
Term expires 1978 
Term expires 1979 


(elected March 4, 1974 to serve one year) 


Elsie M. Nelson | 


William T. Ryerson 


Robert Heitz 
Earle C. Jordan 


Clara M. Hewis, Chairman 
Ann H. Oppenheimer, Clerk 
Vincent G. Carroll 

Arlene B. Champoux 
Francis F. Cullen 

Jason W. Dade 

Robert C. Ericson 

William T. Ryerson 
Michael D. Saraco 


Town Clerk 


Constables 


Term expires 1975 


Term expires 1975 
Term expires 1976 
Term expires 1977 
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Board Of Health 


Warren J. Taylor, M.D., Chairman 
Vartkes K. Karaian 
Lawrence J. Quigley, Jr., D.D.S. 


Winchester Housing Authority 


Mary E. Murphy, Chairman 
Charles T. Doucette, Jr. 

Ralph M. Atkinson 

John L. Doherty 

Charles W. Craven (State Designee) 


Trustees of Public Library 
Edward F. O’Connell, Chairman 
Denis Golden 
Loretta Redding 


James Blackham, Jr. 
Dudley D. B. Samoiloff 
Austin Broadhurst 


Moderator 
Raymond J. Kenney, Jr. 


Park Commissioners 


Albert A. MacDonnell, Chairman 
Stella M. Aitken 

William T. Ryerson 

Robert P. Joyce 

Charles C. Parkhurst 


Planning Board 


William S. Cummings 
Michael Boodakian, Chairman 
Ganson Taggart 

Joseph F. Geary, Jr. 

Otto E. Schaefer, Jr. Secry. 


Term expires 1975 
Term expires 1976 
Term expires 1977 


Term expires 1975 
Term expires 1976 
Term expires 1977 
Term expires 1978 
Term expires 1978 


Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1976 
Term expires 1976 
Term expires 1977 


Term expires 1975 


Term expires 1975 
Term expires 1975 
Term expires 1976 
Term expires 1977 
Term expires 1977 


Term expires 1975 
Term expires 1976 
Term expires 1977 
Term expires 1978 
Term expires 1979 
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School Committee 


Robert S. Frank, Jr. Term expires 1975 
Robert T. Pritchard Term expires 1975 
Stephen Parkhurst, Chairman Term expires 1976 
Richard L. Pharo Term expires 1976 
Catherine R. Fallon Term expires 1977 
Mary G. Pronski Term expires 1977 
Northeast Metropolitan Regional Vocation 
School District 
Gerard P. Donahoe Term expires 1977 
Board of Selectmen 
Vito A. Giarrizzo, Chairman Term expires 1975 
William G. Chapman, Jr. Term expires 1976 
Lawrence T. Smith Term expires 1976 
Arthur E. Dunbar Term expires 1977 
John J. Sullivan Term expires 1977 


Town Treasurer/Collector 
Marguerite H. Troop, resigned effective 5/31/74. Term expires 1975 


Carol A. Thomas appointed Temporary Treasurer/Collector to fill 
unexpired term. 


Commissioners of Trust Funds 


Dudley H. Bradlee, Chairman Term expires 1975 

Harris S. Richardson, Jr. Term expires 1976 

Allan T. Buros Term expires 1977 
Water & Sewer Board 

Parker N. Blanchard, Chairman Term expires 1975 

Ernest A. Phillips, Jr. Term expires 1976 


Harry E. Chefalo Term expires 1977 


8 TOWN OF WINCHESTER 


APPOINTED BOARDS AND COMMITTEES 


Winchester Aberjona Watershed Committee 


Harold Butters, Jr. N. Bruce Hanes 
Vartkes K. Karaian Robert Spiller 
Walter B. Stockwood 
Council On Aging 
Malcolm Masters Term expires 1977 
Mary E. Murphy Term expires 1977 
Jane M. Armstrong Term expires 1977 
Margaret E. Harrigan Term expires 1975 
Joseph W. Lyons (Rt. Rev. Msgr.) Term expires 1975 
Arthur W. Pratt Term expires 1975 
Patricia Wells Term expires 1975 
Hilda G. Hope Term expires 1976 
Richard D. Norberg, Chairman Term expires 1976 
Leonor M. Rich Term expires 1976 
Jack D. Zoerheide (Rev.) Term expires 1976 
Louise G. Bryant, Program Coordinator 
Board of Appeal 

Daniel T. Chane, Jr. To April 1, 1975 
Frederick D. Herberich, Chairman To April 1, 1976 
Esther Seferian To April 1, 1977. 


Board of Appeals - Associate Members 


Werner A. Carlson To April 1, 1975 
Constantine Alexander To April 1, 1975 
Ruth M. Null To April 1, 1975 


Architectural Review Committee 


Mark A. Lombardi App’td. by Selectmen 
Don R. Brown App’td. by Planning Board 
Andrew D. Morrison, Chairman App’td. by Moderator 
Arpad VonLazar App’td. by Moderator 
James F’. Dwinell, Jr. App’td. by Moderator 


Committee discharged at Dec. 2, 1974 Special Town Meeting. 
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Permanent Building Committee 


Joseph Travaline Richmond Gardner 
Joseph Vaccaro, Jr. Chairman Ronald J. Milauskas 
Ruth D. Morgan, Secretary 


Permanent Building Committee 
For Secondary Schools Sub-Committee 


Robert S. Frank, Jr. Frank M. Gunby, Jr. 
Salmon W. Putnam, 4th Robert L. McGillicudy 


Permanent Building Committee 
Fire Department Substation 


Sherman W. Saltmarsh, Jr., Chairman Robert D. Beattie 
Harry E. Chefalo — Gerald D. Saks 
Helen Shasta, Secretary 


Ad Hoc Committee to Study State Building Code 


Robert S. Baylies App’td. by Selectmen 
William J. Byrne, Jr. App’td. by Selectmen 
Thomas P. Derro App’td. by Selectmen 
Richard J. Donovan App’td. by Selectmen 
Selden H. Harlow App’td. by Selectmen 


Capital Improvements Planning Committee 


Irvin M. Waitsman App’td. by Selectmen 
Otto E. Schaefer, Jr. App’td. by Planning Board 
Karl J. Hirshman App’td. by Finance Comm. 
Robert D. Beattie App’td. by Moderator 
S. Kennedy Tully App’td. by Moderator 
James B. L. Lane, Chairman App’td. by Finance Comm. 
Ad Hoc Center Committee 
James M. Olivier, Jr., Chairman App’td. by Selectmen 
W. Robert Graves App’td. by Selectmen 
Joseph J. Ciarcia App’td. by Selectmen 
Don R. Brown App’td. by Selectmen 


James F.. Dwinell, Jr. App’td. by Selectmen 
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Ad Hoc Center Study Committee 
James Olivier, Chairman Don R. Brown 
Joseph Ciarcia James F.. Dwinell, Jr. 
W. Robert Graves 


Central Business District Study Committee 


Barbara E. Donald App’td. by Moderator 
Arnold M. Gibson App’td. by Moderator 
John A. Sutherland App’td. by Moderator 
Martin A. Kiley App’td. by Moderator 
Frederick W. McCormack App’td. by Moderator 
Lewis B. Snow App’td. by Moderator 
Edmund J. Doherty App’td. by Finance Comm. 
John F. Looney, Jr., Chairman App’td. by Selectmen 


App’td. by Planning Board 
Community Security Committee 


Vito A. Giarrizzo Reese E. James 
William A. Wilde, Jr. 


Composting Study Committee 


Leonore Frazier, Chairman App’td. by Moderator 
William M. Burrows App’td. by Moderator 
Carmino Frongillo App’td. by Selectmen 
William T. Ryerson App’td. by Bd. Park Comr. 
Maurice T. Freeman App’td. Bd. Park Commissrs. 


Conservation Commission 


Brian S. Meyer, Secretary Term expires 1975 
Bradley C. Ross Term expires 1975 
Nolan T. Jones, Chairman Term expires 1976 
John T. Moore Term expires 1977 
Charles A. Porter Term expires 1977 


1974-1975 Finance Committee 


Barbara S. Hankins, Chairman Term expires 1975 
Frederick W. Kimball Term expires 1975 
Alfred L. Landry Term expires 1975 


James B. L. Lane Term expires 1975 
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Alfred S. LaPointe Term expires 1975 
Robert W. Graves Term expires 1976 
Sally W. Kincaid Term expires 1976 
Anthony F-. Pelletier Term expires 1976 
Richard A. Richmond, Vice Chrm. Term expires 1976 
John A. Twomey Term expires 1976 
Robert T. Grainger Term expires 1977 
John P. Larkin Term expires 1977 
Edward G. White Term expires 1977 
John J. Williams Term expires 1977 
Charles D. Began, Secretary 
Fire Code Study Committee 

Percy Bugbee App’td. by Moderator 
Justin M. James — App’td. by Moderator 
Carleton J. Dane, Chairman App’td. by Selectmen 
Nicholas H. Fitzgerald, Jr., Secretary App’td. by Selectmen 
Lieutenant Joseph Connolly App’td. by Fire Chief 
J. Frank Holland App’td. by Planning Board 
Edward R. Terciak App’td. by Moderator 


Town Forest Committee 


Sherman B. Russell To April 1, 1975 
Robert G. O’Brien, Chairman To April 1, 1976 
Richard Parkhurst To April 1, 1977 


Winchester History Committee 


Bradford U. Eddy, Chairman Leonor M. Rich 
J. William Blackham Marie Began 
Berry L. Reece, Jr. Frances VerPlanck 


Bradley C. Ross 
Insurance Committee 


Henry. L. Clark, Jr., Chairman Arthur E. Dunbar 
James J. Costello, Secretary Leo F. Roche, Jr. 


Methods and Procedures Committee 


James E. Barger Term expires 1976 
Paul B. Galvani Term expires 1975 
Stanley E. Hart, Chairman Term expires 1976 
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John K. Buckner 
Thomas L. Connors 


Committee on Names 


William G. Chapman, Jr., Chairman 
Albert A. MacDonnell 
Michael Boodakian 


Personnel Board 


Ralph H. Law, Chairman 
Peter M. Lane 
Robert H. Starrett 


Paul C. Dreyer 
John F. Malloy 
Margaret J. Walsh 
Loretta B. Hanes, Staff Assistant 


Public Works Council 


Vito A. Giarrizzo, Chairman 
Albert A. MacDonnell 

Parker N. Blanchard 

Sherman R. Josephson 

Ralph H. Law 

Robert G. O’Brien 

idward F. Donnelly (Ex Officio) 


Recreation Committee 


Peter Kennedy Tully, Chairman 
Anne Elizabeth Hill 

John W. Noble, Jr. 

Doris E. DiZio 

Karen A. Wharton 

Robert M. Winn 

Donald L. Spinney, Director 


Retirement Board 
Joseph M. Connolly 


James J. Costello (Town Comptroller) 
J. Frank Holland, Chairman 


Term expires 1977 
Term expires 1975 


From the Board of Selectmen 
From the Board of Park Commissioners 
From the Planning Board 


Term expires 1976 
Term expires 1976 
Term expires 1975 
Term expires 1975 
Term expires 1977 
Term expires 1977 
Term expires 1977 


Chrm., Board of Selectmen 
Chrm., Park Commissioners 
Chrm., Water & Sewer Board 
Chrm., Cemetery Commissioners 
Chrm. Personnel Board 
Superintendent of Streets 
Executive Secretary 


Term expires 1975 
Term expires 1975 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1977 


Term expires 1977 
Ex Officio 
Term expires 1976 
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School Bus Study Committee 


School Committee Leo Pistorino 
Ralph Bonnell, Jr. Joseph J. Riga 


Snow and Ice Removal Study Committee 


Robert D. Beattie App’td. by Moderator 
Ann Oppenheimer App’td. by Moderator 
Richard B. Southworth App’td. by Moderator 
Eva C. Arnott App’ td. by Selectmen 
Edward Murphy App’td. by Highway Dept. 
Harry E. Chefalo App’td. by Water & Sewer Board 
Nolan T. Jones, Chairman App’td. by Conservation Comm. 


Student Government Day Committee 


Gerard P. Donahoe App’td. by Moderator 
W. Howard Niblock App’td. by Moderator 
Sherman W. Saltmarsh, Jr. App’td. by Moderator 
Karen Sullivan App’td. by Moderator 
P. Kennedy Tully App’td. by Moderator 


Ad Hoc Committee on Cable Television 


William H. McCarter, Jr., Chairman App’td. by Selectmen 
Robert T. Grainger App’td. by Selectmen 
Richard B. Lawrence App’td. by School Comm. 
Richard K. Schroeder App’td. by Planning Board 
Charles J. Viglas App’td. by Planning Board 


TOWN GOVERNMENT STUDY COMMITTEE 


Robert J. Grenzeback, Chairman 

Robert C. Ericson 

Michael E. Hager 

John G. McElwee 

Joanne P. Morgan, Secretary 

Committee discharged by 1974 Annual 
Town Meeting 
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Waste Disposal Problems Study Committee 


Eli C. Bortman App’td. by Moderator 
James F.. Denton App’td. by Selectmen 
Vartkes K. Karaian, Chairman App’td. by Board of Health 
Arthur Gast App’td. by Planning Board 
Albert H. Mooradian App’td. by Finance Comm. 


Winter Pond Study Committee 


Clarence Borggaard Carolyn Cumings, Chrm. 
N. Bruce Hanes Vartkes K. Karaian 
Maurice A. Ponti Charles A. Porter 


William C. Wing 
BOARD AND COMMITTEE APPOINTEES 
BY BOARD OF SELECTMEN 
Building Commissioner 
William B. MacDonald Tenure of Office 
Burial Agent of Deceased Soldiers and Sailors 
Daniel J. Doherty To April 1, 1975 
Caretaker of Veterans’ Graves 
John T. Horn To April 1, 1975 
Civil Defense 
Wilbur T. Otis, Director 
Town Comptroller 
James J. Costello To April 1, 1975 
Town Counsel 


Douglas A. Randall To April 1, 1975 
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Town Engineer 
John H. Ciarcia To April 1, 1975 
Executive Secretary 
Edward F.. Donnelly To April 1, 1975 
Dog Officer 
Dominic Molea To March 31, 1975 
Fence Viewer 
John H. Ciarcia To April 1, 1975 
Chief Engineer of Fire Department 


I. Francis Amico 


Fire Department Captains 
Michael M. Connolly David N. Dalton 
Peter L. Galuffo Robert W. McElhinney 
Forest Warden 


I. Francis Amico To April 1, 1975 


Inspector of Animals 


William E. Johansen, D.V.M. To April 1, 1975 
Inspector of Wires 
William B. MacDonald Tenure Office 
Keeper of the Lockup 
Edward F. Bowler To April 1, 1975 


Local Superintendent of Insect Pest Control 


Robert G. O’Brien Calendar Year 
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Measurer of Grain 
Joseph E. Capone To May 1, 1975 
Measurer of Wood and Bark 
John D. Coakley To April 1, 1975 


Metropolitan Area Planning Council 
Representing the Board of Selectmen: 


Vito A. Giarrizzo 
Plumbing Inspector 
John B. Byrne, Jr. 

Chief of Police Department 
Edward F. Bowler 
Police Department Lieutenants 


Andrew Crawford James J. Cogan 
John P. McHugh William T. Haggerty 


Registrars of Voters 


Elsie M. Nelson, Registrar By virtue of Office as Town Clerk 
Henry P. Murray To April 1, 1975 
William A. Wilde, Jr., Chairman To April 1, 1976 
Pasquale Colella To April 1, 1977 


Sealer of Weights and Measures 
Joseph E. Capone Civil Service 
Superintendent of Streets 
Robert G. O’Brien To April 1, 1975 
Town Physician 


Hugh McCarthy, M.D. To April 1, 1975 
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Massachusetts Bay Transportation Authority 
Selectmen’s Designee to Advisory Board: 
Sherman W. Saltmarsh, Jr. 
Tree Warden 
Robert G. O’Brien To April 1, 1975 


Director of Veterans’ Services 


Daniel J. Doherty To April 1, 1975 
Weighers of Coal 
John D. Coakley To April 1, 1975 
Kenneth F. Cullen | To April 1, 1975 
Charles Capone To April 1, 1975 
Joseph E.. Capone By virtue of Office as Sealer 
Weigher of Commodities 
Hugh J. Erskine To April 1, 1975 


Workmen’s Compensation Agent 


Edward F.. Donnelly To April 1, 1975 


BY BOARD OF ASSESSORS 
Assessors’ Clerk 


Ethel G. Cassidy 


BY CEMETERY COMMISSIONERS 


Harold J. Moran, Superintendent To April 1, 1975 


BY BOARD OF HEALTH 
Director 


Michael D. Saraco 
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Health Inspector 
David R. Black 
Public Health Nurse 
Winchester Visiting Nurse Association 
Clinic Physician 


Leslie Heifitz, M.D. 


BY PARK COMMISSIONERS 


Herbert S. Mullen, Superintendent To April 1, 1975 


BY SCHOOL COMMITTEE 
Superintendent of Schools 
William C. MacDonald 
Assistant Superintendents 
Henry B. Perry, for Personnel 
Walter P. Gleason, for Curriculum and Instruction 
Director of Pupil Services 
Dr. W. Howard Niblock 
Director of Administrative Services 


John P. Fallon 


BY TOWN CLERK 
Assistant Town Clerk 


Margaret R. Connolly 
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BY TOWN COMPTROLLER 
Assistant Comptroller 
Alphonse J. Faggiano 

BY TOWN ENGINEER 
Assistant Engineer 
Joseph E. Capone 
BY WATER AND SEWER BOARD 
Superintendent 
Thomas W. Conlon, Jr. 
Registrar 


Janet E. Manzie 
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Report Of Town Clerk 


ANNUAL TOWN MEETING 


March 4, 1974 


In pursuance of the Warrant the legal voters of the Town of Win- 
chester, Mass., met in their respective voting places in said Town on 
Monday, the fourth day of March, in the year of our Lord One Thousand 
Nine Hundred and Seventy-Four at seven o’clock in the forenoon. The 
polling places designated for the several precincts were as follows: 
Precinct 1 at the Washington School, Precinct 2 at the Town Hall, 
Precinct 3 at the Mystic School, Precinct 4 at the Vinson-Owen School, 
Precinct 5 at the Wyman School, and Precinct 6 at the Noonan School. 


The following Election Officers were duly appointed by the Board of 
Selectmen and assigned for duty at the various Precincts as follows: 


PRECINCT 1 


R Clerk 
D Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


PRECINCT 2 


R Clerk 
D Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


Margaret S. Bailey 
J. Edward Sharkey 


Barbara W. Lamarche 
Lucy B. Latorella 
Sarah A. Mullen 
Angela R. Cefali 


Ruth A. Sylvester 
Katherine A. Jennings 


Leona Y. Boodakian 
Margaret G. Brine 
Helen G. Nadeau 
Irma Ganchi 
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Wildwood Terrace 
Forest Street 


Highland Avenue 
Irving Street 
Main Street 
Stone Avenue 


Main Street 
Florence Street 


Highland Avenue 
Laurel Hill Lane 
Middlesex Street 
Cross Street 


PRECINCT 3 


D Clerk 
R Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


PRECINCT 4 


D Clerk 
R Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


PRECINCT 5 


D Clerk 
R Warden 


R Inspector 
R Inspector 
D Inspector 
D._ Inspector 


PRECINCT 6 


R Clerk 
D Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 
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Catherine A. McHugh 
C. Isabel Goss 


Ivaloo V. Watson 
Barbara M. Polleys 
Barbara T. Cogan 
Margaret M. Govostes 


Vivian C. Haggerty 
Eleanor I. Spellman 


Elizabeth M. Harding 
Mary M. Brink 


‘Susan M. Lazzaro 


Nora A. Queen 


Barbara N. McElhinney 
Mary G. Wallace 


Lillian G. Pearl 
Audrey A. Smith 
Virginia F. Skerry 
Judith E. Wiley 


Eunice M. Chase 
Ruth A. Peterson 


Elizabeth A. McGrath 
Christina Thompson 
Theresa M. Babin 


‘Mary E. Doherty 


46 Salem Street 
41 Allen Road 


5 Bellevue Avenue 
10 Albamont Road 
11 Watson Place 
51 Clark Street 


41 Middlesex Street 
10 Ridge Street 


6 Ridge Street 

33 Samoset Road 
146 Swanton Street 
15 Richardson Street 


23 Pine Grove Park 
5 Chesterford Road 


11 Maxwell Road 

7 Dix Terrace 
125 Washington Street 
103 Canal Street 


155 Cambridge Street 
159 Cross Street 


1 Newton Street 
15 Garfield Avenue 
23 Middlesex Street 
1 New Meadows Road 


The foregoing officers were sworn to the faithful performance of their 


duties. 


The voting machines were prepared for the election by the Voting 


Machine Custodians and checked by the Town Clerk prior to the day of 
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the election. All materials for the proper conduct of the election were 
supplied by the Town Clerk and turned over to the Wardens of the 
various Precincts. 


The polls were declared open in each precinct at seven (7) o’clock 
A.M. and remained open until seven (7) o’clock P.M., at which time, 
after due notice, they were declared closed. 


The results of the voting for each machine was printed on printer 
pak. The imprint on the pak was imprinted by the voting machine 
counter and an Election Officer read and announced the same. Total vote 
sheets prepared by the Town Clerk were used and the result of the same 
was declared in the respective precincts. 


Total Vote Sheets were enclosed in envelopes supplied for that 
purpose, sealed with seals provided for the purpose and the same 
delivered to the Town Clerk. 


Challenged voter ballots were encased in envelopes and returned to 
the Town Clerk. 


Twenty voter envelopes were processed by the Town Clerk. The 
envelopes containing the Absent Voter ballots were delivered to the 
Wardens of each precinct. 


No ballot envelopes were rejected as defective. 


The Wardens caused the names to be checked on the voting lists in 
the proper precincts. 


After the closing of the polls, the ballots were removed and counted. 
The number of Absent Voter Ballots cast in each precinct were as 
follows: 
Precinct Lei? Se et Total 
Absent Voter Ballots Sishl yeh? Abi voy 7 47 


Upon receipt of the returns from the several precincts, the Town Clerk 
forthwith canvassed the same and announced the results at 12:00 P.M. 


Absentee 
Precinct 1 2 3 4 5 #6~ Ballots Total 


Total Results 834 811 837 781 848 805 47 4961 
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MODERATOR FOR ONE YEAR 


Absentee 
Precinct 1 2 3 4 #5 6 Ballots Total 
*Raymond J. Kenney, Jr. 548 595 641 581 683 531 37 3616 
Blanks 286 216 196 200 163 274 10 1345 
SELECTMEN FOR THREE YEARS 
Precinct | ah Meat Bet os Ohi EN) aa 
*Arthur E. Dunbar 274 391 427 271 405 263 22 2053 
Eugene B. Rotondi 417 261 201 289 186 334 13 1701 
Michael R. Scotti 245 193 252 298 297 188 12 1485 
*John J. Sullivan 468 617 603 525 640 602 35 3490 
Blanks 264 160 191 179 164 223 12 1193 


ASSESSOR FOR THREE YEARS 


Precinct eo eG Moae. atone. NG 


*George Louis Anderson 539 487 523 489 516 432 26 3012 
Charles S. Margosian 207 219 220 240 266 228 11 1391 
Blanks 88 105 94 52 64 145 10 558 


BOARD OF HEALTH FOR THREE YEARS 


Precinct |e egies ee, Beat ids § 
*Lawrence F. Quigley, Jr. 574 607 650 576 677 578 34 3696 
Blanks 260 204 187 205 169 227 13 1265 


CEMETERY COMMISSIONER FOR FIVE YEARS 


Precinct Le 2a a A med eco 
*Bradford J. Johnson 545 596 642 574 672 534 33 3596 
Blanks 289 215 195 207 174 271 14 1365 


COMMISSION ER OF TRUST FUNDS FOR THREE YEARS 


Precinct PASQ Sas Bb 2.6 


*Allan T. Buros 513 557 606 554 636 491 34 3391 
Blanks 321 254 231 227 210 314 13 1570 
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CONSTABLE FOR THREE YEARS 


Absentee 
Precinct 1 2 3 4 #5 + 6-— Ballots Total 
Howard E. Chase, Jr. 349 225 179 175 159 221 12 1315 
Mark J. Cresse 70 97 95 178 152 62 5 659 
*Earle C. Jordon 284 354 443 271 417 388 29 2186 
Blanks 1387 136)120 157 118 (134 6 801 


PARK COMMISSIONERS FOR THREE YEARS 


Precinct TY’ 2. fo, 40% .0nee 
N. Bruce Hanes 319 369 410 338 476 246 24 2182 
*Charles C. Parkhurst 424 488 556 473 531 343 30 2845 
*Robert P. Joyce 406 352 318 319 324 501 20 2240 
Blanks 519 413 390 432 361 520 20 2655 


PLANNING BOARD FOR FIVE YEARS 


Precinct 1: 2. 3-47 Chie 
Mark R. Holland 296 265 277 290 279 274 15 1696 
*Otto E. Schaefer, Jr. 387 417 4388 359 474 362 24 2461 
Blanks 151 129 122 182 93 169 8 804 


SCHOOL COMMITTEE FOR THREE YEARS 


Precinct bs 2523" 449 - bie 
Gloria M. Butterfield 104 144 183 110 182 &6 3 762 
Mary Louise Eugley 97 148 144 168 201 80 7 845 
*Catherine R. Fallon 327 479 482 467 582 364 18 2719 
Charles Joseph 
Glassbrenner 206 112 131 141 119 65 a Tit 
Mark A. Lombardi 128 64 68 88 81 33 7 469 
John W. Noble, Jr. 198 171 177 166 198 332 9 1251 
*Mary G. Pronski 274 243 198 158 186 318 21 1348 
Anthony P. Russo 53 36 86 65 50 47 fs 340 
Blanks 281 225 205 199 193 285 23. 1411 
TRUSTEES OF PUBLIC LIBRARY FOR THREE YEARS 
Precinct Ihe Zax ie 4 oe Gand 
*Austin Broadhurst 415 472 540 433 557 387 24 2828 


*Alice D. Butare 351 365 441 359 457 365 25 2363 
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Michael E. Hager 288 280 258 340 315 236 
Blanks 614 505 4385 4380 363 622 


TRUSTEES OF PUBLIC LIBRARY FOR ONE YEAR 


Precinct db mty2 4 = §r09 3469.5 
Denis E. Golden 369 247 361 265 353 411 
Arpad von Lazar 254 216 306 233 381 178 
Blanks 211 348 170 283 112 216 


WATER AND SEWER BOARD FOR THREE YEARS 


Precinct IvireZervdwer4d: 5 
Harry E. Chefalo 574 397 621 422 651 565 
Blanks 260 414 216 359 195 240 

(*Elected Town Officers) 


Ballots Total 


1732 
2999 


2025 
1587 
1349 


3265 
1696 


The vote on the Town Meeting Members in the various Precincts 


resulted as follows: 


TOWN MEETING MEMBERS 


PRECINCT 1 


Three Year Term - Term Expires 1977 


*Guistino R. Baldacci 4 


*Edward T. Conley 21 
*Everett W. Gray 39 
*Mary A. Meader 10 

John C. Riccio Zh 
*Kugene B. Rotondi 224 
*Guy T. Blasi 11 
*James F. Falzano, Jr. 40 
*Mark A. Lombardi 14 

Ellen R. McMillan 6 
*John J. Monteith 22 

William H. O’Neil 8 
_ Eleanor C. Pingree 12 


Kathleen S. Reid 18 


Raymond Place 
Laurel Hill Lane 
Kenwin Road 
Bellevue Avenue 
Churchill Road 
Forest Street 
Clematis Street 
Highland Avenue 
Ware Road 
Alben Street 
Clematis Street 
Lincoln Street 
Hinds Road 
Fells Road 


Votes 


365 
378 
305 
299 
260 
526 
321 
346 
389 
231 
374 
295 
226 
231 
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Francis A. Sarnie, Jr. 7 Valley Road 
*John I. Shattuck 17 Churchill Road 
*M. Patricia Waite 7 Appalachian Road 
Blanks 

Total 


One Year Term - Term Expires 1975 


*David M. Boyle 126 Highland Avenue 
Blanks 
Total 

PRECINCT 2 


Three Year Term - Term Expires 1977 


*David F. Choate, Jr. 15 Hillside Avenue 
*Norman E. Doucette, Jr. 9 Governors Avenue 
*Richard B. Lawrance 141 Washington Street 
*Maxwell McCreery 4 Curtis Street 
*Albert T. McDougall 11 Rangeley Ridge 
*Philip M. Chen 22 Ravine Road 
*Anthony J. DeStefano 532 South Border Road 
*John M. Looney 107 Mt. Vernon Street 
*Thomas R. Maher 183 Mystic Valley Parkway 
*Lawrence F. Quigley, Jr. 7 Rangeley Road 
*Robert C. Thomas 8 Hancock Street 
William J. Wetmore 9 Glengarry 
Walworth B. Williams 15 Ledgewood Road 
Blanks 
Total 

PRECINCT 2 


Two Year Term - Term Expires 1976 


*Alan M. Howland 27 Winthrop Street 
Elaine R. Lowenstein 8 Meadowcroft Road 
Blanks . 
Total 


165 
298 
352 
3901 


9262 


156 
686 


842 


449 
529 
419 
458 
313 
339 
308 
411 
326 
459 
347 
197 
262 
4225 


9042 


288 
143 
391 


822 
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One Year Term - Term Expires 1975 


*Noreen M. Arcari 23 Nelson Street 386 

*Karen L. McNamee 31 Dix Street 413 

*Jessie R. Salter 3 Wedge Pond Road 393 

Jeanne Thomas 8 Hancock Street 183 

Blanks 1091 

Total 2466 
PRECINCT 3 


Three Year Term - Term Expires 1977 


*Eli C. Bortman 25 West Chardon Road 353 
*Henry J. Curtis, Jr. 15 Lawson Road 488 
*Jason W. Dade © 33 Sargent Road 495 
*Alexander J. Fay . 18 Winslow Road 487 
*Stephen A. Moore 3 Dennett Road 460 
*Stephen R. Parkhurst 21. Ridgefield Road 586 
*Eva C. Arnott 6 Herrick Street 381 
Edward J. Boudreau, Jr. 29 North Gateway 280 
*Peter D. Ives 4 Goddu Avenue 384 
*Mary W. McPhail 19 Allen Road 420 
*Marjorie H. Moore 3 Dennett Road 396 
*Ann M. Smith 3 Edgehill Road 306 
Roger W. Sudbury 6 Everell Road 273 
Irvin M. Waitsman 15 Sussex Road 234 
Blanks 374] 
Total 9284 


One Year Term - Term Expires 1975 


- *William E. Macneill 18 Symnes Road 278 
*George F. Miller 2 Priscilla Lane 227 
Blanks 1183 


Total 1688 
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PRECINCT 4 


Three Year Term - Term Expires 1977 


*George Louis Andersen 28 Mayflower Road 496 
*Lucile H. Grassi 4 Aristotle Drive 451 
*Frank B. Kelley, Jr. 58 Emerson Road 314 
*Alice K. Mirak 12 Plato Terrace 404 
*Barbara E. Pacetti 37 Samoset Road 451 
*Theodore B. Robinson 11 Samoset Road 392 
*Richard A. Terzian 68 Johnson Road 322 
*Raymond N. Watts, Jr. 4 Mayflower Road 404 
*Joseph V. Bentley 5 Wright Street 298 
*Stanley B. Black 4 Nassau Drive 344 
*Werner A. Carlson 14 Bigelow Avenue 398 
James Ravani 43 Lockeland Road 181 
Geoffrey D. Wyler 18 Lockeland Road 244 
Blanks 3947 
Total 8646 


Two Year Term - Term Expires 1976 


*Priscilla G. Woods 120 Wildwood Street 284 
Charles J. Viglas 21 Olde Village Drive 217 
Blanks 285 
Total 786 


One Year Term - Term Expires 1975 


*David F. Beaber 53 Samoset Road 328 
*John A. Cheever 147 Ridge Street 454 
*William T. Dowling, Jr. 12 Trinity Road 389 
Ann C. Redmond 1 Nassau Drive 225 
Blanks 962 


Total 2358 
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PRECINCT 5 
Three Year Term - Term Expires 1977 

*Robert D. Beattie 17 Cabot Street 429 
*Denis E. Golden 10 Robinson Park 454 
*Carl W. Hagge II 16A Ginn Road 372 
*Arthur L. Johns 41 Glen Road 527 
*Richard K. Schroeder 41 Arlington Street 447 
*Kenneth P. Trevett 7 Woodside Road 620 
Barbara E. Cade 24 Ginn Road 348 

*Raymond J. Champoux 6 Sheffield Road 440 
Norbert Hirschhorn 91 Bacon Street 202 

*Daniel W. Ladd 42 Cabot Street 361 
*Jeanne F. Nyere 19 Arlington Street 398 
*Joan M. Pelletier 14 Wildwood Street 436 
Kathleen T. Pyne 15 Lawrence Street 274 

*Michael R. Scotti 36 Foxcroft Road 392 
Nancy von Lazar 91 Church Street 330 

Blanks 3305 

Total 9405 

PRECINCT 6 
Three Year Tern - Term Expires 1977 

*Robert P. Joyce 881 Main Street 516 
*Herbert Lord 42 Sheridan Circle 376 
*John F. Murphy > 29 Richardson Street 465 
*James J. Russo 9 Adams Road 458 
*William T. Ryerson 10 Ardley Road 453 
*Robert C. Sullivan 8 Hill Street 535 
*Shirley R. Mullen 21 Chesterford Road 376 
*Dominic P. Orgettas 216 Cross Street 529 
*Raymond C. Salling 200 Swanton Street 274 
*Earle C. Sherburne 9 Highland View Avenue 308 
*Rita M. Sherburne 9 Highland View Avenue 258 
John J. Walsh 21 Baldwin Street 237 

Eric Weiss 156 Swanton Street 181 

Blanks 3966 

Total 8932 
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en 


Two Year Term - Term Expires 1976 


*Conrad W. Hermann 65 Sylvester Avenue 165 
Blanks 647 
Total 812 


(*Elected Town Meeting Members) 


TOWN GOVERNMENT CHARTER COMMISSION 


Precinct Distt 26) Sous See, ee 
Constantine Alexander 146° 2577253" 226 2e0 bee 12 1309 
Werner A. Carlson 195 212 209 314 246 163 8 1347 
*Vincent G. Carroll 389 405 332 272 290 398 18 2104 
*Arlene B. Champoux 169 283 276 261 416 141 13 1559 
Paul M. Colella 246 243 185 208 177 331 12 1402 
Michael M. Connolly 224 260 182 206 177 383 15 1447 
*Francis F. Cullen 243 297 240 250 309 319 16 1674 
*Jason W. Dade 251 337 408 276 373 216 15 1876 
Emidio DiLoreto 265 256 193 251 201 218 11 1395 
*Robert C. Ericson 225 343 307 371 404 200 15 1865 
*Clara M. Hewis 390354277 21S aid ane 27 2013 
Frederick W. Kimball 206 208 189 151 269 202 15 1240 
Mary W. McPhail 142. 133 255 1038 169 89 6 897 
*Ann H. Oppenheimer 188 273 285 365 341 118 18 1588 
Ralph C. Powers 162 162 175 163 157 175 1% 1005 
*William T. Ryerson 263 262 295 245 319 258 23 1665 
*Michael D. Saraco 362 290 265 257 293 414 25 1906 
Irvin M. Waitsman 76 106" 222" 10.1 “102. 40 8 654 
Cecil E. White 147 90 103 86117 98 7 648 
Blanks 3217 2529 2882 2648 2650 2981 148 #17055 


Total 44649 
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QUESTION NO. 1 


‘“‘Shall a commission be elected to frame a charter for the Town of 
Winchester?’”’ 


Absentee 
Precinct Dt 2 odio’? 40) 4-6 6 Ballots+: Total 
YES 351 466 486 513 469 380 35 2700 
NO 171 106 120 183 80150 +»~«121 771 
BLANKS 312 239 231 135 297 275 1490 


QUESTION NO. 2 


“Shall the Town pay one half of the premium costs payable by the 
surviving spouse of an employee or retired employee for group general or 
blanket hospital, surgical, medical and other health insurance?”’ 


Precinct 1 a i Aen 5 Taal eal 4 apie 
YES 347 433 382 353 365 424 22 2326 
NO 180 136 200 284 176 126 14 1116 


BLANKS 307 242 255 144 305 255 11 1519 
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Special Representative Town Meeting 
March 14, 1974 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by Edward F. 
Bowler, Constable of said Town, notices having been sent by mail by the 
Town Clerk more than seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings in 
Winchester the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, on 
March 14, 1974 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred seventy-six (176) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:50 P.M. 
The invocation was given by Rev. George W. Easton. 


The Moderator read only the call of the meeting and constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it 
came up for consideration. 


MOVED and SECONDED, That Edward F. Donnelly, Executive 
Secretary and James J. Costello, Comptroller be permitted to sit with the 
Board of Selectmen during all sessions of this Town Meeting. And that 
said Edward F. Donnelly be permitted to address the meeting without 
any further vote of authorization. 


Motion carried. 
MOVED and SECONDED, That the members of the Board of Park 


Commissioners be permitted to sit together at the front of the auditorium 
during the consideration of Article 1. 
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Motion carried. 


ARTICLE 1. To see if the Town will appropriate a sum of money to be 
expended by the Park Commission for improvements to Leonard Pool 
that may consist of dredging, installation of a pool liner, drilling of 
additional wells, installation of pumps and water lines, refurbishing of 
the bath house, construction of roadways and parking areas and other 
landscaping or take any action in relation thereto. 


(Park Commissioners) 


MOVED and SECONDED, That the sum of $30,000 be and is 
hereby appropriated from general surplus revenue to be expended by the 
Board of Park Commissioners for improvements to Leonard Pool and the 
Board of Park Commissioners are authorized to enter into any and all 
agreements and contracts necessary for the completion of the project 
consisting of dredging, drilling of additional wells, installation of pumps 
and water lines, refurbishing of the bath house, construction of roadways 
and parking areas and other landscaping and related work. 


Motion carried. 


MOVED and SECONDED, That the members of the Charter 
Commission be permitted to sit together at the front of the auditorium 
during the consideration of Article 2. 


Motion carried. 


ARTICLE 2. To see if the town will appropriate a sum of money to be 
expended by the charter commission in addition to the sums otherwise 
provided by law for the performance of their duties and take any other 
action in relation thereto. 


(Charter Commission) 


MOVED and SECONDED, That the sum of $15,000 is appropriated 
from general surplus revenue to be expended by the Charter Commission 
- in addition to the other sums provided by law for the performance of their 
duties including the required advertising and mailing. 


Motion carried. 


MOVED and SECONDED, That the members of the Permanent 
Building Committee be permitted to sit together at the front of the 
auditorium during the consideration of Article 3. 
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Motion carried. 


ARTICLE 3. To see if the town will appropriate a sum of money for the 
completion of certain work at the new high school on Skillings Road, for 
the purchase of certain capital equipment and furnishings to raise the 
money by tax revenue or by borrowing, transfer or otherwise and take 
any action in relation thereto. 


(Permanent Building Committee) 


MOVED and SECONDED, That $70,000 be appropriated, in ad- 
dition to amounts previously appropriated, for expenditure by the 
Permanent Building Committee for the completion of the New Senior 
High School on Skillings Road; including work on the building, the site, 
purchase of books and equipment, furnishings, and expenses in con- 
nection therewith. 


To meet additional costs of the Senior High School project as 
authorized $6,116.53 is transferred from the Muraco School, non-revenue 
appropriation, and $63,883.47 is transferred from the Stabilization Fund. 


The following tellers were appointed and sworn to the faithful 
performance of their duties. 


Wilbur C. Otis, Francis F. Cullen, Barbara K. Sawyer, Albert H. 
Mooradian. 


MOVED and SECONDED, Indefinite postponement of further 
consideration of Article 3. 


Motion to postpone lost. 


MOVED and SECONDED, That the motion under Article 3 be 
amended by deleting the sum of $16,000.00 therefrom and the ap- 
propriation will be $54,000. The sum to be taken from the stabilization 
fund will be $47,883.47 


Motion to amend lost. As the chair was in doubt a standing vote was 
taken. 


Vote Yes — 119 No — 19 
ARTICLE 4. To see if the Town will vote to appropriate a sum of money 


for the publication and printing of the new Zoning By-Law and for the 
purchase of equipment, supplies and materials for the Building 
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Department necessary for additional personnel to enforce the Zoning By- 
Law and take any action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $3,500 is appropriated 
from general surplus revenue to be expended by the Building Com- 
missioner for the publication and printing of the new Zoning By-Law and 
for the purchase of equipment, supplies and materials for additional 
personnel. 


Motion carried. 


ARTICLE 5. To see if the town will receive and act upon a report of the 
Solid Waste Disposal Study Committee and raise and appropriate a sum 
of money to be expended by the Board of Selectmen for the repair of the 
town incinerator or for contracting for the incineration and removal by an 
independent contractor of the solid wastes of the town or raise and ap- 
propriate a sum of money by taxation, borrowing, transfer or otherwise 
for the construction of a new incinerator, to authorize any contracts that 
may be necessary or advisable in connection therewith or to take any 
other action in relation thereto. 


(Solid Waste Disposal Study Committee) 


MOVED and SECONDED, That the members of the Solid Waste 
Disposal Study Committee be permitted to sit together at the front of the 
auditorium during the consideration of Article 5. 


MOVED and SECONDED, That the Board of Selectmen are 
authorized and directed to solicit and receive further proposals pursuant 
to the procedures set forth in General Laws, Chapter 149, Section 44A- 
44K, and/or General Laws, Chapter 30, Section 39M, upon specifications 
similar in nature to the proposals previously submitted by Resource 
Systems, Inc. 


MOVED and SECONDED, That further consideration of Article 5 
be laid on the table. 


Motion to lay on the table carried. 
MOVED and SECONDED, That unless it be otherwise ordered the 


meetings of this Special Town Meeting will be held on Monday and 
Thursday evenings at 7:45 P.M. in that order in the Senior High School 
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Auditorium, Skillings Road, until the work of the special town meeting is 
completed. 


MOVED and SECONDED, That this town meeting now adjourn. 
Motion carried. 


Meeting adjourned at 10:50 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative Town Meeting 
March 18, 1974 


Pursuant to the vote of adjournment on March 14, 1974, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Monday evening, March 18, 1974, notices having been 
sent by mail by the Town Clerk to the two hundred twenty-six (226) 
Town Meeting Members and notices having been posted in each of the 
six Precincts. 


A list of the duly qualified Town Meeting Members was used at 
the entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-six (226) Town Meeting Members qualified to vote 
and participate in Town Meetings In Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty (160) Town Meeting Members attended 
the meeting. 


The invocation was given by Stephen Beirne, Director of Religious 
Education. 


ARTICLE 6. To see if the town will vote to amend its general by-laws by 
adopting provisions prohibiting the drinking of alcoholic beverages in 
certain public places in accordance with the text hereinafter set forth or 
take any action in relation thereto: 


Insert in Article 3 the following section: 
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“Section 10d. ‘‘No person shall drink any alcoholic beverages as 
defined in General Laws, Chapter 138, Section I as amended while on, in 
or upon any public way or upon any way to which the public has a right 
of access, or any place to which members of the public have access as 
invitees or licensees, park or playground, or private land or place without 
the consent of owner or person in control thereof. All alcoholic beverages 
being used in violation of this by-law shall be seized and safely held until 
final adjudication of the charge against the person or persons arrested or 
summoned before the court at which time they shall be returned to the 
person or persons entitled to lawful possession.’’ 


(Board of Selectmen) 


VOTED, To amend the General By-Laws of the Town of Win- 
chester, Massachusetts by inserting in Article 3 the following section: 


“Section 10d. ‘‘No person shall drink any alcoholic beverages as 
defined in General Laws, Chapter 138, Section 1 as amended while 
on, in or upon any public way or upon any way to which the public 
has a right of access, or any place to which members of the public 
have access as invites or licensees, park or playground, or private 
land or place without the consent of owner or person in control 
thereof. All alcoholic beverages being used in violation of this by- 
law shall be seized and safely held until final adjudication of the 
charge against the person or persons arrested or summoned before 
the court at which time they shall be returned to the person or 
persons entitled to lawful possession.” 


ARTICLE 7. To see if the town will vote to amend its General By-Laws 
by enacting the following by-law creating a permanent architectural 
review commission of the town authorized to regulate and control the 
exterior architecture of buildings located in business, industrial and 
apartment buildings located in business, industrial and apartment 
districts as defined in the Zoning By-Law, or take any action in relation 
thereto; 


“Article X. A By-Law Establishing an Architectural Review 
Commission. 


Section 1 - Purpose. The purpose of this by-law is to promote the 
economic general welfare of the Town of Winchester by 
establishing and preserving in Winchester architectural design 
standards in business, industrial, and apartment districts. 


Section 2 - Districts. The areas to which this by-law shall apply are 
those that are or shall hereafter be classified as Business, In- 
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dustrial and Apartment zones as defined by the zoning by-law of 
Winchester. These areas may be expanded or contracted by vote of 
the Town Meeting so as to differ from the zoning by-law districts. 


Section 3 - Definitions. As used in this by-law, the following wowes 
and terms shall have the following meanings:- 


“Building”, a combination of materials having a roof and forming a 
shelter for persons, animals or property. 


‘“‘Commission’’, the Architectural Review Commission established 
by section four. 


‘Districts’, any district in which the architecture can be regulated 
as established by section 2. 


‘Erected’, the work ‘‘erected’’ includes the words ‘“‘built’’, 
‘‘constructed’’, ‘‘reconstructed’’, ‘‘restored’’, ‘‘altered’’, 
‘enlarged’, and ‘“‘moved’’. 


“Exterior Architectural Feature’, the architectural style and 
general arrangemnt of such portion of the exterior of a building or 
structure as is designed to be open from a public street, private 
way, or place including the kind, color, and texture of the building 
materials of such portion and the type and style of all windows, 
doors, lights, signs, and other fixtures appurtenant to such por- 
tion. 


‘‘Person’’, the word “‘person’”’ includes an individual, a corporate or 
unincorporated organization or association and the Town of 
Winchester. 


‘Structure’, a combination of materials, other than a building, 
sign, or billboard. 


Section 4 - Creation and Organization of Commission. There is 
hereby established in the Town of Winchester an Architectural 
Review Commission consisting of five unpaid members who shall 
be residents of the Town of Winchester, to be appointed by the 
Selectmen of the Town as follows: one from two candidates 
nominated by the Winchester Historical Commission, one from two 
candidates nominated by the Winchester Business Association, 
one from two candidates nominated by the Moderator of the Town 
of Winchester, one from two candidates nominated by the Planning 
Board of the Town of Winchester, and one member selected at large 
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by the Selectmen. The members initially appointed hereunder shall 
serve in the case of the one member appointed upon nomination of 
the Winchester Historical Society, for a term expiring three years; 
in the case of the member appointed upon nomination of the 
Winchester Business Association, for a term expiring three years; 
in the case of the member appointed from the candidates nominated 
by the Moderator, for a term expiring two years; in the case of the 
member appointed from the nomination of the Planning Board, for 
a term expiring two years, and in the case of the member appointed 
at large by the Selectmen, for a term expiring one year, from 
January first following the year of such appointments. As the term 
of any member expires, his successor shall be appointed in a like 
manner for a term of three years. Vacancies in the commission shall 
be filled in the same manner for the unexpired term. Every member 
shall continue in office after the expiration of his term until his 
successor is duly appointed and qualified. Any member may be 
removed for cause by the appointing authority upon written 
charges and after a public hearing. 


The Commission shall annually elect a chairman and a secretary 
from its membership. In the case of absence of the chairman from 
any meeting, the Commission shall elect a chairman pro tempore 
for such meeting. 


Section 5 - Limitations. Except as the by-law may otherwise 
provide, no buildings or structure within a district shall be con- 
structed or altered in any way that affects exterior architectural 
features unless the commission shall first have issued a certificate 
of appropriateness, a certificate of nonapplicability or a certificate 
of hardship with respect to such construction or alterations. 


Any person who desires to obtain a certificate from the commission 
shall file with the commission an application for a certificate of 
appropriateness, a certificate of nonapplicability or a certificate of 
hardship, as the case may be, in such form as the commission may 
reasonable determine, together with such plans, elevations, 
specifications, material and other information, including in the case 
of demolition or removal a statement of the proposed condition and 
appearance of the property thereafter, as may reasonable be 
deemed necessary by the commission to enable it to make a 
determination in the application. 


No building permit for construction of a building or structure or for 
alteration of an exterior architectural feature within a district and 
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no demolition permit for demolition or removal of a building or 
structure within a district shall be issued by the town until the 
certificate required by this section has been issued by the com- 
mission. 


Section 6 - Design Review. In passing upon matters before it the 
commission shall consider, among other things, the architectural 
value and significance of the site, building or structure, the general 
design, arrangement, texture, material and color of the features 
involved, and the relation of such features to similar features of 
buildings and structures in the surrounding area. In the case of 
new construction or addition to existing buildings or structures the 
commission shall consider the appropriateness of the size and shape 
of the building or structure is situated and to buildings and 
structures in the vicinity, and the commission may in appropriate 
cases impose dimensional and set-back requirements in addition to 
those required by applicable by-law. The commission shall not 
consider interior arrangements or architectural features not subject 
to public view. 


Section 7 — Maintenance. Nothing in this chapter shall be con- 
strued to prevent the ordinary maintenance, repair or replacement 
of any exterior architectural feature wtihin the district which does 
not involve a change in design, material, color, or the outward 
appearance thereof, nor to prevent landscaping with plants, trees 
or shrubs, nor construed to prevent the meeting of requirements 
certified by a duly authorized public officer to be necessary for 
public safety because of an unsafe or dangerous condition, nor 
construed to prevent any construction or alteration under a permit 
duly issued prior to the effective date of the creation of a district 
under section 2. 


Section 8 — Powers, Functions and Duties. (a) If the commission 
determines that the construction or alteration for which an ap- 
plication for a certificate of appropriateness has been filed will be 
appropriate for or compatible with the preservation or protection of 
the district, the commission shall cause a certificate of ap- 
propriateness to be issued to the applicant. In the case of a 
disapproval of an application for a certificate of appropriateness the 
commission shall place upon its records the reasons for such 
determination and shall forthwith cause a notice of its deter- 
mination, accompanied by a copy of the reasons therefore as set 
forth in the records of the commission, to be issued to the ap- 
plicant, and the commission may make recommendations to the 
applicant with respect to appropriateness of design, arrangement, 


REPORT OF TOWN CLERK 4] 


texture, material and similar features. Prior to the issuance of any 
disapproval the commission may notify the applicant of its 
proposed action accompanied by recommendations of changes in 
the applicant’s proposal which, if made, would make the ap- 
plication acceptable to the commission. If within fourteen days of 
the receipt of such notice the applicant files a written modification 
of his application in conformity with the recommended changes of 
the commission, the commission shall cause a certificate of ap- 
propriateness to be issued to the applicant. 


(b) In the case of a determination by the commission that an 
application for a certificate of appropriateness or for a certificate for 
a certificate of appropriateness or for certificate of nonapplicability 
does not involve any exterior architectural feature, or involves an 
exterior architectural feature which is not then subject to review by 
the commission in accordance with the provisions of this by-law the 
commission shall cause a certificate of nonapplicability to be issued 
to the applicant. 


(c) If the construction or alteration for which an application 
for a certificate of appropriateness has been filed shall be deter- 
mined to be inappropriate, or in the event of an application for a 
certificate of hardship, the commission shall determine whether, 
owing to conditions especially affecting the building or structure 
involved, but not affecting the district generally, failure to approve 
an application will involve a substantial hardship, financial or 
otherwise, to the applicant and whether such application may be 
approved without substantial detriment to the public welfare and 
without substantial derogation from the intent and purposes of this 
by-law. If the commission determines that owing to such con- 
ditions failure to approve an application will involve substantial 
hardship to the applicant and approval thereof may be made 
without such substantial detriment or derogation, or, in the event 
of failure to make a determination on an application within the time 
specified in section nine, the commission shall cause a certificate of 
hardship to be issued to the applicant. 


(d) Each certificate issued by the commission shall be dated 
and signed by its chairman, vice-chairman, secretary or such other 
person designated by the commission to sign such certificates on 
its behalf. 


(e) The commission shall keep a permanent record of its 
resolutions, transactions and determinations and of the vote to 
each member participating therein, and may adopt and amend such 
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rules and regulations not inconsistent with the provisions of this 
by-law and prescribe such forms as it shall deem desirable and 
necessary for the regulation of its affairs and the conduct of its 
business. The commission shall file a copy of any such rules and 
regulations with the town clerk. 


(f) The commission shall file with the town clerk and with any 
department of the town having authority to issue building permits 
a copy of notice of all certificates and determinations of disapproval 
issued by it. 


(zg) The commission may after public hearing set forth insuch 
manner as it may determine the various designs of certain ap- 


-purtenances such as light fixtures, which will meet the 


requirements of a particular district and a roster of certain colors of 
paint and roofing materials which will meet the requirements of a 
particular district, but no such determination shall limit the right 
of an applicant to present other designs or colors to the commission 
for its approval. 


(h) The commission may, subject to appropriation, employ 
clerical assistance and incur other expenses appropriate to the 
carrying on of its work, and may accept money gifts and expend 
the same for such purposes. 


(i) The commission shall have in addition to the powers, 
authority and duties granted to it by this by-law, such other 
powers, authority and duties as may be delegated or assigned to it 
from time to time by vote of the Town Meeting. 


Section 9 - Meetings. Meetings of the commission shall be held at 
the call of the chairman and shall be called at the request of two 
members of the commission and in such other manner as the 
commission shall determine in its rules. A majority of the members 
of the commission shall constitute a quorum. The concurring vote 
of a majority of all the members of the commission shall be 
necessary to issue a certificate of appropriateness, a certificate of 
nonapplicability or a certificate of hardship. 

The commission shall determine promptly, and in all events 
within thirty days after the filing of an application for a certificate 
of appropriateness, a certificate of nonapplicability or a certificate 
of hardship, as the case may be, whether the application involves 
any exterior architectural features which are subject to approval by 
the commission. If the commission determines that such ap- 
plication involves any such features which are subject to approval 
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by the commission, the commission shall hold a public hearing on 
such application unless such shia is dispensed with as 
hereinafter provided. 

The commission shall fix a reasonable time for the hearing on 
any application and shall give public notice of the time, place and 
purpose thereof at least fourteen days before said hearing in such 
manner as it may determine, and by mailing, postage prepaid, a 
copy of said notice to the applicant, to the owners of all adjoining 
property and other property deemed by the commission to be 
materially affected thereby as they appear on the most recent real 
estate tax list of the board of assessors, to the planning board of 
the city or town, to any person filing written request for notice of 
hearings, such request to be renewed yearly in December, and to 
such other persons as the commission shall deem entitled to notice. 

As soon as convenient after such public hearing but in any 
event within sixty days after the filing of the application, or within 
such further time as the applicant may allow in writing, the 
commission shall make a determination on the application. If the 
commission shall fail to make a determination with such period of 
time, the commission shall thereupon issue a certificate of hard- 
ship. 

A public hearing on an application need not be held if such 
hearing is waived in writing by all persons entitled to notice hereof. 
In addition, a public hearing on an application may be waived by 
the commission if the commission determines that the exterior 
architectural feature involved or its category or color, as the case 
may be, is so insubstantial in its effect on the district that it may be 
reviewed by the commission without public hearing on the ap- 
plication, notice of the application shall be given to the owners of 
all adjoining property and other property deemed by the com- 
mission to be materially affected thereby as above provided and ten 
days shall elapse after the mailing of such notice before the com- 
mission may act upon such application. 


Section 10 - Appeals. The adverse action by the Architectural 
Review Commission shall be deemed the equivalent of the adverse 
action of the building commission and may be appealed by the 
applicant only under the provisions of General Laws, Chapter 40A, 
Section 13. The provisions of Section 21 and 22 of the Zoning 
Enabling Act concerning appeal and enforcement shall be ap- 
plicable to the action of the Architectural Review Commission. 


Section 11 - Enforcement; Penalty. The building commissioner of 
the town shall be charged with enforcing compliance with cer- 
tificates and other action of the Architectural Review Commission. 
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Whoever violates any provisions of this by-law, shall be punished 
by a fine of not more than fifty dollars. Each day during any 
portion of which a violation continues to exist shall constitute a 
separate offense. 


Section 12 - Severability of Provisions. The provisions of this by- 
law shall be deemed to be severable; and in case any section, 
paragraph or part of this by-law shall be held unconstitutional by 
any court of competent jurisdiction, the decision of such court shall 
not affect or impair the validity of any other sections, paragraphs 
or parts of this by-law. 


Section 13 - Effective Date of By-law. This by-law shall take effect 
upon its approval and publication under General Laws, Chapter 40, 
Section 32.”’ 


(Architectural Review Committee) 


MOVED and SECONDED, That the General By-law as proposed in 
Article 7 of the Warrant as amended be adopted. 


MOVED and SECONDED, ‘The following proof corrections due to 
editing and typographical errors are offered in amendment: 


Section 8, Paragraph (d). Strike ‘‘vice chairman” 
Section 9, Paragraph 4. Strike ‘‘city or’’ 

Section 4, line 11. Change ‘‘society”’ to ‘‘Commission’”’ 
Section 9, Paragraph 5, line 4. ‘‘with”’ should read “within” 


Section 10, ‘building commission’”’ should read “building com- 
missioner”’ 


Motion to amend carried. 


MOVED and SECONDED, To delete in Section 6, second sentence 
after the word ‘‘vicinity’’, ‘‘and the commission may in appropriate cases 
impose dimensional and setback requirements in addition to those 


required by applicable law’. Motion carried. 


VOTED, To amend the General By-Laws of the town by enacting 
the following by-law creating a permanent architectural review com- 
mission of the town authorized to regulate and control the exterior ar- 


REPORT OF TOWN CLERK 45 


chitecture of buildings located in business, industrial and apartment 
districts in defined in the Zoning By-Law, or take any action in relation 
thereto; 


Article X. A By-Law Establishing an Architectural Review Com- 
mission 


Section 1 - Purpose. The purpose of this by-law is to promote the 
economic and general welfare of the Town of Winchester by establishing 
and preserving in Winchester architectural design standards in business, 
industrial, and apartment districts. 


Section 2. - Districts. The areas to which this by-law shall apply are 
those that are or shall hereafter be classified as Business, Industrial, and 
Apartment zones as defined by the zoning by-law of Winchester. These 
areas may be expanded or contracted by vote of the Town Meeting so as 
to differ from the zoning by-law districts. 


Section 3 - Definitions. As used in this by-law, the following words 
and terms shall have the following meanings:- 


“Building”, a combination of materials having a roof and forming a 
shelter for persons, animals, or property. 


“Commission’’, the Architectural Review Commission established 
by section four. 


“Districts’’, any district in which the architecture can be regulated 
as established by section 2. 


‘““Erected’’, the word ‘‘erected’’ includes the words ‘‘built’’, ‘‘con- 
structed’’, ‘‘reconstructed”’, ‘‘restored’’, ‘‘altered’’, ‘‘enlarged’’, and 
““moved’’. 


“Exterior Architectural Feature’, the architectural style and 
general arrangement of such portion of the exterior of a building or 
structure as is designed to be open from a public street, private way, or 
place including the kind, color, and texture of the building materials of 
such portion and the type and style of all windows, doors, lights, signs, 
and other fixtures appurtenant to such portion. 


‘“‘Person’’, the work ‘‘person’’ includes an individual, a corporate or 
unincorporated organization or association and the Town of Winchester. 


“Structure”, a combination of materials, other than a building, 
sign, or billboard. 
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Section 4 — Creation and Organization of Commission. There is 
hereby established in the Town of Winchester an Architectural Review 
Commission consisting of five unpaid members who shall be residents of 
the Town of Winchester, to be appointed by the Selectmen of the Town 
as follows:— one from two candidates nominated by the Winchester 
Historical Commission, one from two candidates nominated by the 
Winchester Business Association, one from two candidates nominated 
by the Moderator of the Town of Winchester, one from two candidates 
nominated by the Planning Board of the Town of Winchester, and one 
member selected at large by the Selectmen. The members initially ap- 
pointed hereunder shall serve in the case of the one member appointed 
upon nomination of the Winchester Historical Commission, for a term 
expiring three years; in the case of the member appointed upon 
nomination of the Winchester Business Association, for a term expiring 
three years; in the case of the member appointed from the candidates 
nominated by the Moderator, for a term expiring two years; in the case of 
the member appointed from the nomination of the Planning Board, for a 
term expiring two years, and in the case of the member appointed at 
large by the Selectmen, for a term expiring one year, from January first 
following the year of such appointments. As the term of any member 
expires, his successor shall be appointed in a like manner for a term of 
three years. Vacancies in the commission shall be filled in the same 
manner for the unexpired term. Every member shall continue in office 
after the expiration of his term until his successor is duly appointed and 
qualified. Any member may be removed for cause by the appointing 
authority upon written charges and after a public hearing. 


The Commission shall annually elect a chairman and a secretary 
from its membership. In the case of absence of the chairman from any 
meeting, the Commission shall elect a chairman pro tempore for such 
meeting. 


Section 5 — Limitations. Except as the by-law may otherwise 
provide, no buildings or structure within a district shall be constructed or 
altered in any way that affects exterior architectural features unless the 
commission shall first have issued a certificate of appropriateness, a 
certificate of nonapplicability or a certificate of hardship with respect to 
such construction or alterations. 


Any person who desires to obtain a certificate from the commission 
shall file with the commission an application for a certificate of ap- 
propriateness, a certificate of nonapplicability or a certificate of hard- 
ship, as the case may be, in such form as the commission may reasonable 
determine, together with such plans, elevations, specifications, material 
and other information, including in the case of demolition or removal a 
statement of the proposed condition and appearance of the property 
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thereafter, as may reasonable be deemed necessary by the commission to 
enable it to make a determination on the application. 


No building permit for construction of a building or structure or for 
alteration of an exterior architectural feature within a district and no 
demolition permit for demolition or removal of a building or structure 
within a district shall be issued by the town until the certificate required 
by this section has been issued by the commission. 


Section 6 — Design Review. In passing upon matters before it the 
commission shall consider, among other things, the architectural value 
and significance of the site, building or structure, the general design, 
arrangement, texture, material and color of the features involved, and 
the relation of such features to similar features of buildings and struc- 
tures in the surrounding area. In the case of new construction or addition 
to existing buildings or structures the commission shall consider the 
appropriateness of the size and shape of the building or structure both in 
relation to the land area upon which the building or structure is situated 
and to buildings and structures in the vicinity. The commission shall not 
consider interior arrangements or architectural features not subject to 
public view. 


Section 7 — Maintenance. Nothing in this chapter shall be con- 
strued to prevent the ordinary maintenance, repair or replacement of any 
exterior architectural feature within the district which does not involve a 
change in design, material, color, or the outward appearance thereof, nor 
to prevent landscaping with plants, trees or shrubs, nor construed to 
prevent the meeting of requirements certified by a duly authorized public 
officer to be necessary for public safety because of an unsafe or dangerous 

‘condition, nor construed to prevent any construction or alteration under 
a permit duly issued prior to the effective date of the creation of a district 
under section 2. 


Section 8 — Powers, Functions, and Duties. (a) If the commission 
determines that the construction or alteration for which an application 
for a certificate of appropriateness has been filed will be appropriate for 
or compatible with the preservation or protection of the district, the 
commission shall cause a certificate of appropriateness to be issued to the 
applicant. In the case of a disapproval of an application for a certificate 
of appropriateness the commission shall place upon its records the 
reasons for such determination and shall forthwith cause a notice of its 
determination, accompanied by a copy of the reasons therefore as set 
forth in the records of the commission, to be issued to the applicant, and 
the commission may make recommendations to the applicant with 
respect to appropriateness of design, arrangement, texture, material and 
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similar features. Prior to the issuance of any disapproval the commission 
may notify the applicant of its proposed action accompanied by 
recommendations of changes in the applicant’s proposal which, if made, 
would make the application acceptable to the commission. If within 
fourteen days of the receipt of such notice the applicant files a written 
modification of his application in conformity with the recommended 
changes of the commission, the commission shall cause a certificate of 
appropriateness to be issued to the applicant. 


(b) In the case of a determination by the commission that an ap- 
plication for a certificate of appropriateness or for a certificate of 
nonapplicability does not involve any exterior architectural feature, or 
involves an exterior architectural feature which is not then subject to 
review by the commission in accordance with the provisions of this by- 
law the commission shall cause a certificate of nonapplicability to be 
issued to the applicant. 


(c) If the construction or alteration for which an application for a 
certificate of appropriateness has been filed shall be determined to be 
inappropriate, or in the event of an application for a certificate of hard- 
ship, the commission shall determine whether, owing to conditions 
especially affecting the building or structure involved, but not affecting 
the district generally, failure to approve an application will involve a 
substantial hardship, financial or otherwise, to the applicant and 
whether such application may be approved without substantial 
detriment to the public welfare and without substantial derogation from 
the intent and purposes of this by-law. If the commission determines 
that owing to such conditions failure to approve an application will in- 
volve substantial hardship to the applicant and approval thereof may be 
made without such substantial detriment or derogation, or, in the event 
of failure to make a determination on an application within the time 
specified in section nine, the commission shall cause a certificate of 
hardship to be issued to the applicant. 


(d) Each certificate issued by the commission shall be dated and 
signed by its chairman, secretary or such other person designated by the 
commission to sign such certificates on its behalf. 


(e) The commission shall keep a permanent record of its resolutions, 
transactions and determinations and of the vote of each member par- 
ticipating therein, and may adopt and amend such rules and regulations 
not inconsistent with the provisions of this by-law and prescribe such 
forms as it shall deem desirable and necessary for the regulation of its 
affairs and the conduct of its business. The commission shall file a copy 
of any such rules and regulations with the town clerk. 
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(f) The commission shall file with the town clerk and with any 
department of the town having authority to issue building permits a copy 
of notcie of all certificates and determinations of disapproval issued by it. 


(g) The commission may after public hearing set forth in such 
manner as it may determine the various designs of certain appurtenances 
such as light fixtures, which will meet the requirements of a particular 
district and a roster of certain colors of paint and roofing materials which 
will meet the requirements of a particular district, but no such deter- 
mination shall limit the right of an applicant to present other designs or 
colors to the commission for its approval. 


(h) The commission may, subject to appropriation, employ clerical 
assistance and incur other expenses appropriate to the carrying on of its 
work, and may accept money gifts and expend the same for such pur- 
poses. 


(i) The commission shall have in addition to the powers, authority 
and duties granted to it by this by-law, such other powers, authority and 
duties as may be delegated or assigned to it from time by vote of the 
Town Meeting. 


Section 9 — Meetings. Meetings of the commission shall be held at the 
call of the chairman and shall be called at the request of two members of 
the commission and in such other manner as the commission shall 
determine in its rules. A majority of the members of the commission shall 
constitute a quorum. The concurring vote of a majortiy of all the 
members of the commission shall be necessary to issue a certificate of 
appropriateness, a certificate of nonapplicability or a certificate of 
hardship. 

The commission shall determine promptly, and in all events within 
thirty days after the filing of an application for a certificate of ap- 
propriateness, a certificate of nonapplicability or a certificate of hard- 
ship, as the case may be, whether the application involves any exterior 
architectural features which are subject to approval by the commission. 
If the commission determines that such application involves any such 
features which are subject to approval by the commission, the com- 
mission shall hold a public hearing on such application unless such 
hearing is dispensed with as hereinafter provided. 

The commission shall fix a reasonable time for the hearing on any 
application and shall give public notice of the time, place and purpose 
thereof at least fourteen days before said hearing in such manner as it 
may determine, and by mailing, postage prepaid, a copy of said notice to 
the applicant, to the owners of all adjoining property and other property 
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deemed by the commission to be materially affected thereby as they 
appear on the most recent real estate tax list of the board of assessors, to 
the planning board of the town, to any person filing written request for 
notice of hearings, such request to be renewed yearly in December, and to 
such other persons as the commission shall deem entitled to notice. 

As soon as convenient after such public hearing but in any event 
within sixty days after the filing of the application, or within such further 
time as the applicant may allow in writing, the commission shall make a 
determination on the application. If the commission shall fail to make a 
determination within such period of time, the commission shall 
thereupon issue a certificate of hardship. 

A public hearing on an application need not be held if such hearing is 
waived in writing by all persons entitled to notice hereof. In addition, a 
public hearing on an application may be waived by the commission if the 
commission determines that the exterior architectural feature involved or 
its category or color, as the case may be, is so insubstantial in its effect 
on the district that it may be reviewed by the commission without public 
hearing on the application, provided, however, that if the commission 
dispenses with a public hearing on an application, notice of the ap- 
plication shall be given to the owners of all adjoining property and other 
property deemed by the commission to be materially affected thereby as 
above provided and ten days shall elapse after the mailing of such notice 
before the commission may act upon such application. 


Section 10 - Appeals. The adverse action by the Architectural 
Review Commission shall be deemed the equivalent of the adverse action 
of the building commissioner and may be appealed by the applicant only 
under the provisions of General Laws, Chapter 40A, Section 13. The 
provisions of Section 21 and 22 of the Zoning Enabling Act concerning 
appeal and enforcement shall be applicable to the action of the Ar- 
chitectural Review Commission. 


Section 11 - Enforcement; Penalty. The building commissioner of 
the town shall be charged with enforcing compliance with certificates and 
other action of the Architectural Review Commission. Whoever violates 
any provisions of this by-law, shall be punished by a fine of not more 
than fifty dollars. Each day during any portion of which a violation 
continues to exist shall constitute a separate offense. 


Section 12 - Severability of Provisions. The provisions of this by-law 
shall be deemed to be severable; and in case any section, paragraph or 
part of this by-law shall be held unconstitutional by any court of com- 
petent jurisdiction, the decision of such court shall not affect or impair 
the validity of any other sections, paragraphs or parts of this by-law. 
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Section 13 - Effective Date of By-Law. This by-law shall take effect 
upon its approval and publication under General Laws, Chapter 40, 
Section 32.”’ 


Vote Yes — 86 No — 46 


ARTICLE 8 To see if the town will vote to petition the state legislature 
to enact legislation of a general nature authorizing cities and towns 
within the Commonwealth to adopt by-laws substantially in the form as 
set forth in the preceding Article or authorizing the Town of Winchester 
specifically to enact a by-law substantially in the form as set forth in the 
preceding Article or take any other action in relation thereto: 


(Architectural Review Committee) 


MOVED and SECONDED, That we refer this article back to the 
Architectural Review Committee for futher consideration. Motion 
carried. 


MOVED and SECONDED, That this Special Town Meeting be 
adjourned to Monday evening at 7:45 P.M. on April 1, 1974 in the Senior 
High School Building Auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 10:35 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 


Annual Representative Town Meeting 
March 28, 1974 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by Edward F. 
Bowler, Constable of said Town, notices having been sent by mail by the 
Town Clerk seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings in 
Winchester, the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, 
March 28, 1974 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
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and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-two (182) Town Meeting Members 
attended the meeting. 


The meeting was called to order by Ramond J. Kenney, Jr., 
Moderator, at 7:50 P.M. 


The invocation was given by Rev. Dean E. Benedict. 


The Moderator read the call of the meeting and the constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members, and each Article would be read when it 
came up for consideration. . 


MOVED and SECONDED, That this Annual Town Meeting now 
adjourn to Monday evening, April 1, in the Senior High School Building 
Auditorium, Skillings Road. 


The following tellers were appointed and sworn to the faithful 
performance of their duties. 


Mary A. Meader, Ann H. Oppenheimer, Esther B. Seferian, Joseph 
W. Saylor. 


Motion to adjourn lost. Yes - No - 84 


MOVED and SECONDED, That unless it be otherwise ordered, the 
first six adjourned sessions of this town meeting shall be held on suc- 
cessive Monday and Thursday evenings at 7:45 P.M. and therafter on 
successive Saturdays at 10:00 A.M. in the auditorium of the new High 
School, Skillings Road until the work of this town meeting is completed. 


Motion lost. 


VOTED, That Edward F. Donnelly, executive secretary and James 
J. Costello, comptroller, be permitted to sit with the Board of Selectmen 
during all sessions of this town meeting; and that said Edward F. 
Donnelly be permitted to speak to any issue before the meeting. 


ARTICLE 1. To hear and act upon the reports of the Town Officers and 
the Finance Committee. 


VOTED, That the reports of the Town Boards, Officers and Finance 
Committee be received and placed on file. 
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ARTICLE 2. To see if the town will vote to authorize the treasurer, with 
the approval of the selectmen, to borrow money from time to time in 
anticipation of revenue for the fiscal year beginning July 1, 1974 in 
accordance with General Laws, Chapter 44, Section 4 as amended and to 
issue a note or notes therefor, payable within one year, and to renew any 
note or notes as may be given for a period of less than one year in ac- 
cordance with the provisions of General Laws, Chapter 44, Section 17, 
and take any other action in relation thereto. 


VOTED, That the Town authorize the treasurer, with the approval 
of the Selectmen, to borrow in anticipation of the revenue for the twelve 
month period beginning July 1, 1974 in accordance with G.L. c. 44, s.4 as 
amended and including in addition thereto Chapter 849 of the Acts of 
1969, as amended, by issuing a note or notes payable within one year, 
and to renew any note or notes as may be given for a period of less than 
one year in accordance with G.L. c. 44,s. 17. 


ARTICLE 3. To see if the town will vote to appropriate a sum of money 
to be expended by the Chief of Police as a ten percent matching fund to 
secure the benefits of the Law Enforcement Assistance Administration 
or take any other action in relation thereto. 


(Chief of Police) 


MOVED and SECONDED, That the sum of $3660.00 is ap- 
propriated to be expended by the Chief of Police as a matching fund to 
secure the benefits of the Law Enforcement Assistance Administration 
and that the Chief of Police is authorized to execute such contracts and 
agreements with the Law Enforcement Assistance Administration and 
others as may be necessary to secure the matching funds and expend the 
same when received without further appropriation. 


Motion carried. 
ARTICLE 4. To see if the town will vote to appropriate a sum of money 
for the publication and printing of the new Zoning By-Law and for the 
purchase of equipment, supplies and materials for the Building 


Department necessary for additional personnel to enforce the Zoning By- 
Law and take any action in relation thereto. 


(Board of Selectmen) 


GENERAL GOVERNMENT 


Selectmen Town Clerk 

Selectmen’s Rentals Election and Registration 
General Services Planning Board 

Data Processing Engineering 

Comptroller Town Hall 
Treasurer-Collector Personnel Board 
Assessors Finance Committee 


Legal 
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PROTECTION 
Police Sealer of Weights and Measures 
School Traffic Control Forestry 
Dog Officer Building 
Fire Board of Appeals 


Civil Defense 


HEALTH and EDUCATION 
Health 
Mental Health 
Contagious Diseases and Premature Births 
Sewer 
Sanitation 
Inspector of Animals 


HIGHWAYS 
Highways and Bridges Street Beacons 
Street Lights Snow and Ice 


VETERAN’S AFFAIRS 
Veteran’s Benef 
Veteran’s Benefits, Administration 
Caretaker of Veteran’s Graves 


EDUCATION 
Schools School Rentals 
Athletics Regional Vocational School 


School Lunch 


LIBRARY 
Public Library 


PARKS, PLAYGROUNDS, RECREATION 
Parks, Playgrounds, and Waterways 
Recreation 


EMPLOYEES’ RETIREMENT and COMPENSATION 
Contributory Retirement Contribution 
Contributory Retirement Expense 
Non-contributory Pensions and Annuities 
Workmen’s Compensation Law, Administration 
Workmen’s Compensation Law, Compensation 
Group Insurance 


UNCLASSIFIED 
Judgments, Claims and Indemifications 
Insurance 
Public Celebrations 
Reserve Fund 


a a 
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PUBLIC SERVICES 
Water 
Cemetery 


DEBT SERVICES 
Payment of Funded Debt 
Interest on Funded Debt 
Interest on Temporary Loans 


VOTED, That each item in the budget be considered as a separate 
appropriation. 


VOTED, That unless another source is indicated, all sums ap- 
propriated in the various items of the budget, shall be raised by taxation 
for expenditure by or under the direction of the several Town Boards and 
Officers as specified in the following budget items; and the salary and 
compensation of all elected officers of the Town shall be fixed as herein 
designated. 


VOTED, That in each item of the budget where applicable, 
authority is hereby given to apply turn-in-value of old equipment toward 
the purchase of new equipment, by or under the direction of, the several 
Town Boards and Officers. 


1000 SELECTMEN - MOVED and SECONDED, That the sum of 
$51,886 is appropriated for expenditure by the Board of Selectmen, 
$39,086 thereof for Personal Services, $12,800 for Other Expenses of 
which $4,000 may be expended for travel outside of the Commonwealth. 


MOVED and SECONDED, To amend by adding the sum of $4,232 
to Personal Services. 


MOVED and SECONDED, To lay budget 1000 and the amendment 
on the table. 


Motion to lay on the table lost. 


Motion to amend lost. 


MOVED and SECONDED, That the sum of $1,500 be added to 
Personal Services. 


Motion carried to amend by adding $1,500 to Personal Services. 


MOVED and SECONDED, That the Selectmen’s budget 1000 be 
amended by adding the amount of $33,015 to supplies and materials so 
that the total for Other Expenses will read $42,800 and that the other 
expenses of the above named budgets be reduced by the amounts as 
follows: 
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1900 — $300 4300 — 3000 6800 — 15 
3600 — 750 4500 —12500 7000 — 2500 
4000 — 225 5100 — 6000 8500 — 4000 
4100 — 2600 6100 — 425 8800 — 1000 


Motion to amend by adding the amount of $33,015 to supplies and 
materials lost. 


VOTED, That the sum of $53,386 is appropriated for expenditure by 
the Board of Selectmen, $40,586 thereof for Personal Services, $12,800 
for Other Expenses of which $4,000 may be expended for travel outside of 


the Commonwealth. 


1010 SELECTMEN’S RENTALS — MOVED and SECONDED, That 
the sum of $16,455 is appropriated for expenditure by the Board of 
Selectmen, $16,455 for Other Expenses. 


MOVED and SECONDED, To lay budget 1010 on the table. 
Motion lost. 


VOTED, That the sum of $16,455 is appropriated for expenditure by 
the Board of Selectmen, $16,455 for Other Expenses. 


1400 ASSESSORS — MOVED and SECONDED, That the sum of 
$38,435 is appropriated for expenditure by the Board of Assessors, 
$34,172 thereof for Personal Services, $4,263 for Other Expenses. 


MOVED and SECONDED, To lay budget 1400 on the table. 

Motion to lay on the table carried. 
1800 PLANNING BOARD — MOVED and SECONDED, That the 
sum of $14,743 is appropriated for expenditure by the Planning Board, 
$5,978 thereof for Personal Services, $8,765 for Other Expenses. 


MOVED and SECONDED, That budget item 1800 be laid on the 
table. 


Motion carried. 
1900 ENGINEERING — MOVED and SECONDED, That the sum of 
$69,447 is appropriated for expenditure by the Town Engineer, $66,737 


thereof for Personal Services, $2,710 for Other Expenses. 


MOVED and SECONDED, That budget 1900 be amended by 
adding the sum of $1,000 to Personal Services. 


Motion to amend lost. 
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VOTED, That the sum of $69,447 is appropriated for expenditure by 
the Town Engineer, $66,737 thereof for Personal Services, $2,710 for 
Other Expenses. 


2000 TOWN HALL — VOTED, That the sum of $46,037 is ap- 
propriated for expenditure by the Board of Selectmen, $29,047 thereof for 
Personal Services, $16,990 for Other Expenses. 


2100 PERSONNEL — MOVED and SECONDED, That the sum of 
$12,649 is appropriated for expenditure by the Personnel Board, $8,619 
thereof for Personal Services, $4,030 for Other Expenses. 


MOVED and SECONDED, That budget item 2100 be laid on the 
table. 


Motion carried. 


2300 FINANCE COMMITTEE — VOTED, That the sum of $6,397 is 
appropriated for expenditure by the Finance Committee, $3,397 thereof 
for Personal Services, $3,000 for Other Expenses. 


3000 POLICE DEPARTMENT — VOTED, That the sum of $642,741 
is appropriated for expenditure by the Police Department, $585,841 
thereof for Personal Services including $6833 for emergency medical 
training of which $13,000 is to be transferred from Parking Meter 
Revenue Account and $125,000 from Revenue Sharing Funds under 
public law 92-512, $56,900 for Other Expenses. 


3100 SCHOOL TRAFFIC — VOTED, That the sum of $68,060 is 
appropriated for expenditure by the Chief of Police, $66,210 thereof for 
Personal Services, $1,850 for Other Expenses. 


3200 DOG OFFICER — VOTED, That the sum of $11,340 is ap- 
propriated for expenditure by the Chief of Police, $9,250 thereof for 
Personal Services, $2,090 for Other Expenses. 


3300 FIRE DEPARTMENT — VOTED, That the sum of $673,188 is 
appropriated for expenditure by the Fire Department, $628,179 thereof 
for Personal Services. The sum of $145,000 is to be appropriated from 
Revenue Sharing Fund under the public law 92-512 for Personal Services, 
$37,659 for Other Expenses and $7,350 for Equipment. 


3400 CIVIL DEFENSE — VOTED, That the sum of $6,594 is ap- 
propriated for expenditure by the Board of Selectmen, $6,046 for Other 
Expenses. Expenses. $548 for equipment. 


3500 SEALER of WEIGHTS and MEASURES — VOTED, That the 
sum of $1,971 is appropriated for expenditure by the Board of Selectmen, 
$1,736 thereof for Personal Services, $235 for Other Expenses. 
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3600 FORESTRY — VOTED, That the sum of $57,138 is appropriated 
for expenditure by the Tree Warden, $38,118 thereof for Personal Ser- 
vices, $19,020 for Other Expenses. 


3700 BUILDING DEPARTMENT — MOVED and SECONDED, 
That the sum of $33,108 is appropriated for expenditure by the Building 
Commissioner, $30,023 thereof for Personal Services, $3,085 for Other 
Expenses. 


MOVED and SECONDED, That budget item 3700 be laid on the 
table. 


Motion carried. 


3750 BOARD OF APPEAL — VOTED, That the sum of $400 is ap- 
propriated for expenditure by the Board of Appeal. $400 for Other 
Expenses. 


4000 BOARD OF HEALTH — MOVED and SECONDED, That the 
sum of $36,395 is appropriated for expenditure by the Board of Health, 
$21,520 thereof for Personal Services, $14,875 for Other Expenses. 


MOVED and SECONDED, That budget item 4000 be laid on the 
table. 


Motion carried. 
4025 MENTAL HEALTH — MOVED and SECONDED, That the 


sum of $18,460 is appropriated for expenditure by the Board of Health, 
$18,460 for Other Expenses. 


MOVED and SECONDED, To amend by increasing Other Ex- 
penses by $1,015. 


MOVED and SECONDED, That budget item 4025 together with 
the motion to amend be laid on the table. 


Motion to lay on the table carried. 
4050 CONTAGIOUS DISEASES and PREMATURE BIRTHS — 


VOTED, That the sum of $6,540 is appropriated for expenditure by the 
Board of Health, $6,540 for Other Expenses. 


4100 SEWER — MOVED and SECONDED, That the sum of $132,293 
is appropriated for expenditure by the Water and Sewer Board, $90,343 
thereof for Personal Services, $41,950 for Other Expenses. 


MOVED and SECONDED, to lay budget item 4100 on the table. 


Motion Lost. 
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VOTED, That the sum of $132,293 is appropriated for expenditure 
by the Water and Sewer Board, $90,343 thereof for Personal Services, 
$41,950 for Other Expenses. 


43800 SANITATION — MOVED and SECONDED, That the sum of 
$253,063 is appropriated for expenditure by the Superintendent of 
Streets, $195,673 thereof for Personal Services, $57,390 for Other Ex- 
penses. 


MOVED and SECONDED, That budget item 4300 be laid on the 
table. 


Motion carried. 


4400 INSPECTOR OF ANIMALS — VOTED, That the sum of $1,463 
is appropriated for expenditure by the Board of Selectmen, $1,413 
thereof for Personal Services, $50 for Other Expenses. 


MOVED and SECONDED, That this meeting adjourn to Monday 
night, April 1, at 8:00 P.M. 


Motion carried. Meeting adjourned at 11:00 P.M. 
ATTEST: 
ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative Town Meeting 
| April 1, 1974 


Pursuant to the vote of adjournment on March 18, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road on Monday evening, April 1, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighteen (118) Town Meeting Members at- 
tended the meeting. 
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The meeting was called by the Moderator at 7:55 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That this Special Town Meeting now 
adjourn until Monday evening, April 8 at 7:45 P.M. in the Senior High 
School Auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 7:59 P.M. 


Adjourned Annual Representative Town Meeting called to order at 
8:00 P.M. The check list filed with the Town Clerk at the close of the 
meeting showed that one hundred ninety-eight (198) Town Meeting 
Members attended the meeting. 


Because of a previous engagement in the Senior High School, 
Skillings Road it was necessary to change the place of the meeting. 


MOVED and SECONDED, That the Thursday evening session of 
this Annual Town Meeting be held in the Memorial Auditorium of the 
new McCall Jr. High School on April 4. 


Motion carried. 


MOVED and SECONDED, That the second session of the Annual 
Town Meeting next week be held in the Senior High School, Skillings 
Road, on Wednesday evening, April 10, at 7:45 P.M. 


Motion carried. 


4000 BOARD OF HEALTH — MOVED and SECONDED, That 
budget 4000 be taken from the table. 


Motion carried. 


MOVED and SECONDED, To amend by striking from Personal 
Services the amount of $21,570 and substituting therefor the amount of 
$30,652, so as amended Budget 4000 shall read Personal Services 
$30,652. Total $45,527. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Sherman W. Saltmarsh, Jr., Joan M. Pelletier, Alice K. Mirak, 
Daniel W. Ladd. 


Motion to amend carried. Yes — 87 No — 81 
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VOTED, That the sum of $45,527 is appropriated for expenditure by 
the Board of Health, $30,652 thereof for Personal Services, $14,875 for 
Other Expenses. 


4500 HIGHWAY — MOVED and SECONDED, That the sum of 
$495,045 is appropriated for expenditure by the Superintendent of 
Streets, $370,000 thereof for Personal Services, $125,045 for Other 
Expenses. 

The sum of $90,000 is to be transferred from Revenue Sharing Funds 
under public law 92-512 for Personal Services. 


MOVED and SECONDED, That budget 4500 be laid on the table. 
Motion carried. 


4900 STREET LIGHTS — VOTED, That the sum of $64,632 is ap- 
propriated for expenditure by the Board of Selectmen, $64,632 for Other 
Expenses. 


5000 STREET BEACONS — VOTED, That the sum of $5,370 is 
appropriated for expenditure by the Superintendent of Streets, $5,370 for 
Other Expenses. 


5100 SNOW AND ICE — VOTED, That the sum of $310,935 is ap- 
propriated for expenditure by the Superintendent of Streets, $133,000 
thereof for Personal Services, $177,935 for Other Expenses. 


5900 VETERAN’S ADMINISTRATION — MOVED and SECON.- 
DED, That budget 5900 be laid on the table. 


Motion carried. 


56950 VETERAN’S BENEFITS ASSISTANCE — VOTED, That the 
sum of $18,000 is appropriated for expenditure by the Director of 
Veteran’s Services for Other Expenses. 


6050 CARETAKER of VETERAN’S GRAVES — VOTED, That the 
sum of $943 is appropriated for expenditure by the Board of Selectmen, 
$328 thereof for Personal Services, $615 for Other Expenses. 


MOVED and SECONDED, That Superintendent of Schools 
William C. MacDonald, Director of Pupil Services W. Howard Niblock 
and School Committee members who are not Town Meeting members be 
permitted to sit together at the front of the auditorium during the 
consideration of the School Department budgets. 


Motion carried. 


6100 SCHOOL — MOVED and SECONDED, That $7,111,708 is 
appropriated for expenditure by the School Committee for support of the 
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public schools, supplies and equipment therefor, care and maintenance of 
the public school buildings and grounds, and for conveying pupils to and 
from the public schools, $5,947,428 thereof for Personal Services, of 
which $58,874 shall be transferred from available Federal Fund Balances 
under public laws 81-874 and 85-864, $1,123,995 for Other Expenses of 
which $6,000 may be expended for travel outside of the Commonwealth 


and $40,285 for equipment. 

MOVED and SECONDED, That budget 6100 be amended by 
striking from Personal Services $150,000 and from Other Expenses 
$50,000. 

Motion to amend carried. Yes — 101 No — 56 

MOVED and SECONDED, To adjourn to Thursday evening. 

Motion lost. ? 

Question comes on budget 6100 as amended. 

MOVED and SECONDED, That budget 6100 be laid on the table. 

Motion lost. 


Question comes on motion 6100 as amended. 


MOVED and SECONDED, That budget 6100 as amended be laid on 
the table. 


Voice vote in favor. Rising vote overwhelmingly in favor. 


MOVED and SECONDED, That the meeting adjourn until 
Thursday evening at the McCall Jr. High School. 


Motion carried. 
Meeting adjourned at 11:20 P.M. 
ATTEST: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual Representative Town Meeting 
April 4, 1974 


Pursuant to the vote of adjournment on April 1, 1974, the Town 
Meeting Members met in the Memorial Auditorium of the new McCall 
Jr. High School on Thursday evening, April 4, 1974, notices having been 
sent by mail by the Town Clerk seven days before the day of the meeting 
to the Town Meeting Members elected and qualified to act in Town 
Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-six (226) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred ninety-eight (198) Town Meeting Members 
attended the meeting. 


The meeting was called by the Moderator at 7:55 P.M. 
The invocation was given by Rev. Charles Friel. 


MOVED and SECONDED, That the town meeting session to be 
held in the week of April 15, to be held on Tuesday, April 16, at 7:45 
P.M. in the new Senior High School. 


MOVED and SECONDED, To strike out Sr. High School. 
Motion lost. 


VOTED, That the town meeting session to be held in the week of 
April 15, be held on Tuesday, April 16, at 7:45 P.M. in the new Senior 
High School. 


MOVED and SECONDED, That budget 6100 be taken from the 
table. 


Motion carried. — 


MOVED and SECONDED, That budget 6100 as amended be 
amended to increase Personal Services $103,864 for a total of $5,901,292 
and Other Expenses $11,280 for a total of $1,085,275, Capital Outlay 
$40,285, for a total of $7,026,852. 


The following tellers were appointed and sworn to the faithful 
performance of their duties. 
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Shirley P. Mullen, Kenneth P. Trevett, Karen Wharton, George F. 
Miller. 


Motion to amend lost. Yes — 84 No — 102 


VOTED, That $6,911,708 is appropriated for expenditure by the 
School Committee for support of the public schools, supplies and 
equipment therefor, care and maintenance of the public school buildings 
and grounds, and for conveying pupils to and from the public schools, 
$5,797,428 thereof for Personal Services, of which $58,978 shall be 
transferred from available Federal Fund Balances under public laws 81- 
874 and 85-864, $1,073,995 for Other Expenses of which $6,000 may be 
expended for travel outside of the Commonwealth and $40,285 for 
Equipment. 


6110 MOVED and SECONDED, That the sum of $110,205 is ap- 
propriated for expenditure by the School Committee, $110,205 for Ex- 
penses of which $500 may be expended for travel outside of the Com- 
monwealth. 


MOVED and SECONDED, To amend that the sum of $150,717 is 
appropriated for expenditure by the School Committee $150,717 for 
expenses of which $500 may be expended for travel outside of the 
Commonwealth. 


Motion to amend lost. 

VOTED, That the sum of $110,205 is appropriated for expenditure 
by the School Committee, $110,205 for Expenses of which $500 may be 
expended for travel outside of the Commonwealth. 

MOVED and SECONDED, That this annual town meeting adjourn 
until immediately after the adjournment of the special town meeting at 
the Senior High School, Skillings Road. 

Motion carried. 

Meeting adjourned at 11:15 P.M. 

ATTEST: 


ELSIE M. NELSON, Town Clerk 
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Adjourned Special Representative Town Meeting 
April 8, 1974 


Pursuant to the vote of adjournment on April 4, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road, on Monday evening, April 8, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meetings Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred ninety-one (191) Town Meetings Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:50 P.M. 
The invocation was given by Rev. Howard A. Keuger. 


MOVED and SECONDED, That the members of the Solid Waste 
Disposal Study Committee be permitted to sit together at the front of the 
auditorium during the consideration of Article 5. 


Motion carried. 


The Moderator stated that if there was no objection the motion read 
on March 14, 1974 pertaining to Article 5 it would be withdrawn. No 
objection was raised and the motion was withdrawn. 


MOVED and SECONDED, That the Board of Selectmen are 
authorized and directed to complete negotiations and execute a contract 
with Resource Systems, Inc., providing for refuse disposal by on site 
incineration subject to zoning bylaw amendments, appropriations of 
required funds, authorization of the lease of the required site and com- 
pliance with statuatory bidding procedures. 


MOVED and SECONDED, To amend by striking out after the word 
‘site’ and compliance with statuatory bidding procedures. 


Motion to amend lost. 


VOTED, That the Board of Selectmen are authorized and directed to 
complete negotiations and execute a contract with Resource Systems, 
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Inc., providing for refuse disposal by on site incineration subject to 
zoning bylaw amendments, appropriations of required funds, 
authorization of the lease of the required site and compliance with 
statuatory bidding procedures. 


MOVED and SECONDED, That this special town meeting hereby 
be dissolved. 


Motion carried. Meeting dissolved at 10:59 P.M. 
ATTEST: 
Town Clerk 


MOVED and SECONDED, That the annual town meeting adjourn 
to Wednesday, April 10, 1974 in the Memorial Auditorium, McCall Jr. 
High School, Main Street, at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 11:00 P.M. 
ATTEST: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual Representative Town Meeting 
April 10, 1974 


Pursuant to the vote of adjournment on April 8, 1974, the Town 
Meeting Members met in the Memorial Auditorium of the new McCall 
Jr. High School on Wednesday evening April 10, 1974, notices having 
been sent by mail by the Town Clerk seven days before the day of the 
meeting to the Town Meeting Members elected and qualified to act in 
Town Meetings. 


A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy-four (174) Town Meeting Members 
attended the meeting. 
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The meeting was called to order by the Moderator at 7:50 P.M. 
The invocation was given by Rev. Howard A. Keuger. 


4025 MOVED and SECONDED, That budget 4025 be taken from the 
table. 


Motion carried. 


Motion to amend budget 4025 MENTAL HEALTH by increasing 
Other Expenses by $1,015 carried. 


VOTED, That the sum of $19,475 is appropriated for expenditure by 
the Board of Health, $19,475 for Other Expenses. 


6120 SCHOOL LUNCH — MOVED and SECONDED, That the sum 
of $95,000 is appropriated for expenditure by the School Committee. 
$95,000 for Expenses. 


MOVED and SECONDED, To amend by striking out $95,000 and 
reduce the sum by $13,400. 


Motion to amend carried. 


VOTED, That the sum of $81,600 is appropriated for expenditure by 
the School Committee. $81,600 for Expenses. 


6200 SCHOOL RENTALS — VOTED, That the sum of $20,806 is 
appropriated for expenditure by the School Committee, $20,406 thereof 
for Personal Services, $400 for Other Expenses. 


6600 REGIONAL VOCATIONAL SCHOOL — MOVED and 
-SECONDED, That the sum of $170,911 is appropriated for expenditure 
by the Town Treasurer, $170,911 for Other Expenses. 


MOVED and SECONDED, To amend by reducing by $51,273 
leaving a remainder of $119,638. 


Motion to amend lost. 


VOTED, That the sum of $170,911 is appropriated for expenditure 
by the Town Treasurer, $170,911 for Other Expenses. 


6800 PUBLIC LIBRARY, — VOTED, That the sum of $277,722 is 
appropriated for expenditure by the Trustees of Public Library, $195,016 
thereof for Personal Services of which $8,350 is to be received from the 
State Local Aid Fund and $40,000 from Revenue Sharing Funds under 
public law 92-512, $82,706 for Other Expenses of which $4,000 is to be 
transferred from the County Dog Fund. 
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7000 PARKS, PLAYGROUNDS and WATERWAYS — VOTED, 
That the sum of $214,952 is appropriated for expenditure by the Park 
Commissioners, $173,574 thereof for Personal Services, $31,103 for 
Other Expenses, $4,675 for Equipment and $5,600 for Structures and 
Improvements. 


7495 RECREATION — MOVED and SECONDED, That the sum of 
$78,297 is appropriated for expenditure by the Recreation Committee, 
$68,049 thereof for Personal Services, $102,248 for Other Expenses. 


MOVED and SECONDED, That budget 7495 be postponed to be 
taken up immediately after discussion of Article 32 in the warrant. 


Motion to postpone carried. 


As there was doubt regarding the voice vote a standing vote was 
taken. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties. 


Robert P. Watson, Mary Foss McQuillan, Thomas G. Callahan, 
Emmons S. Ellis. 


Motion to postpone carried. Yes — 83 No — 58 
MOVED and SECONDED, To reconsider budget 6100. 
Ruled not in order. 


7700 WORKMEN’S COMPENSATION ADMINISTRATION — 
VOTED, That the sum of $2,500 is appropriated for expenditure by the 
Board of Selectmen, $2,500 for Other Expenses. 


7750 WORKMEN’S COMPENSATION-Compensation — VOTED, 
That the sum of $63,400 is appropriated for expenditure by the Board of 
Selectmen, $63,400 for Other Expenses. 


MOVED and SECONDED, That budget item 4500 be taken from 
the table. 


Motion carried. 


4500 HIGHWAY — VOTED, That the sum of $495,045 is ap- 
propriated for expenditure by the Superintendent of Streets, $370,000 
thereof for Personal Services, $125,045 for Other Expenses. The sum of 
$90,000 is to be transferred from Revenue Sharing Funds under public 
law 92-512 for Personal Services. 
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8000 JUDGEMENTS, CLAIMS and INDEMNIFICATIONS — 
VOTED, That the sum of $7,000 is appropriated for expenditure by the 
Board of Selectmen, $7,000 for Other Expenses. 


8200 PUBLIC CELEBRATIONS — VOTED, That the sum of $3,550 
is appropriated for expenditure by the Board of Selectmen, $3,550 for 
Other Expenses. 


8300 RESERVE FUND — MOVED and SECONDED, That the sum 
of $150,000 is appropriated for transfer by the Finance Committee, of 
which $20,000 is to be transferred from the Overlay Reserve Account. 


MOVED and SECONDED, To amend by reducing the sum of 
$150,000 to $100,000. 


MOVED and SECONDED, To amend by reducing the sum of 
$150,000 to $130,000. 


Motion carried. © 

VOTED, That the sum of $130,000 is appropriated for transfer by 
the Finance Committee, of which $20,000 is to be transferred from the 
Overlay Reserve Account. 

8500 WATER — VOTED, That the sum of $267,718 is appropriated 
for expenditure by the Water and Sewer Board, $183,358 thereof for 
Personal Services, $84,360 for Other Expenses. 

MOVED and SECONDED, That the meeting adjourn to meet 
Tuesday evening, April 16, 1974 in the Senior High School Auditorium, 
Skillings Road, at 7:45 P.M. 

Motion carried. 

Meeting adjourned at 10:55 P.M. 

ATTEST: 


ELSIE M. NELSON, Town Clerk 
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Adjourned Annual Representative Town Meeting 
April 16, 1974 


Pursuant to the vote of adjournment on April 10, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road, on Tuesday evening April 16, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-seven (167) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:53 P.M. 


The invocation was given by the Moderator. 


8800 CEMETERY — VOTED, That the sum of $111,357 is ap- 
propriated for expenditure by the Cemetery Commissioners, $86,677 
thereof for Personal Services, $17,580 for Other Expenses and $7,100 for 
Structures and Improvements; $60,107 to be raised by taxation, $26,750 
transferred from the Cemetery Fund, and $24,500 available without 
appropriation from the Permanent Care Fund and the Henry F. Johnson 
Fund. 


9000 PAYMENT of FUNDED Debt — VOTED, That the sum of 
$1,300,000 is appropriated for expenditure by the Town Treasurer, 
$1,300,000 for Other Expenses. 


9100 INTEREST on FUNDED DEBT — VOTED, That the sum of 
$706,422 is appropriated for expenditure by the Town Treasurer, 
$706,422 for Other Expenses. 


1050 GENERAL SERVICES — VOTED, That the sum of $26,865 is 


appropriated for expenditure by the Comptroller, $26,865 for Other 
Expenses. 


REPORT OF TOWN CLERK 71 


1075 DATA PROCESSING — VOTED, That the sum of $66,535 is 
appropriated for expenditure by the Comptroller, $46,269 thereof for 
Personal Services, $20,266 for Other Expenses. 


1100 COMPTROLLER — VOTED, That the sum of $59,073 is ap- 
propriated for expenditure by the Comptroller, $56,964 thereof for 
Personal Services, $2,109 for Other Expenses. 


1200 TREASURER—COLLECTOR — MOVED and SECONDED, 
That the sum of $40,327 is appropriated for expenditure by the Town 
Treasurer, $36,855 thereof for Personal Services, $3,472 for Other Ex- 
penses. 


MOVED and SECONDED, That budget item 1200 be placed on the 
table. 


Motion carried 


1500 LEGAL — MOVED and SECONDED, That the sum of $23,993 
is appropriated for expenditure by the Board of Selectmen, $12,993 
thereof for Personal Services, $10,000 for Other Expenses. 


MOVED and SECONDED, That budget item 1500 be placed on the 
table. 


Motion carried. 


1600 TOWN CLERK — MOVED and SECONDED, That the sum of 
$34,480 is appropriated for expenditure by the Town Clerk, $33,367 
thereof for Personal Services, $1,113 for Other Expenses. 


MOVED and SECONDED, That budget item 1600 be placed on the 
table. 


Motion carried. 


1700 ELECTION and REGISTRATION — VOTED, That the sum of 
$22,866 is appropriated for expenditure by the Board of Registrars, 
$15,567 thereof for Personal Services, $7,299 for Other Expenses. 


7500 CONTRIBUTORY RETIREMENT CONTRIBUTIONS — 
VOTED, That the sum of $300,000 is appropriated for expenditure by 
the Board of Retirement, $300,000 for Other Expenses. 
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7550 CONTRIBUTORY RETIREMENT EXPENSE — VOTED, 
That the sum of $13,637 is appropriated for expenditure by the Board of 
Retirement, $12,967 thereof for Personal Services, $670 for Other Ex- 


penses. 


7600 NON—CONTRIBUTORY PENSIONS and ANNUITIES — 
VOTED, That the sum of $147,814 is appropriated for expenditure by 
the Board of Retirement, $147,814 for Other Expenses. 


7800 GROUP INSURANCE — VOTED, That the sum of $194,000 is 
appropriated for expenditure by the Comptroller, $194,000 for Other 
Expenses. 


8150 INSURANCE — VOTED, That the sum of $63,000 is ap- 
propriated for expenditure by the Insurance Committee, $63,000 for 
Other Expenses. 


9150 INTEREST ON TEMPORARY LOANS — MOVED and 
SECONDED, That the sum of $100,000 is appropriated for expenditure 
by the Treasurer, ‘$100,000 for Other Expenses. 


MOVED and SECONDED, To amend by reducing the ap- 
propriation by $25,000 so that the sum of $75,000 will be appropriated, 
$75,000 for Other Expenses. 


Motion carried. 


VOTED, That the sum of $75,000 is appropriated for expenditure by 
the Treasurer, $75,000 for Other Expenses. 


Article 5. To hear and act on the report of the Personnel Board and take 
any action in connection with its recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, 
changes, additions, adjustments or revisions of wages and salaries and in 
classifications and definitions, and in amending, revising and adding to 
the personnel policy guide, as well as in other matters thereto related; 
and to raise and appropriate a sum of money for expenses of the Board 
and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees and officers in consideration of any 
collective bargaining agreements, and also for and in consideration of 
any adjustments or revisions of wages and salaries of employees or of- 
ficers not subject to collective bargaining agreements or in any job 
classification, said monies to be expended by the departments affected; 
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determine in what manner the monies shall be raised by taxation or 
otherwise, and take any action in relation thereto. 


(Selectmen — Personnel Board) 
VOTED, That the members of the Personnel Board and their ad- 


ministrative assistant be permitted to sit together in the front of the 
auditorium during consideration of Article 5. 


VOTED, That the report of the Personnel Board be received and 
placed on file. 


VOTED, That the reading of the Report of the Personnel Board and 
those positions given verbatim be waived. 


PRELIMINARY REPORT OF THE PERSONNEL BOARD 


To: Town Meeting Members Water & Sewer Board 


Finance Committee Library Trustees 
Board of Selectmen Park Commissioners 
School Committee Cemetery Commissioners 


Recreation Committee 


This preliminary report is made pursuant to the action of the 1959 
Annual Town Meeting. The primary purpose of this report is to advise 
Town Meeting Members of the preliminary recommendations of the 
Personnel Board on changes in compensation to be acted on under Article 
5 of the Annual Town Meeting warrant. 


The official report of the Personnel Board to the 1974 Annual Town 
Meeting will cover in detail: 


1. Collective Bargaining agreements with Town employees 
except the Professional School Staff. 

2. Proposed Compensation Plan changes 1974—75. 

3. Personnel Policy Guide revisions. 


The Personnel Board has the responsibility of recommending to the 
Town Meeting Wage and Salary proposals that are fair to both the Town 
and the employee. To accomplish this objective, the Board actively 
collects information on comparative salary and fringe benefits, both in 
the public and private sector; takes into account the increase in Boston 
area consumer price index; and the recognition of the prevailing labor 
market in certain segments of the work force. 
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With the advent of municipal collective bargaining, the Personnel 
Board feels some explanatory comments about collective bargaining 
groups and the conducting of negotiations in Winchester would be of 
informational value. 


Collective bargaining is formally conducted with five organized 
bargaining units in Winchester (Town Employees Association, 
Firefighters, School Custodians, School Secretaries, and School Food 
Service Workers). The Boards responsible for bargaining (they sign the 
negotiated contract as the ‘‘Municipal Employer’’) are the Selectmen for 
the Town Employees Association and the Firefighters; and the School 
Committee for the School Custodians, School Secretaries and Food 
Service Workers. The Town bargaining committee for each of the 
organized groups included, in addition to the representatives of the 
‘Municipal Employer’, a member of the Finance Committee and a 
member of the Personnel Board. This type of organization with the 
Personnel Board serving as liason has.enabled all Boards of the Town to 
work together. Written signed contracts are the end result of 
negotiations with these five groups. 


In addition to the five groups discussed above, meetings are con- 
ducted with representatives of the Wage and Benefit Committees from 
the Police Department and the Office Clerical Associates (group con- 
stituted primarily of the clerical employees in the Town Hall). The make- 
up of the Town committee working with these two groups is the same as 
in the formal bargaining units, as is the procedure for arriving at a fiar 
agreement, except all items resolved become changes in the Personnel 
Policy Guide and the Town Compensation Plan rather than on a signed 
contract basis. 


Collective bargaining was formally conducted with one group this 
year, the School Secretaries Association. To date, this group is con- 
tinuing its negotiations with the positions of the Town and the organized 
group having been developed, but no final agreement being reached. The 
following are adjustments called for, effective July 1, 1974, in the multi- 
year agreements reached last year: 


Town Employees Association — 4.5% wage increase plus $100 
longevity payment for 10 yrs. service in the Town. 


Food Service Workers — 4% wage increase. 


School Custodians — Cost of living increase from 4/73 to 4/74 
according to Bureau of Labor Statistics for Metropolitan Boston 
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Area. The third year of this contract calls for a cost of living 
increase from 4/74 to 4/75 according to Bureau of Labor 
Statistics for Metropolitan Boston Area. This last increase would 
become effective July 1, 1975. 


International Association of Firefighters, Local 1564 Service 
Increments of $300 for 5 yrs. service, $600 for 10 yrs. service, 
$900 for 15 yrs. service, & $1200 for 20 yrs. service with the 
Winchester Fire Department. 


Meetings were conducted with representatives of the Wage & 
Benefit Committees from the Police Department and the Office 
Clerical Associates. Effective July 1, 1974, the following ad- 
justments are recommended: 


Police — 2.5% increase plus Service Increments of $150 for 5 yrs. 
service, $300, for 10 yrs. service, $450 for 15 yrs. service, and 
$600 for 20 yrs. service with the Winchester Police Department. 


Office Clerical Associates — 5.5% wage increase. 


We will recommend all of the preceding, except the third year of the 
School Custodians contract (that portion to be effective July 1, 1975), for 
approval and funding by the Annual Town Meeting. 


Changes in the Compensation Plan and benefits for employees not 
involved in bargaining are still under study. Tentatively, the Personnel 
Board is proposing three different compensation schedules for these 
employee: the Managerial Schedule, which includes all Department 
Heads; the Supervisory Schedule, which includes the second-in- 
command positions; and the Professional/Technical Schedule which 
would include all employees, except Department Heads or Ass’t. 
Department Heads, from the various departments that are non-clerical. 
Final recommendations for these employee groups will be completed and 
mailed in advance of the Annual Town Meeting. 


Changes in the Personnel Policy Guide for clarification purposes and 
implementation of agreed items in bargaining will also be completed and 
sent prior to the Annual Town Meeting. 


The recommendations in this preliminary report constitute the 
major portion of the action to be voted under Article 5 of the Annual 
Town Meeting Warrant. A final report listing further details and 
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CC 


estimated cost to the Town will be supplied by the Personnel Board at 
least one week prior to the Annual Town Meeting Action. 


The Personnel Board 
Robert Starrett, Chairman 
W. Ray Chase 

Robert Hudson 

Ronald Kessel 

Peter Lane 

Ralph Law 

George Rossi 


Proposed Action under Article V 
1974 Annual Town Meeting 


The Preliminary Report of the Personnel Board, March 1974, 
outlined in general terms wage recommendations and related matters for 
1974 Town Meeting Action. This final report has attached to it four 
appendices that contain the detailed listing of all official actions to be 
requested of the Town Meeting. Each appendix will be presented as a 
separate motion for debate and action. 


The first motion (Appendix A) presents all new positions and 
changes in compensation put into effect since April 1, 1973 by the Board 
with the concurrence of the Supervisory Board concerned under Section 
VI of the Personnel Policy Guide. These actions require ratification by 
Town Meeting to incoporate them into the wage and salary plan. 


The next two Appendices (B & C) detail the actual revisions to the 
wage and salary plan required to put into effect the wage adjustments 
described in the Preliminary Report plus other adjustments worked out 
subsequently. 


Appendix D presents changes proposed for the Personnel Policy 
Guide. Additional information of these or any other items will, of course, 
be available at Town Meeting. 


The report contains many inter-related changes. The Board ap- 
preciates that Town Meeting Members may feel the need for additional 
explanation and we shall try to fill this need in our presentation at Town 
Meeting. 


The Board acknowledges with appreciation, the cooperation of the 
Board of Selectmen and its Executive Secretary, the School Committee, 
other Supervisory Boards, the Finance Committee, Town Counsel and 
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the Comptroller for their assistance in the development and presentation 
of these recommendations that we submit to the Town Meeting Members 
for favorable action. 


Respectfully submitt: 

Robert H. Starrett, Chairman 
W. Ray Chase 

Robert F. Hudson 

Ronald H. Kessel 

Ralph H. Law 

Peter M. Lane 


APPENDIX A 


Town Meeting Ratification of changes in the Compensation Plan put into 
effect under Section VI of the Policy Guide since April 1, 1973. 


New positions listed in this Appendix include the 1973 salary figures. 
Proposed increases to be applied according to the schedule in which they 
are listed are set forth in Appendix B or C. 


Schedule I—A 


1. Addthe title: Library Aide, Grade S—1, Max. salary of $5994. This 
position title was added because of re-organization of the Library 
Staff. 


2. Delete the following title: Assistant Collector—Treasurer. Title 
deleted as this is an appointment, stated by statute, made by elected 
Collector — Treasurer. 


Schedule I—B Professional /Supervisory 


1. Delete the title: Young Adult Librarian. Library Trustees and Head 
Librarian in re-organization of the Library Staff eliminated this 
position. 


Schedule 2 Miscellaneous Schedule 


1. Delete the following titles: Planning Board Clerk; Burial Permits 
Clerk. 
Planning Board Clerk position was combined as a dual secretarial 
position between the Engineering Department and the Planning 
Board at a recent Special Town Meeting. 
Burial Permits Clerk position is deleted as different arrangements 
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have been made and in the foreseeable future the Town will not have 
this position as it has existed in the past. 


2. Compensation adjustment for the following; 
Town Meeting Checkers — $2.25 per hour, minimum of $4.50. 
Beach Checkers — $66.00 per week. 
Difficulty was encountered in finding people at the $1.82/hr. rate to 
regularly attend Town Meeting to perform these duties. 
Beach Checker’s salary was increased to this rate to achieve equity 
with the $2.20 per hour rate paid in other areas in the Town for 
temporary seasonal help. 


School Custodians Schedule 6 


1. Addition of the following position titles: 
Janitor, Grade SC—4, Max. $3.50 per hour 
Custodian II (Lincoln Elem), Grade SC—10, Max. $4.50 per hour 
Head Custodian (McCall Jr. H.S.), Grade SC — 12, Max. $4.96 per 
hour 
Janitor classification was iniated because of additional personnel 
required when service contract was terminated. 
The two custodial positions were added when the closing of the 
Lincoln School and shift of students to the two other buildings 
resulted in a larger area (sq. ft.) to be serviced. 


2. Reclassification: 
Head Custodian II, Sr. High School, to SC—14, Max. $5.60 per hour 
This position changed in scope because we have discontinued the use 
of outside contractors. Job is now accountable for satisfactory work of 
other Town employees. 


School Secretaries Schedule 8 


The following are position realignments and title changes recommended 

by the consultant and accepted and implemented by the School Com- 

mittee. 

SS—4 Instructional Materials Clerk, from SS — 3, Max. $6703 to 
Max. $7039 

SS—5 Sec. Elem. School Principal, from SS—4, Max. $7039 to Max 
$7392 


Sec. Dir. Library Services, from SS—3, Max. $6,703 to Max. 
$7392 


SS—6 Sec. Dir. of Pupil Services, from SS—5 Max. $7392 to Max. 
$7760 


Bookkeeper /Stenographer (SHS), from SS—5, Max $7392 to 
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Max. $7760 
Secretary S.H.S. Guidance, from SS—5, Max. $7392 to 
Max. $7760 

SS—7 Sec. Jr. H.S. Principal, from SS—6, Max. $7760 to Max. 
$8143 

SS—8 Sec. Assistant Superintendent, froom SS—7, Max. $8143 to 
Max. $8541 

SS—9 Payroll Clerk, from SS—8, Max. $8541 to Max. $8971 
Accounts Payable Bookkeeper, from SS—8, Max. $8541 to 
Max. $8971 

SS—11 Sec. Supt. of Schools, from SS—7 Max. $8143 to Max. $9891 
Financial Secretary, from SS—9, Max. $8971 to Max. $9891 


Financial Secretary is a new title, thereby deleting Budget/Records 
Secretary 

Accounts Payable Bookkeeper is a new title, thereby deleting 
Bookkeeper I. | 


An additional deletion of title in this schedule is Tufts School Clerical 
Aide because of re-organization of Staff. 


MOVED and SECONDED, To lay Appendix A on the table. Motion 
lost. 


MOVED and SECONDED, To amend Appendix A by deleting the 
changes to Schedule 8 of the Personnel Board Report. Motion lost. 


Appendix A voted as it appears in the Personnel Board Report. 
Appendix B 


VOTED, That the compensation plan adopted by vote of the Town at the 
1967 annual town meeting, as amended, revised and ratified by vote of 
the Town at subsequent town meetings, be and the same is further 
amended, revised and ratified by adopting and ratifying the recom- 
mendations of the Personnal Board as agreed to by and between Town 
Bargaining Units and the Town, as set forth and submitted in Appendix 
B of the ‘‘Final Report— Personnel Board’’ to Town Meeting Members, 
dated March 1974, entitled ‘‘Revisions of the Compensation Plan 
required by Collective Bargaining Agreements’’, as follows: 


Revisions of the Compensation Plan required by Collective Bargaining 
Agreements. 
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1. Food Service Workers 
Schedule 7 Hourly Wage Schedule 


Apply 4% increase accross the Board with rates resulting as follows: 


Min. II 
FS—3 2-0U 2.63 
FS—4 2.55 te 
FS—5 2.63 2.78 
FS—6 2 te 2.87 
FS—7 aR ey 3.01 
FS—8 3.01 3.14 
FS—9 3.14 aoe 
FS—10 Sis 3.46 


2. Town Employees Association 
Schedule 3 Hourly Wage Schedule 


Max. 


2.78 
2.87 
2.92 
3.01 
3.14 
3.31 
3.46 
3.68 


Apply 4.5% increase across the Board with rates resulting as follows: 


Min. II 
W-9 3.50 3.70 
W-10 3.71 3.88 
W-11 ' 3.97 4.19 
W-12 4,23 4.47. 
W-13 4.59 4.85 
W-14 4.86 5.09 


In addition, the TEA Agreement calls for: 
(a) 1 (one) personal day per calendar year; 


Max. 
3.87 
4.09 
4.37 
4.66 
5.08 
5.33 


(b) $100 longevity payment for each employee with 10 (ten) years or 


more service. 


3. International Association of Firefighters, Local 1564 Schedule 5 


Annual Salary Schedule 


Grade Min. II 
F-1 9240 9624 
F-2 11068 
F-3 1261) 


Max. 
10028 
Tt hOs3.2 
13036 


The changes in the above rates (F-2 & F’-3) represent a 15% difference 
between Fire Lieutenant and Firefighter and a 30% difference 


between Fire Captain and Firefighter. 
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Service Increments (Service in Winchester Fire Dept.): 
5 years - $300 
10 years - $600 
15 years - $900 
20 years - $1200 


Note: As of implementation date (7/1/74) Bunker Hill Day, June 17, 
will no longer be a holiday in the Fire Department. 


4. School Custodians 

Schedule 8 Hourly Wage Schedule 

The second year of this agreement calls for an increase designated by 
the Bureau of Labor Statistics for the Metropolitan Boston Area 
between April 1973 and April 1974. No final percentage figure is 
available at this time. 

The third year of this agreement is similar to the preceding except the 
wage adjustment effective 7/1/75 is based on percentage from the 
Bureau of Labor Statistics for the Metropolitan Boston Area bet- 
ween April 1974 and April 1975. 


Items 1,2,3 preceding in this Appendix are adjustments called for in the 
last year of multi-year agreements. All would be effective July 1, 
1974. 


Item 4 in this Appendix is the second year of a multi-year agreement. 


5. School Secretaries 
Schedule 8 Annual Salary Schedule 
As of this date, negotiations with this group are continuing. A report 
will be made when agreement has been reached. 


Appendix C 


MOVED and SECONDED, That the compensation plan adopted by 
vote of the Town at the 1967 annual town meeting, as amended, revised 
and ratified by vote of the Town at subsequent town meetings, be and 
the same is further amended, revised and ratified by adopting and 
ratifying the recommendations of the Personnel Board, as set forth and 
submitted in Appendix C of the ‘Final Report Personnel Board"’ to Town 
Meeting members, dated March 1974, entitled ‘‘Revisions of the 
Compensation Plan as recommended for Unorganized Employees under 
the jurisdication of the Personnel Board’’, as follows: 
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Revisions of the Compensation Plan recommended for the Unorganized 
Employees under the jurisdiction of the Personnel Board. 


1. Police 
Schedule 4 Annual Salary Schedule 
Apply 2.5% wage increase to the Patrolman’s rate (P-1); and in 
addition, the base salary figures on the schedule represent a 15% 
difference between Police Sergeant and Patrolman, and a 30% 
difference between Police Lieutenant and Patrolman. 


Grade Min. II Max. 

P-1 9240 9624 10028 

P-2 11068 11532 

Pe3 12511 13036 

Specialist’s stipends increased by $218 to the following rates: 

Investigator $930 
Juvenile Officer $930 
Safety Officer $930 
Identification Officer $930 


MOVED and SECONDED, That the meeting ajourn to meet 
Thursday evening, April 18, 1974 at 7:45 P.M. in the Senior High School 
Building Auditoruim, Skillings Road. 

Motion carried. 

Meeting adjourned at 10:55 P.M. 

ATTEST: 


ELSIE M. NELSON, Town Clerk 
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Adjourned Annual Representative Town Meeting 
April 18, 1974 


Pursuant to the vote of adjournment on April 16, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road, on Thursday evening April 18, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-six (166) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 
Invocation given by Rev. Sherrill Munn. 


MOVED and SECONDED, To amend 1. Police after the words 
“Tdentification Officer $930’’ and add the following words ‘*‘Patrolmen 
Temporary $177.21 per week”’. 


Motion to amend carried. 
*Additional Service Increments resulting in the following: 


5 years — $150 
10 years — $300 
15 years — $450 
20 years — $600 
*Last year, the Annual Town Meeting approved one-half of the 
service increment program. These rates are the additional stipends to be 
applied to those approved last year. 


2. Schedule I-A 
Clerical Annual Schedule 
Apply 5.5% increase across the Board with rates resulting as follows: 
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Min. II III IV Max. 


S.] 4817 5194 5570 5947 6324 
5.2 5062 5459 5854 6251 6647 
S.3 5322 5739 6156 6572 6988 
S.4 5584 6024 6463 6903 7343 
S.5 5859 6324 6787 7251 7715 
S.6 6149 6637 7127 7615 8105 
S.7 6453 6967 7481 7994 8500 
5.8 6769 7309 7849 8389 8928 
5.9 7103 7673 8243 8812 9382 
S-10 7464 8061 8658 9254 9852 


In addition, it was agreed that the individuals covered by this 
schedule would receive one more personal day per year. This day could be 
carried over into the following calendar year with Department Head 
approval. 

As of 7/1/74, Bunker Hill Day (June 17) will no longer be a paid 
holiday for employees in this schedule. 


This year, the Personnel Board is recommending a change in the 
format of the Compensation Schedules. The Board is proposing three 
separate schedules, the Managerial Schedule, the Supervisory Schedule, 
and the Professional/Technical Schedule be incorporated into the Plan. 
Last year, the Town Meeting approved the recommendation for a 
Managerial Schedule which contained all Department Head positions. 


In addition, the Personnel Board is recommending a merit system 
for positions in the Managerial and Supervisory Schedules. The salary 
figures listed in these two schedules, following this short explanation, are 
minimum and maximum numbers with the three intervening figures in 
each grade representing guidelines for the Supervisory Authorities. 
Definitions of the headings on these two schedules are in Appendix D of 
this report to be incorporated in the Personnel Policy Guide upon ap- 
proval by the Town Meeting. 


Supervisory Authorities will make a recommendation for a merit 
increase for each individual in the department or departments for which 
the Supervisory Authority is responsible. 
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MANAGERIAL SCHEDULE *Present Incumbent only. 
Annual Salary Schedule 


Grade Normal Satisfactory Proficient Excellent | Outstanding 


Starting Range Range Range [Merit Maximum] 
M-21 17918 19822 Ha Nl (ee 23630 25533 
Executive Secretary to the Board of Selectmen 
M-20 16903 18700 20497 22292 24088 
M-19 16113 17725 19336 20947 22507 
Comptroller 
M-18 15201 16722 18242 19762 2iZol 
M-17 14491 15850 17209 18567 19925 
Highway, Sanitation & Forestry Superintendent 
M-16 13672 14954 16235 17516 18797 


Town Engineer 
School Plant Supervisor 

M-15 13035 14176 15316 16457 17597 
Library Director 
Water & Sewer Superintendent 

M-14 12296 18373 14449 15525 16600 
Public Health Director 
Recreation Director 


M-13 11759 12696 13632 14584 15536 
M-1l3a 
Building Commissioner* 
M-12 11063 11962 12860 13759 14657 
M-11 10550 11341 12133 12924 13715 
Cemetery Superintendent 
M-10 9950 10698 11446 12194 12942 


SUPERVISORY SCHEDULE 
Annual Salary Schedule 


SU-15 13035 14176 15316 16457 17597 
Senior Accountant 

SU-14 12296 13373 14449 15525 16600 
Data Processing Manager 

SU-13 11759 12696 13632 14584 15536 
Assistant Superintendent Highway, Sanitation & Forestry 

SU-12 11063 11962 12860 13759 14657 


Assistant Library Director 

Assistant Town Engineer 

Assistant Superintendent Water & Sewer 
SU-11 10550 11341 12133 12924 13715 
SU-10 9950 10698 11446 12194 12942 
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The Professional/Technical Schedule was developed using the same 
step system as in prior years. The figures listed below represent a 5.5% 
increase over present salaries for positions listed in the 
Professional/Technical Schedule. Two positions have been studied and 
reclassified, the Finance Committee Secretary and the Staff Assistant to 
the Personnel Board. 


PROFESSIONAL/TECHNICAL SCHEDULE 
Annual Salary Schedule 


Grade Min. II III IV Max. 

P/T-11 10169 10996 11822 12649 13476 
Staff Assistant to the Personnel Board* 

P/¥Fei1 9634 10419 11205 11990 12776 


Junior Accountant 
Programmer-Operator 
P/T-10 9129 9875 10620 11366 12111 
Catalogue Librarian 
Children’s Librarian 
Junior Engineer 
Reference Librarian 


P/T-9 8650 9357 10064 10769 11476 

P/T-8 8232 8904 9576 10249 10921 
Professional Library Assistant 

P/T-7 7841 8482 9123 9764 10404 


Draftsman-Transitman 
Finance Committee Secretary* 
Executive Sec. to H.S. Principal & Clerical Supervisor 


P/T-6 7464 8061 8658 9254 9852 
Para-Professional Library Assistant 

P/T-5 7103 7673 8243 8812 9382 
Library Technical Assistant 

P/T-4 6769 7309 7849 8389 8928 


Engineering Assistant 


*The above rates are based on a full-time schedule. Incumbents paid 
reduced amounts to scheduled hours. 


Favorable action by the Town Meeting on these three schedules 
(Managerial, Supervisory, and Professional/Technical) will delete the 
following positions from the Miscellaneous Schedule: Finance Committee 
Secretary, Tree Warden, and Registered Sanitarian. As explained 
previously, the Finance Committee Secretary position has been 
reclassified and incorporated in the Professional/Technical Schedule. 
The duties and responsibilities of Tree Warden and Registered Sanitarian 
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have been incorporated in the Supt. of Highway, Sanitation & Forestry 
and Health Director’s positions respectively. Also, the position of 
Engineering Assistant and two Library positions will be deleted from the 
clerical schedule and placed in the Professional/Technical Schedule. 

The Personnel Board is also recommending that as of 7/1/74, 
Bunker Hill Day be deleted as a holiday for positions in the 
Professional/Technical Schedule and that two (2) personal days per year 
be granted to individuals with positions listed in this schedule. 


4. Elective Offices 
Town Clerk 13632 
Treasurer-Collector 14449 
Assessors 3510 
Chairman, Board of Assessors 5160 


5. Miscellaneous Schedule 
Apply 5.5% wage increases with the resulting figures: 


Animal Inspector 1491 per year 
Asst. Wiring Inspector 2982 per year 
Collective Bargaining Sec. 4.14 per hour 
Dir. of Veterans Services 6579 per year 
Gate Keeper, Cemetery 8.98 per week 
Planning Board Engineer 3727 per year 
Plumbing Inspector 4631 per year 
Rec. Sec., School Committee 2.84-4.14 per hour 
Registrar of Voters 493 per year 
School Messenger 2.67 per hour 
School Traffic Officers 54.73 per week 
Sealer of Weights & Measures 1831 per year 
Sec., Board of Appeals 830 per year 
Veterans Graves Caretaker 346 per year 
Voting Machine Custodian 4.47 per hour 
Non-Classified Clerk 1.15-2.55 per hour 
Non-Classified Laborer 1.65-2.75 per hour 
Student Draftsman 63.88-106.44 per week 
Deputy Inspector 74.54 per week 


Town Census 
Registrar of Voters (Supervision) 329.00 
Recreation 
All recreational seasonal employees rates increased 5.5% 
The following stated salaries for these positions: 
Town Counsel 17000 per year 
Dog Officer 9624 per year 
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MOVED and SECONDED, That all positions listed in the 
Managerial Schedule below the grade M-21 and all the positions listed in 
the Supervisory Schedule below the grade SU-15 be raised to the next 
higher grade and the positions listed in SU-15 be advanced to a new 
grade to be called SU-16 which shall be the same salary range as the 


present M-16. 
Motion to amend lost. 


MOVED and SECONDED, That Appendix C be deleted under 
Managerial Schedule and Supervisory all figures in column titled 
“Outstanding (Merit Maximum)’’. 


Motion to amend lost. 


MOVED and SECONDED, That further consideration of Appendix 
C be laid on the table. 


Motion to lay on the table lost. 


MOVED and SECONDED, To amend by increasing the Treasurer- 
Collector salary from $14449 to $16500. 


Motion to amend lost. 


VOTED, That the compensation plan adopted by vote of the Town 
at the 1967 annual town meeting, as amended, revised and ratified by 
vote of the Town at subsequent town meetings, be and the same if 
further amended, revised and ratified by adopting and ratifying the 
recommendations of the Personnel Board, as set forth and submitted in 
Appendix C of the ‘‘Final Report-Personnel Board” to Town Meeting 
Members, dated March 1974, entitled ‘‘Revisions of the Compensation 
Plan as recommended for Unorganized Employees under the jurisdiction 
of the Personnel Board’’, as follows: 


Revisions of the Compensation Plan recommended for Unorganized 
Employees under the jurisdiction of the Personnel Board. 


1. Police 
Schedule 4 Annual Salary Schedule 
Apply 2.5% wage increase to the Patrolman’s rate (P-1); and in 
addition, the base salary figures on the schedule represent a 15% 
difference between Police Sergeant and Patrolman, and a 30% 
difference between Police Lieutenant and Patrolman. 
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Grade Min. II Max. 
P-1 9240 9624 10028 
P-2 11068 11532 
P-3 12511 13036 


Specialist’s stipends increased by $218 to the following rates: 


Investigator $930 
Juvenile Officer $930 
Safety Officer $930 
Identification Officer $930 
Patrolman — Temporary $177.21 per week 


*Additional Service Increments resulting in the following: 
5 years — $150 
10 years — 300 
15 years — . 450 
20 years — 600 


*Last year, the Annual Town Meeting approved one-half of the 
service increment program. These rates are the additional stipends to 
be applied to those approved last year. 


2. Schedule I-A 
Clerical Annual Schedule 
Apply 5.5% increase across the Board with rates resulting as follows; 


Min. II Ill IV Max. 
S-1 4817 5194 5570 5947 6324 
S-2 5062 5429 5854 6251 6647 
S-3 Race 5739 6156 6572 6988 
S-4 5584 6024 6463 6903 7343 
S-5 5859 6324 6787 teod T7185 
S-6 6149 6637 ii iearl 7615 8105 
S-7 6453 6967 7481 7994 8508 
S-8 6769 7309 7849 8389 8928 
S-9 7103 7673 8243 8812 9382 
S-10 7464 8061 8658 9254 9852 


In addition, it was agreed that the individuals covered by this 
schedule would receive one more personal day per year. This day could be 
carried over into the following calendar year with Department Head 
approval. 

As of 7/1/74, Bunker Hill Day (June 17) will no longer be a paid 
holiday for employees in this schedule. 
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This year, the Personnel Board is recommending a change in the 
format of the Compensation Schedules. The Board is proposing three 
separate schedules, the Managerial Schedule which contained all 
Department Head positions. 


In addition, the Personnel Board is recommending a merit system 
for positions in the Managerial and Supervisory Schedules. The salary 
figures listed in these two schedules, following this short explanation, are 
minimum and maximum numbers with the three intervening figures in 
each grade representing guidelines for the Supervisory Authorities. 
Definitions of the headings on these two schedules are in Appendix D of 
this report to be incorporated in the Personnel Policy Guide upon ap- 
proval by the Town Meeting. 


Supervisory Authorities will make a recommendation for a merit 
increase for each individual in the department or departments for which 


the Supervisory Authority is responsible. 


MANAGERIAL SCHEDULE 
Annual Salary Schedule 


Normal Satisfactory Proficient Excellent Outstanding 


Grade Starting Range Range Range [Merit Maximum] 

M-21 17918 19822 21727 23630 25533 
Executive Secretary to the Board of Selectmen 

M-20 16903 18700 20497 22292 24088 

M-19 161138 17725 19336 20947 22557 
Comptroller 

M-18 15201 16722 18242 19762 21281 

M-17 14491 15850 17209 18567 19925 
Highway, Sanitation & Forestry Superintendent 

M-16 13672 14954 16235 17516 18797 


Town Engineer 
School Plant Supervisor 

M-15 13035 14176 15316 16457 17597 
Library Director 
Water & Sewer Superintendent 

M-14 12296 13373 14449 15525 16600 
Public Health Director 
Recreation Director 


M-13 11759 12696 13632 14584 15536 
Park & Playground Superintendent 
M-1l3a 


Building Commissioner* 
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M-12 11063 11962 12860 13759 14657 

M-11 10550 11341 12133 12924 13715 
Cemetery Superintendent 

M-10 9950 10698 11446 12194 12942 


*Present Incumbent Only 


SUPERVISORY SCHEDULE 
Annual Salary Schedule 


Normal Satisfactory Proficient Excellent Outstanding 
Grade Starting Range Range Range [Merit Maximum] 


SU-15 13035 14176 15316 16457 17597 
Senior Accountant 

SU-14 12296 13373 14449 15525 16600 
Data Processing Manager 

SU-13 11759 12696 13632 14584 15536 
Assistant Superintendent Highway, Sanitation & Forestry 

SU-12 11063 11962 12860 13759 14657 


Assistant Library Director 

Assistant Town Engineer 

Assistant Superintendent Water & Sewer 
SU-11 10550 11341 12133 12924 13715 
SU-10 9950 10698 11446 12194 12942 


*Present Incumbent Only 


The Professional/Technical Schedule was developed using the same 
step system as in prior years. The figures listed below represent a 5.5% 
increase over present salaries for positions listed in_ the 
Professional/Technical Schedule. Two positions have been studied and 
reclassified, the Finance Committee Secretary and the Staff Assistant to 
the Personnel Board. 


PROFESSIONAL/TECHNICAL SCHEDULE 
Annual Salary Schedule 


Grade Min. II III IV Max. 

P/T-12 10169 10996 11822 12649 13476 
Staff Assistant to the Personnel Board* 

P/T-11 9634 10419 11205 11990 12776 


Junior Accountant 
Programmer-Operator 
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P/T-10 9129 9875 10620 11366 12114 
Catalogue Librarian 
Children’s Librarian 
Junior Engineer 
Reference Librarian 


P/T-9 8650 9357 10064 10769 11476 

P/T-8 8232 8904 9576 10249 10921 
Professional Library Assistant 

P/T-7 7841 8482 9123 9764 10404 
Draftsman-Transitman 
Finance Committee Secretary* > 
Executive Sec. to H.S. Principal & Clerical Supervisor 

P/T-6 7474 8061 8658 9254 9852 
Para-Professional Library Assistant 

P/T-5 7103 7673 8243 8812 9382 
Library Technical Assistant 

P/T-4 6769 7309 7848 8389 8928 


Engineering Assistant 
*The above rates are based on a full-time schedule. Incumbents paid 
reduced amounts according to scheduled hours. 


Favorable action by the Town Meeting on these three schedules 
(Managerial, Supervisory, and Professional/Technical) will delete the 
following positions from the Miscellaneous Schedule: Finance Committee 
Secretary, Tree Warden, and Registered Sanitarian. As explained 
previously, the Finance Committee Secretary position has been 
reclassified and incorporated in the Professional/Technical Schedule. 
The duties and responsibilities of Tree Warden and Registered Sanitarian 
have been incorporated in the Supt. of Highway, Sanitation & Forestry 
and Health Director’s positions respectively. Also, the position of 
Engineering Assistant and two Library positions will be deleted from the 
clerical schedule and placed in the Professional/Technical Schedule. 


The Personnel Board is also recommending that as of 7/1/74, 
Bunker Hill Day be deleted as a holiday for positions in the 
Professional/Technical Schedule and that two (2) personal days per year 
be granted to individuals with positions listed in this schedule. 


4. Elective Offices 
Town Clerk 13632 
Treasurer-Collector 14449 
Assessors 3510 
Chairman, Board of Assessors 5160 
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5. Miscellaneous Schedule 
Apply 5.5% wage increases with the resulting figures: 


Animal Inspector 1491 per year 
Asst. Wiring Inspector 2982 per year 
Collective Bargaining Sec. 4.14 per hour 
Dir. of Veterans Services 6579 per year 
Gate Keeper, Cemetery 8.95 per week 
Planning Board Engineer 3727 per year 
Plumbing Inspector 4631 per year 
Rec. Sec., School Committee 2.84-4.14 per hour 
Registrar of Voters 493 per year 
School Messenger 2.67 per hour 
School Traffic Officers 54.73 per week 
Sealer of Weights & Measures 1831 per year 
Sec., Board of Appeals 830 per year 
Veterans Graves Caretaker 346 per year 
Voting Machine Custodian 4.47 per hour 
Non-Classified Clerk 1.15-2.55 per hour 
Non-Classified Laborer 1.65-2.75 per hour 
Student Draftsman 63.88-106.44 per week 
Deputy Inspector 74.54 per week 


Town Census 
Registrar of Voters (Supervision) 329.00 
Recreation 
All recreational seasonal employees rates increased 5.5% 


The following stated salaries for these positions: 
Town Counsel 17000 per year 
Dog Officer 9624 per year 


MOVED and SECONDED, That the compensation plan and per- 
sonnel policy guide adopted by vote of the Town at the 1967 annual town 
Meeting as amended, revised and ratified by vote of the Town at sub- 
sequent town meetings, be and the same is further amended, revised and 
ratified by adopting and ratifying the recommendations of the Personnel 
Board as set forth and submitted in Appendix D of the ‘‘Final Report- 
Personnel Board’ to Town Meeting Members, dated March 1974, en- 
titled ‘‘Changes in the Personnel Policy Guide recommended by the 
Personnel Board’’, as follows: 
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APPENDIX D 


Changes in the Personnel Policy Guide recommended by the Personnel 
Board. All changes are listed in CAPITAL letters below. 


PVG 


IV-A. 


Step-Rate Increases FOR POSITIONS IN THE FOLLOWING 
SCHEDULES OF THE TOWN COMPENSATION PLAN: 
SCHEDULE I-A, PROFESSIONAL/TECHNICAL 
SCHEDULE, SCHEDULE 3-HOURLY WAGE SCHEDULE, 
POLICE ANNUAL SALARY SCHEDULE, FIRE ANNUAL 
SALARY SCHEDULE, SCHOOL CUSTODIANS, FOOD 
SERVICE WORKERS SCHEDULE, SCHOOL 
SECRETARIES ANNUAL SCHEDULE. | 


MERIT PLAN FOR POSITIONS IN THE MANAGERIAL & 
SUPERVISORY SCHEDULES OF THE TOWN COM.- 
PENSATION PLAN. 


ADVANCEMENT THROUGH THE RANGES FOR ALL 
PERSONNEL IN THE MANAGERIAL AND SUPER- 
VISORY SCHEDULES OF THE TOWN COMPENSATION 
PLAN SHALL BE ON THE BASIS OF MERIT. 


ANNUAL PERFORMANCE REVIEW 

EACH SUPERVISORY AUTHORITY WILL REVIEW THE 
PERFORMANCE OF EACH INDIVIDUAL UNDER THEIR 
JURISDICTION ONCE A YEAR AND RECOMMEND 
SALARY ADJUSTMENTS WHERE APPROPRIATE. THE 
PERSONNEL BOARD, AFTER CONSULTATION WITH 
EACH OF THE SUPERVISORY AUTHORITIES, WILL 
BRING BEFORE THE TOWN MEETING A REQUEST FOR 
SALARY ADJUSTMENTS APPROPRIATIONS 
TOGETHER WITH ITS RECOMMENDATIONS FOR THE 
PURPOSE OF APPLYING SALARY ADJUSTMENTS TO 
EMPLOYEES IN THE SUPERVISORY AND 
MANAGERIAL SCHEDULES. THE APPROPRIATION, 
APPROVED BY THE TOWN MEETING, SHALL BE AP.- 
PORTIONED AMONG THE APPLICABLE PERSONAL 
SERVICES BUDGETS. 


GUIDELINE DEFINITIONS TO BE USED IN AP- 
PLYING THE MERIT SYSTEM ARE AS FOLLOWS: 
NORMAL STARTING RATE REPRESENTS NORMAL PAY 
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FOR EMPLOYEES WHO MEET THE BASIC POSITION 
REQUIREMENTS. 

AREA BETWEEN NORMAL STARTING AND 
PROFICIENT REPRESENTS NORMAL PAY FOR CON- 
TINUING SATISFACTORY PROGRESS AND IN- 
CREASING PROFICIENCY OVER A PERIOD OF TIME. 
THE PROFICIENT RANGE REPRESENTS NORMAL PAY 
FOR PROFICIENT PERFORMANCE OF A QUALIFIED, 
EXPERIENCED EMPLOYEE. 

AREA BETWEEN PROFICIENCY AND MERIT 
MAXIMUM REPRESENTS PAY FOR EXCELLENT 
PERFORMANCE. 

THE MERIT MAXIMUM REPRESENTS OUTSTANDING 
PERFORMANCE FOR AN EXTENDED PERIOD OF TIME 
WITH DEMONSTRATED HIGH QUALITY AND AC. 
COMPLISHMENT. 


IT IS THE POLICY OF THE TOWN THAT THE BASIS FOR 
THE RECOMMENDATIONS BE DISCUSSED WITH THE 
AFFECTED INDIVIDUALS BY THE SUPERVISORY 
AUTHORITY OR WHERE APPROPRIATE BY THE 
DEPARTMENT HEAD. 


V. Transfers 

E. IN THE CASE OF PERMANENT FULL-TIME EM- 
PLOYEES IN SCHEDULE I-A OF THE TOWN COM- 
PENSATION PLAN: EMPLOYEES ASSIGNED TO 
WORK AT A HIGHER CLASSIFICATION SHALL BE 
PAID AT THE HIGHER RATE AFTER FIFTEEN (15) 
CONSECUTIVE CALENDAR DAYS. ONLY TIME 
WORKED AND HOLIDAYS OCCURRING WHILE THE 
EMPLOYEE IS WORKING AT THE HIGHER GRADE 
WOULD BE COMPENSATED AT THE HIGHER PAY 
LEVEL. 


Vil: Holiday Pay (except student help in Library) 
A. All permanent Town employees, EXCEPT EM- 
PLOYEES IN SCHEDULE I-A, SCHEDULE 5-FIRE 
ANNUAL SALARY SCHEDULE, AND THE 
PROFESSIONAL/TECHNICAL SCHEDULE, will be 
paid one day, at regular straight-time pay, for the following 
holidays which fall on or are observed on regularly scheduled 
work days, and in addition for a Friday, which precedes New 
Years Day, Bunker Hill Day, Independence Day and 
Christmas, if said holiday falls on a Saturday, TOWN 
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entitle ea 


EMPLOYEES IN SCHEDULE I-A, SCHEDULE 5-FIRE 
ANNUAL SALARY SCHEDULE, AND THE 
PROFESSTIONAL/TECHNICAL SCHEDULE OF THE 
TOWN COMPENSATION PLAN WILL HAVE, AS OF 
7/1/74, BUNKER HILL DAY ELIMINATED AS A PAID 
HOLIDAY. 


A2. If AN ELIGIBLE permanent employee’s work schedule is 
other than Monday through Friday, he shall recieve a paid 
day off to be taken . . . . according to the said work schedule. 

B. After ELIGIBLE temporary employees have worked . . 
they will receive holiday pay in accordance with Paragraph 
A. 

C. Inorder to qualify for holiday credit, an ELIGIBLE regular 
employee . . . unless absence is authorized. 

D. ELIGIBLE clerical and custodial personnel (including 
School Matrons) . . . will be granted two days basic com- | 
pensation in lieu of said holidays. 

p,€ Sick Leave Non-occupational (except professional librarians) 


Delete the following: 


G. 


Extension of paid sick leave in excess of accumulated credit 
can be made only upon the recommendation of the 
Department Head or Supervisory Authority, and after 
approval by the Personnel Board. Such extensions may be 
granted in the aggregate only to the total of earned sick 
leave except as provided below: 

Under extenuating circumstances and recommendation of 
the Department Head, and approval by both the Super- 
visory Board and the Personnel Board extension of paid sick 
leave, upon such terms and conditions that both Boards 
deem appropriate, may be granted. 

In determining whether sick leave extension will be 
granted, the prior attendance, performance of the employee, 
and unused vacation leave are significant factors for con- 
sideration. 

Conservation of normal sick leave allowance by employees 
is advisable in the event a long-time illness makes necessary 
a request for extension in excess of accumulated credit. 


Insert in place of the preceding: 
G. EARNED SICK LEAVE IN EXCESS OF 90 DAYS 


WILL BE ACCUMULATED IN A “BANK” ACCOUNT 
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AND MAY BE GRANTED WITH THE APPROVAL OF 
THE DEPARTMENT HEAD AND/OR SUPERVISORY 
BOARD, AND THE APPROVAL OF THE PERSONNEL 
BOARD. IN DETERMINING WHETHER ‘“‘BANKED” 
SICK LEAVE EXTENSION WILL BE GRANTED, 
PRIOR ATTENDANCE, PRIOR USE OF SICK LEAVE 
BENEFITS AND EMPLOYEE PERFORMANCE WILL 
BE CONSIDERED. 

UNDER EXTENUATING CIRCUMSTANCES AND 
UPON THE RECOMMENDATION OF THE DEPART- 
MENT HEAD, AND AFTER APPROVAL OF BOTH 
THE SUPERVISORY BOARD AND THE PERSONNEL 
BOARD EXTENSION OF UNEARNED PAID SICK 
LEAVE, UPON SUCH TERMS AND CONDITIONS 
THAT BOTH BOARDS DEEM APPROPRIATE, MAY 
BE GRANTED. 


XIII-A. Personal Leave 

Permanent full-time employees whose job titles are listed in 
Schedule I-A AND THE PROFESSIONAL/TECHNICAL 
SCHEDULE shall be granted time off for which the em- 
ployee will be paid at his normal rate to conduct personal 
business. Such personal leave shall not exceed TWO (2) 
days in any one (1) calendar year. HOWEVER, ONE OF 
THESE TWO DAYS MAY BE CARRIED OVER INTO 
THE FOLLOWING CALENDAR YEAR WITH 
DEPARTMENT HEAD APPROVAL. 


PERMANENT FULL-TIME EMPLOYEES COVERED 
BY THE COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE TOWN AND THE TOWN EM- 
PLOYEES ASSOCIATION SHALL BE GRANTED 
TIME OFF FOR WHICH EMPLOYEE WILL BE PAID 
AT HIS NORMAL RATE TO CONDUCT PERSONAL 
BUSINESS. SUCH PERSONAL LEAVE SHALL NOT 
EXCEED ONE (1) DAY IN ANY ONE (1) CALENDAR 
YEAR. 


XVIH-B.LONGEVITY PAYMENT 
PERMANENT FULL-TIME EMPLOYEES COVERED 
BY A COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE TOWN AND THE TOWN EM. 
PLOYEES ASSOCIATION WITH TEN (10) OR MORE 
YEARS OF SERVICE WITH THE TOWN OF WIN.- 
CHESTER SHALL BE PAID $100.00 LONGEVITY PAY. 
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EMPLOYEES, COVERED BY AFORESAID 
AGREEMENT, HIRED AFTER 7/1/74 SHALL HAVE 
SERVICE CREDITED FOR LONGEVITY AS CON- 
TINUOUS SERVICE IN THE BARGAINING UNIT. 


MOVED and SECONDED, That IV-A. be deleted from Appendix D 
Motion to delete IV-A from Appendix D not carried. 


Appendix D carried. 


MOVED and SECONDED, To provide for the revisions and ad- 
justments in salaries, wages and other benefits contained in the Per- 
sonnel Policy Guide and Compensation Plan for Town officers and 
employees, full, part-time, temporary, provisional or as otherwise set 
forth, as recommended, submitted, set forth or as agreed to in collective 
bargaining agreements or otherwise, and as detailed in the Compensation 
Plan and Personnel Policy Guide as recommended by the Personnel 
Board or as set forth therein, in its report hereinbefore referred to and as 
submitted in Appendices A, B, C, and D of said Report, the sum of 
$228,405.00 is hereby raised and appropriated for the costs thereof, the 
proper and specific amounts to be allocated by the Town Comptroller in 
accordance with the provisions of said plans as verified by the Finance 
Committee; and thereafter said amounts are to be paid from the treasury 
upon the orders of the various Boards, Committees, Commissions and 
Department Heads concerned; and the said adjustments in salaries and 
wages of Town officers and employees herein referred to and so adopted 
are to be considered in connection with the personal services ap- 
propriations contained in Article 4 of this 1974 Annual Town Meeting. 


MOVED and SECONDED, To decrease appropriated money 
designated to budget 6100 under Article 5 by $1,000.00. 


Motion to decrease carried. 


MOVED and SECONDED, That budget 6100-School in the Sup- 
plement to the Fiscal Report of the Personnel Board covering Article 5 be 
increased by $21,500 to include $21,000 6100-110 Permanent, $300 in 
6100-120 Temporary and by $200 in 6100-130 Over-time as negotiated. 
The total to be $65,912.00. 


Motion to increase lost. 


MOVED and SECONDED, That Article 5 be placed on the table. 
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Motion to place on the table lost. 


VOTED, To provide for the revisions and adjustments in salaries, 
wages and other benefits contained in the Personnel Policy Guide and 
Compensation Plan for Town officers and employees, full, part-time, 
temporary, provisional or as otherwise set forth, as recommended, 
submitted, set forth or agreed to in collective bargaining agreements or 
otherwise, and as detailed in the Compensation Plan and Personnel 
Policy Guide as recommended by the Personnel Board or as set forth 
therein, in its report hereinbefore referred to and as submitted in Ap- 
pendices A, B, C, and D of said Report, the sum of $227,405.00 is hereby 
raised and appropriated for the costs thereof, the proper and specific 
amounts to be allocated by the Town Comptroller in accordance with the 
provisions of said plans as verified by the Finance Committee; and 
thereafter said amounts are to be paid from the treasury upon the orders 
of the various Boards, Committees, Commissions and Department 
Heads concerned; and the said adjustments in salaries and wages of 
Town officers and employees herein referred to and so adopted are to be 
considered in connection with the personal services appropriations 
contained in Article 4 of this 1974 Annual Town Meeting. 


MOVED and SECONDED, That the meeting adjourn to meet 
Monday evening, April 22, 1974 at 7:45 P.M. sharp in the Senior High 
School Building Auditorium, Skillings Road. 

Motion carried. 

Meeting adjourned at 11:00 P.M. 

ATTEST: 


ELSIE M. NELSON, Town Clerk 


Adjourned Annual Representative Town Meeting 
April 22, 1974 


Pursuant to the vote of adjournment on April 18, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road, on Monday evening, April 22, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 
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A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Aunice M. Chase, Election Officers, The list contained the names of 
two hundred twenty-nine (22) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-six (186) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 8:05 P.M. 
The invocation was given by the Moderator. 


Moved and SECONDED, That budget 1500 be taken from the table. 


Motion carried. 


MOVED and SECONDED, That budget 1800 be taken from the 
table. 


Motion carried. 


VOTED, That the sum of $14,743 is appropriated for expenditure by 
the Planning Board, $5,978 thereof for Personal Services, $8,765 for 
Other Expenses. 


VOTED, That the sum of $23,993 is appropriated for expenditure by 
the Board of Selectmen, $13,993 thereof for Personal Services, $10,000 
for Other Expenses. 


MOVED and SECONDED, That budget 3700 be taken from the 
table. 


Motion carried. 
MOVED and SECONDED, To lay budget 3700 back on the table. 
Motion carried. 


MOVED and SECONDED, That budget 4300 be taken from the 
table. 


Motion carried. 
MOVED and SECONDED, To lay budget 4300 back on the table. 
Motion carried. 


ARTICLE 6. To see if the town will receive and act upon the report of 


the capital improvements planning committee and take any action in 
relation thereto. 


(Capital Improvements Planning Committee) 
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MOVED and SECONDED, That members of the Capital Im- 
provements Planning Committee be permitted to sit together at the front 
of the auditorium during consideration of Article 6. 


Motion carried. 


VOTED, That the report of the Capital Improvements Planning 
Committee be received and placed on file. 


ARTICLE 7. To see if the town will vote to authorize the acquisition of 
certain capital equipment items, and capital improvements, raise and 
appropriate money therefor, to be expended by the various town boards, 
commissions and departments, determine in what manner said money 
shall be raised, by taxation, borrowing, transfer or otherwise, and take 
any action in relation thereto. 


(Selectmen) 


MOVED and SECONDED, That the various listed town depart- 
ments acquire the following capital equipment items:- 


FIVE YEAR CAPITAL EQUIPMENT PROGRAM 


Estimated 

Department FISCAL YEAR 1975 EQUIPMENT Price 
Highway Replace one 1966 %4-ton pickup including 

hydraulic tail gate 3,800. 
Highway Replace one 1965 12 -ton pickup 3,200. 
Highway Replace two 1963 5-ton dump trucks with 

diesel powered 5-ton dumps 32,000. 
Highway Replace 1964 F-600 dump truck with 

2 ¥%-ton truck 7,000. 
Highway Purchase leaf shredder 18,500. 
Snow & Ice One new hydraulic sander 3,300. 
Snow & Ice One hydraulic underbody scrapers 5,000. 
Snow & Ice Replace one front plow, frame & hydraulics 2,000. 
Sanitation Replace one garbage truck 9,000. 
Water & Sewer Replace backhoe 25,000. 
Water & Sewer Replace van type truck 3,500. 
Park Replace 1968 %4-ton stake truck 5,000. 
Civil Defense Light truck body and chassis 5,800. 
Fire Replace 1967 ranch wagon 4,000. 
Police Replace three sedans and one 


station wagon cruisers 14,000. 
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VOTED, That $5,800. is appropriated for expenditure by the Civil 
Defense Department for the purchase of a light truck body and chassis. 


VOTED, That $64,500. is appropriated for expenditure by the 
Highway Department of which $3,800. is appropriated to replace one 
1966 %-ton pickup including hydraulic tail gate, $3,200. is appropriated 
to replace one 1965 12-ton pickup, $32,000. is appropriated to replace two 
1963 5-ton dump trucks with diesel powered 5-ton dumps, $7,000. is 
appropriated to replace 1964 F-600 dump truck with 2'%-ton truck, 
$18,500. is appropriated to purchase leaf shredder. 


VOTED, That $10,300. is appropriated for expenditure by the Snow 
& Ice Department of which $3,300. is appropriated to purchase one new 
hydraulic sander, $5,000. is appropriated to purchase one hydraulic 
underbody scrapers, $2,000. to replace one front plow, frame & 
Hydraulics. 


Motion to replace one garbage truck lost. (Sanitation) 


VOTED, That $25,000. is appropriated for expenditure by the 
Water & Sewer Department to replace backhoe. 


Motion to replace van type truck deleted. As there was doubt as to 
voice vote the following tellers were appointed: 


Margaretta M. Thuma, Joan M. Pelletier, John T. Horn, Robert P. 
Watson. 


Standing vote on motion to replace van type truck. Yes — 88 No — 
47 


VOTED, That $5,000. is appropriated for expenditure by the Park 
Department to replace 1968 %4-ton stake truck. 


VOTED, That $4,000 is appropriated for expenditure by the Fire 
Department to replace 1967 ranch wagon. 


VOTED, That $14,000. is appropriated for expenditure by the Police 
Department to replace three sedans and one station wagon cruisers. 


Authorization is hereby given to each department to apply turn-in 
value of old equipment toward the purchase of new equipment and/or to 
sell said used equipment which has been replaced. 
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ARTICLE 8. To see if the town will raise and appropriate any sum or 
sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, re-location or other 
improvements of town or county ways, together with the acquisition of 
easements and for the payment of damages and expenses in connection 
therewith, as well as to authorize the transfer and use for said purposes of 
any unused balances, and take any action in relation thereto. 


(Selectmen) 


VOTED, That the sum of $51,163. is appropriated to be used with 
such sum or sums as may be made available from the State Highway 
Fund or allotted by the County Commissioners for maintenance, repair, 
alteration, re-location or other improvements of town or county ways, 
together with the acquisition of easements and for the payment of 
damages and expenses in connection therewith, as well as to authorize 
the transfer and use for said purposes of any unused balances. 


ARTICLE 9. To see if the town will vote to amend its (new) Zoning By- 
Law adopted November 1, 1973 by making amendments and changes in 
the following sections thereof or take any other action in relation thereto: 
Section 1 — Establishment of Districts 

Add Section 1.11 after Section 1.1 to read as follows: 

“1.11 Multiple Family Residential Districts A (RA—120) are intended 

as districts where groups of Multiple Family Dwellings of various 


types may be arranged on large lots to provide desirable developments 
compatible with adjacent residential neighborhoods.” 


Section 4 — Use Regulations 


Add in Section 4.4 Table of Use Regulations a heading ‘‘RA”’ between 
heading PRD and RB, and insert thereunder the following uses: 


““Y’’ (yes) opposite numbers —1, 6, 9, 10, 11, 12, 20, 42, 43, 44, 45, 46, 
46a and 51. 


‘““Y*” (yes) with asterisk opposite numbers—4 and 4a. 


““Y**” (yes with double asterisk opposite number—52. 
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“N”’ (no) opposite numbers—2, 3, 5, 8, 15, 16, 17, 18, 19, 20, 22 thru 
41, 47, 48, 49 and 50. ; 


“SP” (special permit) opposite numbers 7, 13 and 14.”’ 
Section 6 — Dimensional Requirements 


Add to Section 6/1 Table of Dimensional Requirements Column “RA 
(a)’’ before RB and insert to read in a vertical column the following: 


“120,000, 200 ft., 200 ft., 40 ft., 40 ft., 40., 40., 40., 75, 3, 40 ft., and 
SONttra(c)e 


Add to Section 6.21 Supplementary Regulations paragraph b. to read 
as follows: 


‘“‘b. In the Multiple Family Residential District A—(RA—120) there 
shall be provided 3,000 square. ft. of lot area per dwelling unit containing 
one room used for sleeping; 3,500 sq. ft. of lot area per unit with two such 
rooms; 4,000 sq. ft. of lot area per unit with three or more such rooms. 


Apartment houses restricted by law to serve elderly citizens may 
reduce the above requirements as follows: 


2,500 sq. ft. of lot area per dwelling unit containing one room used for 
sleeping; 


3,000 sq. ft. of lot area per unit with two such rooms.”’ 


Section 7 — Off-Street parking and Loading Requirements and 
Automotive Service Regulations 


Add to Section 7.11 Table of Off Street Parking Space Requirements 
the following: 


Under first column headed ‘‘District’’ insert on second line 
‘“RA”’ between PRD and RB. 


(Winchester Housing Authority) 
VOTED, That during the consideration of Article 9 and the several 


subsequent articles involving zoning, the members of the Planning 
Board be permitted to sit together at the front of the auditorium. 
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VOTED, That during the consideration of Article 9 and the several 
subsequent articles pertaining to zoning, the members of the Winchester 
Housing Authority be permitted to sit together at the front of the 
auditorium. ; 


VOTED, That the reading of the language of the proposed zoning 
amendments set forth in Article 9 in relation to any motion made 
thereunder is waived. 


MOVED and SECONDED, To postpone consideration of Article 9 
to the first order of business on Thursday evening, April 25th. 


Motion to postpone carried. 


MOVED and SECONDED, That budget 1200 be taken from the 
table. 


Motion carried. 

VOTED, That the sum of $40,327 is appropriated for expenditure by 
the Town Treasurer, $36,855 thereof for Personal Services, $3,472 for 
Other Expenses. 

MOVED and SECONDED, That we reconsider Article 5, Section C. 


Motion lost. 


MOVED and SECONDED, That this town meeting be adjourned to 
Thursday evening, April 25th, at 7:45 P.M. 


Motion carried. Meeting adjourned at 10:55 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 
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Adjourned Annual Representative Town Meeting 
April 25, 1974 


Pursuant to the vote of adjournment on April 22, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road on Thursday evening, April 25, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-four (184) Town Meeting Members 
attended the meeting. 


The meeting was called by the Moderator at 8:00 P.M. 


The invocation was given by Rev. Dean E. Benedict. 


MOVED and SECONDED, That Mr. John S. Ahern, Counsel for 
the Winchester Housing Authority and Mr. George Phillips, Architect 
for the Winchester Housing Authority be granted permission to speak 
without further vote. 


Motion carried. 


MOVED and SECONDED, That the zoning by-law adopted 
November 1, 1973 and the zoning map which is incorporated therein is 
amended by incorporating therein the language and changes set forth in 
Article 9 (as amended) as follows: 


Section 1 — Establishment of Districts 
Add Section 1.11 after Section 1.1 to read as follows: 


“1.11 Multiple Family Residential Districts A (RA—120) are intended 
as districts where groups of Multiple Family Dwellings of various types 
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may be arranged on large lots to provide desirable developments com- 
patible with adjacent residential neighborhoods.’’ 


Section 4 — Use Regulations 


Add in Section 4.4 Table of Use Regulations a heading ‘‘RA”’ between 
heading PRD and RB, and insert thereunder the following uses: 


“Y”’ (yes) opposite numbers—1, 6, 9, 10, 11, 12, 20, 42, 43, 44, 45, 46, 
46a, and 51. 


“Y*” (yes) with asterisk opposite numbers—4 and 4a. 
“yY**’’ (yes) with double asterisk opposite number—52 


“N” (no) opposite numbers—2, 3, 5, 8, 15, 16, 17, 18, 19, 21, 22 thru 
41, 47, 48, 49 and 50. 


“SP” (special permit opposite numbers 7, 13 and 14.”’ 
Section 6 — Dimensal Requirements 


Add to Section 6.1 Table of Dimensional Requirements Column ‘“‘RA 
(a)”’ before RB and insert to read in a vertical column the following: 


“120,000, 200 ft., 200 ft., 40 ft., 40 ft., 40 ft., 40 ft., 40 ft., 75, 3, 40 ft., 
and 30 ft. (c).” 


Add to Section 6.21 Supplementary Regulations paragraph b. to read 
as follows: 


“b. In the Multiple Family Residential District A—(RA—120) there 
shall be provided 3,000 sq. ft. of lot area per dwelling unit containing one 
room used for sleeping; 3,500 sq. ft. of lot area per unit with two such 
rooms; 4,000 sq. ft. of lot area per unit with three or more such rooms. 


Apartment houses restricted by law to serve elderly citizens may 
reduce the above requirements as follows: 


2,500 sq. ft. of lot area per dwelling unit containing one room used for 
sleeping; 


3,000 sq. ft. of lot area per unit with two such rooms.” 
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Section 7 — Off-Street Parking and Loading Requirements and 
Automotive Service Regulations 


Add to Section 7.11 Table of Off Street Parking Space Requirements 
the following: 


Under first column headed ‘‘District’’ insert on second line “RA’’ 
between PRD and RB. 


MOVED and SECONDED, To amend as follows: 
Section 1 — Establishment of Districts 
Delete in its entirety and substitute the wording below: 


After section 1.41 Conservancy — Institutional Districts (SCI—0.50), 
add section 1.42: ‘‘HOUSING FOR THE ELDERLY DISTRICTS, (SCI 
EH—120)”’ are districts where Housing for the Elderly as defined in 
Section 9 of this By-Law shall be constructed on sites of 120,000 square 
feet or more, with design criteria regulated and controlled by the Special 
Permit provisions of Section 8.7. 


Section 4 — Use Regulations 


Insert in Section 4.4 Table of Use Regulations after Residential Use 
4a., Use 4b. to read as follows: ‘‘Group or Garden Apartment House for 
Housing for the Elderly as defined in Section 9 of this By-Law subject to 
Site Plan Approval; Add a heading ‘‘SCI—EH”’ after heading SCI, and 
insert thereunder the following uses; 


‘“Y’’ (yes) opposite uses numbered 6, 9, 10, 11, 12, 20, 42, 43, 44, 46, 
46a and 51. 


‘“Y*’’ (yes with asterisk) opposite number 4b. 
‘“Y**" (yes with double asterisk) opposite number 52. 


‘‘N” (no) opposite numbers 1, 2, 3, 4, 4a, 5, 7, 8, 15, 16, 17, 18, 19, 21, 
22 thru 41, 45, 47, 48, 49 and 50. 


“SP” (special permit) opposite numbers 13 and 14. 


Section 6 — Dimensional Requirements 


Add to Section 6.1 Table of Dimensional Requirements Column 
“SCI—EH and insert to read in a vertical column the following: 
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120,000, 200 ft., 200 ft., 40 ft., 40 ft., 40 ft., 40 ft., 40 ft., 40 LT ba 
aetoecand:30,f{t. (c).’’ 


Add to Section 6.21 Supplementary Regulations paragraph b. to read 
as follows: 


‘‘b. In the Housing for the Elderly Districts — (SCI—EH—120) there 
shall be provided 2,500 sq. ft. of lot area per dwelling unit containing one 
room used for sleeping; 3,000 sq. ft of lot area per unit with two such 
rooms. 


Section 7 — Off-Street Parking and Loading Requirements and 
Automotive Service Regulations 


Add to Section 7.11 Table of Off Street Parking Space Requirements 
the following: 


Under the first column headed ‘‘District’’ insert on a new last line, a 
label ““SCI—EH”’, and in the first column headed ‘‘Residence No. of 
Spaces per d.u.’’, insert 0.75, and in the second column headed ‘‘Public 
Assembly No. of Seats requiring 1 Space’’, insert 4, and the Spaces 
under columns 3 thru 8 are blank. 


Section 9 — Definitions 
Amend by the addition of the following wording: 


Between “‘Home Occupation’? and ‘“‘Impervious Surface’’, add: 
“HOUSING FOR THE ELDERLY — Multiple family dwellings not 
over three stories in height and containing no more than two rooms per 
dwelling unit used for sleeping. For any existing or proposed dwellings to 
be so classified, they shall be both (a) under the direct ownership, control 
and management of the Winchester Housing Authority, and (b) 
restricted by law to serve elderly citizens.” 


The previous question was moved and seconded. Previous question 
voted. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


M. Patricia Waite, Nancy Gordon Mills, Richard M. Kazanjian, 
David F. Beaber 


Vote on motion to amend. Yes — 88 No — 99 


110 TOWN OF WINCHESTER 


VOTED, To amend the (new) Zoning By-Law adopted November 1, 
1973 by making amendments and changes in the following sections 
thereof: 


Section 1 - Establishment of Districts 

Add Section 1.11 after Section 1.1 to read as follows: 

‘1.11 Multiple Family Residential Districts A (RA-120) are intended 
as districts where groups of Multiple Family Dwellings of various types 
may be arranged on large lots to provide desirable developments com- 
patible with adjacent residential neighborhoods.”’ 


Section 4 - Use Regulations 


Add in Section 4.4 Table of Use Regulations a heading ‘‘RA”’ between 
heading PRD and RB, and insert thereunder the following uses: 


‘““Y"’ (yes) opposite numbers - 1, 6, 9, 10, 11, 12, 20, 42, 48, 44, 45, 46, 
46a and 5l. 


‘“y*’’ (yes) with asterisk opposite numbers - 4 and 4a. 
‘“Y**"” (yes) with double asterisk opposite number - 52. 


‘‘N”’ (no) opposite numbers - 2, 3, 5, 8, 15, 16, 17, 18, 19, 21, 22 thru 
41, 47, 48, 49 and 50. 


“SP” (special permit) opposite numbers 7, 13 and 14.” 
Section 6 - Dimensional Requirements 


Add to Section 6.1 Table of Dimensional Requirements Column “RA 
(a)’’ before RB and insert to read in a vertical column the following: 


120,000, 200 ft., 200 ft., 40 ft., 40 ft., 40 ft., 40 ft., 40 ft., 75, 3, 40 ft., 
ane: cOU filers. 


Add to Section 6.21 Supplementary Regulations paragraph b. to read 
as follows: 


‘‘b. In the Multiple Family Residential District A-(RA-120) there shall 
be provided 3,000 sq. ft. of lot area per dwelling unit containing one room 
used for sleeping; 3,500 sq. ft. of lot area per unit with two such rooms; 
4,000 sq. ft. of lot area per unit with three or more such rooms. 
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Apartment houses restricted by law to serve elderly citizens may 
reduce the above requirements as follows: 


2,500 sq. ft. of lot area per dwelling unit containing one room used for 
sleeping; 


3,000 sq. ft. of lot area per unit with two such rooms.”’ 


Section 7 - Off-Street Parking and Loading Requirements and 
Automotive Service Regulations 


Add to Section 7.11 Table of Off Street Parking Space Requirements 
the following: 


Under first column headed ‘‘District’’ insert on second line “RA” 
between PRD and RB. 


Yes - 116 No - 52 


ARTICLE 10. To see if the town will vote to amend its (new) Zoning By- 
Law adopted November 1, 1973 and the Zoning Map which is in- 
corporated therein by changing land owned by the Town of Winchester 
from a Conservancy-Institutional (SCI-050) District to a Multiple 
Family Residential District A (RA-120), said parcel of land being located 
on Washington, Oak and Westley Streets, containing 3.41 acres more or 
less bounded and described as follows, or take any action in relation 
thereto: 


Southerly by Westley Street about 240 ft. more or less; 


Westerly 103 ft. more or less, southerly 50 ft. more or less, and 
Easterly 98 ft. more or less by land now or formerly Margaret A. 
O’Donnell; 


Southerly by Westley Street 120 ft. more or less; 


Westerly by land now or formerly Helmut H. & Rosemarie F. 
Pichler, Franklin D. & Maria H. Rothman, Alice T. Walsh, John J. 
& Dorothy H. Lyngh, Anthony J. & Evelyn T. DeTeso, Edward L. 
& Mary Monahan 326 ft. more or less; 


Northerly by land now or formerly John J. & Angelina Gaudioso 43 
ft. more or less; 
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Westerly by said land of Gaudioso and land now or formerly 
Francis H. & Ann E. 155 ft. more or less; 


Northerly by Oak Street 21 ft. more or less; 


Easterly by land now or formerly Thomas E. Jr. & Margaret L. 
Kennedy 154 ft. more or less; 


Northerly by land of said Kennedy and land now or formerly 
Dominic J. Olivadoti, Margaret & Harriet Fitzgerald, John R. 
Halchak, and Mary C. Olsen 363 ft. more or less; 


Easterly by land now or formerly Robert F. Humphrey and Mary I. 
Collins 100 ft. more or less. 


Northerly by said land of Humphrey & Collins 109 ft. more or less; 
Easterly by Washington Street 40 ft. more or less; 


Southerly by land now or formerly Ernest A. & Helen A. Howard 
106 ft. more or less; and 


Easterly by said land of Howard and land now or formerly Robert 
J. & Martha C. Grenzeback, and Daniel I. Reardon 226 ft. more or 
less. 


(Winchester Housing Authority) 


MOVED and SECONDED, That the zoning by-law adopted 
November 1, 1973 and the zoning map which is incorporated therein is 
amended by changing land owned by the Town of Winchester from a 
Conservancy-Institutional (SCI-050) District to a Multiple Family 
Residential District A RA-120), said parcel of land being located on 
Washington, Oak and Westley Streets, containing 3.41 acres more or 
less bounded and described as set forth in Article 10 of the Warrant. 


VOTED, That the zoning by-law adopted November 1, 1973 and the 
zoning map which is incorporated therein by changing land owned by the 
Town of Winchester from a Conservancy-Institutional SC(-050) District 
toa Multiple Family Residential District A (RA-120), said parcel of land 
being located on Washington, Oak and Westley Streets, containing 3.41 
acres more or less bounded and described as set forth in the warrant. 
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ARTICLE 11. To see if the town will vote to amend its (new) Zoning By- 
Law adopted November 1, 1973 by changing from an unzoned area to a 
Multiple Family Residential District A (RA-150) that parcel of land 
owned by the Winchester Housing Authority and the Town of Win- 
chester containing 3.54 acres bounded and described as follows and take 
any other action in relation thereto: 


A parcel of land bounded northwesterly by Palmer Street 880 ft. 
more or less; northeasterly by land now or formerly Conrad G. 
Keniston et al Trs. of Wedgewood Realty Trust 243 ft. more or less; 
southwesterly by Wedge Pond 765 ft. more or less; and southerly 
by Town of Winchester Park Department 99 ft. more or less. 


(Winchester Housing Authority) 


MOVED and SECONDED, That the zoning by-law adopted 
November 1, 1973 and the zoning map which is incorporated therein is 
amended by changing from an unzoned area to a “Multiple Family 
Residential District A (RA-120)”’ that parcel of land owned by the 
Winchester Housing Authority and the Town of Winchester containing 
3.54 acres bounded and described as follows: 


A parcel of land bounded northwesterly by Palmer Street 880 ft. 
more or less; northeasterly by land now or formerly Conrad G. 
Keniston et al Trs. of Wedgewood Realty Trust 243 ft. more or less; 
southwesterly by Wedge Pond 765 ft. more or less; and southerly 
by Town of Winchester Park Department 99 ft. more or less. 


VOTED, That the zoning by-law adopted November 1, 1973 and the 
zoning map which is incorporated therein is amended by changing from 
an unzoned area to a ‘‘Multiple Family Residential District A (RA-120)”’ 
that parcel of land owned by the Winchester Housing Authority and the 
Town of Winchester containing 3.54 acres bounded and described as 
follows: 


A parcel of land bounded northwesterly by Palmer Street 880 ft. 
more or less; northeasterly by land now or formerly Conrad G. 
Keniston et al Trs. of Wedgewood Realty Trust 243 ft. more or less; 
southwesterly by Wedge Pond 765 ft. more or less; and southerly 
by Town of Winchester Park Department 99 ft. more or less. 


‘tes — 147 No — 0 
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ARTICLE 12. To see if the town will vote to amend its (new) Zoning By- 
Law adopted November 1, 1973 and the Zoning Map which is in- 
corporated therein by changing the following described land from a 
Conservancy- Institutional (SCI-0.50) District to a Residential District A 
(RDA-20) said parcel of land is located on the southerly side of Fernway, 
supposed to contain about 92,887 sq. ft. known as Lot A and described 
as follows: 


Northerly by Fernway 407.00 ft.,; 


Easterly by land now or formerly Robert F. & Elise B. O’Brien 
23601 9) ite; 


Southerly by land now or formerly Medical Missionaries of Mary, 
Inc. 340.45 ft. 


Westerly by land now or formerly Ann Hintlian and Frederick A. & 
Marie Ricci 260.21 ft. 


(Winchester Housing Authority) 


MOVED and SECONDED, That the zoning by-law adopted 
November 1, 1973 and the zoning map which is incorporated therein is 
amended by changing the followed described land from a Conservancy- 
Institutional SCI-0.50) District to a Residential District A (RDA-20) 
said parcel of land is located on the southerly side of Fernway, supposed 
to contain about 92,887 sq. ft. known as Lot A and described as follows: 


Northerly by Fernway 407.00 ft.; Easterly by land now or formerly 
Robert F. and Elise B. O’Brien 236.19 ft.; Southerly by land now or 
formerly Medical Missionaries of Mary, Inc. 340.45 ft.; Westerly 
by land now or formerly Ann Hintlian and Frederick A. and Marie 
Ricci 260.21 ft. 


VOTED, That the zoning by-law adopted November 1, 1973 and the 
zoning map which is incorporated therein is amended by changing the 
following described land from a Conservancy-Institutional (SCI-0.50) 
District to a Residential District A (RDA-20) said parcel of land is 
located on the southerly side of Fernway, supposed to contain about 
92,887 sq. ft. known as Lot A and described as follows: 


Northerly by Fernway 407.00 ft.; Easterly by land now or formerly 
Robert F’. and Elise B. O’Brien 236.19 ft.; Southerly by land now or 


i 
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formerly Medical Missionaries of Mary, Inc. 340.45 ft.; Westerly by land 
now or formerly Ann Hintlian and Frederick A. and Marie Ricci 260.21 
it. 


ARTICLE 13. To see if the town will vote to amend its General By-Laws 
by adding the following regulation concerning visibility at the in- 
tersections of streets in any residential area or take any other action 
relation thereto: 


In Article III, add the following new section: 


“Section 9. On a corner lot in any portion of the town zoned for 
residential uses, nothing shall be erected, placed, planted, or 
allowed to grow in such manner as materially to impede vision 
between a height of two and one-half (2 1/2) and ten (10) feet above 
the centerline grades of the intersecting streets in the area bounded 
by the street lines of such corner lots and a line joining points along 
said street lines 30 feet from the point of the intersection of said 
street lines.”’ 


(Winchester Planning Board) 


MOVED and SECONDED, That the general bylaws of the Town are 
amended by adding the following section under Article III: 


“Section 9. On a corner lot in any portion of the town zoned for 
residential uses, nothing shall be erected, placed, planted, or 
allowed to grow in such a manner as materially to impede vision 
between a height of two and one-half (2 1/2) and ten (10) feet above 
the centerline grades of the intersecting streets in the area bounded 
by the street lines of such corner lots and a line joining points along 
said street lines 30 feet from the point of the intersection of said 
street lines.”’ 


VOTED, That the general bylaws of the Town are amended by 
adding the following section under Article III: 


“Section 9. On a corner lot in any portion of the town zoned for 
residential uses, nothing shall be erected, placed, planted, or 
allowed to grow in such a manner as materially to impede vision 
between a height of two and one-half (2 1/2) and ten (10) feet above 
the centerline grades of the intersecting streets in the area bounded 
by the street lines of such corner lots and a line joining points along 
said street lines 30 feet from the point of the intersection of said 
street lines.”’ 
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ARTICLE 14. To see if the town will vote to appropriate a sum of money 
for the installation of traffic control devices including a pedestrian push- 
button flasher at the intersection of Wildwood Street and Albamont 
Road or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That Article 14 be indefinitely post- 
poned. 


Motion carried. 


ARTICLE 15. To see if the town will vote to appropriate a sum of money 
for the installation or modification of traffic control devices including a 
pedestrian push-button flasher at the intersection of Washington Street 
and Swanton Street or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $9,500.00 is ap- 
propriated to be expended by the Board of Selectmen for the installation 
or modification of traffic control devices including a pedestrian push- 
button flasher at the intersection of Washington Street and Swanton 
Street. 


VOTED, That the sum of $9,500.00 is appropriated to be expended 
by the Board of Selectmen for the installation or modification of traffic 
control devices including a pedestrian push-button flasher at the in- 
tersection of Washington Street and Swanton. , 


Yes - 70 No - 60 


MOVED and SECONDED, That this town meeting be adjourned to 
Monday evening, April 29th, at 7:45 P.M. 


Motion carried. Meeting adjourned at 11:00 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 
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Adjourned Annual Representative Town Meeting 
April 29, 1974 


Pursuant to the vote of adjournment on April 25, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road on Monday evening, April 29, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-five (225) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred ninety-two (192) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 


The invocation was given by Town Meeting Member, Mary M. 
Brink. 


MOVED and SECONDED, That budget 6100 be reconsidered. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Edward M. Burns, Nancy H. Hagge, Sarah A. Cincotta, Daniel W. 
Ladd. 


Motion to reconsider carried. Vote- Yes-112 No - 38 

MOVED and SECONDED, That budget 6100 School, be amended 
by increasing Personal Services by $88,864 and Other Expenses by 
$11,280. 


Motion to amend carried. 
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VOTED, That $7,011,852 is appropriated for expenditure by the 
School Committee for support of the public schools, supplies and 
equipment therefore, care and maintenance of the public school buildings 
and grounds, and for conveying pupils to and from the public schools, 
$5,886,292 thereof for Personal Services, of which $50,978 shall be 
transferred from available Federal Fund balances under public laws 81- 
874 and 85-864, $1,067,995, for Other Expenses of which $6,000 may be 
expended for travel outside of the Commonwealth and $40,285 for 
Equipment. 


MOVED and SECONDED, That budget 6110 be reconsidered and 
amended to read as follows, ‘“‘That the sum of $150,717 is appropriated 
for expenditure by the School Committee, $150,717 for expenses of which 
$500 may be expended for travel outside of the Commonwealth. 


Question on motion to reconsider budget 6110. Yes - 94 No - 
51 


MOVED and SECONDED, To reconsider the appropriation motion 
and amendment under Article 5. 


Question on motion to reconsider. Yes -14 No - 131 


ARTICLE 16. To see if the town will receive and act upon a report of the 
Board of Selectmen concerning a program for improved street lighting 
within the town, authorize any contractual agreements necessary or 
advisable in connection therewith, raise and appropriate any money to be 
expended in connection therewith and take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $441,000 is ap- 
propriated and added to other expenses in Budget 4900 - Streets Lights - 
to be expended by the Board of Selectmen to implement an improved 
street lighting program within the town and said Board is authorized to 
execute such necessary or advisable agreements in connection therewith. 


Motion carried. 


ARTICLE 17. To see if the town will appropriate a sum of money to be 
expended by the Water and Sewer Board for an Engineering survey of 
the area of the town west of Cambridge Street in relation to sewer ser- 
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vices, authorize the execution of necessary contracts and take any other 
action in relation thereto. 


(Water and Sewer Board) 


MOVED and SECONDED, That consideration of Article 17 be 
indefinitely postponed. 


Motion to indefinitely postpone carried. 


ARTICLE 18. To see if the town will raise and appropriate a sum of 
money to be expended by the School Committee for the renovation of the 
school grounds at the Mystic and Wyman Schools, authorize any con- 
tractual agreements in connection therewith, and take any action in 
relation thereto. 


(Permanent Building Committee) 


MOVED and SECONDED, That consideration of Article 18 be 
indefinitely postponed. 


Motion to indefinitely postpone carried. 


ARTICLE 19. To see if the town will appropriate money to allow the 
Conservation Commission to purchase or otherwise acquire in the name 
of the town for conservation purposes as provided in Section 8C of 
Chapter 40 of the General Laws as amended, all or any part of a parcel of 
land, and the trees thereon, now or formerly of Ruth K. I. Ericson 
believed to contain approximately 5.5 acres more or less and bounded 
northerly by Johnson Road 417 feet more or less, westerly by land now or 
formerly of Richard A. Terzian 176 feet more or less, northerly by land 
now or formerly of Staples and Lyman 590 feet more or less, easterly by 
land now or formerly of Ericson360 feet more or less, or take any action in 
relation thereto. 


(Conservation Commission) 


MOVED and SECONDED, That the Conservation Commission are 
permitted to sit together at the front of the auditorium during the 
consideration of Articles 19 and 20. 


Motion carried. 


VOTED, That the Board of Selectmen upon the written request of 
the Conservation Commission be and are hereby authorized on behalf of 
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EE 


the town to acquire by purchase, eminent domain or otherwise, for 
conservation purposes as set forth in General Laws, Chapter 40, Section 
8C as amended, all or any part of a certain parcel of land with any trees 
thereon now or formerly of Ruth K. I. Ericson believed to contain ap- 
proximately 5.8 acres, more or less, and for this purpose the sum of 
$12,040.00 is appropriated, of which sum $11,000.00 is for the acquisition 
of said real estate and $1,040.00 for tax adjustments and other expenses 
in connection therewith. The Conservation Commission is directed to 
seek financial assistance from the Federal and State government 
agencies in relation thereto. 


Said land is bounded and described as follows: 
Northerly by Johnson Road 426 feet, more or less; 
Easterly by Olde Village Drive 345 feet, more or less; 


Southerly by land now or formerly Winchester Savings Bank, 
Moore Associates, Inc., Herman E. & Doris V. Erikson, Robert 
Waldman and Devid E. Dick 740 feet, more or less; 


Westerly by land of grantors Ruth K. I. Ericson 424 feet, more or 
less; 


Northerly by land now or formerly Richard A. Terzian, Richard A. 
Terzian & Rocco C. Senese Trs. Remto Realty Trust 187 feet, more 
or less; 


Westerly by land now or formerly Richard A. Terzian & Rocco C. 
Senese Trs. Remto Realty Trust 175 feet, more or less. 


ARTICLE 20. To see if the town will appropriate money to allow the 
Conservation Commission to purchase or otherwise acquire in the name 
of the town for conservation purposes as provided in Section 8C of 
Chapter 40 of the General Laws as amended, all or any part of a parcel of 
land, and the trees thereon, now or formerly of Richard A. Terzian 
believed to contain approximately 20,194 square feet and bounded north- 
westerly by Johnson Road 123.72 feet more or less, southwesterly by 
land of said Terzian 160.88 feet more or less, southerly by land now or 
formerly of Ruth K. I. Ericson 175.69 feet more or less, northeasterly by 
other land of said Ericson 175.69 feet more or less or take any action 
in relation thereto. 


(Conservation Commission) 
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VOTED, That the Board of Selectmen upon the written request of 
the Conservation Commission be and are hereby authorized on behalf of 
the town to acquire by purchase, eminent domain or otherwise, for 
conservation purposes as set forth in General Laws, Chapter 40, Section 
8C as amended, all or any part of a certain parcel of land with ap- 
proximately 20,194 square feet, more or less, and for this purpose the 
sum of $4,550.00 is appropriated of which $4,500.00 is for the acquisition 
of the real estate and for tax adjustments and $50.00 is for Other Ex- 
penses in connection therewith. The Conservation Commission is 
directed to seek financial assistance from the Federal and State govern- 
ment agencies in relation thereto. 


Said land is bounded and described as follows: 
Northwesterly by Johnson Road 123.72 feet, more or less; 


Southwesterly by other land of said Terzian 160.88 feet, more or 
less 


Southerly by land now or formerly of Ruth I. I. Ericson 122.10 feet, 
more or less; 


Northeasterly by other land of said Ericson 175.69 feet, more or 
less. 


ARTICLE 21. To see if the town will appropriate a sum of money to be 
expended by the Board of Selectmen for the purpose of making repairs, 
alterations, renovations and improvements to the town hall, provide 
furnishings and equipment therefor, authorize any contractual 
agreements necessary or advisable in connection therewith, authorize the 
transfer for said purposes of any unused balances in special funds or take 
any action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That consideration of Article 21 be 
indefinitely postponed. 


Motion to indefinitely postpone carried. 


MOVED and SECONDED, That this town meeting be adjourned to 
Thursday evening May 2nd, at 7:45 P.M. 


Motion carried. Meeting adjourned at 11:15 P.M. 


ATTEST: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual Representative Town Meeting 
May 2, 1974 


Pursuant to the vote of adjournment on April 29, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road on Thursday evening, May 2, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-four (224) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy-nine (179) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:55 P.M. 
The invocation was given by the Moderator. 
MOVED and SECONDED, That Article 13 be reconsidered. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Mary W. McPhail, John M. Looney, Barbara E. Pacetti, Charles L. 
Morgan. 


Question on motion to reconsider. Yes - 59 No - 66 


ARTICLE 22. To see if the town will appropriate a sum of money to be 
expended for the planning, celebration and observance of the 125th 
anniversary of the town and the National Bicentennial, appoint a 
committee to organize and oversee the town participation therein, 
authorize the engagement of a committee coordinator, authorize the 
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execution of contracts and do all things necessary and incidental to these 
purposes or take any other action in relation thereto. 


(The Historical Commission) 


MOVED and SECONDED, That the Board of Selectmen are 
authorized and directed to further study the participation of the Town in 
the National Bicentennial celebration and the observance of the 125th 
anniversary of the town, appoint a committee for this purpose which may 
include members of the Historical Commission; recommend, formulate 
and publicize a suitable plan for implementation of the Town’s par- 
ticipation, prepare a recommended budget and report their doings at the 
next Special Town Meeting. 


VOTED, That the Board of Selectmen are authorized and directed to 
further study the participation of the Town in the National Bicentennial 
celebration and the observance of the 125th anniversary of the town, 
appoint a committee for this purpose which may include members of the 
Historical Commission; recommend, formulate and publicize a suitable 
plan for implementation of the Town’s participation, prepare a recom- 
mended budget and report their doings at the next Special Town 
Meeting. 


ARTICLE 23. To see if the town will vote a sum of money to establish an 
ambulance service for the town, to authorize the training of police or fire 
personnel or the employment of additional personnel for these purposes, 
purchase the necessary motor vehicles and other equipment, execute 
contracts with private ambulance services and do any and all things 
necessary and incidental to these purposes and take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $5,720.00 is ap- 
propriated to be expended by the Chief Engineer for extra duty payments 
for officers who may be required to undergo compulsory emergency 
medical training. 


VOTED, That the sum of $5,720.00 is appropriated to be expended 
by the Chief Engineer for extra duty payments for officers who may be 
required to undergo compulsory emergency medical training. 


ARTICLE 24. To see if the town will vote to accept a gift of land from the 
Millyan Construction Co., Inc. as an addition to other park land, said 
land is shown as lot #26 on town assessors plan 44A located on Sunset 
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Road at the corner of Washington Street, to raise and appropriate a sum 
of money that may be necessary in connection therewith or take any 
action in relation thereto. 


(Park Commissioners) 


MOVED and SECONDED, That the Board of Selectmen upon the 
written request of the Park Commission be and are hereby authorized on 
behalf of the town to acquire by gift for park purposes said parcel of land 
with any trees thereon now or formerly of the Millyan Construction Co., 
Inc. Said parcel is shown as Lot No. 26 on Assessors Plan 44A located on 
Sunset Road at the corner of Washington Street and for this purpose the 
sum of $2,262.00 is appropriated for the acquisition of said real estate, 
for tax adjustments and other expenses in connection therewith. The 
Park Commission is directed to seek financial assistance from the Federal 
and State government agencies in relation thereto. 


VOTED, That the Board of Selectmen upon the written request of 
the Park Commission be and are hereby authorized on behalf of the town 
to acquire by gift for park purposes said parcel of land with any trees 
thereon now or formerly of the Millyan Construction Co., Inc. Said parcel 
is shown as Lot No. 26 on Assessors Plan 44A located on Sunset Road at 
the corner of Washington Street and for this purpose the sum of 
$2,262.00 is appropriated for the acquisition of said real estate, for tax 
adjustments and other expenses in connection therewith. The Park 
Commission is directed to seek financial assistance from the Federal and 
State government agencies in relation thereto. 


ARTICLE 25. To hear and act on a report of the Town Government 
Study Committee, raise and appropriate a sum of money deemed ad- 
visable in connection therewith, and take any action in relation thereto. 


(Town Government Study Committee) 


VOTED, That the report of the Town Government Study Com- 
mittee be received and placed on file. 


MOVED and SECONDED, That the Town Government Study 
Committee be and is hereby dissolved. 


Motion carried. 
ARTICLE 26. To see if the Town will accept the layouts of certain town 


ways hereinafter described, made by the Selectmen under the provisions 
of law relating to the assessments of betterments if any, filed in the office 
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of the Town Clerk and which with the plans therein mentioned are hereby 
referred to for more particular descriptions; raise and appropriate any 
money that may be necessary for the construction of said ways and for 
the payment of any damages resulting therefrom, said layouts being 
substantially as follows: 


FOX HUNT LANE 


The layout of a town way beginning at Hutchinson Road and extending 
northerly about four hundred thirty three (433) feet, substantially in the 
location of a private way known as Fox Hunt Lane. 


COUNTRY LANE 


The layout of a town way beginning at Swan Road and extending 
southerly about two hundred thirty (230) feet, substantially in the 
location of a private way known as Country Lane. 


(Board of Selectmen) 


MOVED and SECONDED, That the layout of said town ways be 
made as reported by the Board of Selectmen and that the same are 
hereby accepted, to wit:— 


FOX HUNT LANE 


The layout of a town way beginning at Hutchinson Road and extending 
northerly about four hundred thirty three (433) feet, substantially in the 
location of a private way known as Fox Hunt Lane. 


COUNTRY LANE 


The layout of a town way beginning at Swan Road and extending 
southerly about two hundred thirty (230) feet, substantially in the 
location of a private way known as Country Lane. 


VOTED, That the layout of said town ways be made as reported by 
the Board of Selectmen and that the same are hereby accepted, to wit: — 


FOX HUNT LANE 


The layout of a town way beginning at Hutchinson Road and extending 
northerly about four hundred thirty three (433) feet, substantially in the 
location of a private way known as Fox Hunt Lane. 
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COUNTRY LANE 


The layout of a town way beginning at Swan Road and extending 
southerly about two hundred (230) feet, substantially in the location of a 
private way known as Country. 


ARTICLE 27. To see if the town will accept the layout and relocation of 
Maple Road (as ordered by the Selectmen being a new public way bet- 
ween Orient Street and Fairmount Street in broad terms paralled to and 
to the westerly from the present and proposed to be discontinued portion 
of Maple Road, the exact location and bounds of such new way to be 
more precisely established by the terms of any motion to be presented to 
the Town Meeting; and will vote to accept the conveyance to the town by 
Winchester Hospital of the fee title to the land within the bounds of such 
new locus of that portion of Maple Road, or take any other action in 
relation thereto. 


(On Petition) 


MOVED and SECONDED, That Articles 27 and 28 be taken up for 
consideration together. 


Motion carried. 


ARTICLE 28. To see if the town will accept the discontinuance of Maple 
Road as hereinafter described (as ordered by the Selectmen) in the area 
substantially between the northerly point of its intersection with Orient 
Street. and the line of its intersection along the northerly side of Fair- 
mount Street; and will authorize the conveyance to Winchester Hospital 
of the fee title to the land within the bounds of that portion of Maple 
Road so discontinued, or take any other action in relation thereto. 


(On Petition) 


Article 27. Portion of Maple Road 


MOVED and SECONDED, That the Town accept as a public way 
that portion of Maple Road between Orient Street and Fairmount Street, 
as laid out by the Board of Selectmen, April 8, 1974, according to a plan 
by John H. Ciarcia, Town Engineer, dated April 2, 1974, a copy of which 
is on file in the Office of the Town Clerk, WITHOUT BETTERMENTS; 
said parcel is substantially described as follows: 
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The layout of a Town Way from the existing public portion of 
Maple Road Southwesterly about fifty-six (56) feet to Orient 
Street, then from the Southerly side line of Orient Street South- 
westerly about three hundred sixteen (316) feet to Fairmount 
Street, substantially in the location of a private way known as 
Maple Road. 


Portion of Valley Road 


MOVED and SECONDED, That the Town accept as a public way 
that portion of Valley Road (now a private way), as laid out by the Board 
of Selectmen, April 8, 1974 according to a plan by John H. Ciarcia, Town 
Engineer dated April 1, 1974, a copy of which is on file in the Office of the 
Town Clerk, — WITHOUT BETTERMENTS; said parcel of land is 
substantially described as follows: 


The layout of a Town Way beginning at Maple Road and extending 
Easterly about one hundred twenty-two (122) feet, substantially in 
the location of a private way known as Valley Road. 


Acquisition of Portions of Maple Road and Valley Road 


MOVED and SECONDED, That the Selectmen be authorized to 
acquire in fee by gifts, purchase, eminent domain or otherwise, for high- 
way purposes, two certain parcels of land substantially described as 
follows: 


(1) That portion of Maple Road (a private way) running from the 
existing public portion of Maple Road Southwesterly about 
fifty-six (56) feet to Orient Street, then from the Southerly side 
line of Orient Street Southwesterly about three hundred sixteen 
(316) feet to Fairmount Street, substantially in the location of a 
private way known as Maple Road. Said premises are shown on 
a layout plan by John H. Ciarcia, Town Engineer, dated April 
2, 1974, a copy of which is on file in the Office of the Town 


Clerk. 


(2) That portion of Valley Road (a private way) beginning at Maple 
Road and extending Easterly about one hundred twenty-two 
(122) feet, substantially in the location of a private way known 
as Valley Road. Said premises are shown on a layout plan by 
John H. Ciarcia. Town Engineer, dated April 1, 1974, a copy of 
which is on file in the office of the Town Clerk. 
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Article 28. Discontinuance of Maple Road 


MOVED and SECONDED, That the Town discontinue as a public 
way that portion of Maple Road bounded and described as follows: 


Beginning at a point on the northerly side line of Fairmount Street 
said point being twenty (20.) feet south of an angle point on 
Fairmount Street; thence northeasterly by a curve, radius nineteen 
and seventeen one-hundredths (19.17) feet, bearing to the left 
thirty and ninety-two one-hundredths (30.92) feet; thence N°16 — 
'57’—30’"E two hundred four and thirty-one one-hundredths 
(204.31) feet; thence northwesterly by a curve, radius fifty-three 
and forty-six one-hundredths (53.46) feet; bearing to the left thirty 
and forty-five one-hundredths (30.45 feet; thence N°17 —29’— 
50’’W eighty-three and eighty-three one-hundredths (83.83) feet to 
the southeasterly terminus of Orient Street; thence S 74°—46’25”’ 
E forty-seven and fifty-five one-hundredths (47.55) feet to the 
intersection of the easterly side line of Maple Road and the 
southerly side line of the proposed relocated Valley Road; thence S 
17° —29’—50”’ E fifty-eight and thirteen one-hundredths (58.13) 
feet; thence southwesterly by a curve, radius ninety-three and 
forty-six one-hundredths (93.46) feet, bearing to the right fifty-six 
and twenty one-hundredths (56.20) feet; thence S 16° —57’—30”’ W 
two hundred three and eighty-one one-hundredths (203.81) feet; 
thence southeasterly by a curve, radius nineteen and seventy-five 
one-hundredths (19.75) feet, bearing to the left thirty-one and 
twenty-six one-hundredths (31.26) feet to the northerly side line of 
Fairmount Street, thence N 73°—45’—10” W sixty (60.00) feet by 
the northerly side line of Fairmount Street to an angle point; thence 
N°70 —37'—20”W twenty (20.00) feet to the point of beginning. 


Said premises are shown on the layout plan of Maple Road by 
James Hings, Town Engineer, dated Nov. 7, 1928, a copy of which 
is on file in the office of the Town Clerk. Said discontinuance to 
take effect upon the completion of the relocation of portions of 
Maple Road and Valley Road, referred to in Article 27, but no later 
than January 1, 1976. 


The Selectmen are authorized and directed to convey to the Winchester 
Hospital for a nominal consideration all right, title and interest possed 
by the Town in the above described parcel upon completion of the con- 
struction by said Hospital of the newly accepted portions of Maple Road 
and Valley Road without cost to the town, said conveyance to be upon 
such other terms, restrictions and conditions as deemed by said Select- 
men to be in the best interest of the town. 
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Discontinuance of Valley Road 


MOVED and SECONDED, That the Town discontinue as a public 
way that portion of Valley Road bounded and described as follows: 


Beginning at a point on the southerly side line of Valley Road said 
point being four hundred fifty-one and seven one-hundredths 
(451.07) feet from the southwesterly intersection of Highland 
Avenue and Valley Road; thence along the southwesterly side line 
of Valley Road S 82°—58’—15’’ W, one hundred fourteen and 
thirty-two one-hundredths (114.32) feet; thence southwesterly by a 
curve, radius fourteen and fifty-four one-hundredths (14.54) feet, 
bearing to the left twenty-three and three one-hundredths (23.03) 
feet; thence northwesterly by a curve, radius ninety-three and 
forty-six one-hundredths (93.46) feet, bearing to the left fourteen 
and eighty-nine one-hundredths (14.89) feet; thence N 17°—29’— 
50” W sixty and sixty-seven one-hundredths (60.67) feet; thence 
southeasterly by a curve, radius twenty-four and three one- 
hundredths (24.03) feet, bearing to the left thirty-three and thirty- 
six one-hundredths (33.36) feet; thence N 82° —58’—15”E eighteen 
and seventy-eight one-hundredths (18.78) feet by the northerly line 
of Valley Road; thence S 74° —46’—25”’ E one hundred five and 
fifty-nine one-hundredths (105.59) feet to the point of beginning. 


Said premises are shown on the layout plan of Valley Road by 
James Hinds, Town Engineer, dated Nov. 5, 1928, a copy of which 
is on file in the Office of the Town Clerk. Said discontinuance to 
take effect upon the completion of portions of Maple Road and 
Valley Road, referred to in Article 27, but no later than January 1, 
1976. 


The Selectmen are authorized and directed to convey to the Winchester 
Hospital for a nominal consideration all right, title and interest 
possessed by the Town in the above described parcel upon completion of 
the construction by said Hospital of the newly accepted portions of 
Maple Road and Valley Road without cost to the town, said conveyance 
to be upon such other terms, restrictions and additions as allowed by said 
selectmen to be in the interest of the town. 


MOVED and SECONDED, That further consideration of Articles 
27 and 28 be indefinitely postponed. 


Wes.— 58 No — 98 


Main motions under Articles 27 and 28 carried. 
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Yes — 97 No — 55 


MOVED and SECONDED, That this town meeting be adjourned to 
Monday evening, May 6th, at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 11:20 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 


Adjourned Annual Representative Town Meeting 
May 6, 1974 


Pursuant to the vote of adjournment on May 2, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road on Monday evening, May 6, 1974, notices having been sent by mail 
by the Town Clerk seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 


showed that one hundred ninety-six (196) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That the action taken under Articles 27 
and 28 be reconsidered. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 
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William G. Maggio, Marilyn C. Preston, Henry J. Curtis, Jr., 
Richard H. Murphy 


Motion to reconsider carried. 
Yes — 145 No — 1 
ARTICLE 27. Portion of Maple Road 


VOTED, That the Town accept as a public way that portion of 
Maple Road between Orient Street and Fairmount Street, as laid out by 
the Board of Selectmen, April 8, 1974, according to a plan by John H. 
Ciarcia, Town Engineer, dated April 2, 1974, a copy of which is on file in 
the Office of the Town Clerk, — WITHOUT BETTERMENTS: said 
parcel is substantially described as follows: 


The layout of a Town Way from the existing public portion of 
Maple Road Southwesterly about fifty-six (56) feet to Orient 
Street, then from the Southerly side line of Orient Street South- 
westerly about three hundred sixteen (316) feet to Fairmount 
Street, substantially in the location of a private way known as 
Maple Road. 


Yes — 128 No — 48 


Portion of Valley Road 


VOTED, That the Town accept as a public way that portion of 
Valley Road (now a private way), as laid out by the Board of Selectmen, 
April 8, 1974 according to a plan by John H. Ciarcia, Town Engineer 
dated April 1, 1974, a copy of which is on file in the Office of the Town 
Clerk, — WITHOUT BETTERMENTS; said parcel of land is sub- 
stantially described as follows: 


The layout of a Town Way beginning at Maple Road and extending 
Easterly about one hundred twenty-two (122) feet, substantially in 
the location of a private way known as Valley Road. 


Yes — 129 No — 47 
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Acquisition of Portions of Maple Road and Valley Road 


VOTED, That the Selectmen be authorized to acquire in fee by gifts, 


purchase, eminent domain or otherwise, for highway purposes, two 
certain parcels of land substantially described as follows: 


(1) That portion of Maple Road (a private way) running from the 
existing portion of Maple Road Southwesterly about fifty-six (56) 
feet to Orient Street, then from the Southerly side line of Orient 
Street Southwesterly about three hundred sixteen (316) feet to 
Fairmount Street, substantially in the location of a private way 
known as Maple Road. Said premises are shown on a layout plan by 
John H. Ciarcia, Town Engineer, dated April 2, 1974, a copy of 
which is on file in the Office of the Town Clerk. 


(2) That portion of Valley Road (a private way) beginning at Maple 
Road and extending Easterly about one hundred twenty-two (122) 
feet, substantially in the location of a private way known as Valley 
Road. Said premises are shown on a layout plan by John H. 
Ciarcia, Town Engineer, dated April 1, 1974, a copy of which is on 
file in the Office of the Town Clerk. 


Yesu—27..NO. 2-047 


ARTICLE 28. Discontinuance of Maple Road 


VOTED, That the Town discontinue as a public way that portion of 


Maple Road bounded and described as follows: 


Beginning at a point on the northerly side line of Fairmount Street 
said point being twenty (20.00) feet south of an angle point on 
Fairmount Street; thence northeasterly by a curve, radius nineteen 
and seventeen one-hundredths (19.17) feet, bearing to the left 
thirty and ninety-two one-hundredths (30.92) feet; thence N 16°— 
57’—30" E two hundred four and thirty-one one-hundredths 
(204.31) feet; thence northwesterly by a curve, radius fifty-three 
and forty-six one-hundredths (53.46) feet; bearing to the left thirty 
and forty-five one-hundredths (30.45) feet; thence N. 17°—29’— 
50” W eighty-three and eighty-three one hundredths (83.83) feet to 
the southeasterly terminus of Orient Street: thence S 74°—46’— 
25” E forty-seven and fifty-five one-hundredths (47.55) feet to the 
intersection of the easterly side line of Maple Road and southerly 
side line of the proposed relocated Valley Road; thence S 17°— 
29'—50” E fifty-eight and thirteen one-hundredths (58.13) feet; 
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thence southwesterly by a curve, radius ninety-three and forty-six 
one-hundredths (93.46) feet, bearing to the right fifty-six and 
twenty three and eighty-one one-hundredths (203.81) feet; thence 
southeasterly by a curve, radius nineteen and seventy-five one- 
hundredths (19.75) feet, bearing to the left thirty-one and twenty- 
six one-hundredths (31.26) feet to the northerly side line of Fair- 
mount Street, thence N 73° —45’— 10” W sixty (60.00) feet by the 
northerly side line of Fairmount Street to an angle point; thence N 
70° —37’ —20” W twenty (20.00) feet to the point of beginning. 


Said premises are shown on the layout plan of Maple Road by 
James Hinds, Town Engineer, dated Nov. 7, 1928, a copy of which 
is on file in the Office of the Town Clerk. Said discontinuance to 
take effect upon the completion of the relocation of portions of 
Maple Road and Valley Road, referred to in Article 27, but no later 
than January 1, 1976. 


The Selectmen are authorized and directed to convey to the Winchester 
Hospital for a nominal consideration all right, title and interest 
possessed by the Town in the above described parcel upon completion of 
the construction by said Hospital of the newly accepted portions of 
Maple Road and Valley Road without cost to the Town, said conveyance 
to be upon such other terms, restrictions and conditions as deemed by 
said Selectmen to be in the best interest of the Town. 


Yes — 127 No — 47 
Discontinuance of Valley Road 


VOTED, That the Town discontinue as a public way that portion of 
Valley Road bounded and described as follows: 


Beginning at a point on the southerly side line of Valley Road said 
point being four hundred fifty-one and seven one-hundredths 
(451.07) feet from the southwesterly intersection of Highland 
Avenue and Valley Road; thence along the southwesterly side line 
of Valley Road S 82°—58’—15’’ W, one hundred fourteen and 
thirty-two one-hundredths (114.32) feet; thence southwesterly by a 
curve, radius fourteen and fifty-four one-hundredths (14.54) feet, 
bearing to the left twenty-three and three one-hundredths (23.03) 
feet; thence northwesterly by a curve, radius ninety-three and 
forty-six one-hundredths (93.46) feet, bearing to the left fourteen 
and eighty-nine one-hundredths (14.89) feet; thence N 17°—29’— 
50” W sixty and sixty-seven one-hundredths (60.67) feet; thence 
southeasterly by a curve, radius twenty-four and three one- 
hundredths (24.03) feet, bearing to the left thirty-three and thirty- 
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six one-hundredths (33.36) feet; thence N 82°—58’—15” E 
eighteen and seventy-eight one-hundredths (18.78) feet by the 
northerly line of Valley Road; thence S 74°—46’—25”E one 
hundred five and fifty-nine one-hundredths (105.59) feet to the 
point of beginning. 


Said premises are shown on the layout plan of Valley Road by 
James Hinds, Town Engineer, dated Nov. 5, 1928, a copy of which 
is on file in the Office of the Town Clerk. Said discontinuance to 
take effect upon the completion of portions of Maple Road and 
Valley Road, referred to in Article 27, but no later than January 1, 


The Selectmen are authorized and directed to convey to the Winchester 
Hospital for a nominal consideration all right, title and interest 
possessed by the Town in the above described parcel upon completion of 
the construction by said Hospital of the newly accepted portions of 
Maple Road and Valley Road without cost to the town, said conveyance 
to be upon such other terms, restrictions and additions as allowed by said 
selectmen to be in the best interest of the town. 


Yes — 128 No — 50 


ARTICLE 29. To see if the town will take any other action in connection 
with the relocation of Maple Road, the extension of Valley Road so as to 
intersect with Maple Road as proposed to be relocated so that as so 
extended Valley Road would intersect Maple Road opposite and sub- 
stantially as an extension of Orient Street, or any action otherwise 
related to the discontinuance, relocation, extension and revision of said 
streets, including any layouts, takings by eminent domain, acceptance of 
grants of title to land or rights of way; and to determine the terms, 
conditions and considerations upon which any or all of the matters 
mentioned in this or in the two preceding Articles shall be consummated. 


(On Petition) 


MOVED AND SECONDED, That Article 29 be indefinitely 
postponed. 


Motion carried. 


ARTICLE 30. To see if the town will amend the (new) Zoning By-Law of 
the Town of Winchester and the map incorporated therein by reference 
(adopted on November 1, 1973) by designating as within the Con- 
servancy-Institutional District all that parcel of land owned by Win- 
chester Hospital and that will be owned by Winchester Hospital sub- 
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sequent and pursuant to action proposed to be taken at this Town 
Meeting and lying within that single contiguous parcel bounded on the 
East by Highland Avenue, on the North by Valley Road as presently laid 
out and established and as the same may be extended to intersect the 
proposed new location of Maple Road, on the West by Maple Road as 
proposed to be relocated, and on the South by Fairmount Street, or take 
any other action in relation thereto. 


(On Petition) 


MOVED and SECONDED, That the Town amend the Zoning By- 
Law of the Town of Winchester and Zoning Map which is incorporated 
therein by changing the following described land from a Residential 
District B (RDB-1-) to a Conservancy-Institutional District (SCI- 
0.50). Said parcel of land is located between Fairmount Street, Maple 
Road, Orient Street and Valley Road and is supposed to contain about 
51,800 square feet and is bounded as follows: 


Easterly by the easterly side line of Maple Road as laid out in 1929, 
299.42 feet; 


Southerly by the northerly line of Fairmount Street 164.89 feet; 


Westerly by the proposed relocation of the easterly line of Maple 
Road 346.66 


Northerly by the southerly line of Orient Street, Maple Road and 
the proposed relocation of the southerly line of Valley Road 
219.66; 


Southerly by the southerly line of Valley Road as laid out in 1929, 
114.32 feet. 


VOTED, That the Town amend the Zoning By-Law of the Town of 
Winchester and the Zoning Map which is incorporated therein by 
changing the following described land from a Residential District B 
(RDB—10) to a Conservancy-Institutional District (SCI-0.50). Said 
parcel of land is located between Fairmount Street, Maple Road, Orient 
Street, and Valley Road and is supposed to contain about 51,800 square 
feet and is bounded as follows: 


Easterly by the easterly side line of Maple Road as laid out in 1929 
299.41 feet; 


Southerly by the northerly line of Fairmount Street 164.89 feet; 
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Westerly by the proposed relocation of the easterly line of Maple 
Road 346.66 feet; 


Northerly by the southerly line of Orient Street, Maple Road and 
the proposed relocation of the southerly line of Valley Road 
219.66 feet; 


Southerly by the southerly line of Valley Road as laid out in 1929, 
114.32 feet. 


Yes;.— +134, No,—:45 


ARTICLE 31. To see if the town will vote to authorize the Board of 
Selectmen to lease to the Winchester Hospital for a term of five years 
upon such terms and conditions as deemed by the Board of Selectmen to 
be in the best interest of the town, including the right of the lessee to 
demolish the structures located thereon, all or a portion of the town 
owned land shown on assessors map #5 as lots containing 3.39 acres, 
13,985 square feet and 488 square feet, the structures located thereon 
being numbered 22 and 26 Highland Avenue, or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That Article 31 be indefinitely post- 
poned. 


Motion carried. 


ARTICLE 32. To see if the town will vote that the Recreation Committee 
of Winchester, created in March 1968, be and hereby are dissolved, and 
that the Board of Park Commissioners be authorized to take over 
complete operation of the Recreation programs, or take any action in 
relation thereto. 


(On Petition) 


MOVED and SECONDED, That the Recreation Committee of the 
Town of Winchester established at the Annual Town Meeting of 1968 be 
and is hereby dissolved as of June 30, 1974 and the Board of Park 
Commissioners be and are hereby authorized and directed to assume 
responsibility for all recreation programs now or hereinafter established 
by the town and exercise all the powers of the town as provided by 
General Laws, Chapter 45, Section 14 as amended. 
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MOVED and SECONDED, That Article 32 be indefinitely post- 
poned. 


Motion carried. 


MOVED and SECONDED, That this town meeting be adjourned to 
Monday evening, May 9th, at 7:45 P.M. 


Motion carried. 


Meeting adjourned at 10:58 P.M. 


Adjourned Annual Representative Town Meeting 
May 9, 1974 


Pursuant to the vote of adjournment on May 6, 1974, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road on Monday evening, May 9, 1974, notices having been sent by mail 
by the Town Clerk seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-five (165) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 7:55 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That the members of the Recreation 
Committee be permitted to sit together at the front of the auditorium 
during discussion of item #7495. 


Motion carried. 
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MOVED and SECONDED, That the sum of $78,297 is appropriated 
for expenditure by the Recreation Committee, $68,049 thereof for Per- 
sonal Services, $10,248 for Other Expenses. 


MOVED and SECONDED, To amend to read, Personal Services to 
read $69,649 and Other Expenses to read $10,248. 


Motion to amend carried. 


As there was doubt as to the voice vote, the following tellers were 
appointed and sworn to the faithful performance of their duties. 


Jason W. Dade, John T. Horn, Patricia Wells, Barbara K. Sawyer. 
Motion to amend carried. 
Yes — 75 No — 48 


VOTED, That the sum of $79,897 is appropriated for expenditure by 
the Recreation Committee, $69,649 thereof for Personal Services, 
$10,248 for Other Expenses. 


MOVED and SECONDED That budget item 7495 be reconsidered. 
Motion to reconsider lost. 
Yes — 75 No — 48. 


ARTICLE 33. To see if the town will hear and act on reports of town 
committees heretofore established; authorize the appointment of new 
committee members to fill vacancies or otherwise; authorize the 
establishment of new committees or the dissolution of old committees, 
raise and appropriate money for the expenses of any such committee, and 
take any action in relation thereto. 


MOVED and SECONDED, That the members of the Council on 
Aging be permitted to sit together at the front of the auditorium during 
the presentation of their report and motions made thereunder. 


Motion carried. 


MOVED and SECONDED, That Mrs. Bryant, Program Coor- 
dinator, be allowed to sit at the front of the auditorium during discussion 
of Article 33. 
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Motion carried. 


MOVED and SECONDED, That the sum of $9,894.00 be ap- 
propriated to be expended by the Council for the Aging during the fiscal 
year 1975; $8,354.00 thereof for Personal Services and $1,540.00 for 
Other Expenses. 


Moved and Seconded, That motion be amended by reducing the 
appropriation by $410. 


Motion to amend. 
Yes — 41 No — 100 


VOTED, That the sum of $9,894.00 be appropriated to be expended 
by the Council for the Aging during the fiscal year 1975; $8,354.00 
thereof for Personal Services and $1,540.00 for Other Expenses. 


MOVED and SECONDED, That the members of the Permanent 
Building Committee be permitted to sit together at the front of the 
auditorium during the presentation of their report and motions made 
thereunder. 


Motion carried. 


MOVED and SECONDED, That the Permanent Building Com- 
mittee be instructed to report in writing, with detailed financial 
statements, regarding the new High School and West Side Fire Station, 
said report in time for consideration at the next special town meeting. 


Motion carried. 
Yes —'77 No — 51 


MOVED and SECONDED, That the sum of $1,200.00 is ap- 
propriated to be expended by the Permanent Building Committee for 
“other expenses’’ during the fiscal year 1975. 


VOTED, That the sum of $1,200.00 is appropriated to be expended 
by the Permanent Building Committee for ‘‘other expenses’”’ during the 
fiscal year 1975. 


MOVED and SECONDED, That the members of the Snow and Ice 
Study Committee be permitted to sit together at the front of the 
auditorium during the presentation of their report and motions made 
thereunder. 
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Motion carried. 


MOVED and SECONDED, That the report of the Snow and Ice 
Study Committee be received and placed on file. 


Motion carried. 


MOVED and SECONDED, That the sum of $1,000 be appropriated 
to be expended by the Architectural Review Commission during the 
Fiscal Year 1975; $790.00 thereof for Personal Services and $210.00 for 
Other Expenses. 


VOTED, That the sum of $1,000 be appropriated to be expended by 
the Architectural Review Commission during the Fiscal Year 1975; 
$790.00 thereof for Personal Services and $210.00 for Other Expenses. 


1400 — ASSESSORS — VOTED, That the sum of $38,435 is ap- 
propriated for expenditure by the Board of Assessors, $34,172* thereof 
for Personal Services, $4,263 for Other Expenses. 

*including the Chairman’s salary hereby fixed at the rate of 
$5,160 and members’ salaried at $3,510 per annum, effective from July 1, 
1974, 


2100 — PERSONNEL — MOVED and SECONDED, That the sum of 
$12,649 is appropriated for expenditure by the Personnel Board, $8,619 
thereof for Personal Services, $4,030 for Other Expenses. 


MOVED and SECONDED, To amend by increasing Personal 
Services to read $9,676. 


Motion to amend carried. 


VOTED, That the sum of $12,649 is appropriated for expenditure by 
the Personnel Board, $9,676 thereof for Personal Services, $4,040 for 
Other Expenses. 


3700 — BUILDING — MOVED and SECONDED, That the sum of 
$33,108.00 is appropriated for expenditure by the Building Department, 
$30,023.00 thereof for Personal Services, $3,085.00 for Other Expenses. 


MOVED and SECONDED, To amend by adding $14,432 to Per- 
sonal Services and $4,480.00 to Other Expenses. 


MOVED and SECONDED, That the motion to amend be amended 
by reducing $14,432.00 to $11,759. 


REPORT OF TOWN CLERK 141 


Motion to amend the amendment lost. 


Motion to amend by adding $14,432 to Personal Services and 
$3,085.00 for Other Expenses carried. 

VOTED, That the sum of $50,920.00 is appropriated for ex- 
penditures by the Building Department, $44,455.00 thereof for Personal 
Services, $6,465 for Other Expenses. 


4300 — SANITATION — VOTED, That the sum of $253,063 is ap- 
propriated for expenditure by the Superintendent of Streets, $195,673 
thereof for Personal Services, $57,390. for Other Expenses. 


5900 — VETERANS’ ADMINISTRATION — VOTED, That the sum 
of $6,651 is appropriated for expenditure by the Director of Veterans’ 
Services, with the approval of the Board of Selectmen, $6,236 thereof for 
Personal Services, $415 for Other Expenses. 


1600 — TOWN CLERK — MOVED and SECONDED, That the sum of 
$34,480 is appropriated for expenditure by the Town Clerk, $33,367* 
thereof for Personal Services, $1,113 for Other Expenses. 


MOVED and SECONDED, To amend by substituting the 
following: Other Expenses $3,111, Equipment, $580, Personal Services, 
32,413. 


Motion to amend carried. 


VOTED, That the sum of $36,104 is appropriated for expenditure by 
the Town Clerk $32,413* thereof for Personal Services, $3,111 for Other 
Expenses and $580 for equipment. 

*including the Town Clerk’s salary hereby fixed at the rate of 
$13,632 per annum effective from 7/1/74. 


ARTICLE 34. To see if the town will authorize and direct the Board of 
Assessors to take any sum of money from available funds to reduce the 
tax levy for the current financial term, and or to transfer funds to or from 
the stabilization fund, and take any action in relation thereto. 


(Finance Committee) 


MOVED and SECONDED, That the Board of Assessors are hereby 
directed and authorized to take from available funds in the Excess & 
Deficiency Account the sum of $250,000 in order to reduce the tax levy 
for the 1975 fiscal year. 
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MOVED and SECONDED, To increase the amount to be tran- 
sferred from the Excess and Deficiency Fund from $200,000 to $250,000. 


Motion to amend carried. 


VOTED, That the Board of Assessors are hereby directed and 
authorized to take from available funds in the Excess & Deficiency 
Account the sum of $250,000 in order to reduce the tax levy for the 1975 
fiscal year. 


MOVED and SECONDED, That the 1974 Annual Representative 
Town Meeting hereby be dissolved. 


Motion carried. 
The meeting dissolved at 10:50 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 


Special Representative Town Meeting 
june 27, 1974 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by Edward F. 
Bowler, Constable of said Town, notices having been sent by mail by the 
Town Clerk more than seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings in 
Winchester the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, on ~ 
June 27, 1974 at 7:45 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-four (224) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 
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The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred fifty-seven (157) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 
The invocation was given by Rev. George W. Easton. 


The Moderator read only the call of the meeting and constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it 
came up for consideration. 


MOVED and SECONDED, That Edward F. Donnelly, Executive 
Secretary and James J. Costello, Comptroller be permitted to sit with the 
Board of Selectmen during all sessions of this Town Meeting. And that 
said Edward F. Donnelly be permitted to address the meeting without 
any further vote of authorization. 


Motion carried. 


MOVED and SECONDED, That statement in memorium of the late 
former selectman, Marshall W. Symmes, be engrossed upon the per- 
manent Town Meeting records. 


VOTED, That statement in memorium of the late former Selectman, 
Marshall W. Symmes, be engrossed upon the permanent Town Meeting 
records. 


MOVED and SECONDED, That the members of the Council on 
Aging be permitted to sit together at the front of the auditorium during 
the consideration of Article 1. 


Motion carried. 


ARTICLE 1. To see if the Town will accept a grant to the Council on 
Aging from the Commonwealth of Massachusetts, Executive Office of 
Elder Affairs and appropriate the same to be expended by said Council or 
take any other action in relation thereto. 


(Council on Aging) 


MOVED and SECONDED, That the Town accept a grant of $2,000 
from the Department of Elder Affairs to be expended by the Council on 


144 TOWN OF WINCHESTER 


Aging for equipment, supplies and office expense in order to initiate 
information and referral health, education, outreach and newsletter 
services. 


VOTED, That the Town accept a grant of $2,000 from the Depart- 
ment of Elder Affairs to be expended by the Council on Aging for 
equipment, supplies and office expense in order to initiate information 
and referral health, education, outreach and newsletter services. 


MOVED and SECONDED, That the members of the Recreation 
Committee be permitted to sit together at the front of the auditorium 
during the consideration of Article 2. 


Motion carried. 


ARTICLE 2. To see if the Town will accept a grant to the Recreation 
Committee from the Commonwealth of Massachusetts, Office for 
Children and appropriate the same to be expended by said Committee or 
take any other action in relation thereto. 


(Recreation Committee) 


MOVED and SECONDED, That the Town accept a grant of $3,500 
from the Commonwealth of Massachusetts Office for Children to be 
expended by the Recreation Committee for the development of a program 
for children with special needs. 


VOTED, That the Town accept a grant of $3,500 from the Com- 
monwealth of Massachusetts Office for Children to be expended by the 
Recreation Committee for the development of a program for children with 
special needs. 


MOVED and SECONDED, That the members of the Planning 
Board be permitted to sit together at the front of the auditorium during 
the consideration of Article 3 and 4. 


Motion carried. 


ARTICLE 3. To see if the Town will vote to amend the New Zoning 
Bylaw and Map as follows: 


1. Revise the New Zoning By-Law of the Town by amending 
Section 4.4 Table of Use Regulations by adding use ‘‘#20 a” to 
read as follows: 
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‘20 a. Incinerator operated by or under contract with the Town 
of Winchester for the disposal of rubbish, garbage, or other 
refuse originating within the Town.”’ 


Add ‘“‘N” under all headings except under SCI add ‘“‘Y’’. 


2. Amend the new Zoning Map by changing land owned by the 
Town of Winchester from a Limited Light Industrial (IL-1.0) 
District to a Conservancy-Institutional (SCI-0.50) District. 
Said parcel of land is located to the rear of the Northerly side of 
Swanton Street supposed to contain about 8.9 acres and 
bounded as follows: 


Easterly by land of Boston & Maine Railroad 946.07’; Southerly 
by land now or formerly The Grief Bros. Cooperage Corp. 
671.30’; Westerly and Northerly in six courses by land now or 
formerly James A. & Helen M. Cullen 1194.88’. 


MOVED and SECONDED, That the Zoning Bylaw be amended by 
adding use #20 a to Section 4.4, Table of Use Regulations as follows: 


‘‘20 a. Incinerator operated by or under contract with the Town 
of Winchester for the disposal of rubbish, garbage, or other 
refuse originating within the Town.”’ 


Add ‘‘N”’ under all headings except under SCI add “Y”’. 


VOTED, That The Zoning Bylaw be amended by adding use #20 a to 
Section 4.4, Table of use Regulations as follows: 


‘20 a. Incinerator operated by or under contract with the Town 
of Winchester for the disposal of rubbish, garbage, or other 
refuse originating within the Town.”’ 


Add ‘‘N” under all headings except under SCI add 
ay, Voted unanimously. 


MOVED and SECONDED, That the Zoning Map be amended by 
changing land owned by the Town of Winchester from a Limited Light 
Industrial (IL-1.0) District to a Conservancy-Institutional (SCI-0.50) 
District. Said parcel of land is located to the rear of the Northerly side of 
Swanton Street supposed to contain about 8.9 acres and bounded as 
follows: 
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Easterly by land of Boston & Maine Railroad 946.07’; 

Southerly by land now or formerly The Grief Bros. Cooperage 
Corp. 671.30’; 

Westerly and Northerly in six courses by land now or formerly 
James A. & Helen M. Cullen 1194.88’. 


VOTED, That the Zoning Bylaw be amended by changing land 
owned by the Town of Winchester from a Limited Light Industrial (IL- 
1.0) District to a Conservancy-Institutional (SCI-0.50) District. Said 
parcel of land is located to the rear of the Northerly side of Swanton 
Street supposed to contain about 8.9 acres and bounded as follows: 


Easterly by land of Boston & Maine Railroad 946.07’; 
Southerly by land now or formerly The Grief Bros. Cooperage 
Corp. 671.30’; 
Westerly and Northerly in six courses by land now or formerly 
James A. & Helen M. Cullen 1194.88’. 

Voted unanimously. 


MOVED and SECONDED, That Joseph A. Gattineri and Donato 
Gattineri and their attorney be permitted to sit together at the front of 
the auditorium and be permitted to address the meeting without further 
vote of authorization during the consideration of Article 4. 


Motion carried. 


ARTICLE 4. To see if the Town will amend the Zoning By-Law of the 
Town of Winchester and the map incorporated therein by changing from 
a General Residence District (RG 6.5) to a General Business District 
(GBD 1.0) that portion of a parcel of land owned by Joseph A. & Donato 
Gettineri trustees Fashion Real Estate Trust, said parcel of land located 
between Swanton and Washington Streets supposed to contain about 
14,000 sq. ft. and bounded substantially as follows: 


Northerly by a line 150 feet parallel to Swanton Street and by 
Joseph A. & Donato Gattineri Trs Fashion Real Estate Trust 
285’ more or less 


Easterly by Washington Street 50’ more or less 


Southerly by land now or formerly Constance R. Wrlgih trs C. 
Wright Realty Trust 200’ more or less 


Kasterly by said land of C. Wright Realty Trust 25’ more or less 
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Southerly by land now or formerly William J. & Regina L. 
DeCologero and Leonard P. Foley 85’ more or less 


Westerly by land now or formerly Anthony & Gladys A. 
Marchesi 65’ more or less 


(On Petition) 


MOVED and SECONDED, That the Zoning Bylaw and the map 
incorporated therein be amended by changing from a General Residence 
District (RD 6.5) to a General Business District (GBD 1.0) that portion 
of a parcel of land owned by Joseph A. & Donato Gattineri trustees 
Fashion Real Estate Trust, said parcel of land located between Swanton 
and Washington Streets supposed to contain about 14,000 sq. ft. and 
bounded substantially as follows: 


Northerly by a line 150 feet parallel to Swanton Street and by 
Joseph A. & Donato Gattineri Trs Fashion Real Estate Trust 
285’ more or less 


Easterly by Washington Street 50’ more or less 


Southerly by land now or formerly Constance R. Wright trs C. 
Wright Realty Trust 200’ more or less 


Easterly by said land of C. Wright Realty Trust 25’ more or less 


Southerly by land now or formerly William J. & Regina L. 
DeCologero and Leonard P. Foley 85’ more or less 


Westerly by land now or formerly Anthony & Gladys A. 
Marchese 65’ more or less 


VOTED, That the Zoning Bylaw and the map incorporated therein 
be amended by changing from a General Residence District (RD 6.5) toa 
General Business District (GBD 1.0) that portion of a parcel of land 
owned by Joseph A. & Donato Gattineri trustees Fashion Real Estate 
Trust, said parcel of land located between Swanton and Washington 
Streets supposed to contain about 14,000 sq. ft. and bounded sub- 
Stantially as follows: 


Northerly by a line 150 feet parallel to Swanton Street and by 
Joseph A. & Donato Gattineri Trs Fashion Real Estate Trust 
285° more or less 
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Easterly by Washington Street 50’ more or less 


Southerly by land now or formerly Constance R. Wright trs C. 
Wright Realty Trust 200’ more or less 


Easterly by said land of C. Wright Realty Trust 25’ more or less 


Southerly by land now or formerly William J. & Regina L. 
DeCologero and Leonard P. Foley 85’ more or less 


Westerly by land now or formerly Anthony & Gladys A. 
Marchese 65’ more or less 


Yes — 112 No — 27 


MOVED and SECONDED, That the Library Trustees be permitted 
to sit together at the front of the auditorium during the consideration of 
Article 5. 


Motion carried. 


ARTICLE 5. To see if the Town will appropriate a sum of money to be 
added to the sums previously appropriated at the Annual Town Meeting 
for personal services, #6800 — Public Library, to be expended by the 
Library Trustees during the fiscal year 1975 for the payment of wages in 
compliance with the Federal Minimum Wage Law or take any other 
action in relation thereto. 


(Library Trustees) 


MOVED and SECONDED, That the sum of $4,500 is appropriated 
in addition to the sums previously appropriated at the Annual Town 
Meeting for personal services, 6800 — Public Library, to be expended by 
the library trustees during the fiscal year 1975 for the payment of wages 
in compliance with the Federal Minimum wage law. 


VOTED, That the sum of $4,500 is appropriated in addition to the 
sums previously appropriated at the Annual Town Meeting for personal 
services, 6800 — Public Library, to be expended by the library trustees 
during the fiscal year 1975 for the payment of wages in compliance with 
the Federal Minimum wage law. 
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MOVED and SECONDED, That the Committee on Names be 
permitted to sit together at the si of the auditorium during the 
consideration of Article 6. 


Motion carried. 


ARTICLE 6. To see if the Town will hear and act upon a report of the 
Committee on Names concerning the naming of a town facility in honor 
of Henry T. Knowlton and take any action in relation thereto. 


(Committee on Names) 


MOVED and SECONDED, That Article 6 be laid on the table until 
the Chairman of the Committee on Names arrives at the meeting. 


Motion to lay on the table carried. 


ARTICLE 7. To see if the Town will appropriate a sum of money to be 
expended by the Board of Selectmen for the installation of traffic control 
devices upon the establishment of ‘‘Standard School Zones’’ at nine 
locations under an arrangement for 100% reimbursement by the Com- 
monwealth of Massachusetts and the Board of Selectmen are authorized 
to enter into such contracts and agreements that are necessary and in- 
cidental thereto or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $10,000 is appropriated 
from General Surplus Revenue to be expended by the Board of Selectmen 
for the installation of traffic control devices upon the establishment of 
“Standard School Zones’’ under an arrangement for 100% reim- 
bursement by the Commonwealth of Massachusetts and the Board of 
Selectmen are authorized to enter into such contracts and agreements 
that are necessary and incidental thereto. 


VOTED, That the sum of $10,000 is appropriated from General 
Surplus Revenue to be expended by the Board of Selectmen for the in- 
stallation of traffic control devices upon the establishment of “Standard 
School Zones’’ under an arrangement for 100% reimbursement by the 
Commonwealth of Massachusetts and the Board of Selectmen are 
authorized to enter into such contracts and agreements that are 
necessary and incidental thereto. 
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ARTICLE 8. To see if the Town will appropriate a sum of money for the 
purchase of insurance for the indemnification of civil defense volunteers 
or establish a policy of indemnification from the Judgment & Claims — 
Indemnification account #8000 or take any other action in relation 
thereto. 

(Board of Selectmen) 


MOVED and SECONDED, That the sum of $456.75 is appropriated 
from General Surplus Revenue for the purchase of insurance for the 
indemnification and protection of Civil Defense volunteers to provide 
medical payment coverage up to a maximum of $10,000 and loss of 
earnings protection up to $26,000 in case of injuries received while in the 
active performance of their duties as Civil Defense volunteers. 


VOTED, That the sum of $456.75 is appropriated from General 
Surplus Revenue for the purchase of insurance for the indemnification 
and protection of Civil Defense volunteers to provide medical payment 
coverage up to a maximum of $10,000 and loss of earnings protection up 
to $26,000 in case of injuries received while in the active performance of 
their duties as Civil Defense volunteers. 


ARTICLE 9. To see if the Town will appropriate a sum of money in 
addition to sums previously appropriated to be expended by the Board of 
Park Commissioners for the installation of lights at the William S. 
Packer Tennis Courts on Palmer Street and said Board is authorized to 
execute such contracts and agreements necessary or advisable in con- 
nection therewith or take any other action in relation thereto. 


(Board of Park Commissioners) 


MOVED and SECONDED, That the sum of $8,000 is appropriated 
from General Surplus Revenue to be added to sums previously ap- 
propriated to be expended by the Board of Park Commissioners for the 
installation of lights at the William S. Packer Tennis Courts on Palmer 
Street and said Board is authorized to execute such contracts and 
agreements necessary or advisable in connection therewith. 


Motion lost unanimously. 


MOVED and SECONDED, That the School Committee be per- 
mitted to sit together at the front of the auditorium and be permitted to 
address the meeting without further vote of authorization during the 
consideration of Article 10, 11 and 12. 


Motion carried. 
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MOVED and SECONDED, That the reading of Schedule 8 of 
Appendix B setting forth the Annual Salary Schedule for School 
Secretaries as included in the main motion is waived. 


Motion carried. 


MOVED and SECONDED, That the sum of $297,465 is ap- 
propriated from General Surplus Revenue and added to other sums 
appropriated for personal services to be expended by the School Com- 
mittee during the fiscal year 1975 to meet the obligations of the 
Collective Bargaining Agreement between the School Committee and the 
Winchester Education Association. 


VOTED, That the sum of $297,465 is appropriated from General 
Surplus Revenue and added to other sums appropriated for personal 
services to be expended by the School Committee during the fiscal year 
1975 to meet the obligations of Collective Bargaining Agreement bet- 
ween the School Committee and the Winchester Education Association. 


ARTICLE 11. To see if the Town will appropriate a sum of money in 
addition to sums already appropriated for fiscal 1975, 6110 — Athletics, 
to be expended by the School Committee, so that it may maintain its 
existing athletic programs and implement the following new programs 
for the coming 1974-1975 school season: —High School Girls Swim Team 
and Boys Swim Team; Junior High School Girls Field Hockey, 
Basketball, Softball; and Junior High School Boys Soccer and take any 
other action in relation thereto. 


(On Petition) 


MOVED and SECONDED, That the sum of $31,028 is appropriated 
and added to other sums appropriated for school athletics to be expended 
by the School Committee during the fiscal year 1975. 


MOVED and SECONDED, To delete $31,028 and insert in place 
thereof $14,795. 


Motion to amend carried. 


VOTED, That the sum of $14,795 is appropriated and added to 
other sums appropriated for school athletics to be expended by the 
School Committee during the fiscal year 1975. 


ARTICLE 12. To see if the Town will appropriate a sum of money to be 
expended by the School Committee to be added to the other sums ap- 
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propriated for Personal Services to meet the obligations of the Collective 
Bargaining Agreement between the School Committee and the Win- 
chester School Secretaries’ Association or take any other action related 
thereto. 


(School Committee) 


MOVED and SECONDED, That the sum of $7,232 is appropriated 
from General Surplus Revenue to be expended by the School Committee 
during the fiscal year 1975 together with other sums appropriated for 
personal services to meet the obligations of the Collective Bargaining 
Agreement between the School Committee and the Winchester School 
Secretaries Association and the compensation plan as adopted by the 
1973 Annual Town Meeting is amended to include Schedule 8, Appendix 
B, as follows: 


Schedule 8, Appendix B 


School Secretaries — Annual Salary Schedule 

Salary rates below are for 52 week work year and include the 5% % 
increase agreed to in the collective bargaining contract, effective July 1, 
1974 to June 30, 1975 


Compensation Grade Min. II Ill IV Max. 


SS-3 5964 6247 6526 6806 7088 
General Clerk (SHS Office) 
Clerical Aide 


SS-4 6258 6554 6850 7148 7444 
Receptionist (Supt. Office) 

Receptionist (Secondary School) 

Records Clerk — SHS Guidance Dept. 

Instructional Materials Clerk 


SS-5 6566 6878 7191 7504 7817 
Secretary to Elementary School Principal 

Secretary to Director of Library Services 

Secretary to Programming Specialist 

Secretary to Instructional Aids Coordinator 

Stenographer (Supt. Office) 

Bookkeeper — Cafeteria 
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SS-6 6891 7218 7546 7877 8206 
Secretary to Director of Pupil Services 

Bookkeeper — Stenographer SHS) 

Secretary — SHS Guidance Dept. 


SS-7 7231 7576 7921 8346 8611 
Secretary to Junior High School Principal 

Bookkeeper II 

Principal Library Assistant 


SS-8 7585 7949 8310 8672 9032 
Secretary to Assistant Superintendent 


SS-9 7961 8336 8718 9095 9487 
Payroll Clerk 
Accounts Payable Bookkeeper 


SS-10 8365 8760 9151 9547 9958 
SS-11 8787 9197 9607 10036 10460 
Financial Secretary 

Secretary to Superintendent of Schools 

SS-12 9224 9650 10091 10537 10979 

Motion carried. 

MOVED and SECONDED, That the Permanent Building Com- 
mittee be permitted to sit together at the front of the auditorium during 
the consideration of Article 13. 

Motion carried. 

ARTICLE 13. To see if the Town will hear and act upon a report of the 
Permanent Building Committee and take any other action in relation 
thereto. 


(Permanent Building Committee) 


MOVED and SECONDED, That the report of the Permanent 
Building Committee be received and placed file. 


Motion carried. 
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ARTICLE 6. MOVED and SECONDED, To take Article 6 from the 
table. i 


Motion carried. 


MOVED ane SECONDED, That the Gridiron Section of Man- 
chester Field be named the Henry K. Knowlton Field. 


VOTED, That the Gridiron Section of Manchester Field be named 
the Henry K. Knowlton Field. 


MOVED and SECONDED, That this meeting now be dissolved. 
Motion carried. 
Meeting dissolved at 11:34 P.M. 

ATTEST: 


MARGARET R. CONNOLLY 
Asst. Town Clerk 


Special Representative Town Meeting 
December 2, 1974 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by Edward F. 
Bowler, Constable of said Town, notices having been sent by mail by the 
Town Clerk more than seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings in 
Winchester the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, on 
December 2, 1974 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-one (221) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 
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The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred ninety-three (193) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:55 P.M. 
The invocation was given by Sister Marie Doyle. 


The Moderator read only the call of the meeting and constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it 
came up for consideration. 


MOVED and SECONDED, That Edward F. Donnelly, Executive 
Secretary and James J. Costello, Comptroller be permitted to sit with the 
Board of Selectmen during all sessions of this Town Meeting and said 
Executive Secretary shall be permitted to address the meeting without 
any further vote of authorization. Motion carried. 


MOVED and SECONDED, That any adjourned sessions of this 
Special Town Meeting be held on Monday, Tuesday and Wednesday 
evenings. Motion lost. 


MOVED and SECONDED, That unless otherwise ordered this 
Special Town Meeting be held on Monday and Thursday evenings until 
the work of this town meeting is completed. Motion carried. 


ARTICLE 1. To see if the Town will vote to establish an Energy Con- 
servation Committee of the Town to be appointed by Moderator and 
Board of Selectmen; to study and recommend ways that the town ad- 
ministration can conserve energy or take any other action in relation 
thereto. (Finance Committee) 


MOVED and SECONDED, That an Energy Conservation Com- 
mittee be established consisting of five (5) citizens of the Town, one of 
whom shall be appointed by the Board of Selectmen and four of whom 
shall be appointed by the Moderator. Said committee shall be charged 
with: (1) studying the usage of all forms of energy by the various 
departments of the town; (2) the development of procedures which would 
reduce the usage of such energy; and (3) assist in planning for and im- 
plementation of directives and guidelines issued by such agencies as the 
Environmental Protection Agency and the Federal Energy Agency in 
regard to energy usage. The committee shall make reports directly to the 
Board or Department involved with a particular recommendation and 
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provide the Finance Committee and Board of Selectmen with a copy 
thereof. The committee shall make a full report to the 1975 annual town 
meeting. 


VOTED, That an Energy Conservation Committee be established 
consisting of five (5) citizens of the Town, one of whom shall be appointed 
by the Board of Selectmen and four of whom shall be appointed by the 
moderator. Said committee shall be charged with: (1) studying the usage 
of all forms of energy by the various departments of the town, (2) the 
development of procedures which would reduce the usage of such energy; 
and (3) assist in planning for and implementation of directives and 
guidelines issued by such agencies as the Environmental Protection 
Agency and the Federal Energy Agency in regard to energy usage. The 
committee shall make reports directly to the Board or Department in- 
volved with a particular recommendation and provide the Finance 
Committee and Board of Selectmen with a copy thereof. The committee 
shall make a full report to the 1975 annual town meeting. 


ARTICLE 2. To see if the Town will vote to instruct the Architectural 
Review Committee to redraft the General Bylaw establishing an Ar- 
chitectural Review Commission enacted at the Special Town Meeting of 
March 14, 1975 but disapproved by the Attorney General and resubmit 
the same to a subsequent town meeting, or in the alternative to instruct 
the Town Counsel to petition the Court of the Commonwealth to review 
the sufficiency of the Attorney General’s refusal to approve the same, or 
in the alternative to petition the State Legislature for the enactment of 
special legislation for the Town of Winchester in substantially the same 
form as said bylaw or take any other action in relation thereto. 
(Architectural Review Committee) 


MOVED and SECONDED, That the members of the Architectural 
Review Committee be permitted to sit together at the front of the 
auditorium during the consideration of Article of Article 2. Motion 
carried. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Edward J. Boudreau, Jr., Mary Foss McQuillan, Doris V. Erikson, 
Joseph W. Saylor. 


MOVED and SECONDED, That the Architectural Review Com- 
mittee be instructed to redraft the proposed General By Law establishing 
an Architectural Review Commission in such form as they may upon 
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reconsideration deem appropriate and report the same to the next annual 
town meeting. 


Motion lost. Yes -65 No- 103 


MOVED and SECONDED, That the Architectural Review Com- 
mittee be dissolved with an expression of appreciation for their efforts 
toward the Betterment of Winchester. 


VOTED, That the Architectural Review Committee be dissolved 
with an expression of appreciation for their efforts toward the betterment 
of Winchester. 


ARTICLE 3. To see if the Town vill vote to amend its General Bylaws by 

amending Article III, A Dog Leash Law, in the following manner, or 

take any other action in relation thereto as follows: 

In Section 1. 
Amend by deleting last sentence. 

In Section 2. 
Amend by striking out the word ‘‘ten in the second sentence and 
inserting in place thereof the word ‘‘seven. 

In Section 4. 
Amend by striking out the word ‘‘ten’’ in the first sentence and 
inserting in place thereof the word ‘‘seven’’. 

In Section 5. 
Amend by adding the following after the word “‘rabies’’: ‘“‘within 24 
months’. - 

In Section 6. 
Amend by adding at the end of the section the following: 
No person or organization shall own or keep any unspayed female 
dog in season when not confined indoors or housed in a veterinarian 
hospital or registered kennel. It shall be the duty of the dog officer to 
apprehend any such dog and to impound such dog in a suitable place 
or to order the owner thereof to restrain such dog. Any dog so im- 
pounded may be reclaimed or disposed of as provided in Sections 3 or 
4. 

In Section 7. 
Amend by adding after the first sentence the following sentence: 
“After June 10th a charge of one dollar will be added to the annual 
license fee.’’ 

In Section 10. 
Amend by striking out the section and inserting in place thereof a 
new section: 
“Section 10. Penalties. A violation of this by-law shall be punished 
by a fine of $10.00 for the first offense, $15.00 for the second offense, 
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and $20.00 for the third or subsequent offense during any one 
calendar year’’ 


Add the following sections: 

Section 12. 
If any person shall make a complaint in writing to the dog officer 
that any dog owned or harbored within his jurisdiction is a nuisance 
by reason of vicious disposition or excessive barking or other 
disturbance, or that any such dog by such barking or other 
disturbance is a source of annoyancy to any sick person residing in 
the vicinity, such dog officer shall investigate or cause to be in- 
vestigated such complaint, and may make such order concerning the 
restraint or disposal of such dog as may be deemed necessary. 

Section 13. 
The dog officer may make such order concerning the restraint or 
disposal of a dog as may be deemed a nuisance because of violations 
of this bylaw. 

Section 14. 
Any owner or keeper of a dog who shall fail to comply with an order 
of the dog officer under sections 12 and 13 shall be fined as provided 
in Section 10. 

Section 15. 
Within 10 days after such order the owner or keeper of such dog may 
bring a petition in the district court within the judicial district of 
which the dog is owned or kept, addressed to the justice of the court, 
praying that the order may be reviewed by the court, and after such 
notice to the dog officer as the court may deem necessary it shall 
review such action, hear the witnesses and affirm such order unless it 
shall appear that it was made without proper cause or in bad faith, in 
which case such order shall be reversed. The decision of the court 
shall be final and conclusive upon the parties. 

Section 16. 
Nothing appeared in the preceding four sections shall prevent a 
person from availing himself of the procedure provided for Section 
157, Chapter 140 of the General Laws. 


(Chief of Police) 


MOVED and SECONDED, That the reading of the proposed 
amendment to the General Bylaws as set forth in Article 3 of the Warrant 
is waived in regard to any motion made thereunder. Motion carried. 


MOVED AND SECONDED, That the proposed amendment to the 
Dog Leash Law as set forth in Article 3 of the Warrant be amended as 
follows: 
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Section 1. MOVED and SECONDED, To amend by deleting last sen- 
tence. 


MOVED and SECONDED, That the motion to amend be laid on the 
table. Motion lost. 


Motion to amend by striking out the last sentence lost. 


Vote in favor of not deleting last sentence. Yes- 103 No- 74 
Section 2. MOVED and SECONDED, To amend by striking out the 
word “‘ten”’ in the second sentence and inserting in place thereof the word 


MOVED and SECONDED, To amend by striking out the word 
“‘seven’’ and insert in place thereof the word ‘‘five’’. 


VOTED, To amend by striking out the word ‘‘ten’’ in the second 
sentence and insert in place thereof the word ‘‘five’’. 


Section 4. MOVED and SECONDED, To amend by striking out the 
word ‘‘ten”’ in the first sentence and inserting in place thereof the word 
““five’’. 


Motion carried. 


VOTED, To amend by striking out the word “ten” in the first 
sentence and inserting in place thereof the word “‘five’’. 


Section 5. MOVED and SECONDED, To amend by adding the 
following after the word ‘‘rabies’’: ‘‘within 24 months’’. 


VOTED, To amend by adding the following after the word “rabies”, 
“within 24 months’’. 


Section 6. MOVED and SECONDED, To amend by adding at the end 
of the section the following: No person or organization shall own or keep 
any unspayed female dog in season when not confined indoors or housed 
in a veterinarian hospital or registered kennel. It shall be the duty of the 
dog officer to apprehend any such dog and to impound such dog in a 
suitable place, or to order the owner thereof to restrain such dog. Any 
dog so impounded may be reclaimed or disposed of as provided in Sec- 
tions 3 or 4. 


MOVED and SECONDED, To amend by deleting the word “‘in- 
doors” and substituting ‘‘in an adequate* enclosure on the property”. 
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Motion carried. 
* adequate to be defined or approved by the Dog Officer. 


VOTED, To amend by deleting the word “‘indoors”’ and substituting 
‘in an adequate* enclosure on the property’. 


* adequate to be defined or approved by the Dog Officer. 


VOTED, To amend by adding at the end of the section the 
following: 


No person or organization shall own or keep any unspayed female 
dog in season when not confined in an adequate* enclosure on the 
property or housed in a veterinarian hospital or registered kennel. It shall 
be the duty of the dog officer to apprehend any such dog and to impound 
such dog in a suitable place, or to order the owner thereof to restrain such 
dog. Any dog so impounded may be reclaimed or disposed of as provided 
in Sections 3 or 4. 


* adequate to be defined or approved by the Dog Officer. 


Section 7. MOVED and SECONDED, To amend by adding after the 
first sentence the following sentence: ‘‘After June 10th a charge of one 
dollar will be added to the annual license fee.”’ 


MOVED and SECONDED, To amend by adding after the first 
sentence the following sentences: “‘June 10th is established as the 
deadline date for procurement of a dog license. After that date a penalty 
charge of one dollar will be added to the license fee. 


VOTED, To amend by adding after the first sentence the following 
sentences: “June 10th is established as the deadline date for 
procurement of a dog license. After that date a penalty charge of one 
dollar will be added to the license fee’’. 


SECTION 10. MOVED and SECONDED, To amend by striking out 
the section and inserting in place thereof a new section: ‘‘Section 10. 
Penalties. A violation of this by-law shall be punished by a fine of $10.00 
for the first offense, $15.00 for the second offense, and $20.00 for the 
third or subsequent offense during any one calendar year”’. 


VOTED, To insert a new Section 10. Penalties. A violation of this 
by-law shall be punished by a fine of $10.00 for the first offense, $15.00 
for the second offense, and $20.00 for the third or subsequent offense 
during any one calendar year. 
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Add the following sections: 


Section 12. MOVED AND SECONDED, If any person shall make a 
complaint in writing to the dog officer that any dog owned or harbored 
within his jurisdiction is a nuisance by reason of vicious disposition or 
excessive barking or other distrubance, or that any such dog by such 
barking or other distrubance is a source of annoyancy to any sick person 
residing in the vicinity, such dog officer shall investigate or cause to be 
investigated such complaint, and may make such order concerning the 
restraint or disposal of such dog as may be deemed necessary. 


VOTED, If any person shall make a complaint in writing to the Dog 
Officer that any dog owned or harbored within his jurisdiction is a 
nuisance by reason of vicious disposition or excessive barking or other 
distrubance, or that any such dog by such barking or other distrubance is 
a source of annoyancy to any sick person residing in the vicinity, such 
dog officer shall investigate or cause to be investigated such complaint, 
and may make such order concerning the restraint or disposal of such dog 
as may be deemed necessary. 


Section 13. MOVED and SECONDED, The dog officer may make such 
order concerning the restraint or disposal of a dog as may be deemed a 
nuisance because of violations of this bylaw. 


VOTED, The Dog Officer may make such order concerning the 
restraint or disposal of a dog as may be deemed a nuisance because of 
violations of this bylaw. 


Section 14. MOVED and SECONDED, Any owner or keeper of a dog 
who shall fail to comply with an order of the dog officer under sections 12 
and 13 shall be fined as provided in Section 10. 


VOTED, Any owner or keeper of a dog who shall fail to comply with 
an order of the dog officer under sections 12 and 13 shall be fined as 
provided in Section 10. 


Section 15. MOVED and SECONDED, Within 10 days after such 
order the owner or keeper of such dog may bring a petition in the district 
court within the judicial district of which the dog is owned or kept, 
addressed to the justice of the court, praying that the order may be 
reviewed by the court, and after such notice to the dog officer as the court 
may deem necessary it shall review such action, hear the witnesses and 
affirm such order unless it shall appear that it was made without proper 
cause or in bad faith, in which case such order shall be reversed. The 
decision of the court shall be final and conclusive upon the parties. 
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VOTED, Within 10 days after such order the owner or keeper of 
such dog may bring petition in the district court within the judicial 
district of which the dog is owned or kept, addressed to the justice of the 
court, praying that the order may be reviewed by the court, and after 
such notice to the dog officer as the court may deem necessary it shall 
review such action, hear the witnesses and affirm such order unless it 
shall appear that it was made without proper cause or in bad faith, in 
which case such order shall be reversed. The decision of the court shall be 
final and conclusive upon the parties. 


ARTICLE 4. To see if the Town will vote to appropriate a sum of 
money to be expended by the Board of Selectmen for a study of the 
central business district in order to evaluate and formulate the necessary 
and desirable legal and financial vehicles for the rehabilitation of this 
area and to authorize the selectmen to execute such contracts as may be 
necessary and incidental to such study or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That members of the Task Force 
Committee for the Rehabilitation of the Central Business District be 
permitted to sit together in the front of the auditorium and that its non- 
resident members be permitted to speak during consideration of Article 
4. 


Motion carried. 


MOVED and SECONDED, That the sum of $21,000 be ap- 
propriated from general surplus revenue to be expended by the Board of 
Selectmen for the study of the central business district and said Select- 
men are authorized to negotiate and execute such contracts and 
agreements necessary and incidental thereto. 3 


MOVED and SECONDED, That further consideration of Article 4 
be indefinitely postponed. 


Motion carried. 
William R. Zettler was appointed as a teller because one of the tellers 


previously appointed was not available and sworn to the faithful per- 
formance of his duties. 
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VOTED, That further consideration of Article 4 be indefinitely 
postponed. 


Yes — 85 No — 71 


MOVED and SECONDED, That this town meeting adjourn to 
Thursday evening, December 5th at 7:45 P. M. in the Senior High School 
Building auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 11:20 P.M. 


ATTEST: 
ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative Town Meeting 
December 5, 1974 


Pursuant to the vote of adjournment on December 2, 1974, the Town 
Meeting Members met in the Senior School Auditorium, Skillings Road, 
on Thursday evening, December 5, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers, The list contained the names of 
two hundred twenty-one (221) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-eight (168) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 
The invocation was given by Rev. John A. Cippel. 


ARTICLE 5. To see if the Town will appropriate a sum of money to be 
expended by the Board of Selectmen for the repair and maintenance of 
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town owned houses or transfer the temporary control to the Winchester 
Housing Authority or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $31,385 is appropriated 
and added to the account #1010 to be expended by the Board of Select- 
men for the repair and maintenance of town owned houses and said 
Selectmen are authorized to: negotiate and execute such contracts and 
agreements necessary and incidental thereto. 


(Board of Selectmen) 
MOVED and SECONDED, That Article 5 be laid on the table. 
Motion lost. 
Principal motion lost. 


MOVED and SECONDED, That the action taken by this town 
meeting on Article 4 be reconsidered. 


The following tellers were appointed and sworn to the faithful 
performance of their duties. 


Shirley R. Mullen, Joan M. Pelletier, Vincent T. Berger, Raymond 
N. Watts, Jr. 


Motion to reconsider lost. 
Yes, —; 69..Nov2='74 


ARTICLE 6. To receive and act upon a report of the Board of Selectmen 
concerning the participation of the Town in the National Bicentennial 
celebration and the observance of the 125th anniversary of the in- 
corporation of the Town and take any action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the members of the Winchester 
Historical Commission be permitted to sit together at the front of the 
Auditorium during the consideration of Articles 6 through 9. 


Motion carried. 
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MOVED and SECONDED, That the report of the Board of 
Selectmen concerning the participation of the town in the National 
Bicentennial celebration of the observance of the 125th anniversary of 
the incorporation of the town be accepted and placed on file. 


Motion carried. 


ARTICLE 7. To see if the Town will appropriate a sum of money to be 
expended by the Board of Selectmen for the laying out, establishment 
and construction of bicycle paths to be developed in conjunction with the 
celebration of the 125th anniversary of the incorporation of the Town and 
the Bicentennial celebration of the United States Independence or take 
any other action in relation thereto. 


(Winchester Historical Commission) 


MOVED and SECONDED, That the sum of $24,000 be ap- 
propriated from general surplus revenue as a special account to be ex- 
pended by the Board of Selectmen for the laying out, establishment and 
construction of bicycle paths to be developed in conjunction with the 
celebration of the 125th anniversary of the incorporation of the Town and 
the bicentennial celebration of the United States Independence. 


MOVED and SECONDED, That the amount be reduced to $12,000. 
Motion to amend carried. 


VOTED, That the sum of $12,000 be appropriated from general 
surplus revenue as a special account to be expended by the Board of 
Selectmen for the laying out, establishment and construction of bicycle 
paths to be developed in conjunction with the celebration of the 125th 
anniversary of the incorporation of the Town and the bicentennial 
celebration of the United States Independence. 


_ MOVED and SECONDED, That this town meeting adjourn to 
Monday evening, December 9th at 7:45 P. M. in the Senior High School 
Building auditorium, Skillings Road. 

Motion carried. Meeting adjourned at 11:00 P.M. 


ATTEST: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Special Representative Town Meeting 
December 9, 1974 


Pursuant to the vote of adjournment on December 5, 1974, the Town 
Meeting Members met in the Senior School Auditorium, Skillings Road, 
on Monday evening, December 9, 1974, notices having been sent by mail 
by the Town Clerk seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings. 


A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-six (226) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one: hundred eighty-five (185) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. 
The invocation was given by the Moderator. 


ARTICLE 8. To see if the Town will appropriate a sum of money to be 
expended by the Winchester Historical Commission for a photographic 
and graphic exhibit to be used for the celebration of the National 
Bicentennial and the 125 anniversary of the incorporation of the Town, or 
take any other action in relation thereto. 


(Winchester Historical Commission) 


MOVED and SECONDED, That the sum of $3,000 be appropriated 
from general surplus revenue to be added to the account #24200 to be 
expended by the Winchester Historical Commission for a photographic 
and graphic exhibit to be used for the celebration of the National 
Bicentennial and the 125th anniversary of the incorporation of the Town 
and said Historical Commission is authorized to negotiate and execute 
such contracts and agreements necessary and incidental thereto. 


MOVED and SECONDED, That the motion be amended by in- 
serting the sum of $1500 in place of the amount requested. 


Motion carried. 
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VOTED, That the sum of $1500 be apporpriated from general 
surplus revenue to be added to the account #24200 to be expended by the 
Winchester Historical Commission for a photographic and graphic 
exhibit to be used for the celebration of the National Bicentennial and the 
125th anniversary of the incorporation of the Town and said Historical 
Commission is authorized to negotiate and execute such contracts and 
agreements necessary and incidental thereto. 


ARTICLE 9. To see if the Town will vote to appropriate a sum of money 
to be expended by the Winchester Historical Commission for the 
publication of a tour guide book to be used for the celebration of the 
National Bicentennial and the 125th anniversary of the incorporation of 
the Town, or take any other action in relation thereto. 


(Winchester Historical Commission) 


MOVED and SECONDED, That the sum of $6700 be appropriated 
from general surplus revenue and added to the account #24200 to be 
expended by the Winchester Historical Commission for the publication of 
a tour guide book to be used for the celebration of the National Bicen- 
tennial and the 125th anniversary of the incorporation of the Town and 
said commission is authorized to negotiate and execute such contracts 
and agreements necessary and incidental thereto. 


Motion lost. 


ARTICLE 10. To see if the Town will appropriate a sum of money to be 
expended by the Board of Selectmen for compensation for a Town Ar- 
chivist and the expenses related to the creation of an Archival Center and 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the membership of the Win- 
chester Historical Society be permitted to sit together at the front of the 
auditorium during the consideration of Article 10. 


Motion carried. 


MOVED and SECONDED, That the sum of $2750 be appropriated 
from general surplus revenue to be expended by the Board of Selectmen, 
$2250 for personal services during the first 6 months of operation and 
$500 for other expenses for the creation of an 
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MOVED and SECONDED, That the motion be amended to read, 
Board of Library Trustees in place of the Board of Selectmen. 


Motion carried. 


MOVED and SECONDED, That the sum of $2750 be appropriated 
from general surplus revenue to be expended by the Board of Library 
Trustees, $2250 for personal services during the first 6 months of 
operation and $500 for other expenses for the creation of an Archival 
Center. 


The following tellers were appointed and sworn to the faithful 
performance of their duties. 


Mary A. Meader, Marilyn C. Preston, Richard A. Brink, Richard H. 
Murphy. 


VOTED, That the sum of $2750 be appropriated from general 
surplus revenue to be expended by the Board of Library Trustees, $2250 
for personal services during the first 6 months of operation and $500 for 
other expenses for the creation of an Archival Center. 


Yes — 96 No —:73 


ARTICLE 11. To see if the Town will appropriate a sum of money to be 
added to the pre-existing budget #3700 for additional personnel and other 
expenses for the building department or take any other action in relation 
thereto. 


(Building Commissioner) 

MOVED and SECONDED, That the sum of $5659 be appropriated 
from general surplus revenue and added to the existing account #3700, 
$3659 for personal services, $1,000 for expenses and $1,000 for con- 
tractural services. 

MOVED and SECONDED, That Article 11 be laid on the table. 

Motion carried. 
ARTICLE 12. To see if the Town will appropriate a sum of money to be 
added to Budget #6100:—Schools; to conduct a School Attitudinal 


Survey, and take any other action in relation thereto. 


(School Committee) 
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MOVED and SECONDED), That representatives of the Attitudinal 
Survey Committee be permitted to sit together at the front of the 
auditorium during discussion of Article 12. 


Motion carried. 


MOVED and SECONDED, That the sum of $4250 be appropriated 
from general surplus revenue and added to the account #6100 — Ex- 
penses, to be expended by the School Committee for conducting a school 
attitudinal survey, said sum to be used for this limited purpose only. 


MOVED and SECONDED, To lay Article 12 on the table. 
Motion lost. 


VOTED, That the sum of $4250 be appropriated from general 
surplus revenue and added to the account #6100 — Expenses, to be 
expended by the School Committee for conducting a school attitudinal 
survey, said sum to be used for this limited purpose only. 


ARTICLE 13. To see if the Town will receive and act upon a report of 
the Solid Waste Disposal Study Committee and raise and appropriate a 
sum of money to be expended by the Board of Selectmen for the repair of 
the Town incinerator, or for contracting for the incineration and removal 
by an independent contractor of the solid wastes of the Town or raise and 
appropriate a sum of money by taxation, borrowing, transfer or 
otherwise for the construction of a new incinerator, to authorize any 
contracts that may be necessary or advisable in connection therewith or 
to take any other action in relation thereto. 


(Solid Waste Disposal Study Committee) 


MOVED and SECONDED, That the Solid Waste Study Disposal 
Committee be directed to report back to the next Special Town Meeting 
or the Annual Town Meeting, which-ever first occurs, said report shall 
include specific recommendations and funding requirements to meet the 
State and Federal environmental standards and the Massachusetts 
Implementation Plan. 


VOTED, That the Solid Waste Study Disposal Committee be 
directed to report back to the next Special Town Meeting or the Annual 
Town Meeting, whichever first occurs, said report shall include specific 
recommendations and funding requirements to meet the State and 
Federal environmental standards and the Massachusetts Im- 
plementation Plan. 
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MOVED and SECONDED, That the town meeting adjourn to 
Thursday evening, December 12th at 7:45 P. M. in the Senior High 
School Building auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 11:10 P.M. 
ATTEST: 


ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative Town Meeting 
December 12, 1974 


Pursuant to the vote of adjournment on December 9, 1974, the Town 
Meeting Members met in the Senior School Auditorium, Skillings Road, 
on Thursday evening, December 12, 1974, notices having been sent by 
mail by the Town Clerk seven days before the day of the meeting to the 
Town Meeting Members elected and qualified to act in Town Meetings. 


A list of duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy-seven (177) Town Meeting Members 
attended the meeting. 

The meeting was called to order by the Moderator at 8:00 P.M. 


The invocation was given by the Moderator. 


MOVED and SECONDED, That Article 11 now be taken from the 
table. 


Motion carried. 


MOVED and SECONDED, That the sum of $5659 be appropriated 
from general surplus revenue and added to the existing account #3700, 
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#3659 for personal services, $1000 for expenses and $1000 for con- 
tractural services. 


VOTED, That the sum of $5659 be appropriated from general 
surplus revenue and added to the existing account #3700, #3659 for 
personal services, $1000 for expenses and $1000 for contractural services. 


ARTICLE 14. To see if the Town will appropriate a sum of money from 
general surplus revenue to be added to the other expense appropriations 
for the current fiscal year in the following accounts or take any other 
action in relation thereto: #2000 Town Hall, #3000 Police, #3300 Fire, 
#4100 Sewer, #4300 Sanitation, #4500 Highway, #4900 Street Lights, 
#5000 Street Beacons, #5100 Snow & Ice, #6100 School, #6800 Library, 
#7000 Park, #8500 Water and #8800 Cemetery. 


(Board of Selectmen) 


MOVED and SECONDED, That the sum of $117,200 be ap- 
propriated from general surplus revenue to be used for the sup- 
plementation of budgets and line items as follows: 


Budget Line item 
2000 Town Hall 320 $2100 
3000 Police 262 1500 
3300 Fire 230 1400 
4300 Sanitation 320 3200 
4900 Street Lighting 320 17600 
5000 Street Beacons 320 4000 
6800 Library 320 2500 
8500 Water 320 2600 
6100 Schools 320 66700 
6100 Schools 230 15600 


It is the intent of this motion that said sums together with the amounts 
previously appropriated shall be expended for the line items (energy- 
related) indicated and no other. 


MOVED and SECONDED, That the sum of #44,000 be ap- 
propriated from general surplus revenue for expenditure by the School 
Committee in addition to funds previously appropriated for the im- 
plementation of ’Chapter 766’, Tuition and Transportation. 


MOVED and SECONDED, That the appropriation under Article 14 
be reduced 10%, both in total and each budget. 


Motion lost. 


172 TOWN OF WINCHESTER 


VOTED, That the sum of $117,200 be appropriated from general 
surplus revenue to be used for the supplementation of budgets and line 
items as follows: 


Budget Line item 
2000 Town Hall 320 $2100 
3000 Police 262 1500 
3300 Fire 230 1400 
4300 Sanitation 320 3200 
4900 Street Lighting 320 17600 
5000 Street Beacons 320 4000 
6800 Library 320 2500 
8500 Water 320 2600 
6100 Schools 320 66700 
6100 Schools 230 15600 


It is the intent of this motion that said sums together with the amounts — 
previously appropriated shall be expended for the line items (energy- 
related) indicated and no other. 


VOTED, That the sum of $44,000 be appropriated from general 
surplus revenue for expenditure by the School Committee in addition to 
funds previously appropriated for the implementation of Chapter 766”, 
Tuition and Transportation. 


ARTICLE 15. To see if the Town will vote to authorize the Council on 
Aging with the approval of the Board of Selectmen to enter into an 
agreement with the Winchester Housing Authority and the Com- 
monwealth of Massachusetts for the sharing of the expense for the 
construction, maintenance and repair, and the operating personnel and 
other expenses of a community building to be constructed in connection 
with housing for the elderly at the old Lincoln School site or take any 
other action in relation thereto. 


(Council on Aging) 


MOVED and SECONDED, That members of the Council on Aging 
the Winchester Housing Authority and their attorney be allowed to sit in 
the front of the auditorium during discussion of Article 15. 


Motion carried. 


MOVED and SECONDED, That the Council on Aging be directed 
to submit to the 1975 Annual Town Meeting an operating budget which 
will reflect the additional annual costs associated with a Senior Citizens’ 


REPORT OF TOWN CLERK 173 


Center to be constructed by the Winchester Housing Authority. The 
additional expense shall cover maintenance, fuel, electricity personnel 
and other costs necessary for the operation of said facility. 


VOTED, That the Council on Aging be directed to submit to the 
1975 Annual Town Meeting an operating budget which will reflect the 
additional annual costs associate with a Senior Citizens’ Center to be 
constructed by the Winchester Housing Authority. The additional 
expense shall cover maintenance, fuel, electricity, personnel and other 
costs necessary for the operation of said facility. 


Unanimously carried. 


MOVED and SECONDED, That the Board of Selectmen include an 
Article in the Warrant for the 1975 Annual Town Meeting authorizing 
the transfer of ownership of the so-called skating rink site to the Win- 
chester Housing Authority as the site for said Senior Citizens’ Center. 
The transfer of said property is to be contingent upon the approval of the 
application of the Winchester Housing Authority for the funding of 
construction costs from the appropriate agency of the Commonwealth. 


VOTED, That the Board of Selectmen include an Article in the 
Warrant for the 1975 Annual Town Meeting authorizing the transfer of 
ownership of the so-called skating rink site to the Winchester Housing 
Authority as the site for said Senior Citizens’ Center. The transfer of said 
property is to be contingent upon the approval of the application of the 
Winchester Housing Authority for the funding of construction costs 
from the appropriate agency of the Commonwealth. 


Unanimously carried. 


ARTICLE 16. To see if the Town will vote to amend the Zoning Bylaw 
by amending the zoning map incorporated therein by changing land on 
the northerly and southerly sides of Swanton Street from a General 
Residence District (RG-6.5) to a General Business District (GBD—1.0) 
as follows: 


A — On the southerly side of Swanton Street, beginning at the 
easterly easterly line of Anthony & Gladys A. Marchesi (26 
Swanton Street), and running westerly to the easterly side line of 
the Boston & Maine Railroad (main line), the existing General 
Business District (GBD —1.0) extending 150’ in depth be changed 
so as to extend 200’ more or less in depth from the southerly side 
line of said Swanton Street. Said zoning change to include por- 
tions of land now or formerly owned by Anthony & Gladys A. 
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Marchese, Antoinette Lentine, George J. Govostes, Charles J. & 
Ruth E. Tofuri, Joh F. & Claire L. Skinner, Charles F. & Susan G. 
Merenda, Frank P. Gangi, Angelo J. & Antoinette G. Tranfaglia, 
Francesco & Joanna Gaudioso, Sudina Maggio, Rosalyn T. 
Charlotte R. & Lawrnece J. Flowers, Louis & Alfredo W. Russo, 
and Joseph T. Margrabia, Jr. The requested change is intended to 
place these individual properties in a single zone. 


B — On the northerly side of Swanton Street, from the westerly side 
line of Florence Street, and running westerly to the easterly side 
line of the Boston & Maine Railroad (main line), the existing 
General Business District (GBD —1.0) extending 150’ in depth be 
changed so as to extend 200’ more or less in depth from the 
northerly side line of said Swanton Street. Said proposed zoning 
change to include portions of property now or formerly owned by 
Joseph F. & Marie E. Williams, Michael S. Bavuso and Joseph 
Stocio trustees of R & V Real Estate Trust, Thomas J. & Ellen E. 
Severino, Heirs of Raffaele Vozzella, Arthur J., Jr., Louise M. 
Hewis, Peter & Annie Marchesi, Joseph J. Riga, and Henry P. 
Colucci. This requested change in zoning is intended to place the 
individual properties in a single zone. 


(On Petition) 


MOVED and SECONDED, That the members of the Planning 
Board be permitted to sit together at the front of the auditorium during 
the consideration of Article 16. 


Motion carried. 


MOVED and SECONDED, That the Town Engineer and the 
Planning Board Consultant be allowed to sit in the front of the 
auditorium during discussion of Article 16. 


Motion carried. 


MOVED and SECONDED, To see if the Town will vote to amend 
the Zoning Bylaw by amending the zoning map incorporated therein by 
changing land on the northerly and southerly sides of Swanton Street 
from a General Residence District (RG—6.5) to a General Business 
District (GBD)—1.0) as follows: 


A — On the southerly side of Swanton Street, beginning at the 
easterly property line of Anthony & Gladys A. Marchesi (26 
Swanton Street), and running westerly to the easterly side line of 
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the Boston & Maine Railroad (Main Line), the existing General 
Business District (GBD —1.0) extending 150’ in depth be changed 
so as to extend 200’ more or less in depth from the southerly side 
line of said Swanton Street, said zoning change to include portions 
of land owned by Anthony & Gladys A. Marchesi, Antoinette 
Lentine, George J. Govostes, John F. & Claire L. Skinner, 
Charles F. & Susan G. Merenda, Frank P. Gangi, Angelo J. & 
Antoinette G. Tranfaglia, and Joseph T. Margrabia, Jr., and 
bounded more fully as follows: 


Easterly by land now or formerly Joseph A. & Donato Gattineri, 
Trs. Fashion Real Estate Trust, 


Southerly by the property lines of land now or formerly Leonard P. 
Foley, Phillip J. & Barbara Piscopo, Thomas V. & Sarah V. Cefalo, 
Joan Murphy, John A. Jr. & Marguerite T. McGee, Cosmo J. & 
Margaret L. Lauretano, 


Westerly, Southerly and Easterly by land now or formerly of 
Charles J. & Ruth E. Tofuri, 


Southerly by land of Innocent F. & Mildred S. Noel, Frank J. & 
Evelyn C. Giacalone, Vincenzina & Andrew J. Giacalone, 


Northerly by existing General Business District (GBD) line which 
lies 150’ parallel to Swanton Street. 


Also, land between Spruce Street and the Boston & Maine 
Railroad, bounded as follows: 


Easterly by Spruce Street, 


Southerly by lot line of land now or formerly Louis & Alfredo W. 
Russo, 


Westerly by Boston & Maine Railroad, and 
Northerly by existing General Business District (GBD) line, which 


lies 150’ parallel to Swanton Street, and land now or formerly 
Joseph T. Margrabia, Jr. 


MOVED and SECONDED, To indefinitely postpone. 


Motion carried to indefinitely postpone. 
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B — On the northerly side of Swanton Street, from the westerly side 
line of Florence Street, and running westerly to the easterly side 
line of the Boston & Maine Railroad (Main Line), the existing 
General Business District (GBD —1.0) extending 150’ in depth be 
changed so as to extend 200’ more or less in depth from the 
northerly side line of said Swanton Street. Said proposed zoning 
change to include portions of property now or formerly owned by 
Joseph F. & Marie E. Williams, Michael S. Bavuso and Joseph 
Stocio trustees of R & V Real Estate Trust, Thomas J. & Ellen E. 
Severino, Heirs of Raffaele Vozzella, Arthur J. Jr. & Louise M. 
Hewis, Peter & Annie Marchesi, Joseph J. Riga, and Henry P. 
Colucci. This requested change in zoning is intended to place the 
individual properties in a single zone. 


MOVED and SECONDED, To indefinitely postpone. 


Motion carried. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Michael R. Scotti, Nancy von Lazar, Phyllis B. Williams, Ralph M. 
Swanson. 


Yes — 64 No — 72 


ARTICLE 17. To see if the Town will vote to amend the Zoning Bylaw 
by amending the zoning map incorporated therein by changing land 
located on the easterly side of Main Street, from a ‘‘Center Business 
District (CBD—2.0)” and a ‘Conservancy — Institutional District 
(SCI —o0.50)” to an ‘‘Apartment House Residential District B (RB—20)”’ 
said land bounded substantially as follows: 


Westerly by Main Street 195’ more or less; 


Northerly, Westerly and Southerly in six courses by land now or 
formerly Sun Oil Company 403’ more or less; 


Westerly by Main Street 75’ more or less; 


Northerly by land now or formerly United States Steel & Carnegie 
Pension Fund Trust 165’ more or less: 


Northerly by Boston and Maine Railroad (Woburn Branch) 124’ 
more or less; 
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Easterly by land of Boston and Maine Railroad (Woburn Branch) 
410’ more or less; 


Southerly by land now or formerly Michael H. & Esther G. Berlow 
92’ more or less 


Westerly by land now or formerly Amelia M. Frankini 51’ more or 
less and 


Northerly, Westerly and Southerly in three courses by land now or 
formerly Mobile Oil Corporation 220’ more or less. 


(On Petition) 


MOVED and SECONDED, That Attorney Henry Quill 
representing the petitioners be permitted to address the Town Meeting 
and sit together with his clients at the front of the auditorium during the 
consideration of Article 17. 


Motion carried. 


MOVED and SECONDED, That the Zoning By-law be amended by 
amending the Zoning Map incorporated therein by changing land located 
on the easterly side of Main Street, from a “Center Business District 
(CBD—2.0)” and a ‘‘Conservancy — Institutional District (SCI—0.50)” 
to an ‘“‘Apartment House Residential District B (RB—20)”’ said land 
bounded substantially as follows: 


Westerly by Main Street 195’ more or less; 


Northerly, Westerly and Southerly in six courses by land now or 
formerly Sun Oil Company 403’ more or less; 


Westerly by Main Street 75’ more or less; 


Northerly by land now or formerly United States Steel & Carnegie 
Pension Fund Trust 165’ more or less; 


Northerly by Boston and Maine Railroad (Woburn Branch) 124’ 
more or less; 


Easterly by land of Boston and Maine Railroad (Woburn Branch) 
410’ more or less; 


Southerly by land now or formerly Michael H. & Esther G. Berlow 
92° more or less; 
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Westerly by land now or formerly Amelia M. Frankini 51’ more or 
less and 


Northerly, Westerly and Southerly in three courses by land now or 
formerly Mobil Oil Corporation 220’ more or less. 


MOVED and SECONDED, To amend by deleting the description 
following the last three words of the first paragraph “‘substantially as 
follows:’’ and substituting in entirely the following: 


Westerly by Main Street 195’ more or less 


Northerly and Westerly in four courses by land now or formerly 
Sun Oil Company 206’ more or less 


Northerly by land now or formerly Winchester Theatre Company 
65’ more or less 


Easterly by land of Boston & Maine Railroad (Woburn Branch) 
410’ more or less 


Southerly by land now or formerly Michael H. & Esther G. Berlow 
92’ more or less 


Westerly by land now or formerly Amelia M. Frankini 51’ more or 
less, and 


Northerly, Westerly, and Southerly in three courses by land now or 
formerly Mobil Oil Corporation 220’ more or less 


MOVED and SECONDED, To allow Mr. Orlando to address the 
meeting. 


Motion carried. 
Motion to amend carried. 


VOTED, That the Zoning By-law be amended by amending the 
Zoning Map incorporated therein by changing land located on the 
easterly side of Main Street, from a ‘“‘Center Business District (CBD— 
2.0)" and a “Conservancy —Institutional District (SCI—0.50)” and a 
‘Conservancy — Institutional District (SCI—0.50)”’ to an “Apartment 
House Residential District B (RB—20’’) said land bounded substantially 
as follows: 
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Westerly by Main Street 195’ more or less 


Northerly and Westerly in four courses by land now or formerly 
Sun Oil Company 206’ more or less 


Northerly by land now or formerly Winchester Theatre Company 
65’ more or less 


Easterly by land of Boston & Maine Railroad (Woburn Branch) 
410’ more or less 


Southerly by land now or formerly Michael H. & Esther G. Berlow 
92’ more or less 


Westerly by land now or formerly Amelia M. Frankini 51’ more or 
less, and 


Northerly, Westerly, and Southerly in three courses by land now or 
formerly Mobil Oil Corporation 220’ more or less 


Yes — 121 No — 8 


MOVED and SECONDED, That the sum of $100 be appropriated 
from general surplus revenue to be added to the account #1600 — Ex- 
penses to be expended by the Town Clerk for the publication of said 
amendment. 

VOTED, That the sum of $100 be appropriated from general surplus 
revenue to be added to the account #1600 — Expenses to be expended by 
the Town Clerk for the publication of said amendment. 

MOVED and SECONDED, That this town meeting be dissolved. 


Motion carried. Meeting dissolved at 12:10 P.M. 


ATTEST: 


ELSIE M. NELSON, Town Clerk 
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VITAL STATISTICS RECORDED 


Births 1081 
Marriages 298 
Deaths 343 
Total lize 
CERTIFICATES ISSUED 5362 
COMMITTEE MEETING NOTICES 439 
FINANCING STATEMENTS 135 
RAFFLE & BAZAAR PERMITS 7 
STORAGE OF INFLAMMABLES 32 


APPOINTMENTS, LICENSES and 
LIQUOR IDENTIFICATIONS 


RECORDED 
Appointments 129 
Licenses & Liquor I.D.’s 159 
SPORTING LICENSES 462 
DOG LICENSES 1711 


As clerk of the Board of Registrars the following report is sub- 
mitted: 


Precinct Population Registered Voters 
1/1/74 6/1/74 
l 2704 2093 
2 2679 1952 
3 2800 2077 
4 2878 2188 
5 2582 1972 
6 2786 1816 


16429 (Age 17 and over) 12908 Total 
6810 (Students) 


23239 


Six thousand five hundred eighty-s -six (6586) names were certified on 
nomination papers and petitions. 
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Report of The 
Board Of Selectmen 


Vito A. Giarrizzo, Chairman 
William G. Chapman, Jr. Lawrence T. Smith 
Arthur E. Dunbar John J. Sullivan 
Liaison Officers for 1974 
The first named is Chairman. 


Comptroller — Elections — Town Hall — General Services — Veterans 
Pensions — Workmen’s Compensation: 


Lawrence T. Smith Arthur E. Dunbar 


Fire — Civil Defense: 


Arthur E. Dunbar John J. Sullivan 


Police — School Traffic — Licenses: 


William G. Chapman, Jr. Lawrence T. Smith 


Highway — Sanitation — Snow & Ice — Forestry — Street Lights: 
John J. Sullivan William G. Chapman, Jr. 
The following report contains the highlights of the office of the 


Board of Selectmen and their staff. As in the past few years, 1974 was 
another year of increased activity. 
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Vacancies 


An extraordinary number of vacancies occurred in several elected 
boards necessitating a long series of interviews with candidates and 
subsequent joint meetings with the respective boards to elect the new 
member. 


The vacancy on the Planning Board created by the untimely death of 
Mr. William H. Holland was filled by Mr. William S. Cummings from a 
field of four candidates. 


The vacancy on the Board of Assessors created by the resignation of 
Mr. Windsor S. Carpenter, after ten years service to the Town, was filled 
by Mr. John R. Wiseman from a field of six candidates. 


A School Committee vacancy, caused by Dr. Richard B. Lawrence’s 
death was filled by joint vote from a field of eight candidates by Mr. 
Robert S. Frank, Jr. 


Upon the resignation of the Collector/Treasurer, the Assistant 
Treasurer, Miss Carol Thomas, agreed to accept a temporary ap- 
pointment to fill the vacancy. The successful transition prompted the 
Board to extend the temporary appointment to the end of 1974 and 
finally to the completion of the vacated term. 


The last vacancy to occur in 1974 was on the Board of Library 
Trustees. From a long list (ten) of very capable candidates, Mrs. Loretta 
C. Redding was elected to replace Mrs. Alice D. Butare. 


Legal 
Labor Counsel 


In July, 1973, the Board of Selectmen re-established the Lawyers’ 
Advisory Committee, to screen candidates for the position of Town 
Counsel and Labor Counsel for the Town, to replace Judge Leonard J. 
Mullen, Jr., who passed away on July 4, 1973. Douglas A. Randall, an 
outstanding lawyer who has specialized in municipal law, was appointed 
Town Counsel in December, 1973. The Committee was also asked to 
make recommendations relative to appropriate compensation for these 
positions. On their recommendations, the Board of Selectmen engaged 
the firm of Murphy, Lamere and Murphy of Braintree, specialist in the 
field of municipal labor relations, as Labor Counsel. We commend the 
Lawyers’ Advisory Committee for their hard work and excellent 
recommendations. Those serving on this committee include Chairman 
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Edward E. Hicks, Esquire, Attorneys John A. Dolan, Austin 
Broadhurst, Vincent P. Clarke, and recent former Selectman Sherman 
W. Saltmarsh, Jr. 


Charter Commission 


The Board of Selectmen and the Charter Commission met in joint 
session on several occasions. Initially the meetings were to exchange 
ideas and answer questions. The final meeting was to critique the charter 
draft copy and submit suggested changes from the Board and Town 
Counsel. 


At this writing the Board has not reviewed the final draft of the 
Charter and therefore has not voted a formal position. However, the 
Board does congratulate the members of the Charter Commission for 
meeting their schedule and thanks them in behalf of the Town for their 
dedicated service. 


New Laws and Regulations 


The Board has devoted many hours this year discussing and 
becoming acquainted with several new laws and regulations which have a 
direct financial impact upon Winchester. Ambulance Regulations, New 
State Building Code, Fair Labor Standards Act, National Flood In- 
surance and our own Dog Control Law and new zoning bylaw, all require 
close monitoring if we are to control costs. 


“Regulations for the Implementation of Massachusetts General 
Laws, Chapter 111-C, Regulating Ambulances and Ambulance Service’’ 
require that all Police and Fire Department personnel must be trained by 
1977 to qualify as ambulance rescue personnel. All ambulance equipment 
must be certified and meet state specifications as defined in these new 
regulations. 


As explained at the December Special Town Meeting, the work load 
of the Building Department will more than double after January 1, 1975 
due to the change in law, Chapter 802 of the Acts of 1972, which requires 
local inspection of all public buildings. 


The Fair Labor Standards Act, Public Law 93-259, with minimum 
wage and overtime provisions will add many dollars to all town budgets 
if proper controls are not implemented. 
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Whether or not to adopt the provisions of the National Flood In- 
surance Program under the Flood Disaster Protection Act of 1973, Public 
Law 93-234, is still under study by the Board. A vote is required by June 
of 1975. The Federal government subsidizes the cost of flood insurance 
purchased by property owners under this program, however, the Town 
may have to make certain commitments to participate. These com- 
mitments are being evaluated. 


Swanton Street Bridge 


No year would be complete without some discussion relative to the 
Swanton Street Bridge. With the possibility of a shopping center 
emerging off Swanton Street, the Board voted to place an article before 
the Annual Town Meeting in 1975 to transfer Winchester’s rights to the 
bridge to the State Department of Public Works. Hopefully this will 
stimulate some action by the State to implement a plan for a new and 
enlarged bridge. Past attempts for action with the bankrupt Boston and 
Maine Railroad have failed and will continue to fail without the State 
assuming the responsibility. . 


State and Local Officials and Employees 


Another milestone in town government was passed with the 
retirement of our State Representative, Mr. Harrison Chadwick. He 
served the Town well for many years and we are forever grateful for his 
able and dedicated service. The Board of Selectmen, in behalf of all the 
people of Winchester, extend to Mr. Chadwick, congratulations and best 
wishes for a long and fruitful retirement. 


Elected this year to represent Winchester in the State House, is past 
Selectman, Sherman ‘“‘Whip”’ Saltmarsh. The Board of Selectmen extend 
their congratulations and best wishes for a very successful term in office 
to “Whip” Saltmarsh. 


Daniel J. Doherty, the Director of Veterans’ Services since 1966 
advised us of his retirement, effective January 15, 1975. Mr. Doherty’s 
life was devoted to public service in various capacities. Mr. Doherty’s 
accomplishments are too numerous to mention in this report. He 
perhaps, is best known as the former National Commander of the 
American Legion. Much of Mr. Doherty’s life was devoted to Veterans’ 
affairs. Mr. Doherty was a practicing attorney, and had served as 
Executive Secretary to the Winchester Personnel Board, and also, as a 
representative Town Meeting Member. 
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Prior to coming to Winchester he was active in municipal affairs in 
the City of Woburn where he was a member of the City Council, and 
Secretary to the Mayor and City Solicitor. Mr. Doherty passed away on 
January 11, 1975 prior to the completion of this report. Daniel Doherty 
will be sorely missed by his family, by the residents of the Town of 
Winchester and all those fortunate enough to have been associated with 
him. 


Marie T. Carroll was employed by the Selectmen’s Office in 1966 and 
was promoted to Secretary to the Selectmen in 1967. She served in this 
capacity until her retirement in February of 1972. The Board of Select- 
men and all those who were fortunate to be associated with Mrs. Carroll 
will miss her. 


A number of other former town officials and employees whom this 
Board did not have direct association with, who passed away during the 
year included: 


1. William H. Holland, former member of the Planning Board. 

2. Dr. Richard B. Lawrence, former School Committee member. 

3. William P. Supple, former Director of Public Welfare. 

4. Mary A. Haggerty, former Secretary for the Building 
Department, who was employed by the Town for thirty years. 

5. Former Selectmen Marshall Symmes and William Cusack. 

6. William Priest, former town auditor. 

7. Albert T. MacDougall, former School Traffic Officer. 

8. Frederick C. Stevenson, former Policeman. 

9. John Pearce, former employee of the Water Department. 

0. Howard F. Saunders and John F. Hogan, former employees 
of the Highway Department. 

11. Charles D. Roche, former Veterans’ Service Agent. 

12. Catherine Puma and Irene L. Boyle, former School employees. 


Energy Crisis 


The ‘‘Energy Crisis’’ has inconvenienced everyone, including the Town 
Departments. Early in 1974, during the height of the gasoline shortage, 
there was great concern that we would be able to secure sufficient 
gasoline necessary to clear the streets should a major snow storm strike. 
Neither state nor federal agencies could assure the town that we would 
receive the necessary supplies, as at that time administrative procedures 
were being formulated. These procedures are now in effect and should 
preclude this situation from arising again. 
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Meetings were held with all of the gasoline dealers within the Town 
in an effort to eliminate the long lines of cars at service stations, which 
were not only aggravating to motorists, but in some instances threatened 
to hamper Fire and Police vehicles responding to emergencies. Through 
the Selectmen’s efforts, the gasoline dealers agreed to adopt the so-called 
‘Oregon Plan’’, which limited sales on even-numbered calendar days to 
vehicles with license plates which ended with an even number and on 
odd-numbered calendar days to vehicles with license plates which ended 
with an odd number. This plan was successful in reducing the gasoline 
lines. 

The problem of potential fuel oil shortages was also addressed by the 
Town. Winchester was one of the few communities in the state to develop 
an extensive emergency plan in case residents were unable to secure 
sufficient fuel oil to heat their homes. The Selectmen designated the Fire 
Department as the Home Heating Assistance Office, and it will work in 
conjunction with Civil Defense to assist residents in securing fuel oil. 


The Town shares the same economic problems as its residents in 
paying higher gasoline, fuel and energy bills. It was necessary for a 
December Special Town Meeting to make supplementary appropriations 
to the major departments due to increased costs for fuel oil, gasoline and 
electricity. 


Acting upon the recommendation of Town Counsel, the Town went 
out for bids for its fuel oil and gasoline. No bids were received for 
gasoline, however, several bids were received for furnishing the Town 
with fuel oil. The Town is presently purchasing gasoline from a company 
designated by the Federal Energy Administration as our supplier. The 
Federal Energy Regulations do not allow for competitive bidding for fuel 
oil. However, no action was taken by the state to make an exception to 
the Public Bidding Laws, General Laws, Chapter 40, Section 4-B, which 
requires competitive bidding for the purchase of supplies in excess of 
$2,000. 


The Town Counsel’s recommendation was predicated on this con- 
flict. Under Federal Regulations, the Town was required to purchase its 
light fuel oil from the 1972 supplier, and heavy fuel oil from the 1973 
supplier. The Selectmen awarded the bid for #2 fuel oil and #4 fuel oil to 
the low bidder, who was not the Town’s supplier during the appropriate 
base year. 


The Selectmen were notified by the Federal Energy Administration 
that it was required to purchase its fuel oil from its base period supplier 
rather than from the low bidder or face possible litigation and fines. 
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Based on the fact that the potential financial loss to the Town would 
be much greater by continuing the purchase of fuel oil from other than 
the base supplier, it was the decision of the Selectmen to comply with the 
Federal Regulations. 


Town Rental Property 


The Town has eight private homes, which are rented to private 
parties by the Board of Selectmen. Five of these homes were acquired for 
school expansion at the Washington School and one at the Mystic 
School. One of these homes was formerly under the jurisdiction of the 
Water and Sewer Department, and another was under the jurisdiction of 
the Highway Department. 


During the last few years, with the opening of the new High School 
and the decreasing birth rate, it does not appear that the Town will be 
involved in any school expansion for quite some time. This property has 
been maintained on more or less a minimal basis, particularly relative to 
exterior painting, predicated on the fact that there has been the 
possibility that property would be demolished in relatively a short period 
of time for school expansion. 


The Board of Selectmen established an Ad Hoc Committee to review 
all of this property and to submit a report indicating repairs that should 
be performed and estimated cost of future repairs over the next five 
years. This committee was composed of the following: Chairman John H. 
Ciarcia, Town Engineer, I. Francis Amico, Chief of the Fire Depart- 
ment, David Black, employee of the Board of Health, Harry Chefalo of 
the Water and Sewer Board, William Conlon, Superintendent of the 
Water and Sewer Department, Edward F. Donnelly, Executive 
Secretary of the Board of Selectman, Nicholas Luongo in charge of the 
School Department maintenance, Robert G. O’Brien, Superintendent of 
Streets, John H. O’Hearn, Federal employee assigned to the Selectmen's 
Office and Frederick Reid, Assistant Inspector of Wires. 


The conclusion of this report indicated that $32,500 would be 
required to perform any immediate repairs and that future repairs over 
the next five years would cost an additional $26,025 or a total estimated 
cost of $58,575. The Board of Selectmen requested that the Special Town 
Meeting in December appropriate the $32,500. Town Meeting did not 
approve this recommendation. The Board of Selectmen Finance Com- 
mittee and the School Committee are presently assessing future 
utilization of this property to determine which properties the Town 
should retain or which properties should be sold. 
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Central Business District Task Force Committee 


The Board of Selectmen is concerned with the deterioration of the 
downtown central business district. There are a number of vacant stores. 
The Selectmen have received several requests for Common Victualler’s 
Licenses from persons interested in running pizza parlors and sub shops. 
The Selectmen have denied these requests on the basis that they do not 
feel that such operations would enhance the central business district. In 
1973, a committee was formed to consider establishing an Architectural 
Review Commission. It was felt that such a commission would establish 
standards and controls on type of construction within the business area. 
Town Meeting approved the establishment of a state commission. 
However, the bylaw was not approved by the State Attorney General. 


In 1974, a Task Force Committee was formed with Lawrence T. 
Smith as Chairman. Others on this committee included: Michael 
Boodakian, Jack Chitel, Nancy Dressler, James Dwinnell, Carl Hagge 
and Richard Murphy. This committee met on a regular basis. | 


On the recommendation of this committee, the Selectmen asked 
Town Meeting for an appropriation of $20,000 for consulting fees to 
develop specific proposals for improvements to the downtown area. 
These funds were not appropriated at a December Special Town Meeting. 
The Selectmen will be looking into further steps to be taken. 


Winchester Hospital 


The Board of Selectmen worked with the Directors and Ad- 
ministrator of the Winchester Hospital in an attempt to resolve parking 
and traffic and other related problems in the Hospital area to the 
satisfaction of the Town, the neighbors, and the Hospital. As a result, a 
petition was submitted for the inclusion of four articles in the Annual 
Town Meeting Warrant. In addition to the parking and traffic problem, 
the Selectmen have been greatly concerned with the extent of the 
Hospital's acquisition of private residences in the Hospital area in the 
direction of Forest Street. Hospital authorities have indicated their 
intention of constructing an addition to the Hospital for expanded out- 
patient, X-ray, and laboratory facilities. The proposed construction 
would reduce the number of parking spaces on the Hospital site, par- 
ticularly during construction. 


The proposal approved by Town Meeting is to relocate that portion 
of Maple Road between Orient Street and Fairmount Street in a westerly - 
direction, parallel to the present location. The relocated portion of Maple 
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Road will be constructed by the Hospital, in accordance with the Town’s 
standards, on property either owned or to be owned by the Hospital at no 
expense to the Town. The relocated portion of Maple Road will be turned 
over to the Town, and the discontinued portion now adjacent to the 
Hospital site, will be turned over to the Hospital. As a condition of this 
transaction the Hospital authorities have agreed to confine the Hospital 
site to its present location, enlarged only to the relocated portion of 
Maple Road. Those homes presently owned by the Hospital, which will 
not be needed for this expansion will be sold to private citizens. 


Federal Employment Programs 


The Town was involved in several Federal employment programs 
during 1974 including, the Neighborhood Youth Corps, the Federal 
Emergency Employment Act and the Federal Comprehensive Em- 
ployment and Training Act. During the year under the Neighborhood 
Youth Corps, between four and eight young people have been employed 
during the school year for various departments. During the summer 
vacation period up to twenty-two young people were employed at $2.00 
per hour at thirty hours per week. Under this program, there are very 
rigid requirements relative to financial needs to be eligible. With the 
worsening of economic conditions, the Town has received the services of 
seven full-time employees. At the close of the year, we were advised to 
develop programs for eight full-time employees. Such projects are to be 
outside the work of various Town departments. All departments have 
been solicited for their recommendations. 


Mock Town Meeting 


The League of Women Voters requested the Board of Selectmen for 
its support in staging a mock town meeting on June 30, 1975. At that 
time, approximately 180 Girl Scouts from the United States and foreign 
countries will be attending the Girl Scout Jamboree, being hosted by the 
Mistick Side Girl Scout Council. These girls will be housed at Tufts 
University from June 29th through July 12, 1975. A steering committee 
has been established to handle arrangements for this event. The 
Selectmen have endorsed the program for the mock town meeting and 
have formally encouraged all other municipal boards, commissions and 
departments to cooperate and to designate representatives to serve on 
this steering committee. The response from the various departments has 
been very gratifying with ten designees from the Town assisting in the 
planning of this event. 
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“Town Day” 


Early in 1974, representatives from the Winchester Jaycees met 
with the Board of Selectmen to discuss a ‘‘Town Day” they planned to 
sponsor on Sunday, June 9, 1974. The purpose of this event was to create 
a spirit of neighborliness and to have good, clean fun for all members of 
the community, without commercialism. Civic groups and persons in- 
terested in history, arts and crafts conducted exhibits for that day. 
Through the cooperation of the Town departments and the M.D.C., 
certain streets in the center were closed off from vehicular traffic. 


‘Town Day”’ was a most successful event, in that a good time was 
had by all who attended. The Selectmen are hopeful that the Jaycees 
would make ‘““Town Day” an annual event. 


Bicentennial Celebration 


The principle projects in which the Historical Commission has been 
involved include request for a grant for a ‘‘Vexillological Resources 
Inventory’ sponsored by the Flag Heritage Foundation, a proposed 
bicycle path along the banks of the Aberjona River, proposal for a 
photographic and graphic exhibit and the publication of a tour guide 
book of the Town. The Winchester Historical Commission is to be 
commended for assuming this difficult task, which is outside their 
normal province, and insuring that the Town will have an appropriate 
celebration to commemorate the Bicentennial Celebration of the Country 
and the 125th Celebration of the Town. 


Conclusion 


Winchester has enjoyed and continues to enjoy a fine reputation as a 
well managed town. All credit is due to our dedicated and very capable 
Department Heads and their staff. Their outstanding performance is 
recognized and appreciated by the Board of Selectmen. We thank them, 
as a Board, and in behalf of all the citizens of Winchester. 


Finally, the Board of Selectmen extends their thanks and ap- 
preciation to our office staff, Edward Donnelly, Mrs. Hazel McGuire and 
Miss Virginia Skerry, who have labored long and difficult hours in 
executing the ever increasing work load and the demanding requests of 
the general public. The regular staff was supplemented, through a 
Federal program, in October and November, by John H. O’Hearn and 
Edward Blanchard, who are to be commended for their work. 
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1974 - 1975 
Name Residence Address Occupation 
Adamkowski, David M. 9 Sylvester Ct. Expediter 
Airey, John M. 54 Nelson St. Electronic Engineer 
Ansbigian, Harry 19 Grant Rd. Company President 
Arsenault, Albert H. 55 Lorena Rd. Mechanical Designer 
Barrow, Fayette F. 6 Chapin Ct. Maintenance Mechanic 
Bates, Ralph E. 15 Vinson Circle Publisher 
Beaton, James F. 6 Winter St. Gelatine Worker 
Belliveau, Leo F. 6 Euclid Ave. Vice President 
Bement, Mary A. 124 Mt. Vernon St. Housewife 
Bergquist, Jr., Harold E. 154 Cambridge St. Lecturer 
Bezjian, John R. 6 Dennett Rd. Auto Body Repairman 


Blaisdell, Elliott K. 
Blanchard, Parker N. 
Blank, Kenneth H. 


Blasi, Guy T. 

Bolivar, Fayette J. 
Bonasera, Salvatore J. 
Bond, John H. 
Bosselaers, Robert J. 
Brienza, Arthur J. 
Bruno, Viola J. 
Bundy, Annalee M. 
Busfield, Gibson L. 
Calnan, Janet D. 
Campo, Joseph V. 
Capone, Victoria H. 
Carey, John W. 
Carpenter, Roger Ludwig 
Chane, Vivienne B. 
Churchill, Frederick L. 
Chute, James E. 
Cochran, Arthur M. 
Codington, Linda Lee 
Cotrone, John M. 


Courtemanche, Joan M. 
Cramer, Janice B. 
DeCourcy, Paul J. 
Delaney, Robert 
DeMaio, Louis 


11 Governors Ave. 
54 Samoset Rd. 
19 Park Ave. 


11 Clematis St. 

87 Hemingway St. 

88 Sheridan Circle 

47 Clark Street 

41 Lincoln St. 

85 Brookside Ave. 

1 Wright St. 

22 Stowell Rd. 

21 Hollywood Rd. 

18 Hemingway Street 
34 Myrtle Terrace 

17 Linden St. 

161 Mt. Vernon St. 

49 Winford Way 

125 Forest St. 

3 Meadowcroft Rd. 

2 Horn Pond Brook Rd. 
192 Mystic Valley Pkwy. 
9 Ainsworth Road 

120 Loring Ave. 


111 Loring Ave. 
103 Mt. Vernon St. 
136 Washington St. 
12 Elm St. 

8 Laurel Hill Lane 


Self-Employed; Steel Sales 
President 

Operator; Elec. Emergency 
Service & Owner 

Plant Manager 

Clerk; Photographic Sales 
Route Releave Operator 
Manager 

Electronics Engineer 
Floral Designer 

Bank Teller 

Librarian 

President 

Secretary 

Carpenter 

Hairdresser 

Foreman Service 

Staff Assistant 
Housewife 

Retired 

Owner; Self-Employed 
Retired 

Interior Designer 
Self-Employed; 

Auto Business 
Homemaker 

Assist. Secretary 

Senior Buyer 

Crane Operator 

Retired 
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DesMeules, Irene M. 
DeTeso, Dante 

Donovan, Richard J. 
Doucet, Jr., John L. 
Downes, Richard H. 


Dwyer, Edward F. 
England, Lawrence R. 
Errico, Robert J. 


Fitzgerald, Jr., Nicholas H. 


Flickinger, Polly Telfer 
Foley John J. 
Forcina, Raymond P. 
Frashure, Ronald D. 
Freeman, Elizabeth M. 
French, Elizabeth C. 
Galitis, Irene 

Galka, Francis A. 
Gangi, Rosemarie 
Gentile, Sr., Louis J. 
Giacalone, Anna C. 
Gibbons, William A. 
Gilgun, Kathleen F. 
Giromini, Esther M. 
Giuliani, Marjorie B. 
Giuliani, Virginia M. 
Grabiec, Frank J. 
Grady, John T. 
Grainger, Robert T. 
Gray, Florence C. 
Graziano, Samuel S. 
Greene, Theodora W. 
Griffin, Janice 

Griffin, John J. 
Hansen, Eleanor W. 
Hanson, P. Roland 
Harrington, Judith A. 
Harvey, David R. 


Harwood, Jr., H. Rushton 
Hayden, Jr., George W. 
Heroux, Ken A. 

Hillman, Raymond W. 
Hills, Arthur R. 

Hood, Emily C. 

Hurley, Clare M. 

Hurley, Peter D. 

Jacobs, Ralph L. 


378 Main St. 

11 Pine Grove Park 
550 South Border Rd. 
2 Bonad Rd. 

85 High St. 


200 Swanton St. 
33 Fells Rd. 

9 Cross St. 

74 Thornberry Rd. 
200 Swanton St. 
157 Highland Ave. 
5 Fairfield Pl. 

45 Myopia Rd. 

14 Franklin Rd. 

14 Alden Lane 

82 Thornberry Road 
27 Bellevue Ave. 
50 Salem St. 

22 Olive St. 

8 Cambridge St. 
4] Franklin Rd. 

75 Woodside Rd. 
9 Rumford St. 

27 Middlesex St. 
38 Brookside Ave. 
268 Highland Ave. 
17 Sheridan Circle 
42 Highland Ave. 
39 Kenwin Rd. 

31 Spruce St. 

25 Canterbury Rd. 
28 Shepard Ct. 

31 Lincoln St. 

25 Cambridge St. 
27 Prince Ave. 

3 Holland St. 

7 Warren St. 


30 Ledgewood Rd. 
35 Winthrop St. 
200 Swanton St. 

8 Everell Rd. 
34 Cabot St. 
6 Everett Ave. 
16 Eaton St. 
16 Eaton St. 
11 Wolcott Rd. 


Part-Time Sales Girl 
Clerk 

President 

Service Engineer 
Sustaining Life Support to 
Breeding Lab Animals 
Accountant 
Cabinetmaker; Owner 
Unemployed 
Construction Engineer 
President 

Personnel Officer 


Certified Public Accountant 


Vice President 
Housewife 

Travel Counselor 
Housewife 

Truck Driver 
Housewife 

Clerk 

Housewife 

Assist. Shop Foreman 
Secretary 

Housewife 

Sales Order Supervisor 
Housewife 

Social Worker 
Principal Clerk 

Office Manager 

Sub. Teacher 
Landscape Gardener 
Housewife & Tech. Assist. 
Secretary 

Vice President 
Housewife 

Principal Engineer 
Airline Stewardess 
Pres., Treas. & 

Gen. Manager 

Loan Officer 
Production Manager 
Service Technician 
Vice President 
Accountant 

Admin. Assist. 
Housewife 

General Manager 
Office Machine Repairman; 
Self-Employed 
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James, Josephine D. 
Jeannette, David A. 
Josephson, Roy E. 
Kakatsakis, James G. 
Katcoff, Martin S. 
Kean, Jr., George A. 
Kempton, Francis G. 
LaRosa, Antonino G. 
Larson, Lennart J. 
‘Leader, Leonard G. 
Lieberman, Ruth 
Lynch, Rosalind H. 
MacDonnell, Roderick 
MacMillan, George D. 
Mahoney, Edmund C. 


Marashlian, Jr., Aram T. 


Marcucella, Frank 
Marr, Gail L. 
McCormack, Eileen 
McDonagh, Joseph B. 
McGoldrick, James P. 
McGonigle, C. Rita 
McKenna, Charles P. 
McKenney, James P. 
McLeod, Harrison W. 
McPhail, John C. 


Metrick, Darlene M. 
Milauskas, Laraine A. 
Milley, Alexander R. 
Monteith, John J. 
Mood, Gladys D. 
Morgillo, Jamesina 
Mortenson, David B. 
Mosher, Ruth J. 
Mullen, JeanG. 


Munroe, Clifford W. III 


Murphy, Robert T. 
Murray, Catherine A. 
Nadeau, Patricia E. 
Nagle, Garrett J. 


Nelson, Paul T. 
Nicholson, George C. 
Nunziato, Joseph R. 
O’Brien, Gerard M. 


O'Donnell, Sean Kevin 


Oldach, John 
O’Neill, John Richard 


11 Sargent Rd. 

17 Chestnut St. 
824 Main St. 

22 Hinds Rd. 

5 Country Lane 

8 Glen Rd. 

40 Forest St. 

25 Hemingway St. 
8 Fairlane Terrace 
56 Winford Way 
17 North Gateway 
6 Curtis St. 

21 Forest St. 

10 Farrow St. 

66 Myopia Rd. 

41 Lebanon St. 

10 Dennett Rd. 

7 Buckman Drive 
4 Ridgeway 

23 Chisholm Rd. 
15 Cabot St. 

8 Polk Rd. 

1 Eaton St. 

979 Main St. 

45 Chester St. 

23 Allen Rd. 


7 Berkshire Drive 
20 Sargent Rd. 
57 Wildwood St. 
22 Clematis St. 
4 Prospect St. 
14 Risley Rd. 

3 Priscilla Lane 
5 Standish Lane 
12 Salisbury St. 
63 Grove Place 
94 Irving St. 

3 School St. 

19 Glengarry 

35 Everett Ave. 


245 Pond St. 

36 Grayson Rd. 

15 Bacon St. 

2 Ainsworth Rd. 
40 Salem St. 

324 Highland Ave. 
28 Henry St. 


Housewife 

Plant Service Manager 
Real Estate Sales 
Mechanical Engineer 
President 

Retired 

File Clerk 

Printer 

Facilities Engineer 
Retired 

Vocational Counselor 
Housewife 

Blaster 

Student 

Restaurant Proprietor 
Student 


Construction Superintendent 


Secretary 

Housewife 

Service Representative 
Paper Broker 

Senior Editor 

Janitor 

Painter 

Letter Carrier 
Self-employed; President 
Management Consultant 
Secretary 

Housewife; Part-time tutor 
Salesman 
Installer-Repairman 
Personnel Clerk 
Secretary 

Registered Pharmacist 
Housewife 

Housewife 

Service Manager 
Vice-President 

Asst. Purchasing Agent 
Housewife 

Exec. Vice-President - 
Salesman 

Technical Representative 
Electronic Technician 
Industrial Engineer 
Food Broker Salesman 
Letter Carrier 
Self-employed; salesman 
Revenue Collection Agent 
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Osgood, Stanley W. 
Paone, Anthony K. 
Papastathis, Arthur 
Papile, Gloria Lee 
Parent, Jeanne 
Parker, George R. 


Parsons, Frederick W. 


Peluso, Anthony M. 
Pettingell, Margaret 
Pierce, Harold D. 
Pizzo, Philip 
Politano, Louis 

Ponti, Maurice A., Sr. 
Porter, Robert K. 


Pound, Donald 
Price, Warren L. 
Provenzano, John T. 
Puffer, Joseph M. 
Purrington, Carl H. 


Queen, Thomas H., Jr. 


Quine, Robert W. 
Redding, Loretta C. 
Regan, Stanley J. 
Rhubart, William E. 
Ross, Paul K. 
Rudd, Eric 

Russo, Louis 
Rynne, Elizabeth B. 
Saleme, Carmela R. 
Salvucci, Gerard 


Seaver, Stanley G. 


Sharon, Robert K. 
Sibley, John W. 
Silver, Bernard B. 
Simmons, Alan J. 
Smith, George H. L. 
Sodi, Joseph P. 
Somy, Sigmund P. 
Staffiere, Anthony R. 


Stevens, Jr., Edward B. 


Sullivan, Eileen 
Swanson, Richard W. 
Sylvester, Frances T. 
Taylor, Russell J. 
Test, Dan R. 

Tobey, William H. 


15 Chisholm Rd. 
141 Sylvester Ave. 
6 Wellington Rd. 
6 Mt. Pleasant St. 
11 Priscilla Lane 


49 Allen Road Buyer - Dept. Manager 

25 Prince Ave. Insurance Salesman 

14 Salem St. Credit Supervisor 

85 Church St. Housewife 

10 Skillings Rd. Realtor 

6 Governors Ave. Leather worker 
18 Summer St. Electrician 
94 Pond St. Senior Engineer 

306 Highland Ave. Insurance Broker - 
Account Executive 

9 Lincoln St. Marketing Representative 

18 Ravine Road Vice-President 
12 Hancock St. Senior Financial Analyst 

9 Ravine Rd. - Retired 

41 Jefferson Rd. Retired 
13 Richardson St. Acting Postal Supervisor 
26 Lawson Rd. Regional Sales Manager 
10 Cranston Rd. Housewife 
3 Jefferson Rd. President 
132 Swanton St. Manager 
45 Myrtle Terrace Trailer Driver 
29 Nelson St. Advertising Specialist 

9 Spruce St. Custodian 

21 South Gateway Housewife 
11 Sherwood Rd. Secretary 
30 Ridge St. Superintendent - 
Plant Manager 

3 Cutting St. Loan Officer - 
Assistant Cashier 

10 Lloyd St. Chief Dispatcher 

9 Prospect St. Marketing Research Analyst 

17 Everell Rd. Dentist 

9 Cliff St. Group Leader 
21 Bacon Street Bookseller | 
12 Cardinal St. Meat Processor 

6 Dana Ave. Sales 

17 Columbus Rd. Mechanical Designer 
174 Cross St. Warehouse Superintendent 

9 Cutting St. : Secretary 

19 Johnson Rd. Manufacturer - Treasurer 
366 Main St. Unemployed 

20 Mystic Ave. Painter - Paperhanger 

8 Hillside Ave. Chief Engineer, Manager 
24 Park Rd. Photographic Editor 


Senior Editor 
Self-employed 
Business Manager 
Secretary 
Secretary 


- 
nl De 


ed 


Tofuri, Pasquale A. 
Tourtellot, Emily H. 

Towle, Arthur 

Tranchita, RoseG. 

Trickett, Margaret Constance 
Troiano, Nicholas F. 

True, Elizabeth D. 

Twombly, Roland C. 

Vacca, Antonio 

Vaccaro, Jr., Joseph J. 


Vanderbilt, Albert R. 
Van Ummersen, Frank 
Venardi, Joseph N. 
Wadman, Wallace W. 
Waltman, Faith H. 
Watson, Charles E. 
Webber, Anton 
Wilber, Thomas E. 
Williams, Robert B. 
Wilson, Arthur J. 
Winton, Harry C. 
Wise, James O. 

Zani, Marjorie V. 


Zetterberg, York B. 
Zudeck, Ronald H. 
Zverblis, Jeanette V. 
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23 Garfield Ave. Sales Representative 
27 Elmwood Ave. Piano Teacher 
3 Brookside Ave. Superintendent 

69 Harvard St. Clerical Aid 


61 Lorena Rd. 
11 Pilgrim Dr. 


Guidance Counsellor 
Sales Representative 


35 Forest Circle Housewife 

53 Ledyard Rd. Salesman 

89 Johnson Rd. Owner 

2 Rangeley Ridge President - General Manager 
(Construction) 

332 Highland Ave. President 
4 Herrick St. Owner & Operator 

69 Florence St. Retired 
250 Washington St. Investment Analyst 
27 Winthrop St. Housewife 
200 Swanton St. Budget Analyst 
169 Main St. Tool Maker 

76 Woodside Rd. Director of Communication 

2 Wolcott Terrace Retired 


134 Washington St. 
200 Swanton St. 


Package Designer 
Electronic Technician 


8 George Rd. Quotations Adm. 

5 Worthen Rd. Bookkeeper & Sales; 
Self-Employed 

21 Amberwood Drive Owner 
59 Church St. Optical Engineer 

40 Woodside Rd. Accounting Clerk 
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Report of The 
Fire Department 


Board of Selectmen 
Town Hall 
Winchester, Mass. 


Gentlemen: 


The following report of the Winchester Fire Department for the year 
1974 is respectfully submitted: 


Still Alarms Too.) 
Box Alarms its 
False Alarms 102 
Mutual Aid Given 63 

Woburn 38 

Arlington 13 

Stoneham | 3 

Medford 6 

Chelsea 1 

Melrose 2 


TOTAL 1,065 


Calls for Rescue Truck for 
Emergency & Resuscitation 42 


Two Alarm Fires 7 
Mutual Aid Received sh 


Woburn 
Medford 
Arlington 
Lexington 
Stoneham 


— 


ow OC Oe 


APPARATUS AND EQUIPMENT 


Travelled 26,614 Miles 
Engines Pumped 210 Hours 
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3’’ Hose used 

2 1/2’’ Hose used 

1 1/2’’ Hose used 
Forestry Hose used 
Booster Hose used 
Ladders raised 

CO2 Ext. filled 

Dry Chemical Ext. filled 
Compressed Air Tanks used 
Medical 02 used 

Flares used 


100 
17,400 
11,650 

6,050 
112,350 
5,009 
22 

15 

16 

10 

20 


BREAK DOWN OF ALARMS FOR 1974 


False Alarms (Malicious) 
False Alarms (Accidental) 
Dwellings 

Barns 

Garages 

Sheds 

Chimney 


Emergency Medical Assistance 


Investigations 

Mutual Aid 

Auto Accidents 

Auto Fires 

Brush & Woods 

Electrical (Appliances & 
Wires) 

Lockouts 

Oil Burners 

Water Conditions (Flooding) 

Gas 

Lightning 

Trains 

Schools 

Church 

Miscellaneous 


TOTAL 


1,065 
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Feet 
Feet 
Feet 
Feet 
Feet 
Feet 
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PERMITS 

Oil Burners Inspected 67 
Storage ‘‘Class B’”’ Storage 70,500 Gallons 
Storage ‘“‘Class A”’ Storage : | 13,000 Gallons 
Underground Tanks 

“Class A”’ Fluids 3 

“Class B”’ Fluids : 19 

Misc. Tanks 2 
Blasting 36 
Removal of Old Tanks 11 
Permits for Flammable Gases 12 
Tar Kettles 4 
Remove Underground Storage 1 

PERSONNEL 


The Department consists of the Chief Engineer, four Captains, eight 
Lieutenants, two Fire Alarm Men, one Mechanic, one female Senior 
Account Clerk, thirty-seven Fire Fighters and six Callmen. 


During the past year two firefighters resigned for personal reasons, 
Robert MacNamara and John Zaffina. 


Paul Hogan of Woburn and Peter Plachowicz of Malden were ap- 
pointed provisionally from the Civil Service list pending Court Ruling. 


Callman Christopher Kennedy resigned and Michael Cummings was 
appointed in his place. 


APPARATUS 


Apparatus consists of four Mack Pumpers, one Rescue Truck, one 
Chief’s Car, one Fire Prevention Car, one Fire Alarm Truck, one Life 
Boat and Trailer and one Ladder Truck. 


In 1973 a new Ladder Truck was purchased from Mack Truck 
Company of which delivery was expected in June 1974. However due to 
delays for one reason or another delivery is expected in January, 1975. 
When the new truck is put in service, Old Ladder #1 will be placed in 
reserve at the West Side Station. i 


A new Rescue Truck was acquired and placed in service the past 
year. This vehicle was purchased with matching funds from the Federal 
Government. at a cost of approximately $18,000.00. The Town paid ° 
$9,000.00 which was one half of the total cost. 
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The 1967 Ford Ranch Wagon purchased in 1968 was replaced this 
past year with a Plymouth Fury Ranch Wagon. 


The Fire Alarm Truck and Chief’s Car are scheduled for replacement 
in the fiscal year 1975-76. 


Some thought should be given in the replacement of Engine #1, 
which was purchased in 1950. 


Although this pumper is in good working order presently. Parts will 
be difficult to obtain and it would be advisable to replace it in the very 
near future. The Capital replacement program that I have scheduled 
should be followed if the equipment is going to be kept up. 


BUILDINGS 


The walls of the apparatus floor at Central Station were painted by 
the members of the Department at very little cost to the Town. However 
the ceiling is so bad that is should be taken care of promptly. 


Due to the serious leaks that developed in the roof of the Central 
Station extensive repairs were necessary. This included replacement of 
many slates, relining of copper gutters with membrane, re-soldering and 
re-placing sections of down-spouts repair to sections of flat roof over 
Police and Fire Stations. Heating elements were installed in gutters and 
down spouts to eliminate freezing. 


Both stations are in good condition. However, some painting and 
maintenance must be done every year especially to the Central Station, 
which was constructed in 1914. 


FIRE ALARM 


During 1974 7,200 feet of figure 8 cable, 5,500 feet of aerial wire and 
100 feet of underground cable was installed. One new master box and 
Auxiliary system was connected. We have in operation at the present 
time 149 boxes, broken down as follows: 39 Master, 97 Street and 13 
Transmitter boxes. All boxes were tested five times during the year. 


We had one pedestal knockdown and one damaged box as well as 
other emergency repair work. We have tried to follow a maintenance 
program in the area of: maintaining the fire alarm central office 
equipment, maintenance of the automatic pole cover system and whistle, 
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testing of fire alarm systems in the public and private schools, monthly 
testing of fire boxes, tree trimming, maintaining and replacing the aerial 
plant, replacing wire racks and cross arms, relocating the fire alarm wires 
on poles at Edison’s request, reworking ATB’s, maintaining and im- 
proving the underground plant, refurbishing of boxes and pedestals as 
well as maintaining the equipment at the West Side Station. 


The Superintendent of Fire Alarm, attended on off duty time, and at 
his own expense, 67 hours of various technical sessions and meetings. We 
have had to have extra help a total of 48’ hours, been called back from 
off duty a total of 22’ hours and worked 181 hours extra on cable work. 
We have worked a total of 1897 hours on Fire Alarm for 1974. 


At this time I would like to make some recommendations: re-work 
underground cable along Church Street, install Figure 8 cable along 
Cambridge Street, installation of an additional cable from Headquarters 
to Box 24, when this is done a new pipe from the manhole to the pedestal 
will have to be installed. The Town should enter into a testing or 
maintenance program for the Town owned buildings to keep up the 
auxiliary systems, similar to what most of the owners of private systems 
do. Once again I feel that there should be some action taken on smoke 
detectors for the computer room at the Town Hall. Due to the cement 
floor of the watch room it is very difficult to keep the equipment clean 
and free of dust. Therefore, I would advise the installation of a carpet in 
the watch room. This has helped in other communities with a similar 
problem. The installation of an alarm system at the Town Yard should 
also be considered. 


TRAINING 


The total numbers of hours spent on training for the members of the 
Fire Department on all phases of fire department operations consists of 
the following: 


Classroom Training 135 Hours 
Training Grounds 114 Hours 
Callman Training 25 Hours 

Total 274 Hours 


Firefighter Paul Hogan attended a 7 week Recruit Training Course 
at the State Fire Training Academy in Stow, Mass. 
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Lieutenant William O’Leary and Fire Fighters Kenneth Duffy, John 
McDonough and William Duran have recently completed the Emergency 
Medical Training course conducted at the Winchester Hospital. 


On January 28, 1974 the Fire Department started to conduct a Fire 
Science Course for the benefit of High School Students. This is in line 
with the High School Maxi-Ed Program. 


The following films have been shown to all members of the Fire 
Department: 


“Firefighting During Riots”’ 
“Design for Disaster”’ 

“Analysis of a Bulk Plant Fire’”’ 
‘““Masks”’ 


This report consists of Formal Training only, much training has 
been conducted on an informal basis. 


FIRE PREVENTION 


I am proud to be able to report that as a result of a recent survey 
conducted by the Insurance Office of Massachusetts, the insurance 
rating of the Town went up from 4B to 3B. This means that insurance 
rates on assigned risks were reduced 10%. The Survey was done on 
Apparatus, Man-power, Training, Fire Prevention, Communications, 
Radio Procedures, Records’ Keeping, General Performance, Fire 
Prevention Code, Building Code and Water System. 


Fire Prevention is one of our most important functions. 
The following inspections have been made: 


Public Buildings, Churches, Schools, Clubs TT 
Winchester Hospital, CCU, & Mt. Vernon House 29 
Theater & Bowling Alley 12 
Mercantile & Storage & Offices 1,072 
Garages & Service Stations 86 
Factories, Warehouses and Workshops 39 
Routine Inspections & Re-Inspections made 313 
Apartment Houses 34 
Made with Board of Health Pall 
Complaints investigated 57 
Made to Auto School 9 


Made with Building Inspectors 11 
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Made with Department of Public Safety 46 
Made with Fire Marshall’s Lieutenant 2 
Made with Wiring Inspector 4 
Made with Police Department 2 
TOTAL 1,814 

TOT FINDER PROGRAM 


Children account for over one third of the national fire casualties. 
And no wonder. In the confusion of a fire, families often become 
separated. All too frequently the result is a child trapped in his room, cut 
off from rescue. The TOT FINDER program is designed to help avert 
this tragedy. 


The basis for the program is the red TOT FINDER decal. Highly 
visible during the day and reflective from a light source at night. The 
attractive decal clearly marks the location of a child’s room. Should fire 
strike the decal alerts firemen to clear marked areas first. 


On June 28, 1974 this program was instituted. To date we have 
issued approximately 2,000 decals. 


INVALID STICKERS 
At the present time there are 24 Invalid Stickers in effect. 
AUXILIARY FIRE DEPARTMENT 


The Auxiliary Fire Department has a membership of twenty-five, 
consisting of four Lieutenants and twenty-one firefighters. This mem- 
bership figure reflects a net increase of two members in 1974 as well as 
the promotion of two firefighters to the rank of lieutenant. The depart- 
ment membership is currently at its maximum level and, unless a 
vacancy develops, new personnel will not be sought in the coming year. 


The membership went co-ed this year with the addition of two young 
women to the department. They have worked out quite well and few, if 
any, of the anticipated problems have materialized. 


The Department is quartered in a two-bay station located behind the 
Washington School at 16 Alben Street. The building, although old, is in 
relatively good condition and the only significant problem is in respect to 
the roof which requires frequent repairs. The Department members are in 
the process of repainting the inside of the station and the outside will 
likely be completed next spring. 
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Vehicle equipment consists of Engine #6, a 500 gallon-per-minute 
pumper and Lighting #1, an 18 kilowatt lighting unit. The pumper was 
purchased in 1967, is in good condition, and requires only routine 
maintenance. The replacement of the old 1954 lighting plant was ap- 
proved by the 1974 Town Meeting and the new truck has been recently 
placed in service. We wish to thank the En-Ka Society and the Win- 
chester Rotary Club for their generous financial assistance towards the 
Lighting Truck project. Without such assistance it would not have been 
possible to either complete or properly equip the new vehicle. 


All active members of the department participated in the annual 
training program held for eight weeks during the spring and early 
summer. Topics covered, combining both classroom and practical work, 
including rules and regulations, use of equipment, salvage operations, 
Ladder work, firefighting tactics and procedures, breathing apparatus 
and smokehouse work, hose evolutions, arson detection, search and 
rescue, ventilation, pumping operations, and basic fireground 
hydraulics. Two training sessions were held in conjunction with 
Auxiliary Departments from Medford and Reading. These sessions 
combined various aspects of firefighting operations into specific realistic 
situations. 


Many department members hold either standard or advanced first 
aid certificates from the American Red Cross and several members either 
have completed or are taking an EMT (Emergency Medical Technician) 
Course. 


During 1974, the apparatus responded to 23 still alarms, 33 box 
alarms, 9 second alarms, and 28 special details. The apparatus also 
responded to five mutual aid calls out-of-town, including two to Chelsea 
and one each to Arlington, Melrose, and Woburn. 


The auxiliary personnel have given approximately 6000 man-hours 
of service to the Town which includes stand-by duty at the station and at 
details, maintenance of the building and equipment, and firefighting 
duty at 172 box alarms. 


In conclusion, I wish to sincerely thank the permanent Firefighters, 
Officers, Callman and Auxiliary Firefighters, because without their 
assistance and cooperation, success would not have been possible. 


I also wish to thank the Department Heads who assisted me in 
anyway. 
Respectfully submitted, 


Chief Engineer I. Francis Amico 
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Report of The 
Police Department 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit my report of the work performed by the Police 
Department during the year 1974. 


ARRESTS 
Number of Arrests 1488 
Males 1227 
Females 261 
Residents 614 
Non-Residents 874 
Juveniles 80 
CAUSES FOR ARREST 
Robbery 11 
Aggravated Assault 11 
Burglary 30 
Larceny /Theft 37 
Larceny of Automobile 1 
Use of Motor Vehicle without Authority 6 
Assault and Battery 14 
Arson a 
Stolen Property, buying, receiving, etc. 12 
Vandalism =] 
Weapons, carrying, etc. 1 


Sex Offenses (except rape and prostitution) 1 
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Narcotic Law Violations 15 
Gambling 7 3 
Offenses vs. Family (neglect, etc.) 5 
Driving Under the Influence of Liquor 11 
Liquor Law Violations 6 
Disorderly Conduct (disturbing the peace) 25 
All Other Offenses (except traffic) 38 
Runaway 2 
Driving to Endanger 11 
Other traffic violations (except illegal parking) 1267 


DISPOSITION BY THE COURTS 


Appealed 8 
Dismissed 33 
Fined 1060 
Sentenced and Committed 4 
Suspended Sentence 49 
Released 4 
Turned Over to Other Authorities 9 
Youth Service Board 2 
Fines paid - TOTAL $12,317.25 


Sentences Imposed and Committed/Total 5 years, 6 months, 10 days 
(one indefinite sentence) 


Sentences Imposed and Suspended /Total 41 years, 3 months, 10 
days 


OTHER DUTIES PERFORMED BY POLICE 


Automobile Accidents Investigated 358 
Buildings Secured 16! 
Breaking and Entering Investigated 208 
Burglar Alarms Investigated 877 
Complaints Investigated 1569 
Dangerous Conditions Reported 219 
Missing Persons Reported 15 
Missing Persons Located 15 
Stolen Automobiles Reported 107 
Stolen Automobiles Recovered 68 
Motor Vehicle Citations Issued 1537 
Parking violations issued 7199 


Radio Messages Transmitted 6513 
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Houses Cared For While Closed 
Ambulance Trips 

Ambulance Charges 

Duty Calls Over Street Boxes 
Street Lights Reported Out 


Fines for violations of traffic rules, 
turned over to Town Treasurer by Woburn Court 


Parking Meter Collection Total 

Bicycle Registration Fees - Total 
Firearms License Fees - Total 

Firearm Identification Card Fees - Total 
Photostatic Copy Fees - Total 


Respectfully submitted, 


1260 

377 

$ 1,932.00 
* 52,065 
365 

$ 14,447.00 
14,129.90 
51.25 
1,470.00 
204.00 


1,055.00 


EDWARD F. BOWLER, 
Chief of Police | 
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Annual Report Of The 
Chief Of Police 


Personnel 


The department consists of the Chief of Police, four Lieutenants, six 
Sergeants, including an Inspector, and thirty-four Patrolmen, including a 
Juvenile Officer, a Safety Officer, an Inspector and two Identification Of- 
ficers. Special Police Officers were employed provisionally during the year 
to fill vacancies and absences. 


Because of litigation in State and Federal courts involving Civil Service, 
no permanent appointments have been made this year. At present, we have 
four permanent vacancies. 


There continues to be a need for an additional patrolman to assist the 
night lieutenants in communications, to maintain the lock-up, to respond to 
ambulance calls, and to provide building security. Budget requests have 
been made for this purpose, and for an additional patrolman to cover the 
Winchester Highlands route on foot; also, for an additional clerk for typing 
and filing. This position is being filled temporarily by a girl in the Federally 
funded CETA program. 


During the year, ten officers availed themselves of the opportunity to 
obtain salary increments and tuition aid under the Town’s self-improvement 
program for college students. The Town’s expenditure was lessened by 
Federal Grants to most of the students. 


Officer John F. Reardon retired April 18, 1974, after twenty-nine years of 
faithful and efficient service. 


Youth Program 


Juvenile Officer, Richard W. Beaton, continues to perform excellent 
work handling juvenile delinquency cases. A slight improvement has been 
noted in the drug scene. Drinking of alcoholic beverages by teenagers is 
common. The lowering of the drinking age from twenty-one to eighteen gave 
alcoholism a head start. The crime of drunkenness has been legally 
abolished, but the problem remains, and is still being handled by the Police. 
Adequate medical facilities have yet to be provided. 


Vandalism is a very serious problem. Children exhibit destructive 
tendencies indicating a lack of concern for the rights of others. Parents and 
the entire community could do more to change attitudes by example and 
instruction. 
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Our town had a quiet year as to youth-related violence. In comparison 
with other communities, we have reason to be proud of our youth. The 
department has trained its personnel in effective methods of handling young 
people. We thank all those who have supported our efforts. 


School Traffic Control 


Thirty school crossings throughout the town are covered by men and 
women School Traffic Officers under the supervision of the Chief of Police, 
assisted by the Safety Officer. They perform courteously and efficiently in 
their important task. Regular officers fill in during absences and cover 
several part-time posts. 


Dog Officer 


Dominic Molea has performed commendably as Dog Officer despite the 
limitations of a twelve hour dog leash by-law. This year at the December 
Special Town Meeting, amendments were made to the by-law to give the Dog 
Officer additional authority. Mr. Molea maintains the new dog pound located 
just inside the Town Disposal Area gate, operates the 1974 Ford Van marked 
‘“‘Canine Control’’, and reports daily to the Chief of Police. 


Motor Vehicle Equipment 


Motor vehicle equipment consists of one 1970 Chrysler Sedan, used by 
the Chief, one 1971 Ford Sedan, used for radar speed checks, and traffic 
surveys, one 1972 Ford Sedan used by the Inspectors and Sergeants, two 1973 
Chevrolet Sedans, and two 1973 Chevrolet Station Wagons, used for patrol 
and emergency calls. The Ambulance is a 1971 International purchased with 
00 % Federal Funds. Four Patrol Cars in use twenty-four hours a day the 
year round are due for replacement with 1975 models. A 1968 Plymouth 
Sedan purchased with Federal Funds for surveillance work under the 
department’s Burglary Project, is still in operation. 


Traffic Safety 


A daily traffic law enforcement program has been in effect with officers 
using radar both day and night in selected locations, especially those where 
numerous accidents have occurred. Two radar units acquired in 1970 with 
Federal Funds are still in use. 


Officer John W. McKinley, the Safety Officer, is kept busy with the many 
problems which arise in the traffic and safety field. He is the Town’s liaison 
with the TOPICS program through which the State provides traffic im- 
provements with Federal Funds. The ‘‘Early Start’’ phase of TOPICS may 
be seen with signal lights in operation at four busy intersections. 
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The parking meters in the Center, which were installed in 1965, are an 
increasing maintenance problem. The cost of maintenance, however, is low 
due to work performed by police officers and Highway Department em- 
ployees. So-called ‘‘visible tags’’ have been used since March, 1973, with a 
noticeable effect in securing compliance with parking rules. 


Auxiliary Police Force 


This volunteer organization consists of one Chief, one Captain, three 
Sergeants, and eleven Patrolmen. The officers maintain their headquarters 
and target range at ‘Station Two”’ on Park Street. The Auxiliaries perform 
many important duties in conjunction with the regular police. They are not 
paid for their services, but are true public spirited citizens who deserve the 
thanks of all for the time and effort they donate. 


A special tribute must be paid to Frederic W. Wier, Chief of the 
Auxiliary Police, who served for twenty-two years with distinction, and who 
retired late this year. Fred was a most capable Chief and his retirement has 
been a great loss to the town. Former Auxiliary Sergeant, Robert L. Elliott, 
is the new Auxiliary Chief, appointed on December 10, 1974. 


Communications 


In 1969 a new base transmitter was installed at the police station. It is in 
good operating condition. Of the eight mobile sets used by the police cars, 
most are operating well. A new mobile set was purchased for the Dog Of- 
ficer’s van in 1973 and is in good condition. Four ‘‘walkie-talkies’’ purchased 
in 1966 and 1967, require frequent repairs. Four additional sets of a more 
compact type were purchased in 1971 and 1972 and are being used by the 
Inspectors. 


The department is a member of the Northeastern Massachusetts Law 
Enforcement Council, of which the Chief is Chairman. The council has 
received a grant for regional radio equipment which has been installed 
although at this writing, is not in operating condition. This represents Phase 
I of a program which with an additional grant in the next year, should supply 
the department with a new local base station, mobile and portable radios. 
Phase II requires matching funds from the Town, which have been provided 
by the 1974 Town Meeting, Article III. The new equipment will be on ultra 
high frequency. 


The Intercity police radio hook-up, which has been in use for several 
years, keeps us in touch with other metropolitan Boston Police Departments 
for fast communication when major crimes or emergencies occur. 


The department has twenty call boxes in regular use. They are owned 
and maintained by the Telephone Company. The ancient switch board 
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located in the front office, has been replaced with a modern push-button desk 
console. — 


The Ambulance is equipped with a radio on loan from the Winchester 
Hospital, channeled to the hospital frequency to provide direct com- 
munication with the emergency room. 


In 1970 our teletype was replaced by a teleprocessor. This unit, which is 


a computer terminal, connects us with the National Crime Information — 


Center in Washington, D.C.; we also use it for communication with other law 
enforcement agencies and record bureaus throughout the state and nation- 
wide. The installation and part of the maintenance cost was paid for through 
a grant from the Federal Government. 


Burglary Project 


During 1971, the department engaged in a study of the burglary- 
breaking and entering problem in Winchester. This was made possible 
through a grant of $28,250 obtained by Chief Bowler from the Governor’s 
Committee on Law Enforcement. Officer John W. McKinley was assigned to 
coordinate the project. 


Since the initial grant, two additional grants have been obtained. Under 
the project we have established a K-9 Corps (A German Shepherd named 
‘‘Satan’’), an unmarked surveillance patrol, the Home Owner’s Engraving 
Program, Store Security Check, and a public relations program which has 
been very effective in enlisting the aid of citizens in our attack against 
burglary. The Federal Funding of the project terminated on June 30, 1974, 
but the programs originated under the project continue, although somewhat 
hampered by a lack of clerical assistance. 


Police Building 


The police station, after fifty-eight years of use is deteriorating. There is 
a marked insufficiency of space. There is little room for privacy during 
interviews with citizens. The inspectors share a small office on the second 
floor. The Safety Officer has a make-shift compartment in the basement. 
The patrolmen prepare their reports on a desk in the corridor. The 
lieutenants have a desk in the firearms storage room. The clerks office is 
cluttered with desks, business machines, and filing cabinets. There is no 
place to store bicycles or other unclaimed articles. ~ 


Seven years ago, the State Division of Youth Services withdrew ap- 
proval of our facilities for the detention of juvenile offenders. This requires 
the transportation of juveniles to out of town stations, a great inconvenience 
to all concerned. Attempts made by the previous chief, and by me to obtain 
funds to correct the situation, have been fruitless. 
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This year, the interior of the station was painted, making it at least 
presentable. 


The plumbing and heating systems are poor. Maintenance costs are 
increasing. The economical solution is for a new building. Two years ago, a 
proposal was furnished to the Planning Board for a new station, which I hope 
will materialize in the next few years. 


Training 


Much time and effort have been expended on training of officers. Each 
new patrolman receives ten weeks of basic training at a police academy 
under the supervision of the Massachusetts Criminal Justice Training 
Council. 


Officers of rank have attended the Command Institute at Babson College 
for three weeks of management training. In addition, the Chief and the 
Lieutenants have attended several one-week training programs at the New 
England Institute of Law Enforcement Training, also at Babson. In October, 
two Lieutenants attended a week long management course given by F.B.I. 
instructors at Reading. Lieutenant John P. McHugh graduated from the 
F.B.I. National Academy at Quantico, Virginia, in June. We now have two 
graduates, the Chief being the other. Ranking officers and inspectors have 
attended one or two-week training schools in the drug abuse field. 


All ranking officers, desk officers, and the Safety Officer have attended 
training schools on the Breathalyzer. Training has been furnished to all 
officers in the operation of our radar units. 


Semi-annual training sessions are held whereby all officers take 
revolver and shotgun practice at either the M.D.C. outdoor range in 
Stoneham or the Air Force indoor range at Bedford. 


Officers receive First Aid training periodically. Two officers have 
received certificates as Emergency Medical Technicians, and have com- 
pleted a compulsory eighty-one hour training course in hospitals. As of the 
writing of this report, ten officers are nearing completion of the eighty-one 
hour course at the Winchester Hospital, and will soon take the National 
Registry Examination. The current budget contains a request for funds for 
continuation of this program. 


A “Daily Bulletin” is published by the department under the editorship 
of the lieutenants which offers constant instruction to officers on the com- 
plexities of modern law enforcement. A monthly training bulletin is issued 
on a new subject each month. 


A “Sight Sound”’ training projector and sixty film strip programs were 
purchased during 1972. With this equipment, we provide all officers with 
weekly roll-call training programs of high professional quality. 
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All of our inspectors have attended a three-week course in ‘‘Crime Scene 
Search’”’ or ‘‘Municipal Investigator”’ training at the State Police Academy 
in Framingham. This program is designed to increase the capability of 
police departments to collect, identify and preserve evidence, and Win- 
chester has participated in this program probably to a greater extent than 
other small departments in the state. 


Max-Ed Program 


In September, 1973, the Winchester High School invited the Police 
Department to participate in the Max-Ed Program. The invitation was 
accepted with pleasure. A number of talented police officers were chosen as 
instructors. The curriculum provides the students with an intimate view of 
law enforcement. The students study all phases of police work in order to 
comprehend how important each phase is as it links with others to protect 
the community. A review of corrections and court systems will provide the 
students with a basic knowledge of our system of justice. We are pleased 
with the reception given by students to the officers involved. The program is 
continuing this school year. 


Service 


I wish to extend my sincere thanks to all members of the Board of 
Selectmen for their concern, cooperation and assistance in all matters 
pertaining to the department. The members of the Finance Committee also 
have been very helpful. 


The department has received full cooperation from all other depart- 
ments, committees, boards, and in fact from all town officials and em- 
ployees, to the extent that it would be impractical to try to mention them 
individually. They may be sure, however, that I am grateful. 


I wish to thank Judge Francis P. Cullen and other personnel of the 
Woburn District Court for the courtesys extended to me and my officers in 
upholding the law and administering justice. 


A note of appreciation is due the Auxiliary Police for responding so 
willingly to my numerous requests for assistance. 


In conclusion, my personal thanks to the Lieutenants, Sergeants, 
Patrolmen and Clerks of the department, who have toiled arduously and 
loyally along with me to serve the people of this town. Their dedication to 
duty is commendable. They have made it possible for this police department 
to discharge its duties efficiently. 


Edward F. Bowler, 
Chief of Police 
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Report of The 
Juvenile Officer 


Edward F. Bowler 

Chief of Police 
Headquarters 

Winchester, Massachusetts 


Dear Sir: 
I respectfully submit my report concerning juvenile work performed 


by this department for the period commencing January 1, 1974 and 
ending December 31, 1974. 


Children Interviewed 510 
Parents Interviewed 316 
Cases Investigated 21D 
Court Cases 59 
Committments to Youth Service Board 0 
Committments to Youth Service Board - Suspended 6 
Cases referred to Doctors “ 
Cases referred to other Police Departments 10 
Cases in which restitution was made 15 


Amount of restitution in cases where property 


owned by private citizens was damaged $ 1,868.08 
Cases referred to proper church authorities 5 
Schools visited 6 
Public speaking engagements by Juvenile Officer 8 


Respectfully submitted, 


RICHARD W. BEATON, 
Juvenile Officer 
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Report of The 
Safety Officer 


Chief Edward F. Bowler, 
Police Headquarters 


_ 80 Mt. Vernon Street 


Winchester, Massachusetts 
Sir: 


I herewith submit my report of the activities of the Safety Officer for 
the year 1974. 


NUMBER OF MOTOR VEHICLE ACCIDENTS - TOTAL 537 


NUMBER OF FATAL MOTOR VEHICLE ACCIDENTS 0 
NUMBER OF MOTOR VEHICLE ACCIDENTS 

INVESTIGATED BY POLICE 358 
NUMBER OF PERSONAL INJURY MOTOR VEHICLE 

ACCIDENTS 134 
NUMBER OF PROPERTY DAMAGE MOTOR VEHICLE 

ACCIDENTS 514 
TRAFFIC COMPLAINTS INVESTIGATED BY 

SAFETY OFFICER 66 
ELEMENTARY SCHOOL VISITATIONS 15 
SAFETY LECTURES 18 
SAFETY MEETINGS ATTENDED 8 
MOTOR VEHICLE CITATIONS ISSUED BY 

THE DEPARTMENT 1537 
RADAR AND SPEED CHECKS 515 


Education - Prevention 


Each elementary school was visited at least once. A Walt Disney 
movie donated by the Winchester Rotary Club, featuring Jiminy 
Crickett on Pedestrian Safety is shown and a talk is given about crossing 
the streets safely. 


Each year we try to plan a program at the High School just prior to 
the prom, during which we show a movie about automobile accidents. It 
has had excellent reception from the students and the staff. This film is 
borrowed from the Woburn Police Department. 
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The Max-Ed Police Science course for the High School is in its 
second year and has settled down to a low keyed presentation for the 
students. It tries to show the student how its police department func- 
tions within Town Government and for the benefit of the community’s 
citizens. 


First Aid training this year has been limited to ambulance training 
of the new department members and ambulance procedure review for 
regular officers. Cardio-pulmonary Resuscitation is reviewed once each 
year with a day long session. Under the new regulations, all members of 
the department will have to be qualified as eighty-one hour Emergency 
Medical Technicians. This takes approximately three months, two 
nights per week training to complete and is being done at the Winchester 
Hospital by its staff and Public Health. This training cannot be taught 
at a department level. 


Services Performed 


During the year, many requests for surveys and opinions come from 
the Board of Selectmen which require investigation and or action. Some 
of the time, it requires consultation with at least one other department, 
usually the Engineering or Highway. Through cooperative efforts with 
these departments and others, all problems that arose were handled 
efficiently and for the benefit of the community. 


TOPICS continues on at its usual slow pace. Early start has been 
completed and its impact shows significantly. Project 1 is in its early 
stages, soon to be well under way, which should make a major con- 
tribution to increased savings for the town and improved traffic flow. 
Without the continued support and expertise of Town Engineer, John 
Ciarcia, TOPICS would suffer. 


Today, under the present system, there are many projects available 
to the town which qualify for funding. At your direction, we do try to 
prepare valid proposals for many, however, staffing within this 
department remains a constant problem especially for this effort. 


I would like to express my sincere appreciation for the School Traffic 
Officers of this department who are ‘‘on the job” through thick and thin, 
sleet and snow and for the protection of our most precious product, our 
children. Few communities have a force this large; we are fortunate in 
this respect, and to have such fine, dedicated people. 


Respectfully submitted, 


JOHN W. McKINLEY, 
Safety Officer 
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Report of The 
Dog Officer 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 
Gentlemen: 
I herewith submit my report as Dog Officer for the year 1974. 
The Town Clerk issued 1,698 licenses, as compared to 1,675 in 1974. 
There were 66 dog bites in 1974, as compared to 69 in 1973. 
There were 2,154 calls entered in the dog book for 1974. 


We also sent out over 500 final notices of licenses in 1974. 


There were 142 citations issued in 1974. 


first offense 110 
second offense 20 
third offense 
and more TZ 
TOTAL 142 
Total dogs confined at the Pound. 7 219 
Total dogs returned to owners 136 
Total dogs to M.S.P.C.A. or new owners 83 
Total monies from fines through court $ 215.00 
Total monies from dogs confined 185.00 
Total monies from the County | 1560.00 
Total monies collected 1960.00 


All schools were visited at least once a day. Also, talks and movies 
were shown at schools on the leash law. The beaches were also visited at 
least once a day during the summer months. 


The 1974 Ford Van, used by the dog officer is in excellent condition, 
as well as the two-way radio used for communication. The Dog Shelter is 
coming along very well; it is slowly being equipped with the necessities, 
such as a desk, chairs, refrigerator, etc. 
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At the Special Town Meeting held in December, 1974, the members 


voted to keep the twelve hour leash law. They also strengthened the dog 
control laws, giving the Dog Officer more power to act on these laws. 


Respectfully submitted, 


DOMINIC P. MOLEA, 
Dog Officer 


Report Of The 
Civil Defense Department 


I wish to bring you up to date concerning the 6 goals that I had set to 


achieve last year. 


1. 


> 


on 


There has been a Civil Defense Advisory Council set up and will have their 
first meeting in January 1975. Goal achieved! 


. The temporary Emergency Operating Center has been set up at the 


School Administration Building basement at 15 High Street, thanks to the 
School Committee. The Communications room is finished and the rest of 
the Center should be finished in 1975. The Emergency Operating Plan has 
been revised and updated. 


. We have had some problems in using the Auxiliary Police to cut down on 


school vandalism, but expect to solve the problems in the near future. 


. The Lighting Truck has been replaced with a new one thanks to the Town, 


EN-KA, and the Rotary. Goal achieved! 


. The members of the Civil Defense Department are now covered by 


compensation insurance. Goal achieved! 


. The Warning System is still in the process of being updated and this will 


continue through 1975. 


Chief Fred Weir of the Auxiliary Police Department has resigned after 


many years of unpaid service to the Town. We will miss him. 


Robert Elliot who has served as Sargent for many years has been named 


chief of the Auxiliary Police Department. We wish him well in his new 
position. 


I wish to thank those who are helping me to achieve the above goals and 


to those who give so much time and materials, without recognition, to the 
Civil Defense Department. 


Respectfully submitted, 
WILBUR C. OTIS 
Director, Civil Defense 
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Report Of The 
Auxiliary Fire Department 


The Auxiliary Fire Department has a membership of twenty-five, 
consisting of four Lieutenants and twenty-one firefighters. This membership 
figure reflects a net increase of two members in 1974 as well as the 
promotion of two firefighters to the rank of lieutenant. There was one 
resignation during the year. The department membership is currently at its 
maximum level and, unless a vacancy develops, new personnel will not be 
sought in the coming year. 


The membership went co-ed this year with the addition of two young 
women to the department. They have worked out quite well and few, if any, 
of the anticipated problems have materialized. 


The department is quartered in a two-bay station located behind the 
Washington School at 16 Alben Street. The building, although old, is in 
relatively good condition and the only significant problem is in respect to the 
roof which requires frequent repairs. The department members are in the 
process of repainting the inside of the station and the outside will likely be 
completed next spring. 


Vehicular equipment consists of Engine No. 6, a 500 gallon-per-minute 
pumper and Lighting No. 1, an 18 kilowatt lighting unit. The pumper was 
purchased in 1967, is in good condition, and requires only routine main- 
tenance. The replacement of the old 1954 lighting plant was approved by the 
1974 Town Meeting and the new truck has been recently placed in service. 
We wish to thank the Enka Society and the Winchester Rotary Club for their 
generous financial assistance towards the Lighting truck project. Without 
such assistance it would not have been possible to either complete or 
properly equip the new vehicle. 


All active members of the department participated in the annual 
training program held for eight weeks during the spring and early summer. 
Topics covered, combining both classroom and practical work, include rules 
and regulations, use of equipment. salvage operations, ladder work, 
firefighting tactics and procedures, breathing apparatus and smokehouse 
work, hose evolutions, arson detection, search and rescue, ventilation, 
pumping operations, and basic fireground hydraulics. Two training sessions 
were held in conjunction with Auxiliary Departments from Medford and 
Reading. These sessions combined various aspects of firefighting operations 
into specific realistic situations. 
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Many department members hold either standard or advanced first aid 
certificates from the American Red Cross and several members either have 
completed or are taking EMT (Emergency Medical Technician) course. 


During 1974, the apparatus responded to 23 still alarms, 33 box alarms, 9 
second alarms, and 28 special details. The apparatus also responded to five 
mutual aid calls out-of-town including two to Chelsea, and one each to 
Arlington, Melrose, and Woburn. 


The auxiliary personnel have given approximately 6000 man-hours of 
service to the Town which includes stand-by duty at the station and at 
details, maintenance of the building and equipment, and firefighting duty at 
172 box alarms. 


Respectively submitted, 


JOHN W. BALDWIN, 
Lieutenant 


Report Of The 
Auxiliary Police Department 


The Auxiliary Police Department consists now of thirteen men: Chief, 
Captain, three Sergeants and eight patrolmen. 


During 1974, approximately 4000 man hours of work were donated by 
members of the department. Officers have been working on a once weekly 
basis in the police cruisers with Regular Police Officers. In addition, they 
participated in traffic control duty at parade and charity events, and police 
duties on Halloween. 


The training activities were stepped up in co-ordination with Lieutenant 
Crawford, Sergeant Buzzotta and Officer Baird of the Regular Police 
Department. Training included ambulance, first aid, firearms safety and 


police procedure. 


Auxiliary Chief Wier retired this year after many years of active ser- 
vice. Chief Wier first joined the department in 1952. 


Robert Elliott has been appointed as the new Auxiliary Chief. 
Respectfully submitted, 


ROBERT ELLIOT, Chief 
Winchester Auxiliary Police 
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Report of The 


Building Commissioner 


Board of Selectmen 
Winchester, Massachusetts 01890 


Gentlemen: 


I submit herewith the following report of the Building Department for 
the year 1974. The total estimated cost of building for which permits 
were issued was $3,561,959.00. . 


25 Single Dwellings $1,118,000.00 
2 Detached Garages 3,500.00 
1 Foundation for Commercial Greenhouse 5,000.00 
1 Non-Commercial Greenhouse 1,100.00 
5 Signs 7,672.00 

21 Swimming Pools 74,350.00 
2 Cabanas 3,895.00 
1 Shed 200.00 
2 Excavations for New Dwellings 1,000.00 
1 Automobile Showroom and Garage 450,000.00 

$1,664,717.00 

26 Additions to Dwellings 168,850.00 

45 Alterations to Dwellings 96,870.00 
1 Addition to New England Telephone 

Building 1,300 ,000.00 
1 Addition to Business Building 22,000.00 
9 Alterations to Business Buildings 52,500.00 
1 Alteration to Garages at St. Eulalia’s Church 5,000.00 
1 Repair of Fire Damage to American 
Legion Post #97 28,000.00 
1 Repair of Fire Damage to Dwelling 15,000.00 
1 Repair of Fire Damage to Dwelling and 
Addition of Second Floor 26,000.00 
3 Alterations to Garages 6,200.00 
1 Application of Brick Veneer to Dwelling 4,000.00 
142 Reshinglings 145,522.00 


on 


Aluminum Sidings 17,500.00 
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4 Vinyl Sidings 9,800.00 
15 Demolitions 


$3,561 ,959.00 
The following fees were collected for the year 1974: 


For the Construction of or Alterations to Type 1A or 1B 


Buildings $4,666.50 
For the Demolition of any Buildings 150.00 
For Electrical Permits 1,922.00 
For Plumbing Permits 780.00 
For Gas Permits 408.00 
For Heating Permits 168.00 
For Zoning By-Law Books 72.00 
For Certificates of Zoning Compliance 185.00 

$8 3851.50 


Permits issued: Building 317, Electrical 298, Plumbing 195, Gas 155, 
Heating 55. 


Respectfully submitted: 


William B. MacDonald 
Building Commissioner 
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Report Of The 


Winchester CD Communication Group 
1974 


The Winchester C.D. Communication group has been converted to a 
entirely licensed amateur operator group. Previously it was a combination 
of licensed and unlicensed members. This is in anticipation of forthcoming 
FCC regulations changes. 


Presently the group has eight licensed operators who are active, 
checking into a weekly town network. The old town 2 meter AM equipment is 
used for the local town network while the amateurs’ own more sophisticated 
equipment would be of service as required. 

Plans have been made to establish communication links with com- 
parable amateur groups in our neighboring towns. Repair of the non working 
town equipment is underway. 


WALTER FINNERAN 


Report Of The Sealer Of Weights And Measures 
1974 


Board of Selectmen 
Town Hall 
Winchester, Mass. 01890 


Gentlemen: 


I respectfully submit my fifth annual report for the year ending 
December 31, 1974. 


During the past year a metric working weight set was purchased along 
with office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer of Weights 
and Measures: 
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SCALES Adjusted Sealed Non Sealed Condemned 


100 Lbs. and over 
100 Lbs. and under 


WEIGHTS 


Apothecary 
Metric 
Avoirdupois 


METER INLETS 


Over 1’’ in diameter 
Under 1”’ in diameter 


COMMODITY INSPECTION 


Food items 
(Meat, Vegetables, Cheese etc.) 
Fuel Oil Trucks 
Peddlers 
Others 


ol 1 1 


48 10 


22 
06 


Several complaints were investigated and necessary action taken. 


Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 
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Report Of The 
Highway And Sanitation Department 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I, respectfully submit the following annual report of the Highway 
and Sanitation activities: 


New Construction 
Street Signs and Markings 


Four hundred and forty four traffic and street signs were erected in 
accordance with Police Department recommendations and Board of 
Selectmen approval. Two hundred and ninety six signs were repaired or 
replaced as a result of either traffic accidents or vandalism. Forty two 
new parking meters were installed and sixty one parking meters were 
repaired. We are continuing to use the green and orange scotchlite signs 
which have proven so successful. 3 


One hundred and thirteen thousand, four hundred and sixty three 
feet of traffic centerlines were painted under contractual services. All 
pedestrian cross walks were painted by Town forces. Nineteen new litter 
baskets were installed at key locations throughout the Town and eight 
damaged baskets had to be replaced. In addition to cleaning the 
Wedgemere Station on a daily basis, 125 light bulbs and 20 windows had 
to be replaced as a result of vandalism. 


One new traffic island was contructed at the intersection of Church 
Street and Waterfield Road. This appears to have eased the channeling of 
traffic and made pedestrian crossing at this intersection safer. 


Curbing and Sidewalks 


All new sidewalk and curb requests of this year were completed. 
This included laying one thousand eight hundred and four linear feet of 
granite curb and 48 cubic yards of concrete. 
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New Equipment 


The following equipment was purchased during 1974, one, one-half 
ton pick-up, one, three quarter ton pick-up, two International Harvester 
five ton diesel dumps, one underbody scraper, one hydraulic spreader, 
one front mounted one way plow and one Royer Shredder. 


Maintenance 
Sidewalks 


Approximately 624 square yards of concrete sidewalks were 
repaired. Repair efforts were concentrated in and around the Square, 
Churches and Schools where pedestrian traffic is the heaviest. 


Streets 


Due to the tremendous increase in the price of asphalt, only two 
streets were resurfaced this year, Emerson Road and Atherton Road. 


All accepted ways were patched throughout the year and all street 
openings made by Public Utilities were permanently patched by private 
construction in accordance with Highway Department Specifications and 
under Highway Department supervision. 


During the Spring, Summer and Fall all streets were swept and kept 
clean. The down-town business area is swept on a daily basis and each 
Town parking lot is cleaned at least once a week. During the Fall of the 
year leaves were removed from all public ways. These leaves were 
brought to the compost areas located on Cemetery Department grounds. 
Approximately three hundred and fifty cubic yards of loam were 
manufactured this past fall. Approximately two hundred cubic yards of 
this material was used by the Cemetery Department in developing their 
new nursery program. The Highway Department used approximately 
one hundred cubic yards of this material on repairing grass borders and 
to date this material has proved successful. A larger scale operation is 
planned for this coming year. 


Drains 


The continued maintenance of all catch basins and storm drains 
continued throughout the year. Thirty eight catch basins were rebuilt 
and 628 basins were cleaned. Numerous drain lines were cleaned and 
flushed throughout the year. 
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Special Projects 

The Highway Department cooperated with all other Town depart- 
ments. In cooperation with the School Department, ramps were raised at 
the New High School, the picnic area at the Muraco School was graded 
and wood chips spread and graded. At the McCall Junior High one catch 
basin was repaired and a drain pipe replaced. In cooperation with the 
Selectmen’s Office, cleaning and repairs were made to Town Houses and 
the Wedgemere Station. In cooperation with the Library a storm drain 
was repaired and a dead tree removed. In cooperation with the Park 
Department, work was continued in grading and filling Lockeland 
Playground. Highway Department and equipment were used to haul fill, 
and fine grade the Leonard Beach Pool area. The road which leads from 
Cross Street to the pool was also fine graded, oiled and sanded for ease of 
travel. Three hundred and fifteen feet of old granite curb were used to 
construct a retaining wall to prevent erosion at the Mill Pond. In 
cooperation with the Police Department, the area in front of the new dog 
pound was resurfaced. 


SANITATION 


A contract for Town collected garbage was awarded to Francis 
O’Rourke to pay the Town of Winchester $3,200.00 for garbage delivered 
to his site for the period August 1, 1974 through July 31, 1975. The 
Sanitation Department is still continuing with three garbage routes 
collecting household garbage on a once a week basis. 


The Incinerator is still operating as a three shift basis. The recycling 
of glass, paper and light iron is still a successful operation with all checks 
being forwarded to the Town Treasurer’s Office. The disposal of tires 
from the Incinerator site continues to be a problem. The Town is faced 
with meeting the compliance schedule for smoke emission and the Solid 
Waste Study Committee continues to work diligently in resolving these 
problems. 


The Highway Department appreciates the efforts and the 
cooperation that both the Winchester Environmental Protection Agency 
and the Solid Waste Study Committee has demonstrated this past year. 


SNOW & ICE 


During the period January 1, 1974 through December 31, 1974 there 
were eighteen storms; seven ice storms and eleven snow storms with a 
total accumulation of sixty one inches. The use of the new underbody 
scrapers and the occasional mixing of sand and salt has reduced the 
amount of salt usage. The sand and salt used this past year was one 
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thousand, one hundred and eighty nine tons of sand and three thousand 
two hundred and seventy five tons of salt. 


The usual find cooperation was received from all Town Boards, 
Commissions and Departmental employees. 


Respectfully submitted, 


ROBERT G. O’BRIEN 
Superintendent of Streets 


Report Of The 
Tree Warden 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I, respectfully, submit the following annual report of the Forestry 
Department activities: F 


During the Spring and Fall of 1974 forty-four new trees were 
planted. Thirty-four Crimson King Maples, seven Norway Maples, and 
three Sugar Maples. 


Because of our concern for the loss of Maple Trees in the Town we 
are continuing to plant the more sturdy species such as Crimson Kings 
and Norway Maples. Forty-eight maples were lost this year due to the 
Maple Wilt Disease. 


This year thirty-six trees were removed under contractual services 
and twenty-six by Town Forces. The specie of trees removed were forty- 
eight Maple, six Ash, three Oak, two Pine and three Linden. 


Sixty trees were tested for the Dutch Elm Disease, of these, thirty- 
one were found to be infected, fifteen Town trees and sixteen private 
trees. The diseased Elm trees on private property will be removed at no 
expense to the owner but the Town does not remove the stumps of those 
trees removed on private property. 
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The Town continued its spraying program, spraying all Town Elms, 
Oaks, Birches, Willows and Maples. All poison ivy adjacent to public 
ways, schools and other Town properties was sprayed. 


This past summer, selected Elm trees were again treated by 
Lowden, Inc. Ten additional trees were treated this year and five trees 
that were treated last year, again received injections. Three of the ten 
trees treated last year could not be saved. It still appears that this 
program is relatively successful. 


In cooperation with other Town Departments, two trees were 
removed for the Water & Sewer Department, two trees were removed at 
the Ambrose School, one tree at the New High School and one tree at the 
Library. One tree was removed at the Cemetery and sixteen trees 
trimmed and pruned. In the Spring of 1974 the Forestry Department 
supplied men and equipment to the Board of Health for Lavicide 
Spraying for mosquito control. 


The Forestry Department in the year 1974 was involved in removal 
of trees and limbs under emergency conditions, many times as a result of 
wind, rain and ice storms. All Downed trees and limbs were removed 
from all highways, borders and sidewalks in the Town. 


Respectfully submitted, 


ROBERT G, O’BRIEN 
Tree Warden 


REPORT OF ENGINEERING DEPARTMENT 229 


Report of The 
Engineering Department 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit the Annual Report of the Engineering 
Department for 1974. 


The activities of the Department are summarized under the 
following headings: 


Board of Assessors 


Assessors’ plans comprising of 241 sheets were revised to show 
annual changes in land ownership, new lot cut-ups, new buildings, 
additions, and other information pertinent to assessments. 


The 28 large composite Assessors’ plans and cloth duplicates that 
the assessors use daily were brought up-to-date. ; 


Some progress has been made in the preparation of Assessors’ maps 
showing water, sewer and drainage easements. 


The one-year indexing of Assessors’ deeds was also completed. 
Board of Selectmen 


Nineteen sidewalk and curbing orders and 19 completions for 
assessments under the Betterment Act were prepared throughout the 
year for recording in the Middlesex Registry of Deeds. 


The proper forms, plans, and estimates if any for laying out public 
ways, namely Russet Lane, Bigelow Avenue, Thornberry Road and 
Berkshire Drive have been prepared for Public Hearings, Town Meeting 
and recording in the Middlesex Registry of Deeds. 


Names of abutting land owners for pole and fuel locations were 
furnished throughout the year. 
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Engineering services were provided throughout the year for the 
following special requests: 


Town Meeting Slides — Slides for the Annual and Special Town 
Meetings were prepared. 


Winchester Hospital — Considerable time was spent on plans and 
specifications for the relocation of portions of Valley Road and Maple 
Road in conjunction with the proposed expansion of the Winchester 
Hospital. 


Flood Plain Insurance — Engineering and information has been 
provided for the proposed acceptance by the Town into newly created 
program to provide low cost insurance to property owners in flood prone 


areas. 
% 


Town Hall Alterations — Several proposals were prepared to show 
alternate means for improving space conditions throughout the Town 
Hall. 


Selectmen’s House Rentals — Considerable time, in a short period of 
time, was spent in preparing a report of the eight residential homes, 
presently owned by the Town, and rented under the Board of Selectmen. 
Field trips, investigation of old records, and a great deal of research by 
the department’s secretary resulted in a very thorough report of the past 
history and future outlook for the cost of maintaining these rentals. It is 
anticipated that the results of the report will aid many of the Boards to 
arrive at some future action to take regarding these homes. . 


Cross Street Bridge — Engineering studies and investigations were 
provided to investigate the possible use of an electric eye concept to help 
reduce the number of trucks that exceed the bridge clearance at the 
bridge near Davidson Park. Additional studies are still being undertaken 
to find some alternate and less expensive means of solving this problem. 


Cullen Land (Swanton Street) — Investigations, studies and 
meetings were conducted during the year regarding the proposed Stop 
and Shop Complex on the Cullen land, off Swanton Street. 


East Street Drainage — Work is progressing on the study for 
reporting the conditions of the drainage problems on East Street. It is 
anticipated that a recommendation sometime in 1975 can be recom- 
mended so as to provide the Town with some possible methods of 
alleviating the water situations during heavy rains in the winter season. 
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Energy Problems — Throughout the year Engineering services were 
provided for helping to alleviate the problems caused by the lack and 
high cost of utility items. 


Environmental Protection Agency — Various studies were made of 
Town facilities for determining that parking layouts were in compliance 
with the new E.P.A. standards. 

Converse Place — Study for new sidewalks. 


Board of Health 


Information and plans pertinent to health violators were prepared 
when needed. 


Field inspections were made when requested to determine source and 
ground or surface water problems pertaining to health hazards. 


Building Department 


Surveys for the determination of street lines and plans showing 
building locations were made when requested. 


Approximately 25 houses and building numbers were assigned by 
the Engineering Department throughout the year. 


Verification of plot plans were made when requested. 


Considerable time was spent in furnishing information for the im- 
plementation of the new Zoning By-Law that was enacted into law on 
June 28, 1974. 


During the absence of the Building Commissioner, Engineering 
member Dominic Serratore assumed his duties, as well as keeping 
abreast of information relative to the new State Building Code. 


Cemetery Department 


Plans showing lotting, restricted areas, etc., and corresponding 
surveys were made. 


The annual locations and plans of all internments were made for 
record purposes. 


The Cemetery Master Plan was brought up to date. 
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Surveys, plans and estimates were prepared for resurfacing of all the 
roads within the cemetery. It is expected that under a 3-4 year program, 
starting in 1975, the badly deteriorated roadways will be repaired. 


Engineering services were provided regarding the operation of the 
Leaf Composting Operation. Information to help determine the sites and 
method of operation as well as continuous assistance for the im- 
plementation of the program has been expended. 


A preliminary plan and survey was made for a proposed new burial 
area between Oak and Granite Avenue. 


Collector of Taxes 


Description of land, title references and other data necessary in the 
preparation of certificates of dissolvements of tax liens were furnished 
when requested. 


Information pertinent to over 500 lien certificates was provided 
throughout the year. 


Descriptions of land to be advertised for non-payment of taxes were 
prepared. 


Compost Study Committee 


Assistance was rendered to assist the Committee in having Town 
Meeting approve a Royer Shredder for development of a loam substitute 
from composted leaves. Initial results have been very impressive and it is 
contemplated that the composting of leaves will develop into a sub- 
stantial savings to the Town. 


Information for determining the quantity of leaves was developed to 
determine the future output of this program. 


Conservation Commission 
Slides and plans were provided for the Ruth K. I. Ericson and 
Terzian land, off Johnson Road, which was voted at the Annual Town 


Meeting for Town acquisition. 


A 400 scale map of the U.S.C.G. contours was prepared showing 
special open areas of land. 


Information pertinent to wetlands throughout the Town was 
provided as requested. 
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Council on Aging 


Plans and information were provided relative to a portion of the 
Skillings Parking Lot Area being developed for an Elderly Recreation 
Center. 


Information for possible housing sites was provided when requested. 
Civil Defense 


Maps were prepared showing the locations of all Civil Defense Alert 
Alarms and their respective area of coverage. 


Information pertinent to height of buildings throughout the Town 
was provided. 


Fire Department 


Considerable time has been spent in preparing plans for all major 
buildings (schools, churches, public buildings, etc.) showing the 
locations of the water, electric, and gas shutoffs to aid in combating 
possible fires. This project is a continuing exercise as time permits and it 
is hoped that they can be used sometime late in 1975. The plans will also 
be set up as overhead slides in order for the Fire Department to conduct 
classes for studying these major buildings as well as having an atlas 
available in the field. 


Surveys for the determination of fuel tanks or other structures 
pertinent to the Fire Department were made when requested. 


Forestry Department 


Determination of street lines to establish if trees to be removed were 
public or private was provided throughout the year. 


Highway Department 


The Engineering Department furnished services necessary for the 
installation of 1,658 lin. ft. of granite curbing and 252 lin. ft. of concrete 
sidewalk, 54 sq. yds. concrete apron, and 36 return stones. 


Engineering services were furnished for resurfacing of Emerson 
Road and Atherton Road. 


A composite plan of the Town’s drainage system was brought up-to- 
date. 
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Lines for street markings and parking lots were furnished. 
The following special construction projects required extensive 
engineering services and supervision throughout the year. 


Church Street — Construction of a pedestrian island. 


Cambridge Street — Permit plan for D.P.W. (State) regarding 
sidewalk at Bonnell’s on Cambridge Street was prepared. 


Incinerator — Plans and information relative to future methods of 
Waste Disposal was provided. 


Snow & Ice — Private trucks that had submitted bids for snow 
removal were measured and volumes computed for establishing a 
priority list. 


Engineering the regrading of Loring Court was provided. 
Historical Society 

Engineering Department is assisting the Society in distributing to 
the general public maps showing Winchester in 1854 and 1886. Also, 


maps showing the Old Middlesex Canal through Winchester have been 
available for the general public. 


Information pertaining to homes throughout the Town as to their 
historical significance was provided to the Society and citizens 
throughout the year. 

Housing Authority 


Information pertinent to the Old Lincoln School Site for a proposed 
Elderly Complex was furnished. 


Park Department 


Seasonal layouts for basketball, football, swimming, soccer, etc., 
were made throughout the year. 


Surveys to establish Park land boundaries were made when needed. 


Estimates, plans and information were prepared for proposed new 
projects as follows: 
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MacDonald Field — Proposed new tennis court and tennis back- 
board. 


Ginn Field — Proposed basketball court. 
Leonard Field — Restoration of the existing tennis courts. 


Mill Pond — Refurbishing of the area with proposed improvements 
to correct drainage problems. 


Tennis Court Lighting — Extensive studies for determining cost 
and alternate types of lighting for the existing tennis courts at the 
Senior High School was made and is still being further studied. 


Special projects completed and which required considerable 
engineering time are as follows: 


Mill Pond Dam — Plans, estimates and specifications were made 
for bidding procedures to restore the steps of the Mill Pond Dam. 
At a final cost of $8,530.00, Penetryn System, Inc., was the low 
bidder, and under the supervision of the Engineering Department, 
completed with grouting, wire reinforcing and pneumatic mortar 
application of repairs to the steps. 


Lockeland Park — Engineering Department throughout the year 
supervised activities for developing of the playground area. 


Leonard Pool — Engineering services for the development of 
Leonard Pool under funds appropriated at the Annual Town 
Meeting were provided. For the first time in over 40 years, the 
Pond was drained, dredged and relined with over 5,300 tons of 
sand. The dam at the water outlet was rebuilt, the beach area 
resanded and grass areas reloamed. 


Planning Board 


Information related to engineering requirements under the sub- 
division control law was furnished frequently to private engineers, 
developers and contractors. 


Estimates of subdivision construction costs to be used in 
establishing the amount of performance bonds or other surety and to 
determine the amount of lots released were provided for subdivisions 
presently being constructed. 
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The following subdivisions are still in the process of being developed 
under the Subdivision Control Law: 


Edward Drive, Section II 
Amberwood Estates, Sections I & II 
Lantern Park, Sections I & II 
Pepper Hill Estates, Section I 
Viking Road 

Aricia Lane 

Lockeview Estates, Section II 
Conant Road, Section I 

Annapolis Village, Section I 


Many hours of inspection, information and related engineering 
services were provided during the year to insure the Town that these 
roadways are being built under the highest standards. 


Zoning 

A great deal of time has been expended in furnising information 
and plans for the new Zoning By-Law and new Zoning Map that became 
law in June 1974. 

Slides for Town Meeting were prepared during the year. 

The Official Zoning Map was brought up-to-date.. 
Police Department 

Accident location plans were made when requested. Plans and in- 
formation relative to police investigations were prepared throughout the 


year. 


Final plans and engineering services were provided for the in- 
stallation of an island at Church Street and Waterfield Road. 


Survey and plans were prepared for the approval of the 
Massachusetts Department of Public Works (DPW) to install lights at 
Washington and Cross Street. 


Survey and plans were prepared for approval of a traffic island by 
the DPW at Holton-East-Cross Street, and also at Main-Grove-Bacon 
Street. 


Plans of all the Elementary Schools showing proposed school traffic 
zones were prepared. 
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Plans and specifications are being prepared for securing bids in early 
1975 for the installation of new traffic lights at Washington-Swanton- 
Park Street. 


Topics 


Information and attendance at meetings for further projects for 
consideration under the Federal Topics Program were made throughout 
the year. 


Sites were studied throughout the Town for possible future antenna 
locations when the Police Department’s radio network is improved. 


School Department 


Plans and estimates were prepared for the enlargement of the 
George Washington School Parking Lot. 


Surveys to establish school land boundaries were made when 
needed. 


Parking lots within the school grounds were laid out for marking. 
Town Clerk 


Information pertinent for the certification of Public Ways for the 
Town Clerk was provided when requested. 


List of new public and private streets and the annual updating of an 
indexed precinct map was prepared. 


Information relative to proper street numbers and other data was 
furnished for the annual census compilation. 


Information and plans reflecting zoning map changes voted at Town 
Meeting were prepared for transmittal to the Attorney General's Office 
for approval. 


Town Counsel 


Throughout the year plans and descriptions were provided for ‘Town 
Meeting Articles concerning takings, easements and miscellaneous 
projects. 


Information pertinent to pending Court Cases and other matters of 
litigation were provided throughout the year. 
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Water and Sewer Department 
The Master Sewer Plan of the entire Town was brought up to date. 


Engineering information necessary in estimating cost of all water 
and sewer building connections were furnished to the Water and Sewer 
Department. 


Field engineering services necessary in determining suitable 
elevations or proposed sewer connections to buildings were furnished. 


Engineering services were provided for the completion of 476 Lin. 
Ft. of sewer, off Leslie Road, in an easement between South Border Road 
and Lorena Road. 


Engineering services and plans were provided for installing 435 lin. 
ft. of sewer in Forest Street north of Bellevue Avenue. 


Throughout the year, engineering services were provided to assist in 
locating manholes, gates and hydrants. 


Miscellaneous 


During the year various services were made and miscellaneous 
services provided for all departments and Town offices. 


Considerable time was spent furnishing information to the general 
public, engineers, lawyers, public service companies, and others. 


The usual fine cooperation was received from all Town Boards, 
Department Heads and other Town employees. 


In conclusion, I would especially like to thank my Assistant, and 


other members of the Department, for their efforts and cooperation 
throughout the year. 


Respectfully submitted, 


JOHN H. CIARCIA 
Town Engineer 


a 
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Report of 
Veterans’ Services 


Board of Selectmen 
Town Hall 
Winchester, Mass. 


Gentlemen: 


This Annual Report (my 9th) as Director of Veterans’ Services is 
designed to furnish sufficient data and information to permit a practical, 
realistic understanding of the essence of a program of major import to 
veterans and their dependents. We, as veterans (and citizens) are very 
fortunate in having such a program in this Commonwealth. (Chapter 


i165, General Laws) 


Our expenditures in Winchester have been relatively minimal in 
comparison with those made in neighboring and comparable towns. This 
attests to the economic stability of Winchester, rather unique in these 
days of severe inflation and widespread employment layoffs. It is also in 
order to fully recognize the value of implementing programs, the 
payments of which contribute greatly toward the reduction of local 
Veterans’ Services outlays. Without the offsetting payments made by 
Veterans’ Administration, compensation and pension, Unemployment 
Compensation and Social Security, the budget for this and past years 
would be woefully inadequate. 


Eligibility for Veterans’ Services financial aid is based on need with 
certain allowable exemptions. Servicing such requests involves in- 
vestigation and ready knowledge of all eligibility essentials. But as the 
body of veterns’ laws has expanded, a Director or Veterans’ Agent 
should be widely knowledgeable in this area of service in order to perform 
competently and with reasonable promptitude. Having been actively 
identified with veterans’ affairs for more than fifty years, an ever- 
constant desire to keep abreast of new legislation has made my objective 
of giving quality service less difficult than under other circumstances. 
Thus, I have enjoyed performing the duties of Director even though the 
work was arduous at various times. 


Veterans’ Services subscribes to the service ‘‘What Every Veteran 
Should Know” issued annually with monthly supplements. Without this 
valuable source of reference, it would be virtually impossible to furnish 
accurate and detailed information concerning the varied and numerous 
queries presented. 
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Membership in and attendance at the meeting of the Massachusetts 
Veterans’ Agents Association and Middlesex Veterans’ Agents 
Association is virtually an essential for keeping abreast of developments 
of varied nature in veteran’s affairs. This Director has been active in both 
organizations with very beneficial results. 


MUNICIPAL budgets are now established on a fiscal year rather 
than a calendar year basis. However, it seems appropriate to herein 
report expenditures for the calendar year 1974 for purposes of com- 
parison with prior years benefit payments. This year, payments were 
made in the several categories as follows: 


FY 1975 (7/1/74 - 6/30/75) expenditures to date (12/31/74) have 
totalled $8,825.00, about 49% of the official budget total of $18,000.00. 


The relatively new program of Supplemental Security Income has 
had a minimal effect on our program here. 


The following ‘‘income’’ legislative increases were enacted this year: 


PL 93-177 - VA Pension (disability & death) together with DIC - 
10% increase, effective 1/1/74. 


PL 93-233 - Social Security 7% increase effective 3/1/74 and 4% 
effective 6/1/74. 


PL 93-508 - effective 12/3/74 but retroactive to 9/1/74 (VietNam 
GI Educational Bill). 


Other legislative enactments and administrative betterments as 
follows have materially aided veterans and their dependents: 


STATE: 


Increased allowance for fuel during winter months - about $5.00 
over normal rate. 


New budget effective 10/1/74 - average increase 4% but with 
special allowance re grouping of children (ages) and rates. 


FEDERAL: 


PL 93-82 Liberalized health care program re Veterans & depen- 
dents. Any veteran unable to defray expense of hospitalization 
eligible for VA hospitalization. 
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PL 93-208 Prevents veteran losing educational benefits when in- 
stitution temporarily closed. 12/28/73. 


PL 93-232 Presidential proclamation - 3/29/74 Viet Nam Veterans 
Day. 


PL 93-289 Increases Service’s Group Life insurance from $15,000 
to $20,000 with full coverage to National Guard, Reserves and 
inactive Reserves to age 60. 5/24/74. 


PL 93-293 Grants 30-day exension to 8 years entitlement to 
educational benefits pending further extension legislation. 


PL 93-295 Provides increased compensation, DIC and statutory 
award rates. 5/31/74. 


PL 93-508 Provides 23% increase for undergraduate students only 
from $220 to $270 monthly allowance. Also a low-cost $600 loan 
program. 12/3/74, but retroactive to 9/1/74. (Viet Nam GI 
Bill). 


S.4040 Provides 12% increase VA Pensions - also increases income 
allowance by $400., thus saving about 1/3 million veterans and 
widows from losing VA Pension account Social Security in- 
creases. Single limit - $3,000. Married - $4,200.00. Effective 
AY LTS. 


U.S. Supreme Court decision overturned lower court decision 
(I believe, Garrity, J., Boston) Thus conscientious objectors 
not entitled to VA benefits. 


Service was rendered to 185 veterans-dependents. Many were given 
assistance, guidance or information numerous times. The following data 
presentation will afford basic information as to the scope of the service 
provided and the administrative effort involved: Telephone calls (made & 
received) - 854; Investigations - 100; Applicant Interviews - 164; Other 
Conferences - 129; Letters/Memos written - 527; and Forms prepared 
(excluding monthly and individual financial assistance returns) - 107. 
There being no clerk or secretary available to the Director, the foregoing 
service was performed by the Director, except for the initial servicing of 
incoming telephone calls. 


Such sorely needed clerical assistance became available during the 
latter portion of December. The Director has been compensated for 23 
hours weekly, but efficient service required many additional hours and 
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this time was volunteered. When this incumbent retires (January 15, 
1975), a full-time Director will be required by law (Chapter 471, Acts of 
LOTS) 


ASSIGNMENTS: 
One assignment case yieled a return of $150.00 


Viet Nam Veterans - Twenty new (to Veterans’ Services) Viet Nam 
Veterans were recorded either for services in connection with application 
for Massachusetts Bonus or otherwise. Viet Nam Bonus is now available 
in 17 jurisdictions and only 3 New England States (Connecticut, 
Massachusetts and Vermont) have so provided. 


Conclusion 


An aggravated heart condition, quite disabling, has compelled me to 
submit my resignation, effective 1/15/75. After nearly nine years of 
service, this action was taken with great reluctance, despite my age of 80 
years. It has been a tremendously satisfying experience to have served so 
many veterans, their families, and widows. This service was recognized 
by the Massachusetts Veterans Service Agents Association, Inc. with an 
award of a gold-plated plaque inscribed as follows: “‘For devoted, un- 
tiring and exceptional service to our organization and the veterans of the 
United States.’’ (dated 2/13/74) 


My appreciation is extended to all at Town Hall who have in any 
way assisted me during my tenure, and whose friendship will be a 
sustaining influence in the days ahead. 


Respectfully submitted, 


DANIEL J. DOHERTY, 
Director of Veterans’ Services 


*IN MEMORIAM* 


Daniel J. Doherty was appointed as Director of Veterans’ Services in 
1966 and served in this capacity in an outstanding manner for nine years. 
Mr. Doherty passed away on January 11, 1975. 
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Annual Report of The 
Town Counsel 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


The position of town counsel is unique in several respects. The 
duties of serving as legal counsel for each and every town officer, board 
and committee is matched in breadth of responsibility only by the town 
comptroller. The town counsel is the only major official of the town who 
provides for his own office space, secretarial service, telephone, tran- 
sportation and other expense out of the salary and other compensation 
paid to him. During the year for the first time the town counsel's duties 
exceeded 1,000 hours in professional time spent on the town’s legal 
business. The problems created by such expanded requirements are 
under periodic study by a Town Counsel Committee headed by Attorney 
Edward E. Hicks. 


Early in the year, the new Appeals Court of the Commonwealth, 
which is a court of last resort except for those cases granted special 
review by the Supreme Judicial Court, rendered a decision in the case of 
McDavitt v. Planning Board of Winchester. The ruling affirmed the 
Planning Board’s action requiring subdividers to provide the stub street 
connections to the ways in adjacent subdivisions even though such a 
requirement might reduce the maximum number of lots available for 
development. The long standing rules of the Winchester Planning Board 
requiring integrated road patterns between adjacent subdivisions has 
enabled the creation of excellent road configurations in the several 
currently developing areas in the west side of town. 


A mid-year decision of the Supreme Judicial Court sustained the 
zoning by-law of the town against a general attack by Sarah Moss, the 
owner of a large undeveloped area west of Cambridge Street who alleged 
the unconstitutionality of the zoning by-law for failure to provide 
apartment districts except in those areas owned by the Winchester 
Housing Authority. Another Supreme Judicial Court decision in the case 
of Margaret Mahoney v. Board of Appeals involving the same area of 
land sustained the Board of Appeals grant of a comprehensive permit for 
low and moderate income housing units under the “Anti-Snob Zoning 
Act’”’. This latter decision is now under appeal to the United States 
Supreme Court. 
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During the Spring of the year, the town treasurer for many years, 
Marguerite H. Troop, resigned. Three months later, she brought suit 
against the individual members of the Board of Selectmen alleging that 
they had wrongfully requested her resignation and asked that her 
resignation be recalled and that she be reinstated in her position. After 
extensive depositions of the treasurer and each of the members of the 
Board of Selectmen, the Superior Court allowed the Board’s motion for 
summary judgment. This new procedure which became effective on July 
1, 1974 in the Superior Court as a result of the new court rules enabled 
the disposition of this litigation without an extended trial. No appeal was 
filed by the former treasurer from the Superior Court decision. 


About mid-year, the enforcement of the new zoning by-law com- 
menced by the appointment of an assistant zoning administrator. Unique 
to our new zoning by-law is the required documentation of valid non- 
conforming uses. Even during the initial partial survey of the uses of 
property, it would appear that such a procedure is long overdue and will 
prove extremely beneficial in future years to control unauthorized land 
and building use. Litigation arising from this area can be predicted to be 
substantial in future years. 


Although the town counsel was not directly involved in the work of 
the Charter Commission, his review of its proposals was the cause of 
some modifications to the preliminary draft. The year-long discussion of 
possible litigation in the nature of a petition for declaratory relief to be 
brought by Resource Systems, Inc., a bidder on a waste disposal process 
for the town although not ultimately brought to suit, was also the source 
of much study and review. 


Some of the more contentious issues in which town counsel par- 
ticipated were two formal and two informal requests for conflict of in- 
terest opinions by various town offices, the review of the 1974 equalized 
valuation placed on the town by the State Tax Commission, a review of 
and ultimate compliance with the rules of the Federal Energy Ad- 
ministration concerning the award of contracts for the purchase of 
heating oils and gasoline by allocation procedures, appeals to the 
Department of Natural Resources on the evaluation by the Conservation 
Commission of the proposed Stop and Shop development off. Swanton 
Street, and resistence to the Federal Environmental Protection Agency’s 
directive to the town which would have required the 25 % reduction in off- 
street parking areas. 


In conclusion, the year 1974 presented more novel issues and more 
substantial litigation than any prior year within recent memory and the 
town counsel is happy to report success in all areas. 

Respectfully submitted, 
Douglas A. Randall, Town Counsel 
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Report of The 
Inspector Of Animals 


Board of Selectmen 
Town Hall 
Winchester, Mass. 


Gentlemen: 


The Town of Winchester had a total of fifty-three (53) animal bites 
— of these six (6) were of unknown owners. As Inspector of Animals I 
made a total of one hundred nine (109) house calls to quarantine these 
animals. I sent reports on all of these bites to The Division of Animal 
Health at the time of quarantine and release forms at the time of 
quarantine release. 


I also ran an Annual Rabies Clinic for the Town of Winchester with 
the cooperation of the Board of Health. 


Each year I do an Annual Barn Inspection for the Town and send a 
report of this to The Division of Animal Health. 


Respectfully submitted, 


William E. Johansen, D.V.M. 
Accredited State & Federal 
Veterinarian 

INSPECTOR OF ANIMALS 
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Annual Report Of 


The School Committee 
1974 


The divergence between the two major School Committee ac- 
countabilities, which we discussed in the 1971 Annual Report, continues to be 
the central issue in Winchester education today. These accountabilities are 
first, as agents of the Commonwealth, to provide an educational program to 
meet the varied needs of our students, and second, to represent our local 
constituency in accordance with their wishes in educational matters. As is 
often true at any level of Government, special interest groups continually 
advocate expansion of certain programs, while others, concerned about the 
rising cost of education, exhort the Committee to exercise every possible 
economy. This was the background in which the Committee operated in 1974. 
In addition, no Governmental body has escaped the backlash of the 
Watergate affair, which increased the public suspicion and mistrust of 
Government, complicated by the increasing bewilderment of our citizens on _ 
how to cope with staggering inflation and a deepening economic recession. 
The School Committee was no exception. Although every year brings its 
share of problems, 1974 has to be recorded as an unusual one, and 1975 
promises more of the same. Despite this mounting pressure, accentuated by 
budget reductions voted at the Annual Town Meeting, we managed by a 
narrow margin to maintain the basic level of quality education for which 
Winchester is noted and which we believe our residents continue to desire. 


The year was marked by accentuated activity and communication with 
other town boards and volunteer committees in order to solve problems of a 
townwide nature and to effect improvements within the school system itself. 
For example, the School Department agreed to provide archives space for 
the Winchester Historical Society at the Sanborn House Administration 
Building. Now that the Town Meeting has provided funds for a part-time 
archivist, Winchester citizens will have a much better opportunity to review 
our historical records and artifacts. We welcome the Historical Society to 
our quarters, as we did the Civil Defense Department the previous year. 


The Committee had discussion with the Charter Commission, as the latter 
evolves its plans to restructure the Town Government. While we have some 
reservations. about the Commission’s specific recommendations for the 
Committee and other areas affecting us, we recognize that its work is timely 
and that some changes in our Town Government are necessary to meet the 
demands of the times. 


Toward the end of the year increasing attention has been paid to the 
problem of the elementary school playgrounds which are badly in need of 
major relandscaping. The Board of Selectmen, Finance Committee, Board 
of Park Commissioners, and the Capital Planning Committee are all in- 
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volved and are supportive of the need for playground improvements. The 
Playground Study Committee, chaired by Robert McGillicuddy, is in the 
process of making some excellent recommendations for our joint perusal. 
We are hopeful that with this broad base of support, action can commence in 
1975 to rectify this problem of long standing. 


We were gratified by the support given by Town Meeting to the Secondary 
School Building Subcommittee. Additional funds were appropriated to 
complete the work at the Senior High School, including money for a much 
needed upgrading of the telephone system. 


The Committee again responded to the request of the Interfaith Com- 
mittee and sponsored a course on the Quality of Life through the Adult 
Education Program. The response was gratifying, and the course filled a 
demonstrated need for the participants. 


The School Department responded quickly to the problems of the fuel 
shortage last winter. Working with other town boards and agencies, we were 
able to make substantial reductions in consumption of fuel and electricity. 
These efforts will continue, and the School Department will cooperate in 
every way it can with the new Energy Conservation Committee to be ap- 
pointed as a result of recent Town Meeting action. 


Preliminary discussions have been held with the Board of Selectmen on 
the ultimate use, or disposition of, town owned properties purchased for 
school expansion. Since we do not foresee any immediate need for these 
properties, recommendations will be made to the Board of Selectmen in time 
for the 1975 Annual Town Meeting. 


Despite our efforts to improve communications with other town boards 
and agencies, and the Town itself, it has become increasingly evident that 
further efforts must be made in this direction. Opportunities presented by 
Town Meeting and school budget public hearings have not satisfied the 
public’s legitimate demand for additional factual information about school 
operations. In an attempt to further improve communication, the Com- 
mittee constituted a volunteer group to conduct a townwide School Attitude 
Survey. The enthusiasm for this project is evidenced by the number of 
volunteers, about 200, who have agreed to donate their time for this project. 
The Special Town Meeting held in December voted the necessary funds to 
accomplish this work. The Survey Committee, chaired by William Mc- 
Carter, will make a significant contribution to our body of knowledge about 
how the townspeople feel about a number of educational questions. Their 
findings will help us to chart future policies in accordance with the wishes of 
the Town. 


The Committee has long felt that our school buildings are a valuable 
resource which should be utilized as much as possible for community ac- 
tivities. We are gratified at the success of the recreation programs con- 
ducted evenings and on weekends at the high school gymnasium, in which 
over 1,000 people have participated. 
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Within the system itself, several items of note have taken place. Two 
elementary schools launched an experimental outdoor education program, 
with volunteer help. This combined science-ecology program, largely 
conducted off-premises on a one-week field trip, was very successful. Plans 
are underway to research the feasibility of expanding the program further. 


Our Human Growth Program was also expanded this year, again in 
concert with volunteer and professional help. A committee of doctors has 
advised us on this program, and we are also grateful to them for the 
suggestions they made in connection with the athletic program. 


Additional elective offerings were instituted at the Senior High School, 
allowing our students an expanded number of course offerings to meet their 
requirements. The Max Ed program was continued for another year, with 
several minicourse offerings being provided, such as the very popular unit 
on Police Science. We thank the Police Department for its assistance in this 
endeavor. 


Increased stress is being placed on educational basics, such as arithmetic 
computation skills, grammar, spelling, handwriting, and reading. The 
Committee recognizes that mastery of these fundamental skills is im- 
perative in any kind of an educational program, and consequently more 
attention is being paid to them. 


The major educational effort of 1974, however, was to expand programs 
for children with special needs, as mandated by the State. The so-called 
Chapter 766 Program will have far reaching effects, and has already put 
new financial demands upon us. While the intent of the legislation is 
laudatory, actual delivery of the services to the children has proved difficult 
not only because the regulations implementing the statute are vague but also 
because of inadequate funding, lack of qualified professionals, need for staff 
training, lack of public understanding, and the time required to provide 
proper diagnostic screening, or core evaluations, on the children who 
require it. The future impact of this program on the schools, and on the 
Town, will be very substantial and will almost inevitably preclude any other 
program improvements for the foreseeable future. 


In terms of existing programs, the Committee was elated to receive a ten- 
year accreditation for the high school from the New England Association of 
Colleges and Secondary Schools. This is an accomplishment of which the 
entire community should be proud. It is an unusual occurrence these days 
and reflects the dedicated efforts on the part of a great many people who 
made this possible. 


While the accreditation is very important, the bulk of the effort was the 
self evaluation of the school and its programs undertaken by the high school 
staff under the direction of Principal Vincent Larocco. The visiting 
evaluation team basically supported the conclusions of our own evaluation. 
The Committee wishes to thank the high school staff for the meaningful and 
productive extra work which they undertook in this area. 
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While the lengthy accreditation is very satisfying, the evaluation team did 
point out that the services and course offerings we provide to students who 
do not plan to further their education after high school have some short- 
comings. The Committee agrees with this conclusion and will do what it can 
to strengthen this part of our program. Admittedly, this will be difficult due 
to the high priority of Chapter 766 and the ravages of inflation. 


On April 30, 1974, Harriet Dieterich and Mary Mears completed their 
terms of service on the Committee. It is difficult to express the great con- 
tribution which Harriet and Mary made to education in Winchester. The 
Town was fortunate to have the services of two members as knowledgeable, 
intelligent, and dedicated as they are. 


We were pleased to have Catherine Fallon and Mary Pronski join us. Both 
are no strangers to the school scene, and we welcome them to our ranks. 


We were greatly saddened during the year by the death of Dr. Richard B. 
Lawrance on June 28. Dick has been a member of the School Committee 
since 1969, had a great variety of interests, and covered more than his share 
of subcommittee assignments. His quiet humor and steadying influence are 
missed by all of us. 


We are fortunate to have Mr. Robert S. Frank, Jr. as a replacement, who 
was appointed to fill the vacancy by the School Committee and the Board of 
Selectmen, as provided by law. Mr. Frank, an attorney, brings this needed 
dimension to the Committee. He was formerly the Chairman of the Secon- 
dary School Building Subcommittee, and thus has had prior experience in 
school and town affairs which substantially shortened the “‘learning curve’’ 
any mid-term appointee has to undergo. 


In terms of school personnel, the Committee this year accepted with great 
regret the resignation due to retirement of Assistant Superintendent William 
F. Clark. Bill rendered invaluable service to Winchester over the years, and 
in addition to his knowledge of public education, we miss Bill as an in- 
dividual. He was a good friend and mentor to many a neophyte School 
Committee member or school department employee. 


In his place we appointed Mr. John P. Fallon Director of Administrative 
Services. Jack has had significant business management experience which 
he is very rapidly applying to school problems. He is a welcome addition to 
our administrative staff, and we are fortunate to have him. 


Anyone at all conversant with our school system has to know that the heart 
of the whole enterprise is our Superintendent of Schools, William C. Mac- 
Donald. Bill has done an outstanding job ever since he came to Winchester in 
1971. In addition to being a first class administrator, he has proved to be an 
ambassador of goodwill for the school system through his ready ac- 
cessibility and community presence. We salute him with great thanks for the 
work he had done for us over the years in what has to be one of the most 
difficult jobs anywhere. 
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The year proved once again that our school enrollments are declining. Our 
largest grade is now grade seven, after which the national decline in the 
birth rate has shown its effect. Accordingly, the Committee has appointed an 
Enrollment Study Committee to study how our school buildings should be 
utilized in the future. There seems to be little question that the time will soon 
come when we must close one of our elementary schools. The charge to the 
Committee, however, is much broader and will include a study of the 
feasibility of a four-year high school and implementation of the middle 
school concept. Educational advantages will be weighed against the location 
and suitability of our school plant. The results of this study will have a far 
reaching effect on our program as we know it today. 


As the year draws to a close, the long shadow of METCO once again looms 
large over the Committee and the community. At this writing, the Com- 
mittee has asked the school administration to present the specifics of a plan 
to implement a METCO program in Winchester. This is the first attempt to 
introduce METCO in six years, when the METCO directors decided not to 
participate in Winchester after an adverse referendum vote. The Com- 
mittee’s decision to reopen the subject was two fold: first, to respond to a 
request for assistance by the Commissioner of Education, and second, 
because it is felt there would be an educational advantage to our children by 
having some contact with children from minority groups. Despite public 
evidences of support for the program, it is also evident that, as before, there 
is a strong sentiment of feeling locally against the program. Final resolution 
will not be known until 1975. 


Again we wish to thank the great numbers. of volunteers from many 
organizations who have helped us in a number of ways. The Community 
School Association, Winchester Trails, Playground Committee, Winchester 
Scholarship Foundation, Friends of the Winchester Bands and Orchestras, 
Enrollment Committee, Attitudinal Survey Committee, Visiting Nurses 
Association, Adventures in Music Committee, Education Committee, 
Library Volunteers, Doctors’ School Health Advisory Committee, and no 
doubt others have done much to assist the Committee itself and to provide an 
enriched educational experience for our children, for which we are grateful. 


In other activities directed toward the improved management of our 
enterprise, the Committee, with volunteer assistance, made substantial 
progress in making a complete revision of our policies and rules and 
regulations. It is expected that this task should be completed by 1975. 


The Committee also appointed a Management Study Committee, con- 
sisting of Committee members and administrators, to examine the 
organizational structure of the school system and existing management 
methods in an effort to improve our administrative capabilities. 


The backbone of any school system is its staff. We would like to publicly 
thank all of our outstanding, dedicated people for the contribution they made 
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during this past year. We are convinced that good things are happening in 
our classrooms, which in the vernacular is, after all, what it’s all about. 


Respectfully submitted, 


Stephen R. Parkhurst, Chairman 
Catherine R. Fallon 

Robert S. Frank, Jr. 

Dr. Richard L. Pharo, Vice Chairman 
Robert T. Pritchard | 
Mary G. Pronski 


Annual Report Of 
The Superintendent Of Schools 1974 


Introduction 


Education is concerned with the development of human potential for a 
free society. The school will be effective in proportion to the degree which 
society’s needs and each individual’s needs are appraised and met by the 
school program. Schools must provide academic programs and related 
programs which will prepare young people to take their place in our modern 
and ever-changing world. This requires constant monitoring of educational 
trends and student needs followed by judicious selection of materials and 
updating of the curriculum. Education has no restricted subject matter and 
cannot be cultivated in isolation. 


To accomplish the desired results, the school programs continually 
confront the problem of ordering almost limitless subjects into coherent 
programs. Continually we must address ourselves to endless numbers of 
conceivable functions and activities which are relevant to education and we 
must seek intellectual strategies which will directly and creatively solve 
contemporary educational problems. Conditions for learning - intellectual, 
emotional and moral - go far deeper than the traditional patterns of earlier 
educational endeavors. 


As we emerge from several years of program development, it is now 
necessary to focus attention on the problem of providing these programs in 
the most cost-effective way. In today’s escalating economy this is a most 
difficult but necessary assignment. 


Programs 


A sequential K-12 curriculum has now been completed in the major 
academic areas. Each of the twelve levels of curriculum in five major 
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subject areas are expressed in terms of hundreds of individual skills, con- 
cepts, and behaviors. These terms then form the nucleus around which 
materials may be selected from the wide variety of commercial products 
now available in the form or print, audio and pictorials. Many learning 
materials appropriate to these goals have also been constructed by the 
professional staff of the Winchester Public Schools for a common organized 
curriculum provides the basis for sharing materials across schools which 
now have similar needs. Writings by one teacher, therefore, are useful to all 
other teachers of that subject. The ultimate purpose of this type of 
curriculum organization is to help assure consistency of education in Win- 
chester from school to school, across the town, and to help ease the problems 
of transition from elementary school to junior high school and from junior 
high school to senior high school. 


Curriculum committees are currently working on the next major task 
which is to provide reliable evaluation instruments to test the effectiveness 
of the curriculum itself and of the effectiveness of the instructional 
organization of each school in arriving at the stated goals. Standard Win- 
chester tests are currently being tried in foreign language, elementary and 
junior high mathematics, junior high English, and elementary and junior 
high science. Sometimes new methods of assessment must be devised to 
measure properly the thrust of the program. In the area of science it was 
necessary to devise a standard way of observing behavior which would 
quantify the achievement at each of the six elementary grade levels. These 
science observational procedures are currently being tried and validated. It 
is the purpose of all of these evaluation efforts to reveal ways in which the 
curriculum and instructional materials and procedures can be improved to 
yield increasingly better performance on the part of the students. 


For the current school year Winchester has been awarded a Title I grant 
in the amount of $31,000 to apply presently known research results in the 
assignment of learning activities at the junior high school level. A staff 
consisting of a project coordinator, two tutorial assistants and a clerical aide 
is working with the English department at McCall Junior High School. The 
staff has currently identified a number of distinctive learning styles em- 
ployed by the students under observation and it is now working with over 
forty students individually and in small groups. Their purpose is to try 
different methods of instruction, different learning activities and different 
materials to identify those which are most effectively employed with the 
learning styles observed. Final evaluation of the project is expected to be 
accomplished within two years. 


At the beginning of the fall term the standardized scores from the 
elementary tests given in the previous spring revealed some interesting 
comparisons with the rest of the country. The revised form of the stan- 
dardized test, newly purchased this year, contains nationwide data not 
previously employed. It was noticed, for instance, that the average I.Q. 
scores of the grade level reported were in the upper 4% of the group scores in 
the nation. Comparing this with the average achievement scores, it was 
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noted that the student’s achievement was also in the upper 4% of the 
nationwide norms. The net result of the analysis was that the students scored 
very high, as they were expected to do. Scores on this test will be used to help 
us maintain the high standards of learning found in the Winchester schools. 


Winchester Elementary School Principals’ Association 


The Winchester Elementary School Principals’ Association (WESPA) 
has worked closely as a team with the superintendent’s office in seeking 
solutions to many complex problems facing today’s education. 


In addition, WESPA has been working continually with curriculum and 
pupil service committees to improve the overall services in each of our 
schools. This was evident in a variety of situations, ranging from summer 
maintenance and material orders to working on task forces to set up ground 
rules for the implementation of Chapter 766 and establishing with other 
groups the mechanics of preschool screening. 


WESPA has continued to provide the central administration with a 
speedy way to have problems discussed and resolved, as well as a reaction 
agent when school policy changes are being considered or programs im- 
plemented. 


Through 1976 it is the hope of WESPA to focus its attention on our 
changing curriculum needs and assist in the best way possible in its growth 
and development. 


Report Of The Secondary School Principals 


Winchester High School 


The highlight of the 1973-1974 school year was the evaluation of the high 
school by the New England Association of Secondary Schools and Colleges. 
The culmination of the evaluation was that the high school is now accredited 
for a period of ten years - the longest number of years that accreditation is 
granted. The fact which is more significant, however, is that a very small 
number of schools now receive this type of accreditation. In the main, most 
schools receive five years or less accreditation. 


With the new building now being in operation for two and one-half years, 
we have come to a point in time where the ‘‘shakedown”’ of the building and 
its inherent curriculum have progressed to a point of relative stability. The 
much sought after balance between freedom and responsibility, structured 
versus unstructured, required versus elective, appears to have been 
reached. These refinements and the balance that has been acquired now 
allow us to turn our attention to the constant need for evaluating and 
reaching out to all students. Chapter 766 (Special Needs Students) is up- 
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permost in our minds. The magnitude of this law is tremendous and will 
require a great deal of planning, coordination, time and a united effort by all 
to truly fulfill the prophecy of quality education for all our students. 


Our young people continue to meet with success in many areas. We have 
had seven National Merit Scholarship Semifinalists and seventeen Com- 
mended Students. Students in our AP courses have met with outstanding 
success in receiving college credit for their high school courses; 91 of 106 
exams were in the certain category for credit, while an additional 14 exams 
would either give the student credit or advanced leveling, depending on the 
school the student is attending. 


Participation in sports and other activities remains high with ap- 
proximately 35% of the student body participating in some type of ex- 
tracurricular activity. The demand for additional activities continues to be 
high. The value of these activities must be determined and a program 
developed for their continued balanced growth. This program must of 
necessity include all extracurricular activities, athletic or non-athletic in 
nature. 


Student involvement in community activities remains high and while we 
cannot accurately indicate all the activities our students participate in at the 
community level, we do know that sixty-nine of our students volunteered 
6,420 hours of work at the Winchester Hospital. 


The lists of accomplishments of the student body and staff are many and 
we cannot enumerate them all here. The community can and should be 
proud of the faculty and the students they serve. However, there is always 
the obligation to improve and areas that need our attention are as follows: 


1. Chapter 766 and all its implications for the students with special needs. 

2. Atrue Pupil Services program which would include the services of 766 as 
well as increased guidance programs in terms of vocational exploration, 
decision making, etc. 

3. Devising the ways and means to assist the non-college oriented students 
to take their rightful place in society without the stigma or alienation that 
accompanies the student who does not attend college. 

4. Develop a broader based activity program which expands in the direction 
of greater student participation rather than expansion of the same 
programs for the same students. 


Lynch Junior High School 


The following represents some of the ongoing and innovative programs 
which are being utilized at Lynch Junior High School in order to meet the 
needs of the student body and / or the concerns of the community. 


The Lynch guidance counselors have conducted a six-week series of 
group discussions with parents, focusing on communication skills. Parents 
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met with counselors in small groups once a week for six weeks and actively 
involved themselves with issues connected with parent-child com- 
munication. Reaction from the parents indicates overwhelming enthusiasm 
for these discussions as well as practical benefits in application at home. 


For the first time, our school is involved in an interscholastic athletic 
program for girls. This program is open to all girls in our school and is in 
addition to the regular intramural athletic program. The girls are com- 
peting with Middlesex League opponents in field hockey and basketball. 


In order to facilitate a more extensive use of our community’s 
educational resources, fifteen speakers from the Winchester Resource 
Panel visited Lynch on December 3, 1974 and talked to our seventh and 
eighth graders on a wide variety of topics. The students made their:own 
selections as to which two speakers they preferred to listen to. It is expected 
that a similar program will be conducted for the ninth grade class later in 
the school year. 


Chapter 766 has been implemented for the first time this year. A Child 
Study Team has been appointed to handle referrals, recommendations, and 
program modifications for the special needs student. At present there are 
twenty-seven children in the program under the supervision of two full-time 
and one part-time special needs instructors. As the public becomes in- 
creasingly aware of all of the implications of this bill, it is anticipated that 
more students and personnel will be involved in it. 


Our guidance staff arranged for Mr. John McGrath of New Hampshire 
College to present an overview of career opportunities to our eighth grade 
class early in January. This is in addition to the annual visit by the Director 
of Guidance of the Northeast Metropolitan Regional Vocational School. 
Between the two visits, parents of interested eighth graders were invited to 
come to Lynch for a similar program. 


Our guidance staff has also been involved in preparing a unit on social 
maturation which will eventually be incorporated into the Human Growth 


and Development program. 


In view of the success of last year’s musical performance, it has been 
decided that a new musical will be presented this year in May. Although this 
is a time-consuming production, it is felt that the large number of students, 
faculty, and parents involved, with the resultant increase in school spirit and 


cooperation is well worth the time and effort. 


Our staff is involved in an ongoing evaluation of recently introduced 
programs in the language, science and academic extra programs. The latter 
has been extended to include all seventh and eighth grade sections. Pilot 
materials have been used in the English, mathematics and social studies 
areas and are under constant evaluation by the staff. 
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McCall Junior High School 


An educational highlight at McCall Junior High School has taken place 
this year with the advent of the teacher aides in the four major academic 
subject-matter fields. The open areas, which were provided through a 
renovation program, have been transformed into real learning centers. 
Teachers have assigned students to these areas to receive tutorial 
assistance on the student’s strengths, weaknesses, and/or special needs. 
The teacher aides are serving as resource persons for both the student and 
the faculty. 


A new program was introduced which allowed and, in fact, provided the 
opportunity for all seventh and eighth grade students of both sexes to par- 
ticipate intermixed in home economics and industrial arts education. The 
increased exploration for junior high students has met with great en- 
thusiasm and success and has substantially broadened the vistas of the 
students involved. Junior high school boys can use a sewing machine with 
profit and junior high school girls can indeed wire an electrical outlet. 


The offering of an ‘‘academic extra’’, an extra period of academic 
assistance, to the seventh and eighth grade students not participating in the 
foreign language program has provided another learning dimension for 
McCall Junior High School students. Tutorial and/or small group in- 
struction is available for up to five additional periods per week for all 
students in the academic areas. 


Another innovative technique which has successfully been implemented 
at McCall Jr. High School is the way we have provided instruction in the non- 
academic areas. Unlike the past program, which provided two periods of 
instruction in home economics or shop, two periods of art, and two periods of 
music per week, we provide seventh and eighth graders concentrated in- 
struction in music, art, home economics or shop five days per week for one 
quarter. At the end of each quarter the students move to another non- 
academic area for five days per week of instruction. We are finding that the 
students enjoy the subject matter content better, they get more ac- 
complished in less time, and that the material stays with them longer - 
certainly a sound educational practice. 


The advent of the Chapter 766 legislation, which mandates that an 
educational plan be devised for students with special needs, has prompted 
the implementation of a Child Study Team at McCall. The magnitude of this 
new legislation requires a great deal of additional time in planning and 
coordination. To accomplish the objectives of the law and to handle the 
referrals, recommendations and program modifications, the Child Study 
Team meets regularly to assess and evaluate students with special needs. 


As a result of another statute enacted by the Great and General Court of 
the Commonwealth of Massachusetts, Winchester has responded by 
providing equal opportunities for girls in the field of interscholastic sports. 
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McCall Jr. High School will provide female hockey and basketball teams in 
the Middlesex League at the junior high level. 


Funds, provided through the State Department of Education, have been 
made available to Winchester under a Title I grant. The project entails 
researching the learning activities of junior high school level students, 
identifying their different learning styles, and assessing and developing the 
different methods of instruction and materials that may best fit these 
learning styles for successful educational improvement. One of the goals of 
the project is to provide ‘‘on shelf material and activities’ which can be used 
successfully with students’ different learning styles in the English area. It is 
anticipated that these, and similar materials, will be developed and transfer 
of learning can and will take place in social studies, science and 
mathematics. 


PERSONAL SERVICES 


Annually the Personnel Department is concerned with the following five 
major areas: recruitment and selection of staff; orientation of new staff 
members; staff evaluation; budget preparation; negotiations and ad- 
ministration of the terms of the various agreements. 


During the past year, following a series of negotiations meetings, suc- 
cessful agreements were reached for a two-year period with the Winchester 
Principals’ Group, the Winchester Education Association and the Win- 
chester School Secretaries’ Association. It is felt that these agreements were 
fair and equitable for both the Town of Winchester and the employees 
represented. The School Committee is currently engaged in negotiations 
with the Winchester Food Service Association whose current agreement 
expires on June 30, 1975. 


The most essential aspect of any personnel department is the selection 
and retention of the best qualified personnel available. Much has been 
written and said in the news media during the past year concerning the 
oversupply of teachers. While it is true that the total number of applicants 
for teaching positions has increased and that well-qualified candidates have 
been unable to find teaching positions for September 1974, a closer 
examination of the various fields of specialization is necessary in order to 
have a true picture of the current teacher supply and demand situation. In 
general, the supply of well-trained, certified beginning teachers is excellent. 
This is especially true in the fields of elementary education, English and 
social studies. It is not true of special areas such as physics, chemistry and 
industrial arts. The availability of teachers with two to five years of teaching 
experience has actually decreased. Teachers who are currently employed 
seem to be more reluctant to transfer to another school system than they 
were five years ago. In spite of the increasing number of applicants, 
therefore, we must continue to spend considerable time and effort in order to 
obtain the best qualified candidate for each vacancy which occurs. 
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For September 1974 we actually employed the smallest number of 
teachers, counselors and specialists for several years. Our twenty-nine new 
professional staff members were divided as follows: sixteen secondary 
school teachers; eight elementary school teachers; two special education 
teachers; one librarian; one art specialist and one counselor. With the ex- 
ception of the two special class teachers and half-time guidance counselor 
hired as a part of implementing Chapter 766 and the 2-3/5ths junior high 
school teachers, our new personnel replaced staff members who retired or 
left the system in June 1974. Because of declining enrollments at the 
elementary level, it was not necessary to replace three of the elementary 
teachers who left. We also employed the following personnel to assist in the 
instructional program: 10-4 teacher aides; thirteen special needs in- 
structors and two tutorial assistants. Sixteen of these staff members were 
hired to implement the requirements of Chapter 766, the recent legislation 
pertaining to children with special needs. A Federally funded Title I Lear- 
ning Laboratory Project at McCall Junior High School allowed us to employ 
a coordinator and two teacher associates for the 1974-75 school year. 


In addition to the above, we employed Mr. John P. Fallon, who has an 
extensive background as an executive in industry, to replace Mr. William F. 
Clark. Mr. Clark retired as Assistant Superintendent for Administrative 
Services in February after having rendered distinguished service to the 
Winchester Public Schools since 1966. Effective October 1, Mr. Anthony 
DeTeso was promoted to serve as Head Custodian at McCall Junior High 
School, replacing Mr. Oscar Johnson, who retired in June after twenty-eight 
years of able and conscientious service to the system. We also promoted 
Mrs. Janice Dolan, physical education teacher at Winchester High School, to 
serve as Director of Physical Education and Intramurals and Mr. William 
Colella, teacher of social studies at the Winchester High School, to serve as 
the Director of Athletics. Special tribute should be paid to the following staff 
members who retired in June 1974: Henry Fitts and Ruth White, English 
teachers at Winchester High School; Helen Crawley, chemistry teacher at 
the high school; Margaret Morse, Grade 5/6 teacher at Parkhurst School; 
and Eleanor Shaughnessy, Grade 6 teacher at Wyman School. Recognition 
should also be given to the retirement of Henry T. Knowlton, who served asa 
teacher, coach and Director of Athletics and Physical Education since 1940. 


FACILITIES 


For the first time in recent years this section of the annual report is 
rather brief. The previous report for 1973 was significant in terms of ex- 
pansion and modernization of the school plant. Our major projects are now 
completed and we must turn our attention to maintenance and repair of the 
existing facilities. It is important to point out that budget limitations of the 
past have prevented us from instituting a sensible and workable plan for 
good maintenance and repair programs. Day-to-day maintenance is far 
more sensible and in the long run less costly. It is imperative that we begin 
now to establish immediate as well as long-range plans for instituting a 
planned program of maintenance and repair. 
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In addition to the above-mentioned needs, I should identify the problems 
that exist at many of our elementary schools in terms of playground 
facilities. Currently there is a committee studying the problem and 
preparing recommendations which will be submitted in the near future. I am 
hopeful that the recommendations of this committee will be implemented so 
that we may begin a corrective program to restore the playgrounds which, 
over the years, have been rapidly deteriorating. 


During the coming year an Enrollment Study Committee will carefully 
analyze enrollment trends and relate projected figures to our present 
facilities. 


PUPILSERVICES 


Pupil Services are by definition committed to facilitating the learning 
process in young people. It is becoming increasingly clear that children 
learn in different ways and at different rates. Pupil Services are for all 
children. The Pupil Services staff is concerned with those children who are 
experiencing the normal problems of normal development and with those 
whose problems require a more intensive and specialized type of help. The 
staff has a significant role in creating a climate which has a positive in- 
fluence on the child’s development. The counseling staff has this as a major 
concern. This past year in all schools counselors have worked with teachers 
directly in the classroom, with individual students, with groups of students, 
and with the whole class. Class discussions, using educational materials and 
visual aids, were concerned with how to make correct value judgments, how 
to relate effectively to others, career planning, etc. 


The staff has a significant role, too, in identifying potential problems so 
that they can receive early attention. 


Recently this process has been conducted more thoroughly, 
systematically, and earlier in a child’s education. This past year the 
preschool screening process involved all elementary schools. Every en- 
tering student received screening from school specialists and volunteers in 
vision, hearing, large and small muscles’ coordination, and speech. All 
children identified as having possible handicaps were rescreened to check 
the original screening and the results were discussed with parents. Fur- 
thermore, the screening results were given to all kindergarten teachers to 
alert them to make further observation during the first months of school. 
School specialists and parents cooperated in providing such remedial ser- 
vices as might facilitate the child’s learning. 


To improve the accuracy of achievement measures, a new (1973) form 
of the Stanford Achievement Test was given to all students in grades 2, 4, and 
6. Results on these new tests were encouragingly high in all subject and skill 
categories and in line with ability expectations of Winchester children. 
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The learning disability screening process and student referrals from 
teachers and specialists have revealed that staffing, programs, and services 
are inadequate to meet all pupil needs. 


_ In the spring Heuristics, Inc., a professional research organization, was 
hired by the SEEM communities - Lynnfield, North Reading, Reading, 
Stoneham, Wilmington, Winchester, and Woburn - to evaluate special needs 
services in each of the towns. The final document will have been received by 
the time this report is read, but an interim report made many recom- 
mendations for upgrading programs, improving organizational patterns, 
and adding personnel to service the needs of Winchester children more 
adequately. 


The major preoccupation this past year, however, has had to be Chapter 
766 and its implications for Winchester. 


Throughout the year the Pupil Services Coordinating Committee 
reviewed the law and the tentative regulations implementing the law as they 
were developed. Before Town Meeting and summer recess the committee 
developed some guidelines and a budget to begin the implementation of the 
law. Final and edited State Regulations were not available until July. Such 
delays in briefings, final guidelines, funding, information, etc., created 
massive problems of communication and understanding, which have 
magnified the normal frustration with any such new legisation. Under the 
fine direction of Mrs. Alfano and Mrs. McNamara, the Winchester Chapter 
of the Massachusetts Association of Learning Disabilities planned several 
informative meetings for parents and the public on matters relating to 
special needs and Chapter 766. One large meeting was held at the high school 
at which time the School Department explained the budget proposals and the 
main features of Chapter 766. 
| 

An inservice course for staff members organized by Mrs. Hawkes was 
presented during the fall and winter, reviewing various types of learning 
disabilities and recommending teaching methods for correcting these. 
About fifty staff members participated in this. 


A summer workshop involving administrators and staff members 
developed a plan for beginning the implementation of Chapter 766. This 
workshop concerned itself only with problems of finding, screening, and 
evaluating children with special needs as the first year of a three-year 
phase-in program as recommended by the State Department of Education. 


The intent of Chapter 766 is salutary, but its proper and complete im- 
plementation will be achieved only by adequate funding, careful planning, 
and development at all state and local levels. Everyone must excercise 
patience and understanding to allow the time it will take to make the law 
work. 
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The following indicates the number count of children receiving special 
services under the auspices of the Winchester School Department either in 
or out of Town as of October 1974: 


SEEM E.D. 5 
SEEM M.R. 28 
SEEM Multihandicapped 1 
Severe Language Problem Primary 8 
Severe Language Problem Transitional 6 
Tutored for Learning Disability 155 
Special Needs Tutored 53 
Learning Disabled in Private Schools 11 
Speech Therapy 264 


Legally Blind 


Medford Kennedy Braille Class 2 

Perkins School 2 
Deaf 6 
Physically Handicapped 1 
Home Tutored for short home illnesses 16 
Multihandicapped Private School 1 
E.D. Private School 8 
M.R. Institutionalized 

Fernald 8 

Wrentham 2 

Medfield State 1 


M.R. Special Schools 


J.T. Berry Rehabilitation Center 2 

Burlington C.C.N.S. 1 

Arlington C.C.N.S. 1 

Ta-Lo-Ca 1 
M.R. Private School 

Crystal Springs 1 


Total - 584 
LIBRARIES 


The services provided by this department have continued to expand 
during the past year. Many new books have been added to existing collec- 
tions at both the elementary and secondary levels. 


A series of workshops for our elementary school volunteers was con- 
ducted in cooperation with the Winchester Public Library. These proved to 
be very successful and more workshops are planned in the future. 


More than thirty-five films and one hundred and thirty filmstrip sets 
were purchased with both local and federal funds. These materials are 
housed at the Division of Instruction and are distributed from there to the 


schools. 


The systemwide production center at the high school is operating ata 
most efficient level, with the addition of some very enthusiastic student 
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volunteers. The television and radio facilities continue to serve the schools 
and the community on an ever-increasing basis. The repair of audio-visual 
equipment is handled by our technician, saving both time and money for the 
overall operation. 


We look forward to the continued growth of the program during the 
coming year. 


ADULT EDUCATION 


The Adult Education program has expanded both in the number of 
courses offered and the number of people attending. This past year there 
were 1,046 people registered in sixty-four courses. Paid registration fees, 
totaling $6,950, from 695 people were returned to the Town. The remaining 
351 people were either Town secretarial personnel, senior citizens, or people 
enrolled in sponsored courses requiring no registration fee. The total cost of 
the Adult Education program was $10,050, resulting in a net cost to the Town 
of $3,100. With the advent of more leisure time and rising inflation, we 
foresee a greater number of people participating in the wide variety of 
courses offered in the Adult Education program. 


SUMMER SCHOOL 


The 1974 Summer School was held at the Muraco and Parkhurst Schools 
for six weeks, from July 1 through August 9. 


There were 646 registrants distributed among the various courses and 
programs offered at the elementary and secondary levels. Nearly half of the 
enrollees attended the enrichment activities of the Laboratory School, 
funded and staffed jointly by Lesley College and the Winchester School 
Department. All other children attended remedial or enrichment classes 
offered by the School Department as a supplement to regular school-year 
work. 


Registrants in all programs, except those specifically invited to attend 
the Basic Studies courses, paid tuition fees directly to the Town. The total net 
cost of the entire Summer School program to the Town of Winchester was 
$14,400. 


COMMUNITY SCHOOL ASSOCIATION OF WINCHESTER 


All parents and guardians of children attending the Winchester Public 
Schools, any teacher in the School Department, or any interested citizen of 
the Town may be considered a member of the Community School 
Association of Winchester. It is, however, the Executive Board that actively 
works to meet and maintain the objectives of the association. 
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The Executive Board consists of the officers and the chairmen of the 
standing committees of the association, and the President and Vice 
President of each school chapter. 


The Enrichment Committee Chairman provided resource lists to the 
schools and encouraged special enrichment programs in the schools. She has 
worked with the Assistant Superintendent for Curriculum and Instruction to 
outline a program for student participation in the Town Bicentennial 
Celebration. 


The Education Committee Chairman has encouraged each school 
chapter to send a representative to School Committee meetings and to report 
on these meetings to their respective Parents’ Association boards and at 
general meetings. 


The Community School Association offers, as a liaison vehicle, the op- 
portunity for presentation, discussion and understanding of problems 
related to the Winchester Public Schools. Problems, whether townwide or of 
specific application, are placed on the agenda and discussed at monthly 
meetings. The input from each area of the school system, the Parents’ 
Associations, the School Department and the School Committee, offers a 
perspective of views that affords a comprehensive understanding of issues. 


FOLLOW-UP SURVEY 
CLASS OF 1974 


Numbers of Percentage 


Students 
Four-Year Colleges 253 61.4 
Two-Year Colleges 50 12.1 
Business, Technical and Specialized Schools 12 2.9 
Post-Graduate or Preparatory Schools 2 Aa 
Hospital Schools of Nursing 1 iz 
Armed Forces 9 2.2 
Employment 53 12.9 
Undecided 26 6.3 
Unknown 6 Ls 
412 100.0 % 
TOTALS 
318 goon to further education of various types 77.1% 
9 gointo military service 2.2 
53 areemployed 12.9 
32 are undecided 7.8 


412 100.0 % 
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CONCLUSION 


As responsibilities increase and become more complex, school ad- 
ministrators will have to intensify the search for solutions to educational 
issues and programs. Our best thinking must be the order of the day. 


In recognizing our responsibilities, I feel that once again I should point 
out two significant factors which will require our best thinking. First of all, 
Chapter 766, one of the most significant legislative acts of the decade, must 
be carefully studied and totally implemented. Additionally, it is imperative 
that we analyze future enrollment trends as they may well have a 
pronounced effect on building utilization. 


Winchester can proudly look to the educational system which is serving 
the community and the young people. The accomplishments noted in this 
report resulted from the combined efforts of an excellent staff, competent 
administrators, a dedicated School Committee, and a public which is 
committed to education. 


Respectfully submitted, 


William C. MacDonald 
Superintendent of Schools 
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List Of Graduates 


*Christopher Carter Adams 


Christine Catherine Adamkowski 


John Edward Airey 
Cynthia Jeanne Allard 
Patricia Ann Allen 

Peter Creighton Armstrong 
John Astill 

Mark Paul Avakian 


Leslie Ann Bacci 
Prudence Cassandra Barker 
*Jill Karen Barnard 

Mark Montgomery Barnhill 
Mary Teresa Aniellia Barrow 
Elizabeth Barringer Bates 
Garry Beard 
*Jeanne Marie Belden 
Deborah Susan Belinowiz 
Vincent L. Bement 
*Luanne Benshimol 

Marc Ronald Berberian 
*Mark Stephen Bichajian 
Sanford Walker Bigelow 
Ronald Edmund Bingel 
Robert Cobb Bird 

John Phillips Bishop 
*Nathaniel Bitting 

Douglas W. Black 

David R. Blakely 

Heidi Friess Blanch 
Kathryn Frances Bockhoff 
*Keith Earle Bonn 

Betsy Lee Bonnell 

Susan Louise Boodakian 
William John Brassil 
Steven T. Brett 

Edith Jeanean Brock 
David Gunnar Broms 
Kerry David Brough 


*Christopher William Stephen Brown 


Robert J. Bruhy 
Richard Owen Bunn 
Ann Hughes Burkly 
Charles Kimball Burleigh 


Class Of 1974 


*David Joseph Burns 
Joseph Kevin Bussichella 


Marion Cabour 

Robert Cadigan 
Christopher Goodwin Callahan 
Stephen L. Callahan 
Maryanne Capone 

Nancy Louise Carney 
*Janice Laurel Carpenter 
Thomas Joseph Carr 
Allison Cary 

John Rocco Carzo 

John H. Casey III 

Mary Theresa Cataldo 
Barbara Elizabeth Champoux 
Andrea A. Chase 

James M. Chase 

Linda Beatrice Cheever 
Remembrance Ann Chipman 
Jeffrey Curtis Christensen 
Patricia Church 

Susan G. Ciampa 

Carl C. Ciampo III 
Nancy Anne Ciarcia 
Jeanne Marie Cincotta 
Nancy J. Cincotta 
Joanne Mary Cipriano 
Marlene Ciroli 

Christine Marie Cogliano 
Brian Francis Conley 
Paul James Conway 
Peter Joseph Corcoran 
Andrea Corey 

Michael John Corf 
*Jean Barbara Cormack 
Paul G. Cormier 

James S. Coronis 
Howard C. Corsaut 
Edward Joseph Costello 
Patricia Annemarie Covino 
*Jocelyn Ruth Cresse 
Donna Lee Crisafi 

Dana Paul Cronan 
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Gilbert Duncan Cronin 
Paul E. Cullivan 
Karen Margaret Culver 
Robert E. Cumings, Jr. 
*David A. Curtis 


Brian McAllister Danley 
Roy Leonard Darwin 
Donna Marie Judith Davis 
Mark E. Dawson 

Robert R. Dean 

Rita Ann DeBenedictis 
*Kathleen DeBourke 
*Rosemarie Carol deMars 
*Wayne Paul Dennis 
Charles Deroo 

Elizabeth Marie Deroo 
*Ellen Ruth DeSanctis 
Stephanie Lynn De Teso 
*William Waye Dexter 
Paul James DiBlasi 
*Janice Mary Dillon 

Rita Marie Dobbins 
Denise Elizabeth Donnell 
Mary Angela Donovan 
Laura Ellen Dooley 
*Linda Marie Doucet 
Peter Jeffrey Downes 
Janet Leslie Doyle 
Michele Anne Duffy 
Timothy E. Duffy 

Brian Peter Dunn 
Edmund M. Dunn 
Charles Edward Duran Jr. 
Robert Johnson Dutoit 


Ellen Jean Eklund 
Melinda Edwards Ellis 
Richard E. Ellis 

Eric Anthony Enge 
Charles Carroll Evans 
Franklin S. Evans 
Susan Ann Evensen 


Alexander Joseph Fay Jr. 


*John Kendall Finamore 


Rudolph Valentino Fiore 
Michael Eugene Flaherty 
Janice Katherine Flavin 
Charles George Fletcher Jr. 
Kevin A. Floyd 
Jean-Marie Foley 

Lorraine E. Foley 

Patricia Eileen Forbes 
*John Douglas Friborg 
James Thomas Frizzell 


*Jeanne Marie Galka 
Mary Ann Galvin 
Kathleen Mary Gannon 
Cynthia Gardner 
*Diane Marie Gargano 
Eugene Francis Garneau 
Gloria Gattineri 
*Susan Nash Gebhard 
Richard J. Gentile 
Karen Giarrizzo 
Joanne Katherine Gibbons 
Mary Ellen Gill 
Alec Goodman 
Thomas Joseph Gramzow Jr. 
*Carol Whatmough Greene 
Jeanne Bolin Grenier 
Patricia Ann Griecci 
Phyllis Ann Guarnaccia 
Aideen Marie Guthrie 
Ruth Irene Haggerty 
Lyssa Jean Hanson 
Theodore S. Harlow 
Daniel Joseph Harrington Jr. 
Leanne Joy Harris 
William Warren Harris 
Susan Melody Hart 
Michael Brenton Heffernan 
*Cheryl Ann Heitz 
Rebecca Lee Higgins 
Charles Hill 
*Colette Susan Hodes 
*Richard Gerard Hines 
Mary Louise Holahan 
Peter S. Holland 
Thomas James Holland 
Thomas Edward Holloran Jr. 
Susan Miller Hooker 
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Catherine Margaret Hopkins Janet Marie Lovett 


Jennifer Anne Horsley 
Robert David Hughes 
*Clare Genevieve Hurley 


Francis Charles Inserra 


Hollister Gail Bryce James 
Miriam Ann Jamgochian 
*Michelle Jeannette 
*Susan Marie Johanson 
David R. Johnson 
Karen Diane Johnson 
*Nolan Thomas Jones Jr. 
Blair Thompson Joyce 
Richard William Joyce 


George James Kakatsakis 
*James Angelo Karon 
Catherine Anne Karp 
Patricia Kaufmann 
Robert Byron Keene 
Cathy Ann Kelley 

Steven A. Kelly 

*Anne F. Kemple 
*Michael Leo Kennedy 
Benjamin James Kerman 
James Edwin Kimball III 
*Laurie M. Kincaid 
Robert A. King 

Michael Andrew Kisil 


Robert Labedz 

Daniel Watson Ladd III 
Jeanne Marie Lamont 
Susan Ellen Landry 
Joseph Stephen Lanigan 
Mark S. Lanigan 

*Lillian J. J. LaRosa 
Michael Francis Lawton 
Paul Shia-Ping Lee 

J. Sandra Leonard 

Mark William Lilley 
Robert Edward Lindmark 
*Nancy Therese Lombardo 
Richard William Lougee 


*James Drennan Lowell Jr. 
Dorothy Jean Lucas 
Anita Louise Lucey 
Peter Harris Lydotes 


Stephen Paul MacDonald 
Hugh MacKenzie 

William Kenneth Macnamara II 
Colin Mahon 

*Allen John Malave 

Donna Manganaro 

Nancy Marcucella 

*Paula Marko 

Nancy B. Matheson 

Karl Mayer 

Mary Lynne McAdam 
Margaret Clare Delia McCarthy 
James Michael McCormack 
Michael Stephen McCue 

Betty Mansfield McDavitt 
Kenneth Michael McDavitt 
*Nancy Lane McDavitt 


Carol Ann McDonald 
Janet McElwee 

*Robert William McElhinney 
Michelle McEwen 

Sara Williamson McGovern 
John Patrick McGurn 
Richard B. McKenna 
Michael Edward McLaughlin 
Katherine Reid McMillan 
Craig William McNeely 
*Alexander D. McRae 
*Bruce Reber McVicar 
Michael James Meagher 
Stephen Kendrick Meahl 
Dolores Meehan 

John A. Melaragni 

Pamela Meyer 

*Andrew Lyle Miga 

*Sarah Stafford Milburn 
Elliott H. Miller 

Paul L. Miller 

Paul Thompson Miller 
Mary Kathryn Milley 
*Katharyn L. Millican 
*Cynthia Grace Mills 

Alice Gray Mobbs 
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Frances Jean Mongiello 
Steven D. Mood 

Ellen Jane Mooney 

*Stephen Thomson Moore 
Pamela Jeanne Marie Morgan 
*W. Randall Morsch 

Karen Frances Mortsell 
Patrice Murray 


Joseph I. Nash 

*George Anthony Natal 
*Christopher Neurath 
Donna Jean Nicholson 
Joseph M. Nicosia 
Walter William Nieber 
Janet Louise Noel 

Anne Marie Noonan 
*Lon Lynn Nunziato 
Robert Christopher Nuzzo 


Jean M. O’Brien 
Catherine M. Ockerbloom 
Philip Francis O’Connell 
Nancy Ellen Oldach 
Marcia E. O'Neil 

Gary P. Oravetz 

Robert Michael Orman 
Melinda Ann Otis 

David Maurice Owens 


*Vincent James Palumbo 
John Joseph Paonessa Jr. 
Timothy John Parker 
Karen Rosemary Pasquale 
Louis Patti 
Joseph Stephen Paulson 
Nancy Ellen Pease 
Charles William Penna 

*LuAnne Percoco 
Susan Jayne Perriello 
Kathryn Jayne Perrine 
Kevin Leo Pierce 
Lisa Pilagonia 
Pamela Pilato 

*Andrea Marie Pirani 

*RKobert Conrad Platzoeder 
John Joseph Politano 
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*Timothy John Porter 


Kevin A. Pronski 


Daniel John Quigley 
Joseph Edward Quinn 


Jean Rainha 
Mary Lou Rand 
Keith Yount Randleman 


*Deborah Glover Redding 


Robert Peter Reid Jr. 
Linda Jean Reynolds 
Kathleen Anne Marie Rhubart 
Peter Edward Rigney 
Brendan Joseph Riley 
Laura Rinaldi 

William Joseph Robertie Jr. 
Lynne Diane Robinson 
David Vincent Robison 

Leo Francis Roche III 
Janeen Lynda Roehr 


*Darien Kim Rondeau 


Eileen Carol Rooney 
Stephen Samuel Roscillo 
Claire Mayo Ryder 


Charles J. Salerno 
David Gabriel Saliba 
Alexander W. Samoiloff 
Peter John Sandford 
Linda Marie Saraco 
Steven Robert Sauber 


*Ann Ellen Scanlon 


Gerard William Scully 
Dale Gordon Senior 


*Kdward James Shiang 


Mark William Siegfriedt 
Lucille Ann Simeone 
Catherine Lynn Simone 
Donald Hersey Smith Jr. 
William Anderson Smith 
Susan N. Snow 

Charles Allen Spang 
James Lincoln Staffier Jr. 
Laura Marie Staffier 
Gayle Patrice Staffiere 
Jane Butler Stockwood 
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*Philip J. Stoeckle 
*Marjorie Lynn Stolow 
Virginia Mary Stygles 
Janet Marie Sullivan 
Paul Richard Sullivan 
William George Sullivan 
Stephen Forest Sundberg 
John A. Sutherland Jr. 
Marta Victoria Swanson 


*Anton Rudolph ter Meulen 
*Richard Daniel Test 
Augusta Ruhamah Thomas 
*Joan Elizabeth Thomas 
Simon Bruce Thomas 
Carmen John Tofuri 
Robert Francis Tonello 
Kenneth Charles Toomajian 
*Karen Marie Trabucco 
*Janice M. Triglione 
Richard Marshall Tucker 
Elizabeth Loftus Tunnicliffe 
Jane Elizabeth Tourtellot 


*Christine Uglietto 
*Julie Marie Ulwick 


Elaine F. Vaccaro 

*Susan Jane Vander Velde 
Stella Barbara van Gemeren 
Hugh Vartanian 

Lisa Marie Vercollone 
*Joseph Walter Vickroy Jr. 
Paige Vincent 

Lucille Vita 


Karen L. Walker 
Deborah Walters 


Corinne Lydia Webber 
Robert Wayne Webber 
Jeanne Marie Wells 
Joyce M. West 

Donald William Westwater Jr. 
*Cynthia Lee White 
David H. White 

James Cecil White 
Charles Whitman 
Steven Dunbar Whitten 
Lauren Margaret Wilber 
Carol Ann Wilde 

Oscar Alejandro Wilde 
Mark Dennis Wilhelm 
*Donald C. Williams 
John Joseph Williams Jr. 
Norman D. Wilmott 
Dale W. Wilson 

*Elyse Adrienne Wilson 
Mathew K. Wilson 
Alice Wong 


John Steven Zanoli 
*Frederick Gerard F. X. Zappala 
*George Howard Zettler 


*National Honor Society 


December 16, 1974 — the following 
people received diplomas in addition to 
those indicated on the previeous pages: 


Thomas Edmund Finnegan 
Brenda Jean Parkerson 
Joseph Thomas DeConto 
Loredana Schneps 

Janet M. Larson 

Cynthia Marie Peterson 
Lawrence Bruce Heiser, Jr. 
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Report of The Northeast Metropolitan Regional 
Vocational Schoo! District School Committee 


The regional school is pleased that more Winchester parents and 
taxpayers have expressed their interest in the Regional Vocational 
School. 


In January, at Lynch Jr. High, the Guidance Director of Northeast, 
Mr. Rump, made a special presentation to parents of programs available 
to students. 


The Committee wishes to thank Mr. Charles Murphy, 145 Pond 
Street, for an annual scholarship for a Winchester student graduating 
from Northeast. 


Barbara O’Connell of Lynch Jr. High was appointed to the Advisory 
Committee for Special Needs at the Regional School. 


A Blue Ribbon committee has been established by the Regional 
School Committee to study problems of expansion on the home site in 
Wakefield; and has also given thought to “satellite” schools in the 
communities. Representing Winchester on this committee are the 
following: Sally Kincaid, Mary Pronski, Eugene Prior, and Edmund 
Musteikis. 


A Connecticut federal court judge has opened up a whole new vista 
on membership on regional school committees that may well produce a 
fundamental shake-up in the elected board of our own Northeast 
Metropolitan Regional Vocational School, situated in Wakefield. Now 
served by 12 elected members, one for each of the cities and towns in the 
district, the judge’s decision extends the ‘‘one man-one vote’’ dictum to 
regional school boards just as it is applied to the equal representation 
required in legislative districts. Application of the decision could not only 
become effective in the regional school but could even be used to nullify 
some acts of the school boards that for so long have ignored the “‘one 
man-one vote’’ rule of apportionment. 


Winchester has 68 students attending the regular day program at 
the Regional Vocation School and four students in the Post Secondary 
program. Our total quota is 100 students. 


The Evening Program increased from forty Winchester residents in 
1973-74 to seventy-one this year. 
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The Late Afternoon Program now in its second year has not been 
utilized by Winchester. Winchester’s quota is nineteen tenth graders and 
nineteen eleventh graders; a total of thirty-eight. 


In this program the students receive their academic training at 
Winchester High School and vocational training at the Northeast 
Metropolitan Regional Vocational School. We have four students in this 
program, but we are paying for thirty-eight. The School Needs Sub- 
committee have discussed a fair share plan of payment for two years. I 
have discussed this problem with the Board of Selectmen and the Town 
Counsel. I would rather have a harmonious agreement from the member 
communities, but this seems remote at this time. I think it is necessary 
to file litigation as we did in the day program where we recovered an 
overcharge of $92,000 after litigation and appeals by the City of Malden. 
Other cities or towns fill our seats. 


In the near future this Late Afternoon Program may be one of the 
answers to Chapter 766. 


The House Building Program will continue next year; the students 
will build a complete home. 


The Northeast Regional Vocational School also serves the town of 
Winchester in providing pool time for the Swim Teams of Winchester at 
no cost to the town. It also provides time on the Data Processing 
equipment. It does some of the Winchester Public School printing. Some 
of the other services have gone to the Winchester Fire Department, 
Recreation Department, Elderly and last but not least it will repair town 
owned property with no cost for labor. Winchester will supply the 
materials. 


The initial budget for the next fiscal year was $5,875,132. Repeated 
meetings by the Budget Sub-Committee reduced it to $5,544,396 and the 
full committee reduced it to $5,410,101 as a tentative budget and held a 
public hearing on 1/13/75. This is a 2.5% increase over last year’s final 
budget of $5,274,447. To offset these figures the District Committee 
anticipates the following State and Federal aid, plus school income: 


Chapter 74 (Voc. Ed.) $1,443,360 
Chapter 71 (Transp.) 433 953 
Chapter 766 (Spec. Ed.) 40,800 
Vocational Program 95 ,000 


Evening School Reg. 30,000 
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School Building Ass. 152,560 
$2,195,673 
Budget $5,410,101 
Anticipated Rec. 2,195,673 
$3,214,428 


amount the twelve 
committees will have 


to pay. 


Winchester’s assessment last year was approximately $175,000 but 
because they participated in a regional vocational district, they received 
$95,000 on the cherry sheets. Leaving the net cost to the town at 
$80,000. 


As chairman of the Legal Subcommittee of the Regional School 
Committee, I have strongly opposed the excessive legal expenditures. In 
the 1973 budget the actual expense was over $50,000 for legal fees for 
negotiations and other services. Chapter 71, Section 37E of the state 
laws limits expenditures for legal counsel for bargaining by a school 
committee at $5,000 unless (in a town) the selectmen approve a higher 
figure, and Chapter 71, Section 37F limits other expenditures for legal 
counsel for other reasons to a second $5,000 without the same position. I 
have asked our Representative in the Great and General court, Mr. 
Saltmarsh to submit bills amending Chapter 71E and F to include 
Regional Vocational Schools. 


The Winchester Representative to the Regional School Committee is 
grateful to the dedication of Superintendent John Connolly and the 
administration and staff for their cooperation this year. 


Respectfully submitted, 
Gerard P. Donahoe 


Vice-Chairman 
_ District School Committee 
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NORTHEAST METROPOLITAN 
REGIONAL VOCATIONAL SCHOOL 
1974 WINCHESTER GRADUATES 


Dee, John E. Mack, David M. 
Doucette, Gary A. Maiullari, Mary Anne 
Fisher, Steven McDonagh, Judith M. 
Heitz, Debra J. Salerno, Paul 
Johnson, Donald R. Swymer, William J. 
Kelley, Scott E. Sylvester, Terrence 


POST SECONDARY 1974 WINCHESTER GRADUATES: 
Dental Assistant Program: 
Asaro, Rosemarie Pecora, Elaine 
Medical Assistant Program: 
Desharmais, Debra Rolli, Deborah 
Thomas, Margaret 
Practical Nurse Program: 


Orsillo, Mary ; Palmer, Carolyn 


CLASS OF 1972--ONE YEAR FOLLOW UP: 12/73 


The total number of graduates is 193. The number of graduates who 
responded to this follow-up is 164, or 85 percent of the graduating class. 


Percentage 
1. Working in occupation in which trained 51 
2. Working in occupation related to training 1 
3. Working in occupation not related to training 30 


4. Unemployed or married homemaker 6 
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5. Continuing education 


6. Serving in armed forces 
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Northeast Metropolitan Regional Vocational School 


Community 


Chelsea 
Malden 
Melrose 
North Reading 
Reading 
Revere 
Saugus 
Stoneham 
Wakefield 
Winchester 
Winthrop 


Woburn 


TOTAL 


1974-75 QUOTA SYSTEM 


Grade 9 — 12 


Total Students Percentage 


1220 
2953 
2132 

974 
1797 
2214 
2012 
1624 
1768 
1773 
1249 


3010 


22,126 


5.36830 


12.99392 


9.38132 


4.28584 


7.90724 


9.74214 


8.85329 


7.14600 


7.77963 


7.80163 


5.49590 


13.24474 


Number of 


Students 


17.17856 
41.58054 
30.02022 
13.71468 
25.30316 
31.17484 
28.33052 
22.86720 
24.89481 
24.96521 
17.58688 


42.38316 


Quota 


17 
42 
30 
14 
25 
31 
28 
23 
25 
25 


18 


320 


The number of students to be accepted into grade nine for the school 
year, 1974-75, is 320. Twenty students are to be placed in each of the 
sixteen courses offered at Northeast for a total of 320 students. 
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Column 1 lists the student population in grades nine through twelve 
in each of the twelve communities as of October 1, 1973. The total of 
these students is 22,726. 


Column 2 is the individual community’s percentage of that 22,726. 


Column 3 shows the number of students allotted to each community 
by finding that community’s percentage of 320 students. 


Column 4 lists each community’s assigned ninth grade quota by this 
method. In carrying out the percentages five decimal points, each town 
was allotted their number of students. The communities with the highest 
fraction of a student beyond the decimal point were given the next 
number for their quota until the 320 student figure was reached. 


October 1, 1974 Enrollment Total Day Enrollment, grades 9-14, 
1,315 students 
CHELSEA - 82 NORTH READING - 57 
Grade 9 17 Grade 9 14 
10 19 10 13 
11 21 ld 11 
12 18 12 Te 
13 4 13 8 
14 3 14 0 

MALDEN .- 172 READING - 107 
Grade 9 42 Grade 9 26 
10 41 10 24 
11 42 La 25 
12 34 12 19 
13 12 13 Ee 
14 1 14 l 

MELROSE .- 131 REVERE - 146 

Grade 9 30 Grade 9 31 
10 29 10 30 
Ot 28 1] 33 
12 25 12 36 
13 19 13 10 
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SAUGUS - 


Grade 


TOWN 
122 
9 28 
10 at 
1] 28 
i2 25 
13 1] 
14 3 


STONEHAM - 78 


Grade 


9 23 
10 19 
1] LQ 
12 13 
13 4 
14 0 


WAKEFIELD - 114 


Grade 


9 25 

10 25 

Lk P| 

2 19 

13 Wi 

14 ] 

Undergraduate 

grade 9- 12 


1,172 students 
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WINCHESTER - 68 


Grade 


WINTHROP .- 65 


Grade 


WOBURN - 173 


Grade 


Postgraduate 
grade 13 - 14 


143 students 


9 


Ae 


12 
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Report Of The 
Public Works Council 


The Public Works Council was established by vote of the 1947 and 
1952 Annual Town Meetings, for the purpose of coordinating the use of 
equipment and labor of Town Departments engaged in construction, 
repair and maintenance of Town Public Works. The voting members of 
the Council are the Board of Selectmen Chairman, Water and Sewer 
Board Chairman, Board of Park Commissioners Chairman, Cemetery 
Commissioners Chairman, Personnel Board Chairman, and _ the 
Superintendent of Streets. 


Public Works Council meetings were held on a monthly basis during 
the year. Vito A. Giarrizzo, Chairman of the Board of Selectmen, was 
elected Chairman succeeding the former Chairman, Selectman Arthur E. 
Dunbar. 


The Council continually reviewed the progress of the major projects 
of the various departments represented in order to coordinate the 
utilization of equipment and manpower by these departments. The 
progress on these projects is indicated below. Complete details on the 
activities of these departments may be found in their respective Annual 
Reports. 


The use of manpower and equipment in the daily operation of 
member departments was coordinated by the Council. Each department 
developed a general work program including all major activities. These 
programs were reviewed by the Council to insure maximum utilization of 
resources. 


The Council continued with the five-year Capital Equipment 
Program instituted in 1970. This program calls for an expenditure of 
approximately $100,000.00 per year for replacement of old equipment 
and the acquisition of new types of equipment. Due to the spiralling cost 
of equipment, $100,000.00 is no longer a realistic figure. The equipment 
approved for this year’s Capital Equipment Program included: two (2) 
replacement pickup trucks, two (2) replacement 5-tone dump trucks, one 
(1) replacement 2'4-ton truck and a new leaf shredder for the Highway 
Department; one (1) new hydraulic sander, one (1) new hydraulic un- 
derbody scraper, one (1) replacement front plow with frame and 
hydraulics for Snow and Ice; one (1) replacement backhoe for Water and 
Sewer; one (1) replacement %-tone stake truck for Park; one (1) 
replacement lighting truck for Civil Defense; one (1) replacement ranch 
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wagon for Fire; and four (4) replacement cruisers for Police. The Town 
Meeting appropriated $128,600.00 for the purchase of this equipment. 


The five-year Capital Equipment Program has been revised and 
extended through fiscal year 1980. The Public Works Council strongly 
urges implementation of this program through the necessary annual 
appropriation. 


Calendar year 1974 was relatively light in regard to construction 
projects. The Town again reserved State Chapter 765 (formerly Chapter 
90) funds to be utilized for the reconstruction of Palmer and Lake 
Streets. 


The $9,500.00 restoration work approved for Mill Pond Dam, 
authorized by the December 6, 1973 Special Town Meeting, has been 
completed as planned. The improvements at Leonard Pool, authorized by 
the June 28, 1973 Special Town Meeting, were also completed on 
schedule during 1974. 


Fox Hunt Lane and Country Lane were accepted as public ways by 
the Town in 1974. 


The authorized Burglar Alarm System in the Town Hall, Public 
Library, Water and Sewer Department and the Auxiliary Fire Station 
has been completed. 


The Public Works Council utilized State bids in 1974, as authorized 
by Chapter 53, Acts of 1971. The use of this program resulted in savings 
to the Town in purchasing furniture for the Town Hall in connection with 
the Town Hall renovation project. 


One of the principal concerns of the Council is collective bargaining. 
The Town Employees Association represents employees of the depart- 
ments within the Council. The Board of Selectmen represents the Town 
in collective bargaining negotiations with the Association. The Council 
provided the mechanism by which the various independent Supervisory 
Boards and their superintendents are able to present their proposals for 
consideration for inclusion in the collective bargaining contract, and, 
also, to advise the Selectmen on the effect proposals submitted by the 
Employees Association would have on their departments. As the 
existing collective bargaining contract covered the period from April 1, 
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1973 through June 30, 1975, there were no negotiations conducted in 
1974. The Public Works Council affords a very essential means of 


communication for those making up the Town’s Management Team. 


Respectfully submitted, 


Vito A. Giarrizzo, Chairman 


Albert A. MacDonnell 
Sherman R. Josephson 
Parker N. Blanchard 


Robert G. O’Brien 
Ralph H. Law 


Report Of The 
Cemetery Commissioners 


During 1974 Wildwood Cemetery had a total of 112 internments - 


just slightly fewer than in the last several years - 


follows: 


EE yi chy lps spied ve Bie ba as $7,025.00 
EE ye 0 tok Dotto he 22,925.00 
Internment.charges ...... he ete ee ane. 7,670.00 
RMB iN) ch 4 Hos 4 0h 9 ag algtanwimibt ag bei 1,620.00 
Ei Gin) iru: -atgordiiti Hine Od wi? 2,682.50 
Tent rental & overtimecharge ............. 1,435.00 

UAT HUAS les ie ti, acai Amit Ot6)- Hi OME: $43 357.50 


and income was as 


Our rules and regulations — the up-dating of which was completed 
in 1973 — have been put in printed booklet form and are being 
distributed to the public on request and through local funeral directors. 


In 1974 ground within the cemetery was set aside for establishment 
of a town-wide nursery in co-operation with the Highway Department. 
Ground preparation has begun and will be put to full use in 1975. 


Leaf-composting operations by the Highway Department continued 
in 1974 in space provided in Wildwood Cemetery for that purpose. This 
operation is a smooth-running, worthwhile one, with several town 


departments actively cooperating for the benefit of the whole town. 
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In September, a ten year employee of the Cemetery Department, 
Mr. Fremont Innis, retired. During those years he provided Wildwood 
Cemetery and the town with faithful, dependable service. 


Late in October our storage barn — an old wooden structure, but 
very useful to us — was destroyed by fire, presumably set by vandals. 
Several pieces of equipment were lost in this fire. 


Again during 1974 cooperation by other town departments, as 
needed and requested by us from time to time, was cheerfully and ef- 
ficiently rendered, and we express our sincere appreciation for this. 


BOARD OF CEMETERY COMMISSIONERS 


Dean W. Carleton 

Maurice T. Freeman 

Bradford J. Johnson 

John W. Lane III 

Sherman R. Josephson, Chairman 


Report Of The 
Board Of Park Commissioners 


In addition to our regular maintenance responsibilities, an unusual 
number of major projects designed to enhance the charm of the Town and 
bring further pleasure to our citizens were undertaken by the Park 
Department this year. Some of these projects have been completed; 
others have been developed to the extent that funds and manpower 
allowed, while others are in the planning stage to be carried out during 
1975. 


Leonard Beach Area 


At the Cross Street entrance, a new steel gate was installed. The 
road leading to the beach has been graded and oiled. The parking lot was 
enlarged and graded. The pond was drained, dredged, and the bottom 
covered with a heavy layer of fresh, clean sand. At the south end of the 
beach a new dam was built. New fixtures in the bathhouse were installed 
and all necessary repairs to the plumbing were made. The retaining wall 
along the west side of the beach was repaired and reinforced. A new water 
pump is now in operation. Along the river a row of black pine trees has 
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been planted. The lawnable area around the beach has been graded and 
seeded. The Park Department greatly appreciated and accepted the offer 
of the Swift Edible Oil Company to use their wells as an additional source 
of water. 


All of this construction could not have been done without the 
generous assistance of the following departments: Engineering, High- 
way, Water, Fire, Board‘of Health, and also, the Metropolitan District 
Commission. 


Mill Pond Area 


Restoration of the dam was done by The Penetryn System--experts in 
this type of construction. 


A most generous gift by the Winchester Garden Club made possible 
the landscaping of the south end of the pond. Dogwood trees, azaleas, 
mountain laurel, rhodedendrons, and cherry trees are but a few of the 
many plantings made along the shore. A pine bark path now extends 
from the corner of Mystic Valley Parkway and Main Street to the junc- 
tion of the black top path running from the Parkway to Mt. Vernon 
Street behind the Library and the Town Hall. 


In order to insure adequate watering of the plants in this area an 
underground sprinkler system was installed along the top of the field- 
stone wall. 


Another four hundred King Alfred jonquil bulbs, the gift of the 
Winchester Home and Garden Club, were planted around the Mill Pond. 


Ginn Field 


New flood lights installed at Ginn Field will make possible ad- 
ditional playing hours for the men’s softball teams and the Pop Warner 
football league. 


MacDonald Field 


To prevent cars from driving onto the field, telephone pole barriers 
have been installed. This barrier will be extended as additional poles 
become available. 


Davidson Park 


A new bronze plaque mounted on a pleasing stone replaces the 
original sign post naming the Park in honor of the memory of George T. 
Davidson. 
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Lockeland Park 


Further development of this area will continue as our work schedule 
permits. 


Palmer Tennis Courts 


A four-foot high chain link fence along the Palmer Street side of the 
tennis courts will be installed in the Spring. 


Once again the Park Commissioners are deeply appreciative of the 
fine spirit of cooperation they continue to receive from the other town 
departments which have provided manpower and equipment in carrying 
out our numerous projects. Indeed we are not unmindful of the assistance 
of Mrs. Janet Manzie and Miss Melina Penta of the Water Department, 
Mrs. Loretta Hanes of the Personnel Board, and Mrs. Mary Klug of the 
Recreation Department. 

BOARD OF PARK COMMISSIONERS 
Albert A. MacDonnell, Chairman 
Mrs. Stella M. Aitken 
Robert P. Joyce 


Charles C. Parkhurst 
William T. Ryerson 


Report Of The 
Water And Sewer Board 


WATER DEPARTMENT SEWER DEPARTMENT 
Established 1872 Established 1893 


One hundred and second Annual Report Eighty-first Annual Report 


Parker N. Blanchard, Chairman 
Harry E. Chefalo 
Ernest A. Phillips, Jr. 


Thomas W. Conlon, Jr., Superintendent 
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Albert J. Olivadoti, Assistant Superintendent 
Mrs. Janet E. Manzie, Water Registrar 


September 1974 marked the 100th anniversary of continuous water 
service to the residents of Winchester. 


During the past year the Water and Sewer Department in con- 
nection with its primary function, the maintenance of the water and 
sewer systems, completed 1,316 miscellaneous orders. (Repairs to water 
and sewer services, hydrants and mains, installation of shut-off valves, 
cleaning sewer lines, upkeeping water meters, etc.) 


Residential developments were constructed in Girard Road and 
Dean Road and new water mains were installed. The addition of 827 feet 
of water mains, 10 gates and 27 water services to the water system 
brought the year end total up to 98.01 miles of mains and 6,043 in- 
dividual services. ‘ 


No cleaning and lining of water mains was done in 1974. 


The installation of covers on the North and South Standpipes was 
completed in February thus bringing them into compliance with State 
standards within the required time limit. 


Water consumption for the past four years: 


1974 1973 1972 1971 


From Reservoirs 
(millions of gallons) 579.3 481.8 454.1 290.5 


From M.D.C.--Spot Pond 88.5 131.4 Llvet 273.9 
(Pumped into Reservoirs) 
From M.D.C.--West Side 206.0 132.9 125.3 181.4 


Total 873.8 746.1 692.1 745.8 
In storage at year end 313.9 497.2 487.9 253.0 
Rainfall (inches) 38.71 45.88 57.80 34.07 


Water rates committed to the Collector for the past four years: 
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1974 1973 1972 1971 
$352,030.70 $351,963.04 $386,348.51 $370,126.69 


The reservoir watershed was opened to the public on the 19th and 
20th of October with about 800 residents taking the opportunity to walk 
or drive through the area. 


Because of the continuing trend of public permissiveness and lack of 
respect for public property, it is becoming more difficult and expensive to 
maintain and guarantee the quality of the reservation. 


New sewer mains were installed in an easement from South Border 
Road to Lorena Road, and in Forest Street, as well as in the Girard Road 
and Dean Road residential developments. The addition of 1645 feet of 
sewer mains to the sewer system brings the total length of mains to 79.63 
miles. The installation of 27 sewer services brings the total number of 
sewer services to 5796. 


Continuing attention is given to upgrading and improving the water 
and sewer systems. With the constantly increasing cost of labor, the 
Board believes that this procedure will minimize the need for large capital 
expenditures in the future. 


The Board maintains an attentive and open mind on all matters 
pertaining to its jurisdiction. Its employees likewise are encouraged to be 
responsive to the public need. The fact that the systems continually grow 
larger while the work force remains static, testifies to the skill and 
dedication of our employees. 


The Board is appreciative of the cooperation of other Boards and is 
pleased to render like service whenever possible. 


Respectfully submitted, 
Parker N. Blanchard, Chairman 
Harry E. Chefalo 


Ernest A. Phillips, Jr. 
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Winchester 
Public Library 


Trustees 


Edward F. O’Connell, Chairman 
Austin Broadhurst, Vice Chairman 
Denis Golden, Secretary 
James W. Blackham Loretta C. Redding 
Alice D. Butare (resigned) Dudley D. B. Samoiloff 


The Staff 


Leila-Jane Roberts, Library Director 
Ann M. Anderson, Assistant Library Director 
Phyllis B. Twitchell, Children’s Librarian 
Elva L. Nelson, Catalog Librarian 
Ann M. Smith, Reference Librarian 
Harriette S. Graves, Professional Library Assistant 
Silvia M. Tontar, Paraprofessional Library Assistant 
Mary F. Dewar, Senior Library Assistant 
Helen I. McKillop, Senior Library Assistant 
. Gail M. Constantine, Secretary 
Virginia H. Goring, Library Assistant (retired) 
Mary E. Doherty, Library Assistant 
Heidi A. Hakel, Junior Clerk 
Keri N. Smith, Library Aide (resigned) 
Caroline O. Taylor, Library Aide (resigned) 
Eleanor M. McGeehan, Library Aide 
Howard E. Molloy, Custodian 
Louis J. Russo, Custodian 


Adult Part-Time 


Nancy W. Atkinson (resigned) Shawn P. O’Sullivan 
Helen D. Black Margaret L. Patti 
Susan Clark (resigned) Frances M. Reeves 
Patricia Ann Corf Jeanette W. Robinson 
Enid G. Houlding | Mary Jean Seaburg 
Marie D. Kennedy Janet J. Spencer 
Martha W. Ladd Harriet Stettiner 
Frank Langone Alice J. Wilson 


Anthony Vespucci (resigned) 
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Sunday Staff 
Priscilla P. Boland Patricia A. Malone 
Nancy C. Dodson Ellin C. Regan 
F. Jean Hurley Regina G. Vaudo 


Annual Report Of The Trustees 
Of The Public Library 


No serious problems beset the Winchester Public Library during 1974 as it 
completed its first year of operation under the new fiscal year 
arrangements. All the statistical data compiled reflect continuing high 
utilization of the Library and the materials in it by the citizens of the town. 


In September Mrs. Alice D. Butare resigned since she and her husband 
were leaving the area. The Trustees were very gratified by the good 
response received from townspeople interested in filling the vacancy on the 
Board on an interim basis. All ten citizens who indicated their desire to serve 
the town in this capacity were interviewed by the Board of Trustees. The 
selection was made difficult by the high qualifications of all the candidates 
but at a joint meeting of the Trustees and the Selectmen Mrs. Loretta C. 
Redding was appointed to fill the vacancy until the next town election. Mrs. 
Redding had earlier served the town and the Library as a member of the 
subcommittee responsible for planning the addition to the Library. 


In a major policy decision the Board voted to participate fully and im- 
mediately in the program referred to by the State Bureau of Library Ex- 
tension as Standard Six. The effect of this action is to extend the privileges of 
the Winchester Public Library to persons holding valid cards at any other 
public library in the commonwealth. Winchester patrons will enjoy similar 
courtesies at all other Massachusetts public libraries that have formally 
approved of the program. A prospective benefit of this new program will be 
the encouragement it gives individual libraries to develop special collections 
which may be shared effectively with other communities at least within the 
more immediate region. 


The Library Trustees had several exchanges of ideas with the members of 
the Charter Commission, both in personal discussions and in writing as the 
Commissioners reviewed all aspects of town government prior to drafting a 
proposed charter. As this report is being written, it is our understanding that 
the Charter Commissioners will propose that the Library Trustees continue 
to be elected but will favor a reduction in the number of Trustees from six to 
five. The Trustees have strongly urged the continuance of the Board on an 
elective basis. We are not convinced, however, that there is anything 
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significant to be achieved by reducing the size of the Board which by state 
criteria should be divisible by three. 


The Chairman and Vice Chairman of the Board attended the 
organizational meeting in Wentworth, New Hampshire of the New England 
Library Trustees Association. 


At the Special Town Meeting in December, 1974, the Town Meeting 
Members appropriated funds to employ a part-time Archivist for the period 
January 1, 1975-June 30, 1975 with the funds appropriated to be added to the 
operating budget of the Winchester Public Library. Partly to accommodate 
the strong interest expressed by the Winchester Historical Society, the 
Trustees accepted this arrangement with the understanding they would 
reserve their position on the need of an Archivist over a longer term pending 
a review of the situation before the end of the fiscal year. 


The Trustees have concluded the evaluation of the performance of the 
Library Director as requested by the Town Personnel Committee following 
the introduction of the Merit Salary Schedule. We also have implemented a 
program budget on a modified basis. 


We are impressed with the dedication and competence of Mrs. Roberts 
and all who work under her direction. Mrs. Roberts deserves special kudos 
for being able to devise a schedule of Sunday openings within the constraints 
of our budget. This has been a welcome convenience to a great number of 
townspeople. 


Mrs. Roberts continues to play a leadership role within professional 
library societies at both the regional and national levels. This year because 
the annual meeting of the American Library Association was held in nearby 
New York City, several of our staff were able to attend. One of our con- 
tinuing needs is a means to promote more professional growth through 
participation in such conferences. We do appreciate the efforts of a loyal and 
conscientious staff. 


Faithfully submitted, 
Trustees of the Winchester Public Library 


EDWARD F. O’CONNELL, Chairman 
AUSTIN BROADHURST, Vice Chairman 
DENIS GOLDEN, Secretary 

JAMES W. BLACKHAM, JR. 

LORETTA C. REDDING 

DUDLEY D. B. SAMOILOFF 
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Annual Report Of 
The Library Director 


Charting Our Course 


The chronological year 1974, which this report covers, includes the last six 
months of the eighteen month budget period, and the first six months of 
fiscal 1975. This fact has added to the complexity of reporting on the work of 
the library because this report of necessity combines past, present and 
future accountability for funds and planning. Whereas previously we have 
reported on a year as it ended, this new system of reporting may make it 
easier to see long range patterns. 


A review of recent past annual reports shows that there have been strands 
of long range planning which have continued during this year. In 1971 we 
took a survey of townspeople’s attitudes toward and use of the library to 
assess community awareness and support. In 1972 we started involving the 
staff in analysis of routines and directions as a means of self evaluation of 
our systems and our community involvement. In 1973 we had an outside 
person interview each staff member and prepare a scrapbook analyzing the 
ways in which we reached out to the town and looked inward at our func- 
tionings and purposes. A series of monthly meetings started late in 1973 and 
extended into June 1974 at which staff committees analyzed the library, its 
strengths and weaknesses and prepared reports which were read by the 
Trustees in July. The areas covered by the committees were four- 
fold: Rules, Discipline and Philosophy of Service; Public Relations; 
School-Public Library Relations; Outreach and In-service Training. 


Because of the intervention of other necessities—budget, job descriptions, 
appointment to fill a trustee vacancy, evaluation of managerial personnel— 
the interaction between Trustees and Staff has yet to come. It is hoped that 
workable policy decisions will be made and that the staff continues to feel 
their input is desired and used by the Trustees. The final step in this project 
will be a reporting back to the community. We will then have completed the 
cycle: | 


Community to Trustees and Staff 
Staff to Trustees 
Trustees to Staff and Community 
One of the ways in which this reporting may be accomplished could be our 
new format for the Program Budget. By determining the proportions of the 


budget we expect to spend on Service to Adults, Service to Children, 
Outreach Services beyond the confines of the Library building, Building 
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Maintenance, and Administration, we show the town our sense of proportion 
relative to our services. The difficult job of checking to see whether our 
budget plans are being carried out must be done on a random sampling basis 
unless additional help is provided, but we are working on ways to achieve 
this cost accounting. 


The Trustees as part of budget preparation requested that percentages be 
allocated to our Books and Other Materials line account for the first 
time: Books—80%, Periodicals—10%, Recording and Cassettes—8%, 
Other—2%. 


Another continuing long-range project is in the area of utilization of space. 
We are cleaning and organizing what is kept in available storage space, 
determining the disposition of materials no longer wanted as part of our 
collection, and assessing the ways to limit the size of the collection to the 
space available to hold it. 


Continuing the practice begun in 1973 of having department heads explain 
their work to the Trustees, Mrs. Twitchell attended the April meeting to 
discuss services and programs in the Junior Library. Those responsible for 
Book Selection explained their procedures and policies at the November 
meeting. At a later date part-time professional-technical staff with special 
responsibilities will explain their work in our effort to increase the un- 
derstanding of the Trustees as to what goes on in the total operation of a 
modern library. 


Experimentation 


As part of our constant effort to try out new ideas, several projects can be 
listed. Attractively framed art reproductions to be borrowed for a month, 
have proved most popular. Reciprocal free borrowing privileges, extended 
without charge to contiguous towns in 1971, will be extended on a statewide 
basis January 1, 1975. We have found that borrowers from other com- 
munities who use our collection are good library patrons and return 
materials on time. 


We asked for an updating of the terminology applied to two position 
classifications and now distinguish in the Professional-Technical category 
between P/T-7 Paraprofessional Library Assistant (four year college 
degree with library science courses acceptable at an undergraduate level), 
and P/T-5 Library Technical Assistant (two year college degree with 
specialization in library training). 


For the first time, three professional library staff members attended the 
American Library Association annual conference held in New York City in 
July. There were 13,000 attending the conference which limits the number of 
cities where it can be held. New York is undoubtedly as close as it will be to 
Boston in the forseeable future. 
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A series of four film programs on Tuesday afternoons in October proved so 
popular with senior citizens that the Recreation Committee of the Win- 
chester Seniors Association is undertaking a more ambitious program with 
full-length feature films for this group. 


Special Utilization of Trust Funds 


As has been the practice for several years, Rich Fund income was used to 
provide prizes for essays by Winchester High School students on topics 
dealing with the Civil War. The quality of composition and research was not 
judged outstanding so only two prizes were awarded this year: Keith E. 
Bonn won second prize for THE CAUSES OF THE AMERICAN CIVIL WAR 
and third prize was awarded to Christopher W. Brown for MATHEW B. 
BRADY: A TRULY GREAT MAN. 


During the summer a slide-tape was prepared for use with the volunteer 
mothers who man the elementary school libraries. This was a joint venture 
between the Public Library and the Director of School Library Services. 
Three sessions were held at the Public Library after the opening of school in 
the fall and from these have come requests for workshops for the volunteers 
which we hope to implement early next year. 


A third extraordinary use of Trust Fund income was to cover the cost of 
microfilming the Town Reports from 1850 through 1910. Much use of these 
older reports was causing serious wear and tear so it seemed advisable to 
get them into a form which could provide access to the information but 
would not damage the original records. Since Mr. Rich qualified that his gift 
to the town should be spent on American history, we shall thank him many 
times for special projects which we can do with this interest income relating 
to the Bicentennial of the country and the one hundred twenty-fifth an- 
niversary of the founding of the town. 


Of course the major portion of Trust Funds was spent for the purchase of 
books of a specialized nature or of such price that it would be difficult to 
justify the expenditure of budget monies for their acquisition. 


Staff Changes and Professional Responsibilities 


At the end of March, Virginia Goring retired and moved to California. 


After consideration of applications received, it was decided to promote Mary » 


E. Doherty to Library Assistant. Keri Smith, Library Aide, had left for New 
Mexico and her position had been filled by Heidi A. Hakel. With Mrs. 
Doherty’s promotion, the Junior Clerk position was filled by the promotion of 
Miss Hakel who has nearly completed her library courses at Northeastern 
which will qualify her as a school librarian. Caroline O. Taylor, a midyear 
graduate of Tufts University, filled the Library Aide position while deciding 
whether or not she wished to take a Masters degree in Library Science. 


ey ae 
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When she decided on a different direction and left for graduate work in 
Dance at Smith College, Eleanor M. McGeehan became the Library Aide. 
Mrs. McGeehan is learning about the work of the library in both the adult 
and children’s departments and with her business education beyond high 
school will soon be overqualified for this beginning position. However, it is 
my intention to use the Library Aide position as a means to keep flexibility in 
our personnel. We are lucky in our particular situation that overqualified 
people are willing to accept positions. We have an active stimulating library 
situation and try to provide as much opportunity for individual growth and 
experience as the tight strictures of the budget, the Personnel Policy Guide, 
and the town compensation plan will allow. . 


By vote of a special Town Meeting in December a town archivist on a half- 
time basis will be added to the library staff in January 1975 with respon- 
sibility for making the archives of the Winchester Historical Society ac- 
cessible to townspeople and school children. 


In the part-time clerical category, Susan Clark worked from June to 
August when she left to accept a Teacher’s Aide position at McCall Junior 
High School. Her position was filled by Alice Jane Wilson. The resignation of 
Nancy W. Atkinson was accepted with sincere regret. Helen D. Black, who 
has had previous library experience, was welcomed to the staff in. August. 


_ Rewriting the job descriptions for our clerical positions was a rewarding 

venture. The staff were individually interviewed by a member of the Olney 
Associates, and then by the Director and Assistant Director, after we had 
reworded the rough drafts presented to us by the Personnel Board. The 
Trustees in reviewing the first rough drafts communicated their feelings 
about position classification which helped in formulating the final drafts. — 
Several staff questions about areas of responsibility were answered in the 
course of this procedure. 


Only because we have a competent stable staff was I able to carry out my 
responsibilities as President of the New England Library Association 
through the annual conference in October. It is with profound gratitude that I 
thank the Trustees for their support of my acceptance of this challenging 
and rewarding job; Mrs. Anderson and the library secretary, Mrs. Con- 
stantine, deserve special mention for the extra work they performed so I 
could attend meetings, correspond with organizations and people on a 
national level, as well as with committees and sections scattered throughout 


New England. 


Ann Anderson, Assistant Director, has attended meetings of the Assistant 
Directors’ Group and has substituted at two meetings of Heads of Depart- 
ments which I could not attend because of conflict with other commitments. 
Mrs. Anderson attended two training sessions in the conservation of 
materials held at the Worcester Public Library. She also represented the 
library at a meeting of the Massachusetts Bicentennial Commission to ex- 
plain the place of libraries in their master plan of activities. 
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Ann Smith, Reference Librarian, is on the Program Committee of the 
Massachusetts Library Association and is serving on the committee plan- 
ning a statewide program in training librarians for the conservation of 
historic materials under the aegis of the Bureau of Library Extension. 


Helen McKillop, the Senior Library Assistant in charge of Technical 
Processing routines, was a member of the regional committee which 
planned a most successful Pre-conference for Supportive Staff preceding the 
NELA annual conference. Four members of our clerical staff gave up a 
Sunday to attend. Response to this innovative one-day program proved that 
in-service training is as important at this level as at the professional level, a 
position I have been maintaining with the Eastern Massachusetts Regional 
Public Library System administration in encouraging them to have 
workshops. Though it is difficult to free staff from the scheduled coverage of 
circulation desk and workroom, it must be done. 


Silvia Tontar took a course Literature for Young Adults in the Graduate 
School of Education at Boston University to enhance her work with the 
young people who use our facilities. She also attended meetings of the Young 
Adult Cooperative Book Review Group of Massachusetts and arranged for 
attendance and reviewing by Winchester High School students at these 
meetings. 


Building Repairs 


Eight years of constant use has caused wear on the carpeting particularly 
around the circulation desk. This fall we substituted a section of linoleum for 
the most worn parts and replaced the carpeting behind the circulation desk 
and in part of the Reference area where constant standing up and sitting 
down at the desk had worn dangerous holes. We also reorganized the 
arrangement of furniture in the Reference area to make more visible per- 
sonnel available for help and to allow the business materials to be in an area 
less likely to be taken over by students looking for writing space. Some of the 
shelving arrangements were changed, particularly the teen books which 
were not getting as much use as they warranted. They are now in the lobby 
near the rack which is kept filled with a varying collection of Adult Books 
Recommended for Young People. One of the staff recommendations is that 
more help be provided for teenagers in book selection. We are looking for 
ways to make this possible while still fostering the principle that the choice 
of reading material is a very individual matter. 


Additions were made to the card catalog and an additional bookcase was 
purchased for the Junior Library. A cassette copier was added to assist in 
augmenting our collection of Oral History tapes. We must have one copy 
which is not allowed to circulate and from which we can make copies if 
anything happens to the circulating one. 
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A new Olympia electric typewriter for the catalog typist and a 
replacement mimeograph machine were essential purchases this year. 
Replacement of a worn section of the circulation desk will free a piece of 
formica to make a table for the microfilm readers which will make it 
possible to store more microfilm near them. Other requests for furniture and 
equipment have had to be met on a priority basis as everything is costing 
more than was budgeted. 


Repairs to the front walk, the wall by the side door, and waterproofing a 
corner of the building were accomplished with the cooperation of the High- 
way Department and the custodians. Temporary repairs to controls, in the 
ceiling of the lower hallway, were made permanent this year. The high 
ceiling light fixtures were washed and bulbs replaced in July as part of a 
three year maintenance plan. 


Summing Up 


We have continued to provide the level of service Winchester residents 
expect and support in their library. In addition we are able to advance the 
cause of libraries everywhere with staff members who are committed to this 
responsibility. The Board of Trustees which has seen unusual but 
stimulating turnover in the past couple of years takes its duties seriously and 
represents the town’s interests to the Director. The staff tries diligently to 
merit the town’s good will and support. Thanks go to each individual who 
does just a little bit more than is necessary to see that we have a successful 
public service agency. 


Leila-Jane Roberts 
Library Director 
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Statistics For 
1974 


Library Resources 


Adult Juvenile 


Volumes in library, January 1974 76,037 
Volumes added — gifts 175 
Volumes added — purchases 4,407 
Volumes withdrawn — 4,099 

Total volumes, December 1974 76,520 

Paperbacks 275 

Record Albums, January 1974 
added 571 
discarded — 67 


Total recordings, December 1974 

Musical scores 

Total sheet music titles, January 1974—139 
added 197 
discarded | _ 

Total sheet music titles, December 1974 

Cassettes, January 1974—336 
added 123 
discarded 3 

Total cassettes, December 1974 ) 

Circulating framed pictures, January 1974—75 
added 53 
discarded a 

Total circulating framed pictures, December 1974 

Realia (games and puzzles) 

Newspapers 

Periodicals (titles) 

Slides 

Rolls of microfilm, January 1974—282 


added 9 


discarded — 
Total rolls of microfilm, December 1974 
Titles on microfiche 
Films (16 mm and 8 mm) 


22,477 
106 
1,215 
— 532 


23,266 
26 


49 
— 14 


11 


Total 


98,514 
281 
5,622 
—4,631 


99,786 
301 
3,035 


3,574 


380 


336 


493 
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Filmstrips, January 1974—214 
added 
discarded 

Total filmstrips, December 1974 


Use of Library Services 


Borrowers, January 1974 
New and re-registered 

Cards expired or transferred. 
Net 

Non-resident borrowers 

Full privileges 


Total borrowers, December 1974 


Volumes loaned for home use 

Volumes loaned for school use 

Volumes loaned at Hospital and 
Mt. Vernon House 

Volumes loaned to shut-ins 


Total volumes loaned 
Audio— Visual materials loaned 


Total materials loaned 
Total reference transactions recorded 


Inter-library Loan transactions completed 


Books borrowed 
Books loaned 


Adult 
9,416 
2,082 


— 2,757 


(—175) 
245 
20 


9,506 


Adult 
143 365 


2,745 
995 


147,105 


10,777 


157,882 
11,467 


174 
213 


Per capita circulation (population 1974 — 23,239) 


Circulation per registered borrower 


Junior 
Library 
3,463 
870 

— 822 


(-ad8)0( 


113,666 
2,705 


116,371 
7,789 


295 


218 


Total 
12,879 
3,452 
—3,579 
127) 
245 
20 


13,017 


Total 


238,476 
18,555 


2,745 
995 


260,771 
13,482 


274,253 
19,256 
387 


11.8 
21 
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Report Of The 
Board Of Health 


The Board of Health hereby submits its annual report for the year 1974 


GENERAL 


The Board continues its activities and programs as outlined in prior 
Annual Reports. These include, but are not limited to, housing, insect 
and rodent control, mosquito control, pigeon control, food establishment 
sanitation, bathing and recreational areas, camps and swimming pools, 
day care agencies, individual sewage and drainage problems, solid 
wastes management, as well as the issuance of licenses and permits and 
investigations of general nuisance complaints, the enforcement of all 
State and Local health regulations, and other related activities and 
programs pertaining to air, water and land pollution. 


A continued area of interest is the flu clinic for Senior Citizens. This 
year 240 individuals attended the clinic. 


The tuberculin screening program was continued. The results of this 
clinic are shown under nursing report. 


The Waste Disposal Problems Study Committee continues in its 
study to examine the various ways to solve the Solid Waste problems for 
the Town of Winchester. Details of their study can be found elsewhere in 
Town Report. 


The Board of Health has continued to cooperate with suggestions by 
the town citizens. Our Director, Mr. Saraco, his Inspector and a member 
of the Board researched a program for Toy Safety and presented it to the 
Town via a radio program and the Winchester Star. 


The Board takes particular pleasure in acknowledging the honor 
bestowed upon its Director, Michael D. Saraco who on May 3, 1974 was 
the recipient of the Paul Revere Award of the Massachusetts Public 
Health Association for his significant contribution to the promotion and 
development of Public Health programs at the local level in 
Massachusetts. 


Of particular concern is the high incidence of unauthorized dumping. 
This is an area over which the citizenry itself should have control but 
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consistently fails to exert such control. A prime example is the condition 
of Winchester and Wedgemere Stations. These are facilities used largely 
by our own townspeople and yet in those areas the depositing of rubbish, 
containers and smoking materials goes on and on. Is it appropriate to 
urge self discipline? 


NURSING SERVICES 


During the past year Well Baby Clinics were held weekly during the 
Spring and Fall, and monthly during the Winter. No clinics were con- 
ducted during the months of July and August. 


Dr. Roger Burgoyne who served as the physician in the clinic for 
many years retired after the June 20th clinic session. Dr. Lesley Heafitz, 
a pediatrician, was hired in September to provide for continuation of 
clinic services. The change in physicians necessitated the clinic sessions 
being changed from Thursdays at 3:00 p.m. to Tuesdays at 1:00 p.m. 


The school nursing service to St. Mary’s has continued as in the 
past. The vision and hearing screening tests were completed in October. 
Mrs. Janet Wardwell R.N. and two volunteer testers did screening 
exams on 129 students. Dr. Charles Rooney continues to do the physical 
examinations on students at St. Mary’s. 


The annual clinic to immunize dogs against Rabies was held on April 
5th. Dr. Johanson was assisted at this clinic by Mrs. Margaret Keefe of 
the VNA staff. 


School Department employees were given a Mantoux Test at the 
tuberculin screening clinic held at the Board of Health on May 20th. 249 
tests were administered at the clinic. 24 of these tested were found to 
have positive skin tests and were referred to their own doctor or Mid- 
dlesex County Hospital for follow-up. 


Senior citizens were once again offered a Flu Immunization Clinic 
which was conducted on October 15th at the same time the immunization 
was offered to Town department employees. Once again the clinic was 
well attended by senior citizens. 


Nursing time in the Board of Health programs has been about the 
same as a year ago. There has been a slight increase in visits to newborns 
as compared to a year ago. 


The WVNA board of directors continues to study the possibility of 
regionalization with Arlington and Lexington. 
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Home Visits 


Cases Visits 
Health Guidance includes newborns & parochial schools. . . .205 345 


Other: Visto ae) Hw ees 6 US Oe oh ec oi 24 42 
Puberevlosis us ise sSiola ct he: porn Beiielge saat agit gal cra aan 1 1 
Contacts & Suspects 2.) bleh ee i i ake ar 0 0 
Premature infants... ... 2027 Ri OE 8 ry 
Maternity oc. Fe le os SN ieee or 132 165 
Notiat home! iiww. Dhan Aviles! seb) ale ew a 0 162 


Totals 370 726 


Well Child Conferences and Immunization Clinics 


Clinic Sessions)..10% AR Veus Oo). eral et...) Dae :.  eior aes 25 
Cumulative Registration: .wi ii vio awe hy 9. Ae 131 
Attendance:.'. )4 0 i Dew bt sn. Le ev kee See Sr 267 
seen DY Physician. iii. ss. gael o acess. > euaih: Hein at anaaniea 237 
Nursing’conference only) .2 \ia0f) 6 1.) sole. ee 30 
Physical examinations ©. sia 6). 20) yalceoue ibe er 72 


Respectfully submitted 


M. Gloria Pearson, R.N. 
Executive Director 


CONCERN 
Annual Report to the Board of Health from Concern 


During the past year Concern has devoted most of its energies 
toward working with those who are most closely involved with young 
people and their parents. While there have been few formal Concern 
meetings, Concern has been active in other endeavors, some of which are: 


1) Meetings between guidance personnel and Winchester Clergy to 
discuss mutual concerns 


2) Showing of the film ‘‘Being an Effective Parent’’ to various 
town groups: parent groups, teachers, Clergy and counselors 


3) Purchase of film ‘‘Being an Effective Parent”’ to be used by any 
town group and/or agency who are directly or indirectly in- 
volved with young people and their parents 
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4) Some of the Concern board members have attended institutes on 
family counseling, and on alcoholism 


5) Plans are underway to arrange a series of meetings early next 


year dealing with family counseling, communications, etc. for 
all town personnel working with parents and young people. 


Respectfully submitted, 


A. Paul Forgetta 
Co-Chairperson, CONCERN 


MENTAL HEALTH 


The accompanying statistics will reflect the continuing utilization of 
the Mystic Valley Mental Health facilities. This completes the twelfth 
year that these facilities have been available to the Town. 


1973 », 1974 

1. No. of new cases 75 129 

2. Cases carried over from previous yrs. 118 168 

3. Total cases 193 297 

*4. Cases closed this fiscal yr. -195 

**5 Number of active cases 102 

6. No. professional hrs. spent on cases 7,200: 13) 727 
7. No. hours professional staff consul- 

tation to community agencies 563 1,648 

8. No. total staff hours for Winchester ad Gouealb pik 


*There has been a concerted effort to close inactive cases before the 
opening of our facility in Winchester proper. 


**Of these cases 27 have been transferred as of January 1, 1975 to 
the Winchester facility. 


REPORTABLE DISEASES DURING 1974 


Dog Bites 66 Hepatitis 3 
Gonorrhea 13 Salmonella 
Strep Throat 9 Shigella 2 


os bt 
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The following licenses and permits were issued in 1974: 


Rubbish removal 3509 


Burial permits 287 Stable 6 
Funeral Directors 7 Day Car e Agen. 9) 
Milk Store 31 Retail Food Est. 14 
Milk Dealers 8 Garbage removal 2 
Oleo 8 Food Serv. Est. 44 
Swimming Pool 3 Ice Cream Mfg. 3 


The total money collected by the Board of Health and turned over to 
the Town Treasurer was $4,917.14 WHICH REPRESENTS 12.15% OF 
THE EXPENDED HEALTH BUDGET. 


PERSONNEL 


During this past year Warren J. Taylor, M.D. has served as 
Chairman of the Board of Health. The other members are Lawrence F. 
Quigley, Jr., D.M.D. and Vartkes K. Karaian. 


The Board is most appreciative of Mr. Michael D. Saraco’s con- 
tinued excellent service to the Town as Director of Health. We are also 
indebted to Mrs. Mary V. Keith for her fine service as Clerk to the Board. 


On June 20, 1974 Roger M. Burgoyne, M.D. retired as Clinic 
Physician having served the Board and Town faithfully and with 
devotion for 42 years. On behalf of the Town, the Board gratefully 
acknowledges with thanks Dr. Burgoyne’s contributions and service to 
the citizens of Winchester. Lesley B. Heafitz, M.D. was appointed clinic 
physician on September 1, 1974 to succeed Dr. Burgoyne. We welcome 
and commend her for her efforts in behalf of the Town. 


The 1974 Annual Town Meeting authorized the position of Assistant 
Director of Health. This position was filled in September by David R. 
Black. In the brief four months Mr. Black has proven to be a valued 
member of the staff and his presence has made possible increased activity 
within the Health Department including continuous opening of the 
Health office throughout the working day. 
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CONCLUSION 


The Board wishes to acknowledge with sincere pleasure the close 
cooperation which we have received from the citizens of Winchester, as 
well as various Boards, officers and committees of the Town. 


We are indebted to various members of all the departments within 
the Town. We have refrained from singling out individuals lest by 
omission we offend where no offense is meant. 


Respectfully submitted 


Warren J. Taylor, M.D. Chairman 
Vartkes K. Karaian 


Lawrence F. Quigley, Jr., D.M.D. 


Report Of The 
Planning Board 


The year 1974 again was a very productive year for the Planning 
Board. It marked the first full year in working with the new Zoning By- 
Law passed late in 1973. The beginning of the year we found ourselves 
working with the first amendment to the new Zoning By-Law. Acting on 
a petition by the Winchester Housing Authority to create a Garden 
Apartment Zone to accommodate their future plans for the Old Lincoln 
School Site to house their second project in fulfilling the needs of the 
elderly, an RB-20 Zone was created that would permit the Winchester 
Housing Authority to go forward with the necessary funding from the 
Department of Community Affairs. 


The Board was saddened by the sudden death of our member 
William Holland in March. Mr. Holland had been a member of the 
Planning Board since March of 1970. As a life-long resident of Win- 
chester, his knowledge of the Town and expertise in the field of Real 
Estate was most valuable. The Planning Board was fortunate in filling 
the vacancy left by Mr. Holland with William S. Cummings. His 
eagerness to familiarize himself with the zoning matters certainly made 
the transitional period most helpful to the Board. , 
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The Planning Board, acting as a Board of Survey, held a Public 
Hearing on the relocation of Maple Road to accommodate future ex- 
pansion of the Winchester Hospital. 


In 1974 the Planning Board, together with the Board of Appeal, 
drafted and adopted a Site Plan Approval Manual which will be ad- 
ministered by the Board of Appeals. We feel this will give the Town more 
control on certain future developments spelled out under terms of the 
new Zoning By-Law. 


This year our Subdivision Control Regulations were updated to give 
the Planning Board more control on future developments in the Town. 


During 1974, one additional subdivision plan was approved. This 
brings the total to 45 subdivisions approved by the Planning Board since 
the Town adopted the Subdivision Control Law in 1954. These have 
provided the Town with 10.71 miles of streets built at no cost to the 
taxpayer, and to the Town’s specifications. These subdivisions have 
created 830 building lots of which 736 have been released for sale. There 
are 10 subdivisions under construction at the present time. 


In 1974 the Planning Board held 11 Public Hearings, seven of which 
pertained to the Rezoning of Land, and four were in connection with 
Subdivisions. | 


This year the Planning Board was forced to seek the services of a 
new consultant because of the relocation of Mr. Burk Ketcham to the 
West Coast. After several consultants were interviewed, the Board 
decided on the firm of John Brown Associates. Mr. John Brown has been 
actively engaged in Commuter Parking and Rezoning Studies. His 
consultant services were most beneficial in indexing the new Zoning By- 
Law, updating the Subdivision Regulations, and drafting of the Site 
Plan Review Manual. He will continue with negotiations with the MBTA 
and the Boston & Maine Railroad to eliminate some of the problems with 
railroad commuter parking, both in the Center and at Wedgemere 
Station. Long and short range Facilities Planning and Winchester Center 
will be priority items in 1975. The action of the Special Town Meeting in 
December 1974, which defeated the proposal by the Task Force Com- 
mittee in asking for funding for consultants services for future studies in 
the Center, seemed to have left the burden on the Planning Board. 
Hopefully, depending on the budget, the Board will be able to work with 
the Winchester Business Association and the Task Force Committee to 
carry out and possibly implement some of their recommendations. 
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The Board has indeed been fortunate and most grateful for the 
untiring efforts of John Ciarcia, the Board’s Engineer. His willingness 
and cooperation, above and beyond the call of duty, has made 1974 a 
very productive year. The Board also wishes to thank Mrs. Dorothy 
Canning, our part-time secretary, whose efficiency and competence 
lessened the burden of the tremendous amount of paper work the 


Planning Board has had during the year. 


Respectfully submitted, 


WILLIAM S. CUMMINGS 

JOSEPH F. GEARY, JR. 

GANSON P. TAGGART 

OTTO E. SCHAEFER, JR. Secretary 
MICHAEL BOODAKIAN, Chairman 


Returns From The Assessors 


A Table of much interest to the taxpayers of Winchester 


How the Tax of $64.80 is divided among the Departments 


18 Months 
1973 
Value of Buildings ........... $139,641 ,500 
MemmmOr band ................. 51,790,700 
ValueofPersonal............... 6,401,600 
Meeevaiiation............... 197,833,800 
I 62.00 
PME be, 788,757.03 
Auditing Municipal Accounts........ 180.02 
Metropolitan Parks ............ 227 ,882.03 
Metropolitan Sewerage ......... 238,414.13 
Metropolitan Water............- 28,513.32 
‘County Hospital Assessment ..... 39,921.14 
Air Pollution Control............. 1,234.41 
State Examination of Retirement 
SS ESE 264.00 
re 268,906.91 
Town Appropriations ....... .20,881,979.27 


I ee 899 238.33 


12 Months Increase 
1974 


$141,101,600 $1,460,100 


51,888,500 97,800 
6,617,100 215,500 
199,607,200 1,773,400 
64.80 2.80 


653,657.68 * 135,099.35 
62.93 * 117.09 


263,476.06 35,594.03 
255,838.53 17,424.40 
52,961.60 24,448.28 
50,786.43 10,865.29 
2,141.90 907.49 
4,793.85 4,529.85 


207,578.56 * 61,328.35 
14,684,403.00 *6,197,576.27 
1,032,800.75 133,562.42 
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Motor Vehicle Excise Bills ............ 1,856.85 2,796.45 939.60 
Metropolitan Area Planning Council... .1,113.25 1 sbi Stes 
Boston ‘Arena*Authoritvies es en Bea. 3,827.88 3,827.88 
Schookitunch Program) “W. 2agie. a0 40,976.64 17,042.67)" *923)933.97 
Massachusetts Bay Transportation 

Authority eri) die. Seon. eyes 376,819.00 285,534.00 * 91,285.00 
Special Education. . 422.4!) af sd ARNE, eee 14,894.76 14,894.76 
Free Public Libraries G.L. Ch. 78 

Si PO Axium tat 0. AR 16,701.76 8,350.88 * 8,350.88 
State Assessment System .............. 911.88 911.88 
Special Educaticnih eee hes d ie Se ehh ee hie 18,000.00 18,000.00 
Deficits Due to Abatements in 

excess of overlay of prior years. 11171392 LL, UTEV2 
Health Insurance - State Elderly 

Government Retiree Program...... 7,030.81 2,995.60 * 4,035.21 
Natural Resources, Self Help Program . 18,600.00 * 18,600.00 


17,575, 140.58 


* Decrease 


Number, of:Horses 77 iin 00 en arc. ah eee 4 
Number.obD)wellin os iyi cn sot) tet ncaa eeu 5534 5554 
Number ofOther Buildings 92.0 7,4 ene 2804 2832 


Each and every tax of $64.80 is used as follows for the subject named: 


53,386.00 SelectMeN. 6.5/5 use vpn eb 0.2675 
16,455.00 Selectmen’sRentals..............., Se 0.0824 
26,865.00 General Servicesi')) 0°)... 2.5) bua e eee 0.1346 
66,535.00 Data Processing 01.) ....< cus owe 0.3333 
59,073.00 Comptroller oi gots Yi soaks 0.2959 
40,327.00 Treasurer-Collector .............. 1 sob. anh glee 0.2020 
38,435.00 ASS@SSOPS io ies £3. owe ka aes ee 0.1926 
23,993.00 Legal in. en ol... 1 eee 0.1202 
36,104.00 Town Glerk. #31.) “ov. 9 oi bey ee 0.1809 
22,866.00 Election & Registration ......... 202 927ae 0.1146 
14,743.00 Planning Boards: : ot. .0.4 3. dee ee 0.0739 
69,447.00 Engineering“). 006)... do Oe 0.3479 
46,037.00 Town Halls 'ees ines i cqude bay pee 0.2306 
13,706.00 Personnel Board... ... 220.00), 2, Se 0.0687 
6,397.00 Finance Committee. .:ico » x0. scou) Sipe ee 0.0320 
497,908.00 Police Department: 0s « |.) odusseeee 2.4944 
6,833.00 Police Emergency Medical Training ........... 0.0342 
68 ,060.00 school'Traffic®: “(40 ™...... ee 0.3410 
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11,340.00 
528,188.00 
6,594.00 
1,971.00 
57,138.00 
50,920.00 
400.00 
45,527.00 
19,475.00 
6,540.00 
132,293.00 
253,063.00 
1,463.00 
405,045.00 
64,632.00 
5,370.00 
310,935.00 
9,901.00 
18,000.00 
943.00 
6,952,874.00 
110,205.00 
81,600.00 
20,806.00 
170,911.00 
225,372.00 
214,952.00 
79,897.00 
300,000.00 
13,637.00 
147,814.00 
2,500.00 
63,400.00 
194,000.00 
7,000.00 
63,000.00 
3,550.00 
110,000.00 
267,718.00 
60,107.00 
1,300,000.00 
706,422.00 
75,000.00 
3,660.00 
227,405.00 


og Olficerh der? geucaites Medes. Ae 0.0568 
forP Depantinant gy Nitec deo ll ldncda> . Ne DE 2.6461 
Lev ibd clenséa ved fie cumebted secs... koe 0.0330 
Sealer of Weights & Measures................ 0.0099 
BOY UPN Ail dA ers ot dani cr) Vawes@. . ... tes 0.2862 
BOAT ya hep PUN on MPs eden Se jriikia, |. ulc), e .> 0.2551 
Sopcast Appeal) pyc erly). ae tate we Roane 0.0020 
a Oibi eal th.) sac wale Yn dvvunSh....... tee 0.2281 
(USSR ECE ge ne en yh 0.0976 
Contagious Diseases & Premature Births ...... 0.0328 
NE a ee ty! a Lt hoes, eR 0.6628 
CATION ee ed. hh hee oa 1.2678 
pepactor of Animals pe teui ald ba saul... Ce 0.0073 
TSU eT one nN 2.0292 
ere AIT tS!) wim, ieristenedisiag & ... . C4 0.3238 
Beet DORCONS |. suis A..ries fined «nee ae be 0.0269 
Re EEN we 3 meets Sh bee mall oo Cae 1.5577 
Veterans Administrationsewd.. { accu «....00 4 0.0496 
Veterans Benefits Assistance................. 0.0902 
Caretaker of Veterans’ Graves................ 0.0047 
TO re, sub taechriver! | semen sto)... ARRY 34.8326 
eS. wel yen. Yatra... . BOM 0.5521 
BEPOOM LUNE Soule S..patertnala 2. . ANS 0.4088 
BEOCRIRENUAISr 1% los tube tina... . Rd 0.1042 
Regional Vocational School .................. 0.8562 
ENOL ALY c.g ca MA pit RA ee. ss cd ds oul 11292 
Parks, Playgrounds & Waterways ............ 1.0770 
BeCreaLION . . dtur dered! .cacomhel! Love Yo. sa oe 0.4003 
Contributory Retirement Contribution......... 1.5029 
Contributory Retirement Expense ............ 0.0683 
Non-Contributory Pensions & Annuities ....... 0.7405 


Workmen’s Compensation Law Administration .0.0125 
Workmen’s Compensation Law Compensation . .0.3176 


BEC ETISUPADCE te es cose ol nth rt dle eater 0.9719 
Judgements-Claims-Indemnifications ......... 0.0352 
BRIE RICE we eles cit, M.S cue eben eae 0.3156 
ee PIR ICOTALION Scan ic a foes lie «oor 0.0178 
EE TITY) haa ede San cin de tc es ai ree | 0.5511 
OO ry gd Sete anion?" i AR RAY 7 A ema <A Se 1.3412 
DEELEY tele cin al te em Eas 2 ot) oes 0.3011 
PAV TSDC On FCO COL ae tomes eck as b> bo 6.5127 
STeroRt ON AUNCCO DED on i> ee fac th <> + hae 3.5390 
Interest on Temporary Loan ................. 0.3757 
Per CaO en ie Co ol Ba Filly ad tS 0.0183 


Salary Revision & Adjustments (Comptroller) . .1.1393 
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128,600.00 
51,163.00 


9,500.00 


441.00 
12,040.00 


4,550.00 


0,720.00 
2,262.00 


1,000.00 
9,894.00 
1,200.00 
4,500.00 
14,795.00 
24,100.00 
15,000.00 
3,500.00 
3,000.00 
2,700.00 


10,000.00 
456.75 
304,697.00 


13,000.00. 
125,000.00 


145,000.00 


90,000.00 


TOWN OF WINCHESTER 


Capital Equipment Program ................. 0.6443 
Town & County Way (Available from State 
Highway Fund or alloted by the County 


Commissioner 3) 020 ha¢ 20 22 a 0.2563 
Board of Selectmen (Washington St. & 
Swanton. St. lights)... 2.0) Sia 0.0476 


Board of Selectmen (Improve Street Lighting) . .0.0022 
Board of Selectmen (Conservation land - Eric- 


SON) oie eee. 0.0603 
Board of Selectmen (Conservation land - Ter- 

ZION): bhai nae ew oe Med ee cle ee 0.0228 
Fire Chief) ...:. 2.5. ae ets ARTS 0.0287 
Board of Selectmen (Millyan land - Park pur- 

poses) 44 eo ee 0.0113 
Architectural Review Commission ............ 0.0050 
Council on. Aging...) S¢@at! 2a 0.0496 
Permanent Building Committee .............. 0.0060 
Public Library - Personal Services ............ ‘0.0225 
School Committee - Athletics................. 0.0741 
Board of Park Commissioners ................ 0.1207 
Charter Commission ...,....... 00 See 0.0751 
Building Commissioner... . 227997)... 0.0175 
Selectmen - 7 Westley Street ................. 0.0150 


Superintendent of Streets - Sidewalks Prospect 
St..to Jefferson Rd. & Winthrop St. Ext. 


to Mason St. .0: Je ee 0.0135 
Board of Selectmen - Traffic Control Devices ...0.0501 
Civil Defense - Insurance .................... 0.0023 
School Committee Personal Services:.......... 1.5265 


Winchester Education Assoc. $297,465.00 
Winchester School Sec. Assoc. 7,232.00 


APPROPRIATIONS BY TRANSFER 


From Parking Meter Revenue Account to 

Police - Personal Services ................ 0.0651 
From Revenue Sharing Funds under 

P.L. 92-512 to Police - Personal Services . . .0.6262 
From Revenue Sharing Funds under 

P.L. 92-512 to 

Fire Dept. - Personal Services ............ 0.7264 
From Revenue Sharing Funds under 

P.L. 92-512 to Highway - Personal Services 0.4509 
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58,978.00 


8,350.00 


40,000.00 


4,000.00 
20,000.00 


51,250.00 


6,116.53 
63,883.47 
2,000.00 
29,085.00 
9,500.00 
2,784.00 


400.00 


653,657.68 
62.93 
263,476.06 
255 838.53 
52,961.60 
50,786.43 
2,141.90 
4,793.85 
207,578.56 
2,796.45 
1,113.25 


From Available Federal Fund Balances 
under P.L. 81-874 & 85-8676 to School 


Department - Personal Services........... 0.2955 
From State Local Aid Fund to 
Public Library - Personal Services ........ 0.0418 


From Revenue Sharing Funds under 
P.L. 92-512 to Public Library - Personal Ser- 


eS wai dearer! otal airiietl. ... Se. PEL 0.2004 
From County Dog Fund to 

Public Library - Other Expenses.......... 0.0200 
From Overlay Reserve Fund to 

Heservediumnd fb page Vid eo a. Ce 0.1002 


From Cemetery Fund to 
Cemetery Maintenance 
Wildwood Cemetery 


$26,750 .00° 


Improvement 24,500.00... 0.2568 
From Muraco School, non-revenue appropriation 

to the Permanent Building Committee ..... 0.0306 
From the Stabilization Fund to 

The Permanent Building Committee... .... 0.3200 
From William P. Winchester Fund to 

Winchester History Committee........... 0.0100 
From General Surplus Revenue to 

Winchester History Committee........... 0.1457 
From General Surplus Revenue to 

Board of Park Commissioners ............ 0.0476 
From General Surplus Revenue to 

Planning Board & Town Engineer......... 0.0139 
From General Surplus Revenue to 

Ghiefief Police ns . this sinder'T eet do.s 0.0020 


COUNTY & STATE TAX ASSESSMENTS 


Sounty Dex «aaa fevebesth. 72 a0hnas. 3.2747 
Auditing Municipal Accounts ................ 0.0003 
Metropolitah Parkestenti. aio). .o1. miedewd&é.. i yAn| 
Metropolitan Sewerage..................5-55. 1.2818 
Metropolitan Water Y. yon niih aiwet tO eee 0.2653 
County Hospital Assessment................. 0.2544 
Air Pollution Control?) Seattle . neh. . 0.0107 
State Examination of Retirement System...... 0.0240 
Overlay ... bed. vraten). geen de eaeiplt... 1.0399 
Motor Vehicle Tax Billsi:is:n9).cawels .cocull.. 0.0140 


Metropolitan Area Planning Council .......... 0.0056 
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3,827.88 
285,534.00 
14,894.76 
17,042.67 
8,350.88 
SAU ets: 
18,000.00 
RIV DT 1.92 


2,995.60 


17,575, 140.58 
4,640,594.02 


12,934 ,546.56 
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Boston Arena Authority..................... 0.0192 
Massachusetts Bay Transportation Authority ..1.4305 
Special Education... es... 2 0.0746 
School Lunch Program. .2° "5 (2) 32 ee 0.0854 
Free Public Libraries G.L. Ch. 78s. 19A ....... 0.0418 
State Assessment System ................... 0.0046 
Special Education © )).0000 ..0 22) 1 0.0902 

Deficits Due to Abatements in excess of overlay of 
prioryears:\. ys... eee} jee 0.0560 

Health Insurance - State Elderly Governmental 
Retiree Program) . .¢/:0.¢) ..2¢9 See 0.0150 
odie one yea Al Ye 88.0480 
Less Estimated Revenue ................... 23.2480 
64.80 

Report Of The 


Board Of Commissioners Of Trust Funds 


During the calendar year 1974, there were no additions to the Town 


Trust Funds. 


There follows, herewith, a list of Trust Funds left to the Town that 
come under the supervision of the Commissioners, except six, which 
because of Legal Technicalities, are otherwise supervised: 


Ro ke 


SNOB w& 


. Daniel B. Badger Library Fund 

. Philip Blank Scholarship Fund 

. Forrest G. Brackett Scholarship Fund 

. Charles W. Bradstreet Library Fund 

Mabel A. Carter Care Wildwood Cemetery Fund 
Abraham B. Coffin Library Fund 

. Frank W. Daniels Library Fund 

. Jere A. Downs Library Fund 


9. Ernest R. Eustis Care Wildwood Cemetery Fund 
10. Asa Fletcher Fund 

11. Gertrude Foley School Library Fund 

12. Horace O. Green Cemetery Fund 

13. Ruben Hawes Cemetery Fund 

14. R.W.E. and Lititia F. Hopper Library Fund 
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15. Nancy S. Howe Library Fund 

16. Elbridge K. Jewett Library Fund 

17. Albion K.P. Joy Library Fund 

18. Fred Joy Library Fund 

19. Charles E. Kendall Fund 

20. Marianne Coleman Keyes Library Fund 

21. Anna M. Mason Library Fund 

22. Charles H. Mason Fund 

23. Annie B. Marion Library Fund 

24. John P. Marston Cemetery Fund 

25. Nora Marston Cemetery Fund 

26. Robert C. Metcalf School Library Fund 

27. Howard D. Nash Cemetery Fund 

28. Wilder L. Parkhurst School Fund. 

29. Permanent Care Fund Wildwood Cemetery 

30. Permanent Care Fund Wildwood Cemetery Income Account 
31. Norman Prince School Fund 

32. Cora A. Quimby Library Fund 

33. Edgar J. Rich, Lincoln & Lee Library Trust Fund 
34. Mary Emerson Riley Fund 

35. William E. and Bertha E. Schrafft Charitable Trust 
36. Francis E. Smith, Jr. Library Fund 

37. Zachariah Symmes Library Fund 

38. Elizabeth D. Wadsworth Library Fund 

39. Mary A. Warren Fund 

40. Sarah A. Watson Care Wildwood Cemetery Fund 
41. William P. Winchester Fund 

42. Nettie Rust Winn Library Fund 

43. Margaret Cate Wood Library Fund 

44. Frederick P. Young Cemetery Fund 


Other Bequest Funds: 


Elizabeth J. Boyce Cemetery Fund Frederick O. Brown Fund 
Henry F. Johnson Cemetery Fund Henry C. Nickerson School Fund 
Bradley Rogers Trust Fund for Library David N. Skillings Library Fund 


A detailed account of the above-mentioned accounts is omitted here 
since this detail may be found in the report of the Town Controller. 


Respectfully submitted, 


Harris S. Richardson, Jr. 
Allan T. Buros 

Dudley H. Bradleell 
Chairman 
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Report Of The 
Recreation Committee 


The energy crisis and current economic slowdown has caused 
Winchester residents to have more leisure time. Fewer families went 
away for the summer, fewer kids went to camp, and weekend drives and 
outings decreased. This put an increased burden on the Recreation 
Department. Program attendance increased drastically in almost all 
areas. More residents are searching for local athletic and cultural ac- 
tivities for their free time. 


Although recreation activity was increasing, the department 
continued to have relatively the same number of employees. The Director 
continued to be the only full time employee. The secretary worked fifteen 
hours a week. The rest of the department consisted of approximately 
sixty part time and seasonal workers. 


Programs 


The breakdown of our major programs was as follows: 


Spring & Summer: Playgrounds, Men’s Night Softball League, 
Band Concerts, Summer Day Camp, Arts & Crafts, Tennis, Girls’ 
Softball and Swimming. 


Fall & Winter: Basketball, Gym Hockey, Dances, Baton Twirling, 
Riflery, Square Dancing, Woodworking, Metalworking, and Arts & 
Crafts. 


Special Events: Marathon, Easter Egg Hunt, Town Hall Dances, 
and Senior Citizen Activities. 


Grants 


The Recreation Committee has begun to investigate all the 
possibilities of receiving grants to run programs. In 1974, we received a 
grant from the Office of the Children to run our spring day camp for 
children with special needs. We already receive 50% reimbursement for 
our summer day camp. We hope that we can continue to receive grants to 
run more of our programs in the future. This allows us to run more 
programs at a lower cost to the Town. 
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Publicizing Programs 


Although our programs are improving in number and quality, we are 
concerned that the majority of the residents are unaware of them. We are 
currently trying to improve our programs publicity so that all the 
residents will be able to participate. 


Administrative 


Administratively, 1974 was a year of change for the Recreation 
_ Department. In the past 9 years, the budget has grown from $8,500.00 to 
$92,000.00. As with any service oriented department, the administrative 
problems have increased proportionately with the size of the budget and 
the number of programs. To cope with these problems, the Committee 
instituted five new administrative systems. These systems have helped 
speed up the flow of office work, helped to establish more control of 
expenditures, and given the Committee and the Director a greater 
awareness of the effectiveness and popularity of our programs. 


. Purchase order system 

. P.P. B.S. Budgeting System 

. Employee evaluation format 

. Anew method and timetable for hiring our summer help. 
Reorganization of the waterfront programs. 


or WON 


The Recreation Committee and its Director wish to express their 
gratitude to other Town departments especially the Park Commission, 
the School Committee, the Water and Sewer Department, the Board of 
Health, the Town Engineers, the Police and Fire Departments, the 
Highway Department, the Council on Aging, and the Board of Selectmen 
for their help, guidance and cooperation and to express its particular 
gratitude to the individuals who have served the Department on a salary 
or a volunteer basis. 


Respectfully submitted, 


Peter K. Tully, Chairman 
John W. Noble 

Doris E. DiZio 

Karen S. Wharton 

Anna E. Hill 

Robert M. Winn 
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Report Of The 
Winchester Housing Authority 


After months of study and years of effort on the part of the Housing 
Authority and concerned citizens of the Town, the Winchester Housing 
Authority opened its doors at Winchesters first apartment complex for 
elderly persons on March 1, 1974. This first effort of the Authority has 
resulted in completion of 52 apartments (four of which are specially 
designed for use by handicapped persons) and a Community Hall for the use 
of all tenants. 


The Town Meeting in March, approved the re-zoning of the former 
Lincoln School site for the construction of approximately 60 additional units 
of elderly housing. Architectural plans are now complete and the Authority 
will be proceeding on its second development on receipt of final approval of 
the Department of Community Affairs. 


To the many groups and individuals who have helped us with con- 
tributions of time, money, gifts and activities for the benefit and enjoyment 
of our tenants, we are most appreciative. 


Some of Winchesters elderly are enjoying what is justly due them; 
decent, safe and sanitary housing -- The Winchester Housing Authority will 
continue its efforts to provide housing to meet the needs of qualified ap- 
plicants. 


MARY E. MURPHY, Chairman 
RALPH M. ATKINSON 
CHARLES W. CRAVEN 

JOHN L. DOHERTY 
CHARLES T. DOUCETTE JR. 
CLARA M. HEWIS, Adm. Asst. 
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Report Of The 
Conservation Commission 


The Winchester Conservation Commission herewith submits its 
Annual Report for 1974. 


The 1974 Annual Town Meeting authorized the purchase, for 
conservation purposes, of an additional 5'% acres of land, located off 
Johnson Road, situated directly across the street from the Vincent- 
Owen School. This purchase, which is yet to be consummated, will 
further add to the expanding ‘‘West Side Green Belt’’. This site will be 
especially valuable as an educational resource for it can be utilized as an 
open class area for students in not only the Vincent-Owen School but 
other schools throughout the community. 


In the early fall of 1974 the Conservation Commission held its first 
Hatch-Jones Act hearing in regard to land located parallel to the 
Aberjona River, located between Swanton and River Streets, opposite 
the town incinerator site. As a result of this hearing, Stop and Shop Inc., 
the petitioners, agreed that in the future they would not utilize salt in 
dealing with the problems of snow and ice on their parking lot, in ad- 
dition to agreeing to several orders of conditions which directly related to 
the problems of pollution and flood control. 


In the planning area, the Conservation Commission has, as a result 
of zoning changes, been formally incorporated into the Planning Board’s 
site plan review procedure on certain types of development. 


Finally, Conservation Commission members continue to serve as 
representatives of the Commission on the Snow and Ice Study Com- 
mittee, the Winter Pond Study Committee, and the Aberjona Watershed 
Committee and the Winchester Environmental Protection Association. 


Respectfully submitted, 


NOLAN T. JONES, Chairman 
BRIAN MEYER, Secretary 
JOHN T. MOORE 
CHARLES A. PORTER 
BRADLEY C. ROSS 
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Report Of The 
Personnel Board 


Foreward 
The responsibilities of the Personnel Board are: 


1. To make recommendations to the Town Meeting with regard to 
all actions on personnel matters except the addition of new positions to 
the various department organizational tables. 


2. To construe, interpret and make recommendations with respect 
to the administration of the Personnel Policy Guide and the Town 
Compensation Plan. 


3. To carry out research on area wage and working conditions. 


4. To coordinate the collective bargaining activities of all organized 
groups. 


5. To serve in an advisory capacity to the School Committee and the 
Board of Selectmen who are designated as the “‘municipal employer’, 
and are responsible for conducting negotiations with organized groups in 
the town work forces. 


6. To represent the interests of all non-organized town employees. 


7. To review the Town’s personnel policies and make recom- 
mendations for change and improvements to the Town Meeting. 


Organization 


The Board is presently comprised of Ralph Law, Chairman; Paul 
Dreyer, Peter Lane, John Malloy, Robert Starrett, and Margaret Walsh. 
Staff Assistant is Loretta Hanes. 


Regular meetings are held by the Board on Monday evening, from 
September to June. During the summer meetings are held as required 
but not less than twice a month. The Board held meetings with members 
of Town Boards and Committees, Department Heads, taxpayers of the 
Town, and individual Town employees. Members of the Board serve 
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individually on all bargaining sub-committees dealing with organized 
groups of Town employees. The Personnel Board collectively acts as a 
coordinating body in connection with collective bargaining. 


Job Evaluation Studies 


Two job evaluation studies were conducted this year with the 
assistance of the consulting firm of Olney Associates, Inc. One 
evaluation study, funded by the School Department, was completed on 
each position in the School Secretaries Schedule. This study resulted in 
the Town Meeting voting approval of reclassification of twelve (12) 
position titles in this schedule of the Town Compensation Plan. The 
second job evaluation study conducted by Olney Associates, Inc., and 
the Personnel Board involved the Town Managerial positions. This study 
resulted in the proposal by the Personnel Board and the acceptance by 
the Town Meeting of the merit compensation system based on per- 
formance evaluation. 


Town Meeting Action 


At the 1974 Annual Town Meeting, the Board recommended and the 
Town approved the following increases in wages and benefits (four of 
which were a result of collective bargaining): 


A. Collective Bargaining Units— 
1. Food Service Workers wages 4% 


2. Town Employees Association wages 4.5 % 
one (1) personal day per calendar year; $100 annual longevity 
payment for each employee in the unit with ten (10) years or 


more service. 


3. International Association of Firefighters, Local 1564 
There was no across the board increase for the three 
classifications in the Firefighter’s Salary Schedule, however, the 
rates were adjusted to reflect a 15% difference in annual salary 
between Fire Lieutenant and Firefighter and a 30% difference in 
annual salary between Fire Captain and Firefighter. A service 
increment (service in Winchester Fire Dept.) stipend was iniated 
with: $300 per year after 5 years service; $600 per year after 10 
years service; $900 per year after 15 years service; and $1200 per 


316 TOWN OF WINCHESTER 


year after 20 years service. In addition, as of 7/1/74, Bunker 
Hill Day (June 17) will no longer be a paid holiday in the 
Winchester Fire Department. 


4. School Custodians wages 9.7% 
This increase was based on the Consumer Price Index increase 
reported by the Bureau of Labor Statistics for the Metropolitan 
Area between April 1973 and April 1974 according to contract 
agreement. 


All the preceding changes are in the last year of multi-year contracts 
except the School Custodians group. For that group the change reported 
is for the second year of a three year contract. 


B. Groups Under the Cognizance of the Personnel Board- 


1. Police wages 2.5% plus 
rates were adjusted to reflect a 15% difference in annual salary 
between Police Sergeant and Patrolman grades and a 30% 
difference in annual salary between Police Lieutenant and 
Patrolman grades; specialists compensation in the Police 
Department was increased $218 per year with the total 
specialists stipend being $930 per year; additional service in- 
crement stipends of $150 per year for 5 years service, $300 per 
year for 10 years service, $450 per year for 15 years service, and 
$600 per year for 20 years service. 


2. Clerical Annual Salary Schedule (I-A) wages 5.5% plus 
one (1) additional personal day per calendar year. Also, Bunker 
Hill Day (June 17) will no longer be a paid holiday for employees 
with their classification grade in this schedule. 


3. Professional/Technical Schedule wages 5.5% plus 
two (2) personal days per calendar year. Also, Bunker Hill Day 
(June 17) will be deleted as a paid holiday for employees with 
classification grades in this schedule. 


4. Miscellaneous Schedule (Schedule 2) wages 5.5 % 
In general, positions listed in this schedule received a 5.5% 
wage increase with the exception of the Town Counsel position. 
The Town Counsel position was reviewed by an outside study 
committee and the Personnel Board and placed at a com- 
pensation rate of $17000 per year. 
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5. Elective Offices 
Town Clerk 13632 
Treasurer—Collector 14449 
Assessors 5.5% increase 


6. Managerial & Supervisory Schedules 

The Personnel Board recommeded and the Town Meeting ap- 
proved the incorporation of three new _ schedules: The 
Managerial Schedule, The Supervisory Schedule and the 
Professional/Technical Schedule. The acceptance and ’ in- 
corporation of these three schedules deleted Schedules I-B 
(Professional/Supervisory) and Schedule I-C (Managerial) from 
the Town Compensation Plan. In addition to the preceding 
schedule changes, the Personnel Board recommended and the 
Town Meeting approved a merit pay system for Department 
Heads and Assistant Department Heads (Managerial & 
Supervisory Schedules) employed by the Town. The median 
increase for this group of employees was 5.69% and the average 
increase was 6.82%. The Police Chief and Fire Chief positions 
annual salary rate for 1974 was $20056 to comply with the state 
statute. 


Revisions in the Personnel Policy Guide, recommended by the 
Personnel Board and voted by the Town Meeting were a result of 
bargaining agreements, changes resulting from the new Managerial 
Merit Pay Plan, or for clarification of the guide. 


Special Town Meeting Action 


At the Special Town Meeting in June, 1974, the Personnel Board 
recommended and the Town Meeting approved a 5-% % wage increase 
for each position in the School Secretaries Schedule. In addition, Town 
Meeting voted approval of a longevity payment of $100 per year for each 
permanent full-time employee with ten (10) or more years service covered 
by this collective bargaining agreement. 


All agreements, except the School Custodians and the School 
Secretaries, will be renegotiated next year. Both of the multi-year 
agreements mentioned previously continue in effect until 6/30/76. In the 
case of multi-year agreements, the Town Meeting votes at each Annual 
Town Meeting on the specific changes occurring that year. 
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Respectfully submitted: 


Ralph Law, Chairman 
Paul Dreyer 

Peter Lane 

John Malloy 

Robert Starrett 
Margaret Walsh 


Report Of The 
Waste Disposal Problems Committee 


The Winchester Waste Disposal Problems Study Committee 
herewith submits its annual report for the year 1974. Inasmuch as 
considerable additional work needs to be undertaken to complete the 
scope of the functions of the Committee, this report must be considered 
an interim report on its activities to date. 


The Waste Disposal Problems Study Committee was established by 
approval of Article 23 of the 1971 Annual Town Meeting to conduct a 
study of the waste disposal problems of the Town. Investigations of the 
Committee indicate the desirability of the regional concept as a long-term 
solution to the general problem. The continued operation of the existing 
incinerator, however, in violation of Federal and State laws and 
regulations is a priority and crisis situation which must be resolved. The 
results of analysis of testing measurements conducted at the incinerator 
showed an index level considerably above the allowable emissions for an 
existing incinerator. 


Using appropriations allocated by Article 12 of the Special Town 
Meeting in November of 1972, the firm of Anderson-Nichols was engaged 
to evaluate methods of improving emission characteristics of our in- 
cinerator to comply with current and anticipated air pollution abatement 
regulations. The recommendations of the Anderson-Nichols Report 
proposed installation of a scrubber system to reduce particulate 
emissions from the incinerator, in addition to other major improvements 
to the plant. Other alternative control systems to the existing incinerator 
were considered by Anderson-Nichols, in addition to hauling and 
disposal of refuse out of town. 
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In their investigations of all the possible alternative solutions to the 
problem, the Committee determined that private commercial solid waste 
disposal contractors might be able to supply a service for refuse disposal 
for the town of Winchester. Therefore, the Committee decided to solicit 
bids for such a service contract concept for refuse disposal. Specifications 
were prepared, advertisements made for bids, and all proposals were 
considered. The proposal which merited most consideration was sub- 
mitted by Resource Systems, Inc. to provide a municipal waste disposal 
system consisting of modular incinerator units owned and operated by 
the company and located at the present incinerator site to handle 
Winchester’s refuse. 


Action was taken at the Special Town Meeting in December of 1973 
to authorize the Board of Selectmen to negotiate a contract with 
Resource Systems or other qualified manufacturer or contractor using 
the so-called starved air system to provide refuse disposal services for the 
Town of Winchester. Considerable time and effort has been put into 
negotiating such a contract. Furthermore, at the Special Town Meeting 
in March of 1974 the Board of Selectmen was authorized to execute this 
contract subject to certain conditions. Most of these conditions were 
resolved with the exception of compliance with statutory bidding 
procedures. The Board of Selectmen, upon advice of Town Counsel, 
voted to reject the bid of Resource Systems until the matter of com- 
pliance with statutory bidding procedures was resolved. The Town was 
advised that Resource Systems would seek a declaratory judgement 
relative to the legality of the bidding procedures. In October 1974, 
however, the Town was advised that this declaratory judgement on the 
legality and applicability of the States bidding laws would not be sought 
in the courts by Resource Systems. 


At another Special Town Meeting in December of 1974, the Waste 
Disposal Problems Study Committee was directed to report back to the 
Town relative to alternate and specific recommendations and findings to 
meet the State and Federal laws and regulations in this regard. 

The Town has been reminded on numerous occasions that they are 
faced with severe State and Federal penalties if compliance with 
regulations is not instituted. The Committee will again review the 
alternatives available to the Town and again make recommendations in 
this regard. It appears, at this writing, that recommendations will be to 
appropriate funds for the design and construction of a transfer station for 
the receipt of refuse at the existing incinerator site with a contract 
arrangement to haul the refuse out of town for ultimate disposal. 
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Inasmuch as the Committee still has phases of its original scope of 
function to complete, it is recommended that this report be accepted as 
an interim report and that the Committee be continued. 


Respectfully submitted, 


Vartkes K. Karaian, Chairman 
Eli C. Bortman 

James F. Denton 

Arthur F. Gast 

Albert H. Mooradian 
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Report Of The 
Town Government Study Committee 
1974 


The 1973 Annual Report of the Town Government Study Committee 
delineated the successful effort by the Committee and others to place on the 
1974 ballot the question of a Charter Commission for the Town of Winchester. 
We are pleased to report that the voters at the March 4, 1974 election ap- 
proved the Charter Commission by a vote of 2700 to 771, and nine Com- 
missioners were elected from a slate of nineteen candidates. The Charter 
Commission is now functioning and will present its recommendations to the 
voters for the March 1975 balloting. 


It is of interest to note that Winchester study committees form 1949 on 
have called attention to the same weaknesses in our governmental struc- 
ture. It is regretable that in twenty-five years no significant progress has 
been made toward resolving these issues. Much of the debate has been over 
method rather than goals. The Charter Commission gives us a chance at a 
fresh start by allowing an overall, as opposed to the more difficult 
piecemeal, approach. 


The Town Government Study Committee feels that its continued 
existence under the charge of the 1968 Town Meeting is not warranted, and 
therefor asks (1) that its report be received by the 1974 Town Meeting and 
placed on file, and (2) that the Committee be discharged, effective at the 
conclusion of the 1974 Annual Town Meeting. 


The Town Government Study Committee thanks the Town Meeting for 
its support of our work over the past six years. We hope that this work will 
eventually lead to improved functioning of our Town government. 


Respectfully submitted, 


Robert C. Ericson 
Michael E. Hager 
John G. McElwee 
Joanne P. Morgan 
Robert J. Grenzeback - Chairman 


ADDENDUM: By action of the 1974 Town Meeting, the Town Govern- 
ment Study Committee was discharged. 
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Annual Report Of The 
Snow And Ice Removal Study Committee 


The approach that has been recommended to the Selectmen and 
reported to the Town Meeting has been to continue to use salt as a part of 
the snow and ice removal program for the town, but to use salt 
judiciously and to use sand/salt mixtures when appropriate. An efficient 
snow and ice removal program requires good equipment, carefully ad- 
justed, and properly used. The Committee has supported the acquisition 
of hydraulic salter bodies, underscrapers, and radios. 


The salt used by the Town has decreased markedly over the past five 
years, as tabulated below: 


Inches Tons Tons Number of Storms 
Winter Snow Salt Sand Ice/Fr. Rain Snow 
67-68 55.6 5069 ad. 
68-69 TAs 7083 — 
69-70 Lek 8566 _ 
70-71 58.4 7400 — 
ilea2 82 5632 _ 
72-73 2125 3400 250 17 8 
13-74 48.5 2926 955 5 6 


As a result of this progress in reduction in salt distribution, the goal 
of 3500 tons for a 65 inch snowfall has been set for the winter 1974-75. 
The Committee solicits the cooperation of citizens to move cars to off- 
street parking when a storm is imminent, and to yield right-of-way to 
plows and spreaders in action. 


In the report to the 1974 Annual Town Meeting, the Committee 
reported that specifications and cost information for salt storage sheds 
had been obtained, that the salt storage area in the Town Yard is not 
paved and the roof is in poor shape. This Committee supported, and 


continues to support, the proper construction and maintenance of the | 


salt storage areas as a priority matter. 


Nolan T. Jones, Chairman 

Eva C. Arnott 

Robert D. Beattie 

Harry E. Chefalo 

Edward J. Murphy 

Ann H. Oppenheimer 

Richard B. Southworth, Secretary 
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Report Of The 
Winchester History Committee 


The Board of Selectmen, 
Town Hall, 
Winchester, Massachusetts. 


Gentlemen: 


The members of the Winchester History Committee have been con- 
tinuously occupied throughout the year with the many preparations 
necessary to bring about the publication of the two volume Anniversary 
Edition of The History of Winchester in the latter part of 1975. 


After ten months of intensive research and more than 125 interviews 
with Winchester citizens, Dr. Bruce W. Stone, the committee’s historian, has 
very nearly completed his first draft of the manuscript for the second 
volume of the town history. The committee has reviewed much of this 
manuscript and is pleased with what Dr. Stone has accomplished to date. 


The committee is also able to report that the preparation of the new 
index for the first volume has been completed by Mrs. Julia Stair, a 
professional indexer of high repute, who is expected to prepare the index for 
the new second volume. In addition, the committee, after three public 
solicitations, has awarded the contract for composition to the Machine 
Composition Company of Boston and the contract for printing and binding to 
the Halliday Lithograph Corporation of Boston. The committee has also been 
fortunate in acquiring the services of Mr. David Ford, 2nd, an experienced 
and skillful designer of books who will work with the committee on all 
matters relating to the design of both volumes. 


Mr. Robert C. Forget of Winchester has been most helpful in sharing his 
expertise with the committee in connection with some problems relating to 
the maps for the two volumes. Most importantly, through all the months of 
its labors the committee has been at all times enormously aided by the 
advice and guidance of Mr. Albert A. Kajander of Winchester whose many 
years of experience in the printing and publishing business have been of 
invaluable help in solving the many technical problems with which the 
committee has been called upon to deal. 


Finally, in view of the problems which have had to be met and resolved 
due to the shortages of materials and the rapid development of the in- 
flationary situation, the committee feels fortunate indeed to be able to say 
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that so far the program has advanced satisfactorily according to schedule 
and within the budgetary limits provided by the Town. 


Respectfully, 


James W. Blackham, jr. 
Berry L. Reece, jr. 

Leonor M. Rich 

Bradley C. Ross 

Frances B. VerPlanck 
Marie Began, secretary 
Bradford U. Eddy, chairman 


Report Of The 


Town Forest Committee Year 
1974 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


Soon to enter the 34th year of its ownership by the Town, the original 23 
acres of the Clara G. Brooks Woods (Town Forest) continue to support the 
primary reasons for its acquisition to act as a buffer between Winchester 
and an encroaching metropolitan area and to preserve a tract of land, 
largely in its natural beauty, for the future enjoyment of citizens old and 
young. Over the subsequent years, the addition of small parcels of land by 
gift have brought its present total acreage up to 28. With the possible further 
addition of two small parcels totaling an acre or so, by gift or purchase, the 
maximum potential area of the Forest reaches 30 acres. Both the Committee 
and the Planning Board hope that, sooner or later, these parcels can be 
acquired by the Town. 


The care of the trees in the Forest continues, year by year and segment 
by segment. 1974 saw corrective work being done on them by the Town 
Forestry Department along the eastern border and in the northeast corner, 
completing the section where operations went on last year. Funds are, as 
usual, limited for this work, and effort is made to give preference to those 
large and beautiful trees of whatever species which have reached maturity 
as well as the young growing ones, most in need of attention. Supplementary 
brush cutting is also carried on, occasionally with volunteer help. 
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In answer to inquiries, there are well-defined paths throughout the 
Forest. Some of these are the cart paths of those parts of the former Brooks 
Estate in use when the land was farmed and pastured, this being the case 
well into this century from pre-Revolutionary days. There are also traces of 
old stone walls showing here and there, presumably once marking off those 
sections set aside from forest and pasture for the growing of crops. In a 
swampy section, blocks of cut granite lie scattered about, these being lef- 
tovers from the construction of the former Brooks ‘‘Gray House’”’ (1858) now, 
unfortunately, demolished as well as pieces from the locks and walls of the 
old Middlesex Canal. In the Spring, a tiny brook, complete with ancient 
stepping stones, adds its enjoyable presence to this locale. In many another 
spot, too, the Forest is nature at its most benign. 


As in other years, the Forest has had its share of vandalism. For 1974 
this scourge is at its lowest for a good while, an encouraging trend hopefully 
to continue. The vigilance of the Forestry, Health and Police Departments, 
and of the Committee itself, seems not to have been without result in this 
regard. There have been no serious fires, so far this year, in the Forest. 


The Committee is delighted to report that the Winchester En- 
vironmental Association, with the cooperation of the Town Engineer, is 
preparing a map of Brooks Woods along with a recording of its plant and 
animal life. We understand this is to be for general distribution to individual 
citizens and to those groups who are using the Forest, among them the Girl 
Scouts, the Boy Scouts, children from the Winchester School classrooms, 
bird watchers, photographers, hikers and just plain nature lovers. Certain 
map projects which the Committee has had in mind, and which were men- 
tioned in our last year’s report await the appearance of the Association’s 
project before we decide on their furtherance. We have particularly in mind 
the revision, by the Town Engineer, of the topographical map of the Forest 
to replace that of 1941, the year of its establishment. 


As before, much forestry work remains to be done on the Property, but 
the Committee feels that with the means at our disposal, we meet the 
requirements of the Forest’s preservation and maintenance which its 
Situation and the times support. 


The value of Clara G. Brooks Woods in dollars can scarcely be 
estimated. For example, what are 28 acres of natural, open woodland, in 
perpetuity to Winchester, in the midst of a growing community, worth? 


Respectfully submitted, 


RICHARD PARKHURST 

SHERMAN B. RUSSELL 

ROBERT G. O’BRIEN, Chairman 
WINCHESTER TOWN FOREST COMMITTEE 
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Report Of The 
Council On Aging 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit the following outline of the activities of the 
Council on Aging for the year 1974. 


The members of the Council on Aging and terms of office are as 
follows: 


Dr. Richard D. Norberg, Chairman 1976 
Mrs. Margaret Harrigan, Vice-Chairman 1975 
Mrs. Jane Armstrong, Clerk-Treasurer 1977 
Miss Hilda Hope 1976 
Msgr. Joseph Lyons 1975 
Mr. Malcolm Masters 1977 
Mrs. Mary Murphy 1977 
Mr. Arthur Pratt 1975 
Dr. Leonor Rich 1976 
Mrs. Patricia Wells 1975 
Rev. Jack Zoerheide 1976 


The 1974 Annual Town Meeting approved the position of Clerical 
Assistant to the Council on Aging because of a significantly increased 
office work load. This 15-hour per week position was filled on July 1, 1974 
with the hiring of Mrs. Jean Bradley, a welcome addition to the staff. 
Mrs. Louise Bryant continues her exceedingly competent performance as 
Program Coordinator. 


We have expanded the hours of operation of the Senior Center (now 
open 9:00 a.m. to 3:00 p.m.) and have increased the hours of the Senior. 
Service Phone Line correspondingly. The Senior Service Phone continues 
to be staffed by a group of 16 dedicated volunteers. During the past year 
they handled 1550 calls for assistance or information. 


At the Special Town Meeting of June, 1974 we received approval of 
Town Meeting to accept a State grant of $2,000, application for which 
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had been made in September, 1973. These funds have been spent on 
furniture and equipment for the Council on Aging office. 


Two members of our Council on Aging are also members of the Area 
III Regional Association of Councils on Aging. We expect to have a 
representative on the Advisory Committee to the Area III Agency on 
Aging, and we regularly send representatives to the Mystic Valley 
Association of Senior Citizens’ Organizations. Two Council delegates 
attended the National Conference on Aging held in Boston in September, 
1974, 


A major portion of our attention has been occupied with the matter 
of a new Senior Center. In this regard we have: 


— —studied the design of existing Senior Centers in eastern Mass. 


—-—analyzed our own space needs based on current and anticipated 
programs. 


——investigated possible construction sites. 


——worked with the Winchester Housing Authority in an attempt to 
acquire State funding for a Senior Center in conjunction with funding for 
elderly housing. 


We are hopeful that these efforts will be rewarded during 1975 and a 
much-needed Senior Center will become a reality. 


In a modest attempt to deal with the economic problems related to 
current inflation, we have initiated a discount program for seniors with 
the endorsement of the Winchester Business Association. A window 
emblem for display was given to the 33 participating merchants, and 
1148 I.D. cards have been distributed to date to Winchester seniors who 
have applied for them. 


A committee of senior citizens has worked closely with the 
Recreation Committee of the Town to set up an expanded program of bus 
trips and small interest groups in art, cards, choral singing, crafts, and 
woodworking. They have also provided programs for monthly meetings. 


With the Physical Therapy staff of the Winchester Hospital we have 
initiated a physical fitness program for the elderly, and with the Board of 
Health we have assisted in the influenza immunization clinic. 
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During the past year we have continued to develop our relationship 
with the Winchester Seniors Association. The assistance which this 
organization gives in a wide variety of programs and studies maximizes 
the use of Town revenue in meeting the needs of the elderly. The con- 
tinuing support of these devoted senior citizens is the essential ingredient 
of our philosophy of senior self-help. 


Respectfully submitted, 


Richard D. Norberg, Chairman 
Council on Aging 


Report Of The 
Capital Improvements Planning Committee 


The Capital Improvements Planning Committee will present a 
comprehensive Capital Plan and Financial Forecast to the 1975 Annual 
Town Meeting. 


During the past year our Committee has continued to work on the 
preparation of such a Plan and Forecast as was directed by the 1973 
Annual Town Meeting. During the year 1973-1974, we built upon the 
previous work of the Planning Board by reviewing foreseeable capital 
projects, developing preliminary historical financial data, mapping and 
cataloging town-owned property, and meeting with interested Boards 
and Committees to investigate projects and cost estimates. 


Throughout the summer and fall of 1974, we continued to work on 
the development of statistical data which could aid in the projection of an 
acceptable level of capital expenditures. The year 1957 was chosen as a 
logical starting point, it being the first year that firm data were 
available. The attached chart shows the amount of the Town’s capital 
expenditures divided among currently funded items, non-High School 
debt service and High School debt service for the years 1957 through 
1974. (All school bonding costs reflect net expense, after state SBAB 
reimbursements.) 


Projected debt service for High School and non-High School 
projects is indicated by the broken lines through 1988. 
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The Committee reviewed this data together with a history of the 
Town's non-capital expenditures through the same period. Although the 
attached chart indicates current-dollar expenditures, in order to analyze 
data and develop our conclusions we utilized a number of techniques, 
such as reduction to 1957 constant-dollars, cluster plotting, logarithmic 
correlation, etc. 


This Committee has concluded that the determination of an 
“allowable’’ level of capital expenditures is not susceptible to a 
mathematical solution. We recognize that ultimately the Town’s 
collective judgment as expressed at Town Meeting will determine that 
level. The Committee did, however, attempt to predict what that 
judgment might be, based upon historical data. The projected trend in 
“allowable’’ capital expenditures, shown as a solid line on the attached 
chart, assumes that the Town will be willing, in the future, to support the 
same level of capital expenditures (properly adjusted for inflation and 
other factors) that it supported in the mid-1960s. 


During the latter part of the fall and throughout the winter of 1974- 
1975 we once again attempted to define the foreseeable capital projects of 
the Town. We wrote to each Board and Committee which had indicated 
that such a project was forthcoming and asked them to verify their cost 
estimates and to indicate any additional projects which we might have 
overlooked. 


The Committee has made a preliminary judgment that the most 
pressing major capital needs of the Town will likely be the rehabilitation 
of the Town Yard, renovation of School Grounds, the continued 
development of Leonard Pond and Field, and, as necessary, the building 
of a Waste Disposal system to comply with state and federal 
requirements. Intermediate term projects will probably include the 
further development of a playground and recreation facility at the 
Lockeland Road site, and the building of a new Police Station, (or 
renovation of the present one.) 


As indicated by the accompanying chart, the Committee believes 
that the Town is currently spending in excess of an “‘allowable’’ amount 
for capital projects. It is apparent that for the next three or four years, 
the Town should hold its new capital committments to an absolute 
minimum. Certain emergency or very urgent projects might well be 
funded via the Stabilization Fund rather than from current revenue or 
bond issues. Such amounts could be restored to the Stabilization Fund in 
later years when debt service declines, if the Town then so desired. 
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We are most hopeful that we have encouraged the Town’s Boards 
and Committees to plan their capital projects on a long-range basis 
rather than on a year-by-year analysis of their needs. We believe that 
such planning will result in a more constant tax rate for the Town and a 
better ordering of the uses of the Town’s capital dollars. 


The Committee believes that the revision and updating of an 
ongoing Capital Plan will be in the continuing best interests of the Town. 
We hope to make a recommendation to the 1975 Annual Town Meeting 
as to the proper makeup and duties of an existing or new committee to 
perform this function. 


We wish to express our gratitude to the Town Comptroller and his 
staff for their many hours of work in helping to provide the statistical 
data upon which many of our judgments have been, and will be, based. 
We also wish to thank the members of the Town’s Boards and Com- 
mittees who have given us their cooperation in helping to develop a 
Capital Plan which will meet their needs within the framework of the 
Town's ability to pay. 


Respectfully submitted, 
CAPITAL IMPROVEMENTS PLANNING COMMITTEE 


R. D. Beattie 
J. Hirshman 

R. Russell 

E. Schaefer Jr. 

K. Tully 

M. Waitsman 

B. L. Lane, Chairman 
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Report of The 
Caretaker Of Veterans’ Graves 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Gentlemen: 


I wish to report that the graves of 714 Winchester War Veterans and 
other known veterans were decorated with American flags on Memorial 
Day, 1974. These graves were located in the following cemeteries: 


Wildwood, Winchester, Mass. 
Calvary, East Woburn, Mass. 
Woodbrook, Woburn, Mass. 
Oak Grove, Medford, Mass. 


Wreaths were placed at the Veterans’ Memorials located in the 
above mentioned cemeteries along with the War Memorial at Wildwood 
Cemetery. 


On Veterans’ Day, 1974, wreaths were placed at the War Memorial 
at the corner of Main Street and the Mystic Valley Parkway along with 
the Honor Roll at the Town Hall. 


The names of those men and women who have served in the Armed 
Forces during the Korean and Vietnam Wars should be added to the 
Honor Roll at the Town Hall. 


The War Memorial at the corner of Main Street and Mystic Valley 
Parkway is in need of cleaning and repainting. This has not been done for 
over ten years and should be done in 1976. 


I wish to acknowledge and show my appreciation for the generous 
help given me by the members of the Veterans of Foreign Wars and the 
American Legion, as well as the Superintendents of the various town and 
city departments. 

Respectfully submitted, 
JOHN "HORE 
Caretaker of Veterans’ Graves 
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Report of The 
Board Of Appeal 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Gentlemen: 


We wish to report that during the past year we have had hearings on 
thirteen cases where petitioners sought special permits under the Zoning 
By-Laws or variances under the Zoning Enabling Act and one case where 
the petitioner appealed from a decision of the Building Commissioner. 


In each case in addition to attending the hearing, Board members 
examined the property, if appropriate, studied the record, researched the 
law and prepared and filed a written decision. 


Members of the Board during the past year met with the Planning 
Board several times in the course of developing a Site Plan Review 
Manual under the new Zoning By-Law. We studied the Planning Board’s 
recommendations for amendments to that By-Law, have commented — 
thereon and have made suggestions of our own for clarifying amend- 
ments. Four preliminary site plan review hearings have been held with 
members of the Planning Board and the Conservation Commission. 


The Supreme Court of the United States declined to grant certiorari 
in the case of Mahoney v. Board of Appeal of Winchester, which means 
that our decision in that ‘‘Anti-snob zoning”’ case (Chap. 774 of the Acts 
of 1969) was upheld. Thus we were able to impose local standards with 
respect to low-income housing, rather than have those standards formed 
by the state Department of Community Affairs. The petitioner has two 
years from the denial of certiorari to begin construction, which must be in 
substantial conformity to the stated conditions. 


In the last several years, no case decided by this Board has been 
reversed by the courts. In fact there have been very few appeals to the 
courts. We believe this is the result of the Board's concerted effort to 
apply the zoning provision fairly throughout the Town and to construe 
those provisions strictly. The enforcement provisions of the new Zoning 
By-Law will greatly enhance the concept of fairness and will encourage 
property owners to apply for permits and exceptions rather than going 
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forward with construction or alterations without such permits and 
risking a zoning or building code violation. This Board is appreciative of 
the Selectmen’s support of the Zoning Administrator and the Building 
Commissioner. 


BOARD OF APPEAL 


By Frederick D. Herberich 
Chairman 


Report of The 
Executive Secretary 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


The Annual Report of the Executive Secretary for the year 1974 is 
herewith respectfully submitted. 


The complexity of government has greatly increased during recent 
years at all levels. This is a result of many factors, including our present 
economic problems, the energy crisis, concerns for the environment, civil 
rights and many others. The state and federal governments have 
established new programs to cope with these problems. Many of these 
programs require implementation through local government. 


The federal government has provided funds for public service em- 
ployment at the state and local level as a means of stimulating the 
economy. This year we have been involved with the Emergency Em- 
ployment Act, the Comprehensive Employment and Training Act and 
the Neighborhood Youth Corps. 


This Fall, the Town received the services of seven full-time em- 
ployees under the Emergency Employment Act and the Comprehensive 
Employment and Training Act. Two of these employees have been 
assigned to the Selectmen’s Office to assist in the administration of these ~ 
programs and to aid in catching up on a backlog of work. These programs 
will more than double early in 1975. The remaining five employees have 
been assigned to the following departments: Comptroller’s Office, 
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Engineering Department, Police Department, Town Clerk’s Office, and 
the Treasurer /Collector’s Office. The total payroll for 1974, paid entirely 
with federal funds, was $9,242.00. 


Under the Neighborhood Youth Corps, between four and eight 
students were employed during the school year in various departments. 
In addition, during the summer vacation period up to twenty-two young 
people were employed at $2.00 per hour at thirty hours per week. 
Financial need is the prime factor for eligibility under this program. 


The energy crisis has been a major concern. The shortage of gasoline 
and fuel oil have presented serious problems to the Town. Federal 
regulations provide for the assignment of suppliers, thus precluding 
public bidding, and make it necessary to continually monitor the prices 
of these products. At the beginning of the year, the shortage of gasoline 
was very grave. At one point, it was questionable as to whether or not 
we would be able to secure an adequate supply for snow removal and the 
protective departments. Subsequently, administrative procedures were 
placed into effect by federal and state agencies to prevent this situation 
from arising again. 


Environment concerns have resulted in a number of new federal and 
state laws and regulations. Winchester, as well as most other cities and 
towns, has continued to try and resolve the problem of solid waste 
disposal in compliance with strict air pollution control standards. 
Another air pollution reduction program is the Federal Environmental 
Protection Agency’s effort to reduce the number of privately owned 
automobiles used for commuting to and from work. The Environmental 
Protection Agency issued regulations requiring private and public 
employers to develop appropriate programs. Elements of these programs 
must include reducing the number of parking spaces, encouraging car 
pools, and encouraging the use of means of transportation other than the 
automobile in an effort to reduce air pollution. This office developed and 
submitted a program for the Town. 


The federal government has also implemented programs to insure 
non-discriminatory employment and promotion practices. This office has 
prepared and submitted required reports indicating the composition of 
the Town’s work forces according to race and sex. 


The Federal Fair Labor Standards Act, Public Law 93-259, has 
governed minimum wages and overtime requirements in private industry 
for a number of years. This Act has been broadened to cover municipal 
employees. The immediate effect has been changing certain employment 
practices of the Town, particularly in regard to full-time employees of one 
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Town department working additional hours for another department. This 
Act will also greatly increase payroll record keeping. The Town’s payroll 
records in the past have been adequate, but the Act requires a much more 
complex way of determining overtime payments, which necessarily 
would involve interchange of information between departments and other 
information not previously necessary. Implementation of the ad- 
ministration of this Act will greatly increase clerical workloads. 


Another federal statute, the Occupational Safety and Health Act of 
1970, governing safety standards, will affect the Town in the near future. 
Under this Act, standards will be established for the use of safety 
devices, equipment may be modified to meet safety standards and 
comprehensive safety programs will have to be put into effect. The need 
for such standards is long overdue, however this Act will have a con- 
siderable effect on administrative workloads. 


Massachusetts General Laws, Chapter 111-C requires the Depart- 
ment of Public Health to establish regulations for ambulances and 
ambulance service. The Town’s Police and Fire Department personnel 
involved in rescue operations must be trained by 1977 to meet the 
requirements of the regulations. These regulations also require that 
ambulance equipment and rescue equipment meet certain minimum 
requirements. 


General Laws, Chapter 802 of the Acts of 1972 provides for a new 
State Building Code, which became effective on January 1, 1975 and 
replaces all local codes including Winchester’s Building Code. The 
Massachusetts Department of Public Safety has in the past been 
responsible for inspecting and certifying schools, hospitals, places of 
assembly and certain other types of buildings. Chapter 802 transfers this 
responsibility to local communities. During the past year, this office has 
worked closely with the Building Commissioner to develop the most 
practical means of preparing for the implementation of this new statute. 
An additional position has been added to the Building Department to 
assist in this increased workload. This position will be filled early in 1975. 


In addition, a great deal of work has been done with the Building 
Commissioner in regard to the Town’s new Zoning Bylaw which was 
adopted in 1973 and became effective in 1974. This new bylaw has many 
unique features regarding the issuance of Certificates of Compliance and 
Non-Compliance, and will require a transition period during which there 
will be a large volume of work regarding existing uses of property 
throughout the Town. An Assistant Zoning Administrator was em- 
ployed during the year to assist in the transition period. 
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Daniel J. Doherty, who had served as Director of Veterans’ Services 
since 1966, advised the Board of Selectmen of his retirement, effective 
January 15, 1975 due to ill health. Mr. Doherty passed away on January 
11, 1975. It has been a distinct privilege to have had the opportunity to 
work with Mr. Doherty, who has accomplished a great deal in his 
lifetime. Mr. Doherty was a practicing attorney, but was perhaps best 
known as the former National Commander of the American Legion and 
was extremely active in Veterans’ affairs. 


Mr. Doherty was serving as Director of Veterans’ Services on a part- 
time basis. Chapter 471 of the Acts of 1972 requires that his replacement 
be employed on a full-time basis, or the Town to join with one or more 
neighboring communities to provide full-time Veterans’ services. This 
office has also been concerned with the reorganization of the Veterans’ 
Services Department to meet these requirements. We have recommended 
that the Director of Veterans’ Services be provided with clerical 
assistance and that the person filling the Director’s position utilize their 
administrative skills in other areas of the Town’s administration rather 
than performing both administrative and clerical functions relating to 
Veterans’ Services. The need for administrative skills has been greatly 
increased through the introduction of the above-mentioned federal and 
state programs, and new programs which will undoubtedly be im- 
plemented. 


There has been a serious parking and traffic problem in the Win- 
chester Hospital area. The Selectmen’s staff was involved in the ad- 
ministrative details concerning a resolution to these problems. The 
proposal developed by the Board of Selectmen and its Executive 
Secretary and Directors and Administrator of the Winchester Hospital 
involved the relocation of that portion of Maple Road between Orient 
Street and Fairmount Street in a westerly direction, parallel to its 
present location, in order to expand the Hospital site. The necessary 
construction of the relocated portion of Maple Road is to be done by the 
Hospital, at no expense to the Town, on property owned by them. This 
construction must meet the Town’s standards and the new road is to be 
turned over to the Town in exchange for the discontinued portion of 
Maple Road. The Hospital has agreed to confine the Hospital site to this 
enlarged site which will result from the relocation of a portion of Maple 
Road. The Hospital also agreed to sell private homes acquired by the 
Hospital for future expansion, which will not be included in this ex- 


panded site. 


The Executive Secretary is involved in collective bargaining with 
the two organized employee groups which negotiate with the Selectmen; 
the International Association of Fire Fighters, Local #1564, and the 
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Town Employees’ Association, representing Highway, Water and Sewer, 
Cemetery, Sanitation, Forestry and Park Departments, and custodians 
of the Library and Town Hall. The existing contracts cover the twenty- 
seven month period from April 1, 1973 through June 30, 1975. 
Negotiation with Fire Fighters Local #1564 on a new contract began in 
November 26, 1974, and we expect negotiations with the T.E.A. to begin 
in the near future. The Executive Secretary attended all collective 
bargaining sessions, and provided the necessary input from department 
heads relative to items under negotiations. There were several grievances 
presented by the unions to the Selectmen as allowed by the collective 
bargaining contracts. The Executive Secretary secured background 
information for the Selectmen. To date, no grievance has been sustained. 


The Selectmen’s Office was very much involved in continuing the 
activities of the Public Works Council. This office provided clerical 
assistance to the Council in making up the agendas, keeping minutes, 
and composing correspondence. In preparing Council agendas, we have 
provided direction relative to areas.of concern. 


The Town owns eight residential properties that were previously 
acquired for future expansion of elementary schools and other purposes. 
It is the responsibility of this office to see that rents are collected and the 
homes are maintained. Most of the minor maintenance is the respon- 
sibility of the tenants, however, major repairs must be performed by 
either Town forces or private contractors. The Highway, Water and 
Sewer and Park Departments have been most cooperative in making 
repairs to these homes, when requested. The Board of Selectmen, 
Finance Committee and the School Committee are evaluating which of 
these properties should be retained by the Town. 


This has been an extremely busy year for the Selectmen’s Office. 
Mrs. Hazel McGuire, the Selectmen’s Secretary, and Miss Virginia A. 
Skerry, Senior Clerk Stenographer, have continued to perform their 
duties in an outstanding manner, despite the ever increasing work load. I 
thank them for their competence, hard work and the conscientious 
manner in which they carry out their work. Miss Ann E. Ferrina, a 
student who worked part-time and during school vacations, also did a 
very good job. We have been fortunate in having the services of John H. 
O’Hearn and Edward Blanchard, two federally funded employees, during 
the later part of the year. They have been of great assistance to us, and I 
thank them for their fine work. 
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The Executive Secretary expressed his sincere appreciation for the 
cooperation received from the Board of Selectmen, office staff, various 
Town Boards, Department Heads and employees throughout the year. 


Respectfully submitted, 


EDWARD F. DONNELLY, 
Executive Secretary 


Report of The 
Workmen’s Compensation 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


The annual report of the Workmen’s Compensation Agent for the 
year 1974 is herewith respectfully submitted. 


The duties of the Workmen’s Compensation Agent are performed by 
the Executive Secretary as a collateral duty without additional com- 
pensation. The clerical staff of the Selectmen’s Office are not com- 
pensated for assisting in the administration of Workmen’s Com- 
pensation. There are no expenditures for personal services in connection 
with Workmen’s Compensation. It is estimated that the Executive 
Secretary devotes an average of ten (10) hours per week as Workmen’s 
Compensation Agent and that the clerical staff of the Selectmen’s Office 
devotes an average of ten (10) hours per week. Due to increased workload 
of the Selectmen’s Office, the existing staff cannot devote the time 
required to adequately carry out the Workmen’s Compensation function. 


This year we are seeking a new clerical position which would be 
shared by Veterans’ Services and the Selectmen’s Office. This employee 
would also be utilized in assisting in the processing of bills and per- 
forming bookkeeping tasks in relation to Workmen’s Compensation and 


in other areas. 
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A comparison of expenditures for 1974 as compared to 1973 is as 
follows: 


1974 1973 Difference 
Compensation in lieu of wages $28,822.00 $23,273.41 +$5,548.58 
Medical Services 6,134.00 5,674,214 +) e4b0079 
Hospital Services 11,408.00 12,405.84 — 997.84 
Settlements & Judgements 3,187.50 150.00 + 3,037.50 


TOTALS: $49,551.50 $41,503.46 +$8,048.03 


Settlements and judgements fall into two categories. They are either 
questionable cases denied by the Workmen’s Compensation Agent, and 
appealed by employees to the Massachusetts Industrial Accident Board, 
which may order payment of claims. Other cases falling in this category 
are payments for permanent disability or disfigurement for which the 
amount of payment is decided by the Industrial Accident Board. 


A comparison of Workmen’s Compensation costs during recent 
years is as follows: 
1974 — $49,551.50 
1973 — $41,503.46 
1972 — $43,810.26 
1971 — $51,988.49 


Cost of medical services and in the rates of compensation in lieu of 
wages have steadily increased during recent years. The daily rate for 
hospital care has increased 105% since 1968, from $56.02 to $114.61 as 
follows: 


October 1, 1968 to $ 67.90 
January 1, 1969 to $ 77.02 
January 1, 1970 to $ 79.02 
October 1, 1970 to $ 82.59 
October 1, 1971 to $ 92.45 
October 1, 1972 to $101.30 
January 1, 1974 to $114.61 


The rates of compensation in lieu of wages have increased from 
$62.00 per week in 1968, to $96.00 per week as follows: 


October 13, 1968 to $ 65.00 
November 23, 1969 to $ 70.00 
November 1, 1971 to $ 77.00 
November 1, 1972 to $ 80.00 
November 1, 1973 to $ 90.00 
November 1, 1974 to $ 96.00/week 
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One hundred and sixty-nine (169) applications for employment with 
various Town departments were processed in 1974. This compares with 
one hundred eighty-eight (188) in 1973, two hundred and five (205) 
applicants in 1972 and one hundred seventy-eight (178) in 1971. 


William P. Supple, the former Workmen’s Compensation Agent, 
passed away in January of 1974. Mr. Supple served for many years as 
Workmen’s Compensation Agent up until July 1, 1968. He was a good 
friend and most helpful in advising me on difficult cases. He is greatly 
missed. 


I wish to thank Mrs. A. Hazel McGuire and Miss Virginia A. 
Skerry, of the Selectmen’s Office; Dr. Hugh McCarthy, Town Physician; 
Douglas A. Randall, Town Counsel; and all of the Town Departments for 
their assistance and cooperation during the year. Particular thanks go to 
John H. O’Hearn, a federally funded employee, who has worked with me 
on Workmen’s Compensation. He has done an excellent job. ; 


Respectfully Submitted, 


EDWARD F. DONNELLY, 
Workmen’s Compensation Agent 


Report of The Town Treasurer 


Cash in Town Treasury December 31, 1972 $ 1,681,607.10 
Cash Receipts-Jan. 1, 1973-June 30, 1974 45,187,962.83 

$46,869 569.93 
Payments on Selectmen’s Warrants 45,913,993.82 
Cash in Town Treasury June 30, 1974 $ 955,576.11 


INVESTED FUNDS 


Stabilization Fund $698 815.07 
High School Bond Issue-Non Revenue 100,000.00 
Invested Cash— Revenue 1,504,736.11 
Federal Revenue Sharing 217,034.23 


Respectfully submitted, 


CAROL A. THOMAS 
Temporary Treasurer/Collector 
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Report of The 
Insurance Committee 


The increasing complexity of town affairs makes the role of the 
Insurance Committee, together with that of other permanent boards, 
commissions, and committees, ever more difficult. The identification, 
evaluation, and proper method of assuming various risks commended to 
the attention of the Committee by various departments is, at once, time 
consuming and most sobering. 


In recent years the Committee has approached its task on the basis 
that, each year, a particular phase of risk management would receive its 
attention. In 1974, public liability, in its many aspects, was reviewed 
with areas of risk indentified, reviewed in consultation with represen- 
tatives of departments concerned and with Town Counsel, and a policy 
developed. The position of the Committee, for the present, is that basic 
public liability risks should remain self-insured. 


Another area which required specific treatment, in light of in- 
flationary pressures in the economy, was adjustment of property 
valuations. Several fire losses, two of which were substantial and were, 
at the close of the year, in the process of adjustment, required attention. 


During the coming year the master fire and casualty policy expires 
and, in connection with the renewal, the Committee anticipates further 
review of valuations, and the numerous endorsements which provide 
coverage for contractors’ equipment and other risks. 


The cooperation of various agencies, essential to the Committee’s 
discharge of its responsibilities, is appreciated. 


Henry L. Clark, Jr., Chairman 


Arthur A. Dunbar 
Leo F. Roche, Jr. 


REPORT OF BOARD OF RETIREMENT 347 


Report of The 
Board Of Retirement 


The accompanying statement of assets, liabilities and reserves 
reflects the condition of the Contributory Retirement System as at June 
30, 1974, the closing date of the town’s financial year under revised 
procedures. The fiscal period of the retirement system continues to be the 
calendar period. 


Payments to retirees and survivors increased by 16% and con- 
tributions by the town by 18%, on an adjusted basis, during the eighteen 
month fiscal period which provided transition from the former calendar 
fiscal period to the new cycle. Assets of the system increased at an an- 
nual rate of 7.5%, members accounts providing more than this net in- 
crease in rate. 


The cooperation of town agencies and employees, so necessary to the 
effective administration of a retirement program, is appreciated. 


J. Frank Holland, Chairman 
Joseph M. Connolly 


James J. Costello 


Statement of Assets, Liabilities, Reserves 


Assets: 
Cash $7,978.02 
Accrued Interest 23,1442.66 
Investments: 
Savings Banks 9,112.61 
Bonds | 1,894,161.58 
Stocks 269,184.42 
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Liabilities and Reserves: 


Annuity Savings Fund $1,560,420.39 
Annuity Reserve Fund 406,659.56 
Pension Fund 165,978.66 
Military Service Fund | 3,187.42 
Expense Fund 949.62 
Investment Income: to be distributed 66,413.64 


Report of The 


Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I herewith submit my report of the financial transactions of 
the Town of Winchester for the fiscal period commencing on January 1, 
1973 and ending on June 30, 1974, together with miscellaneous tables 
and statistics. 


Ordinary Operations 


Ordinary revenues of the town exceeded expenditures for ordinary 
operations by $755,984.95. Revenue appropriation balances, for Fiscal 
1974, were $529,837.52 and net receipts in excess of estimates, 
$226,147.43. 


The General Surplus Revenue Account balance is $1,540,435.76, of 
which $1 ,.219,665.24 is available for expenditure. The amount available is 


$67,482.90 more than was available a year ago. 


The Stabilization Fund, as at June 30, has a balance of $698,815.07. 
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Debt Operations 


Funded debt of the town decreased by $1,255,000. during the period; 
$450,000. borrowed for the McCall Junior High Project being offset by 
payments, on existing debt, of $1,705,000. In addition to the out- 
standing debt there is authorized but unissued debt of $220,000. in 
connection with the Senior High School Project. Our borrowing capacity, 
as at June 30, is $14,415,000. 


Post Audit of Departments 


In accordance with the provisions of General Laws, Chapter 41, 
Section 53, and Chapter 57 of the Acts of 1963, accounts of various of- 
ficers and agencies entrusted with receipt, custody, or expenditure of 
funds have been examined, to the degree is available, and reports 
initiated as required by the circumstances. An extensive post audit by 
the Bureau of Accounts, the first since March 31, 1969, was started on 
April 1, 1974 and is in progress at the close of the fiscal period. 


Examination of Trust Funds 


In accordance with the provisions of General Laws, Chapter 41, 
Section 53, accounts of the Commissioners of Trust Funds and the Town 
Treasurer have been examined. Securities held by the trustees have been 
verified and cash balances reconciled. 


Financial Transactions 


Details of financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A: Consolidated Balance Sheet 
Exhibit B: Balance Sheet, General Accounts 
Schedule B-1 Schedule of Revenue Appropriations 
Schedule B-2 Schedule of Non-Revenue Appropriations 
Schedule B-3 Receipts for the Period in Detail 
Schedule B-4 Summary of Expenditures 
Schedule B-5 Summary of Appropriations, Expenditures, 
and Balances 
Schedule B-6 General Estimated Receipts Compared with 
Actual Receipts 
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Schedule 


Schedule 

Schedule 
Exhibit C: 

Schedule 


Exhibit D 

Exhibit E 
Schedule 
Schedule 
Schedule 

Exhibit F 
Schedule 
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B-7 


B-8 
B-9 


Water Estimated Receipts Compared with 
Actual Receipts 
Analysis of General Surplus Revenue 
Computation of Fiscal 1974 Property Tax Rate 
Balance Sheet, Trust and Investments 
Statement of Trust Fund Revenues 
and Expenditures 
Balance Sheet, Deferred Revenue Accounts 
Balance Sheet, Debt Accounts 
Changes in Funded Debt 
Analysis of Borrowing Capacity 
Classified Statement of Funded Debt 
Federal Revenue Sharing Trust Fund - 
Statement of Revenue Sharing Receipts 
and Expenditures 


For the cooperation received from various boards, department 
heads, and employees, I wish to express my appreciation. 


JAMES J. COSTELLO 


Comptroller 


EXHIBIT A 


CONSOLIDATED BALANCE SHEET, ALL FUNDS 


June 30, 1974 


Assets 
Cash $955,576.11 
Investments 5,407,797.13 
Taxes Receivable 320,760.52 
Accounts Receivable 542,306.71 
Fiscal, 1975 15,134,479.84 
Apportioned Assessments, Not Due 93,749.79 


Overdrawn Accounts 


40,813.33 
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Loans Authorized 


Amount to be provided for Retirement of Debt 


Liabilities, Reserves, Surplus 
Appropriation and Authorization Balances 
Payroll Payable 
Trust Funds 
Revenues Available When Collected 
Fiscal, 1975 
Loans Authorized, Unissued 
Bonds Payable 
Reserves 


Surplus Revenue 


220,000.00 


12,930,000.00 


$803,175.34 
138,236.54 
3,660 ,435.02 
476,452.82 
15,470,686.00 
220,000.00 
12,930,000.00 
406,061.95 


1,540,435.76 
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EXHIBIT B 
Balance Sheet - June 30, 1974 
General Accounts 
Assets 
CASH: 
General: 
Revenue $887 , 299.46 
Non-Revenue 53,801.73 
Special: 
Federal Revenue Sharing 14,474.92 
Temporary Investments: 
Revenue 1,504,736.11 
Non-Revenue 100,000.00 
Petty Advances 
Accounts Receivable: 
Taxes: 
Levy of 1960: 
Polls 40.00 
Personal 434.16 
Levy of 1961: 
Polls 90.00 
Personal 523.26 
Levy of 1962: 
Polls 108.00 
Personal 757.56 
Levy of 1963: 
Polls 122.00 
Personal 1,246.08 


955,576.11 


1,604,736.11 


1,359.00 


474.16 


613.26 


865.56 


1,368.08 


Levy of 1964: 
Personal 


Levy of 1965: 
Personal 


Levy of 1966: 
Personal 
Real Estate 


Levy of 1967: 
Personal 


Levy of 1968: 
Personal 


Levy of 1969: 
Personal 
Real Estate 


Levy of 1970: 
Personal 
Real Estate 


Levy of 1971: 
Personal 
Real Estate 


Levy of 1972: 
Personal 
Real Estate 


Levy of 1973: 
Personal 
Real Estate 


Levy of 1974: 
Personal 
Real Estate 
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610.28 
11,413.22 


1919759 
9,014.30 


2,582.14 
24,790.38 


5,394.00 
104,179.62 


2,980.97 
149,089.05 


1,103.54 


947.64 


12,023.50 


734.76 


669.46 


1,567.35 


1,165.16 


10;2141.89 


27,372.51 


109,573.62 


152,070.02 
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Motor Vehicle Excise: 
Levy of 1959 
Levy of 1960 
Levy of 1961 
Levy of 1962 
Levy of 1963 
Levy of 1964 
Levy of 1965 
Levy of 1966 
Levy of 1967 
Levy of 1968 
Levy of 1969 
Levy of 1970 
Levy of 1971 
Levy of 1972 
Levy of 1973 
Levy of 1974 


Special Assessments: 
Sewer: 
Unapportioned 


Sidewalk: 
Unapportioned 
Added to Taxes-1971 
Added to Taxes-1972 
Added to Taxes-1973 


Street: 
Added to Taxes-1971 
Added to Taxes-1972 
Added to Taxes-1973 


Water Liens: 
Added to Taxes-1971 
Added to Taxes-1972 
Added to Taxes-1972 


668.77 
2,591.68 
2,815.57 
3,063.27 
3,988.02 
3,095.15 
5,865.48 
4,850.66 
3,889.51 
5,167.23 

552.70 
2,201.07 

10,862.53 
10,177.74 
19,252.38 
230,732.32 


1,500.66 


309,824.08 


2,987.90 


1,631.66 


335.42 


676.70 
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Committed Interest: 
Added to Taxes-1970 
Added to Taxes-1971 
Added to Taxes-1972 
Added to Taxes-1973 


Special Taxes: 
Estates of Deceased Persons 


Tax Titles: 


Due from Stabilization Fund 
Due from Winchester Fund 


Due from Fiscal 1975: 
Due from Federal Revenue Sharing 
Due from Cemetery Fund 
Due from Parking Meter Revenue 
Due from County Aid to Libraries 
Due from State Aid to Libraries 


Special Assessments: 
Departmental: 

Farm Animal Excise 
Town Hall 
Police Department 
Forestry 
Sewer Repairs 
Highway 
School Tuition 
School Rentals 
Veterans’ Benefits-State 
Cemetery 


Water: 
Rates 
Repairs 
House Connections 


400,000.00 
51,250.00 
7,220.00 
2,001.84 
8,350.00 


2.25 
226.88 
1,730.00 
146.70 
5,920.21 
1,107.20 
3,911.10 
1,503.12 
4,993.60 
71.50 


6,375.24 
6,493.50 
3,588.11 


LABe 


389.20 
30,670.79 


156,244.68 
2,000.00 


469,371.84 


19,612.56 


16,456.85 
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Loans Authorized: 
Senior High School: 
Construction 100,000.00 
Acquisition of Land 120,000.00 


Unprovided for Accounts: 
Underestimated Assessments-1974: 


Metropolitan Planning .O1 
County Tax 26,173.52 
Boston Arena 3,827.88 


Overlay Deficits: 


Overlay of 1968 2,262.70 
Overlay of 1969 2,954.95 
Overlay of 1970 4,300.40 
Overlay of 1971 1,293.87 


Revenue — 1975 


‘Balance Sheet June 30, 1974 
LIABILITIES AND RESERVES 


Payroll Deductions: 


Taxes $ 3,184.39 
Group Insurance 31,901.97 
Retirement 4,711.86 
Tax Sheltered Annuities 11,457.86 
Dues 4,828.50 


Guarantee Deposits: 


Garbage Contracts 433.33 
Water and Sewer Connections 1,407.70 
Agency: 


Federal Revenue Sharing 


220,000.00 


30,001.41 


10,811.92 


14,665, 108.00 


eee Ce 


56,084.58 


1,841.03 


14,474.92 
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Refund In-Process: 
Real Estate-1968 


Tailings, Uncashed Checks 


Federal Grants: 
Learning Disabilities 
Library Materials 


Revolving Funds: 
School Lunch 
School Athletics 


Appropriation Balances: 
Fiscal Year-1974 
Non-Revenue-1974 


Fiscal-1975 


Accounts Payable: 
Payroll 


Overestimates-1974 
Air Pollution Control 
Metropolitan Sewerage 
Metropolitan Parks 
Massachusetts Bay Transit Authority 


Receipts Reserved for Appropriations: 
PL 81-874 and 85-864 School 
Sale of Land 


Receipts Reserved for Expenditure: 
Recreation 
Taxes-Towle 


Receipt Reserved for Acceptance: 
Estate of F. McCrey 


Veterans’ Benefits, Recoveries 


43.09 
6,945.06 


56,370.81 
9,562.19 


576,452.46 
153,801.73 


146.27 
22,988.16 
1E139) 
64.52 


48,750.00 
7,111.43 
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134.64 


12,288.09 


6,988.15 


65,933.00 


730,254.19 


15,470,686.00 


138,236.54 


23,310.86 


55,861.43 


657.20 


2,056.99 


173.35 
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Loans Authorized, Unissued: 
Senior High School: 
Construction 100,000.00 
Acquisition of Land 120,000.00 220,000.00 


Overlay, Reserved for Abatements: 


Levy of 1962 865.56 

Levy of 1963 1,227.28 

Levy of 1966 5,451.86 

Levy of 1967 345.40 

Levy of 1972 25 596.93 

Levy of 1974 59,889.56 93,376.59 
Revenue Reserved until Collected: 

Motor Vehicle Excise 309,824.08 

Special Assessment 5,749.55 

Special Taxes 389.20 

Tax Title 30,670.79 

Departmental 19,612.56 

Water 16,456.85 382,703.03 

1,359.00 

Petty Cash Advances 
Surplus Revenue: 

Overlay 1,817.27 

General 1,540,435.76 1,542,253.03 
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SCHEDULE Bel 


SCHEDULE OF APPROPRIATIONS FY-197h 


Burglar Alarm Equipment 221.00 
Selectmen, Expenses, 1969 418.51 
Closing-Old Lincoln School 1,058.64 
Business District Committee 4.70.50 
General Services-FY 7h 50.00 
Computer Acquisition 4,525.60 
Data Processing Expenses-FY 7|; 1,216.20 
Treasurers Expenses-FY 7), L732 
Legal Expenses-FY 7 850.00 
Election and Registration Services-FY 7) 312.00 
Town Hall Equipment-1972 123.55 
Town Hall Improvements-1973 75055019 
Town History Committee 75.00 
Town History Committee Printing Publication 31,459 46 
Historical Commission 2,124.12 
Charter Commission 13,467.75 
Permanent Building Committee 2,032.08 
Permanent Building Committee Secretary 950.00 
Conservation Commission 4,889.96 
Acquisition High Street Property 12,218 ki 
Council on Aging 128.49 
Capital Improvemants Planning Comm. 476.97 
Architectual Review Comm.-1973 200.00 
Police Off=Duty Services 2,190.48 
Police Services-FY 7h 30.00 
Police Expenses-FY 74 92.85 
‘Fire Capital-FY 7h 85,000.00 
Fire Expenses-FY 7) 1,048.80 
Fire Equipment-FY 7) 1,404.43 
Fire Code Committee 519.76 
Permanent Building Committee-Fire Station 5 5955.87 
Civil Defense Expenses-FY 7 432.00 
Forestry Expenses-FY 7) 271.35 
Building Dept. Zoning Expenses-FY 74 3,500.00 
Drug Program 695.92 
Aberjona Watershed Committee 6,891.65 
Aberjona River Improvements 26,800.00 
Sanitation Expenses-1972 69390 
Waste Disposal Committee 669 053 
Incinerator Engineering-1972 800.00 
Incinerator Improvements-1969 1,432.55 
Highway Expenses-FY 7 1,604.58 
Winter Street Acceptance 1,026.72 
Accepted Ways-1970 5,076.11 
Easement River St. Water Drain-1973 800.00 
Main St. Sidewalk 75 200 
Vinson Owen School Area Sidewalk 1,369.71 
Sidewalk-Westland Ave.-1973 956 79 
Sidewalk-Cross Street 1,403.97 
Sidewalk-Wincrest Drive 311.56 


Sidewalk-Taft Drive-1972 170.03 
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Highland Ave.-Sidewalk-1973 
Chapter 90 Construction 


SCHEDULE B=1L 


SCHEDULE OF APPROPRIATIONS BY-197h 


Street Beacons Expenses-FY 74 

Snow & Ice Expenses-FY 7 

Snow & Ice Capital-FY 7h 

Snow & Ice Committec 

Waterfield Road Parking Facilities 
Veterans Benefits Assistance-FY 7) 
School Services-FY 7h 

School Expenses-FY 7) 

School Equipment-FY 7h 

High School Construction-Rev. 
Acquisition of Land-Holland Street 
Easement Boston & Maine Land 
Permanent BPiilding Comnittee-Hlementary 
Ambrose School Acquisition 

Muraco School Parking 

Noonan School Lot-Giovanne Land 
Noonan School Lot-MacDonald Land 
Noonan School Lot-Giovanne-Stevens 
Property Acquisition-Amberwood Estates 
Permanent Building Committee-Mystic School 
Vinson Owen School-Construction 

Park, Inmprovements-1970 

Park, Expenses,FY 7h 

Leonard Beach Improvements-FY 7) 
Waterways Improvemnents-19638 

Park, Davideon Rip Rap 

Park, Palmer Courts Lights-Services 
Park, Palmer Courts-Lights 

Park, Ginn Field Lights 

localand Road Playground-1972 

Park, Mill Pond Dam Repairs-1973 
Winter Pond Comittee 

Purchase Land-Cross St. 

Park, Acquisition-Dennett Rd. Land 
Non-Contributory Pensions/Annuities, FY 7h 
Group Insurance-FY 7; 

Insurance-FY 7 

Water Expenses-FY 7) 


Total 


185 42 
53,572 43 


510.25 
94,7 40 
6,198.68 
167.26 
953.70 
1,177 uy 
48,765.91 
54 5490.99 
1,620.67 
80,883.47 
225.86 
7,544.11 
1,241.73 
101.58 
106.52 
7275-200 
175.00 
375.00 
19,652.47 
235.645 
50.87 
112,15 


200.90 
1,122.80 
100.00 
1,684.67 
14,667.52 
1,000.00 


4555016 


576,452.46 
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SCHEDULE B-2 


SCHEDULE OF NON-REVENUE APPROPRIATIONS 


Sewer Construction, 1967 3,412.40 
High School Construction 128 ,829.85 
McCall Junior High Renovations 20,216.L:C 
Muraco School Construction 198.98 
Water Improvements, 1971 1, 14.10 
153,801.73 

SCHEDULE Be3 


RECEIPTS FOR THE FISCAL YEAR 197, IN DETAIL 


TAXES 

Current Year: 

Personal 590,110.37 

Real Estate 17, 392,114.22 17,982,22h.59 
Previous Years: 

Personal 4,145.93 

Real Estate 269,62 626.14 2735772297 
Motor Vehicle Excise: <9. obey 

Levy of 1974 sI7D0 

Levy of 1973 741,459 89 

Levy of 1972 307,039.00 

Levy of 1971 1,309.85 

Levy of 1970 105.88 

Levy of 1969 152.90 1,109,462.39 
Federal Grants: 

Public Law 874, School 107,728.90 

Public Law 91-230, Learning Disabilities 9,522.38 

Public Law 90-351, Theft-Burglary 8,500.00 


Mini Grant Title IT 1,200.90 126,950.38 
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From the Commonwealth: 


School Education Basis 
School Building Assistance 
Special Education 

Library Extension 
Vocational School Aid 
Widows Benefits 
Corporation Taxes 

local Aid-Lottery 

Sehool Ianch 

Outside Schools-Tuition 
Vocational Education Transportation 
School Transportation 


97952614043 
51, 782.46 
176,853.82 
10, 310.13 
19), 908 .67 
1,575.00 
13,967.66 
81,124.47 
92,367.64 
983.00 
109.00 
30,821.27 


Public Libraries 
Veterans' Benefits 


Chapter 90, Construction 


Higharay Fund 


Natural Resources - Self Help, Program 
Education of Deaf and Blind 


Schoole-T.Ve Che 71 


State Census-Ch. &12 


County r 


Chapter 90 Construction 


County : 
Dog Licenses 


Dog Licenses 
Marriage Licenses 
Board of Selectmen 
Board of Health 
Police Department 
Town Clerk 
Building Department 


Court Fines 
Fire Department Fines 


Stabilization Fund 
Federal Revenue Sharing 
Sale of Dogs 

Tax Titles 


9,980.65 


5 plils8 216 


LICENSES AND PERMITS 


8,253.15 


FINES 


16,593.50 
37.50 


ALL OTHER GENERAL REVENUE 


34,132.18 


25239532009 


9,980.65 


5 ylh8 016 


37,538.80 


16,631.00 
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Parking Meter Receipts 


Winchester Hospital Contribution 


Confinement of Dogs 


Sewer: 
Unapportioned 
Added to Taxes 
Paid in Advance 


Sidewalk: 
Unapportioned 
Added to Taxes 
Paid in Advance 


| 

Street: 
Added to Taxes 
Paid in Advance 


Liens: 
Added to Taxes 


General Government: 
Board of Selectmen 
Comptrollers' Dept. 
Collector of Taxes 
Dog License Fees 
list of Residents 
Engineering Department 
Town Hall 
Planning Board 
General Services 
Assessors! Depte 


Protection: 
Police Ambulance 
Police Miscellaneous 
Fire Department 


Sealer of Weights and Measures 


Health and Sanitation: 
Board of Health 
Sewer Repairs 
Sanitation-Recycling 


Sanitation-Miscellaneous 


ASSESSMENTS 


DEPARTMENTAL 


21,868.50 
65,000.00 
—__310.00 


3,551.28 
4,350.65 
3,065.02 


8,191.L9 
2,153010 
1,090.93 


5 612.93 
1,555.76 


4457292 


146.90 
10.00 
8,180.0 
3,875.85 
1,208.00 
150.33 
3,012.07 
230.00 
181.04 


666.50 


2,776.00 
2,160.90 
665.93 


448.00 


1, 702.00 
44903025 
4,485.88 

80.00 
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707,711 677 


3h, hh .08 


17,661.09 


6,050.83 


11,171.13 
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Highways and Bridges: 
Highways, Miscellaneous 


Snow and Ice: 
Salt and Sand 


Veterans’ Benefits-Recoveries 


School: 
Telephone 
Adult Education 
Summer School 
Sale of Property 
Miscellaneous 
launch Program 
School Rentals 
School Athletics 
Community Use of School 


Unclassified: 
Tailings 
Anti-Trust Settlements 
Insurance Recoveries 
Town Property Rentals 
Unidentified Cash 
Off-Duty Services 
Insurance Premiums 


TOWN OF 


WINCHESTER 


1,952.89 


638.25 


Parks, Playgrounds, Recreation: 


Park Department 


Public Library: 
Fines 
Book Sales 
Books Lost 
Miscellaneous 


Water Rates 
Water Repairs 


Sale of Lots and Graves 
Permanent Care Deposits 
Interments 


1,681.71 


412.55 
9,370.00 
19,731.00 
1,125.10 
768.60 
221,222.06 
11,421.38 
16,378.36 
205.00 


12,230.54 
731.19 
2,119.14 
30,571.00 
122.00 
37,039.35 
75.00 


4445.00 


WATER DEPARTMENT 


12,933.65 
372.12 
355.446 
174.61 


531,972.12 


59979258 


CEMETERY DEPARTMENT 


12,675.00 
39, 700.00 
13,155.00 


1,952.69 


638.25 
1,681.71 


280,634.05 


82,888.22 


45.00 


13,835.84 


537,951.70 
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Foundations 
Grave Liners 
Anmial Care 
Miscellaneous 


3,154.75 
3,285.00 
129.00 


2,160.00 


INTEREST AND PREMIUMS 


Tax Titles 

Deposits and Investments-Non Revenue 
Deposits and Investments-Revenue 
Earnings Prepaid Temporary Loans-Revenue 
Non-Revenue Bonds 

Premium on Revenue Bonds 

County Hospital Assessment 


4,632.15 
101.33 
32,858.38 
2,548.79 
25,169 64 
60,995.80 
2,136.51 
1,627.50 
139.50 
996 


MUNICIPAL INDEBTEDNESS 


Temporary Loans 

Temporary Investments-Non Revenue 
Temporary Investments-Revenue 
Bond Anticipation Notes 
Non-Revenue Bonds 


AGENCY, TRUST AND INVESTMENTS 


Federal, Tax Deductions 

State Tax Deductions 

Group Insurance Deductions 

Town Retirement Deductions 
Teachers' Retirement Deduction 
Credit Union Deductions 

Group Insurance, Duplicate Coverage 
Group Insurance Refund, Premium 
Tax Sheltered Annuities 

Teachers' Dues 

Town 3aployees' Assoc. Dues 
Firefighters' Dues 

custodians' Dues 

Water and Sewer Guarantee Deposits 
Garbage Contract Guarantee 

Travel Advances Refunded 

Petty Cash Fund 

Cemetery Income Distributions 
Group Insurance-Burlington Consortium EEA 
Receipts for Acceptance 


2,165,514.08 
553,844.15 
290,737.11 
2 [Ly ble OU 
376,924.90 
674, 707 43 
3,450.88 
32,919.27 
15), 053.86 
51,884.39 
8,377.25 
25993675 
100.50 
25,308.73 
5200.00 
1,398.00 
4.00.00 
50,875.00 
1,552.93 
4,616.99 


365 


74,258.75 


130,219.56 


14, 700,000.00 
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Board of Retirement/General Fund: 


Rebates 3 9 956 209 
Transfers-Personal Services 15,424.00 
Pro-Rations 25559215 
Trust Fund Receipts 141,108.70 
Federal Revenue Sharing Receipts 1,20,630.7k 
Receipt for Expenditure Stabilization Fund 682, 702 oi 
REFUNDS 
Current Year 22,641.30 
Previous Year 9 80 


Total Receipts 
Cash Balance, December 31, 1972 


6, 762,652.38 


22,736.10 


45,137,962 .33 
1,681.607.10 


446,869 569-93 
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EES OL AED i I lll cele a 
SCHEDULE B-8 


ANALYSIS OF SURPLUS REVENUE 


Balance — December 31, 1972 $1,480,855.81 
Additions: 


Receipts in Excess of Estimates: 


General $246,511.39 
Water (20,363.96) 
Revenue Appropriations Balances 529,837.52 
Regional Voc. Assessment Adj. 93,108.99 
Tax Title Revenue 34,397.49 
Revenue Appropriations Prior Yrs. 34,256.99 
Chapter 90 Receipts 29,941.96 
Workmans Comp. Refund 2,942.48 
Real Estate Refund — 1972 2,096.90 
Retirement Refund 1,013.61 
Refunds Prior Years 748.57 954,491.94 
$2,435,347.75 
Deductions: 
Appropriations-FY 75 $250,000.00 
Appropriations-FY 74 640,069.00 
Charter Commission 2,000.00 
Tax Title Reversed 1,861.60 
Revenue Approp. Adj. Prior Yrs. 975.16 
Adjustments 6.23 894,911.99 


Balances: June 30, 1974 $1,540,435.76 
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SCHEDULE B-9 


COMPUTATION OF FISCAL 1974 PROPERTY TAX RATE 


[Tax Rate $62.00] 


Charges 


Town Appropriations 
State, County and District 
Overlay 


Credits 


Estimated Receipts: 
State $1,919,787.87 
General 1,369,100.00 
Water 570,000.00 


Available Funds Appropriated 
Overestimates, District 
General Surplus Revenue 


Taxes: 
Personal Property 595,348.80 
Real Estate 17,803,194.60 


$21,871,286.60 
1, 712,897.87 
268,906.91 


$23,853 ,091.38 


3,858 887.87 


899,238.33 
56,352.78 
640,069.00 


18,398 ,543.40 


REPORT OF COMPTROLLER 


EXHIBIT C 
Balance Sheet, June 30, 1974 


TRUST AND INVESTMENT 


Assets 


Cash and Securities 


Reserves 


Income Available for Expenditure-Invested 


Trust Funds: 


Daniel B. Badger 
Gerald R. Barrett 
Philip J. Blank 
Elizabeth J. Boyce 
Isabelle J. Brackett 
Charles W. Bradstreet 
Frederick O. Brown 
Mabel A. Carter 
Cemetery Fund 
Abraham Coffin 
Frank W. Daniels 
Jere A. Downs 
Ernest A. Eustis 
Helen Fernald 

Asa Fletcher 
Gertrude E. Foley 
Horace O. Green 
Reuben Hawes 
Jennie L. Hewey 
F.W.E. and Lettitia Hopper 
Nancy S. Howe 
Elbridge K. Jewett 
Henry F. Johnson 


387 


$3,660,435.02 


$57,686.10 


1,827.00 
2,000.00 
2,503.21 

500.00 

21,922.16 
1,000.00 
4,000.00 

600.00 

36,691.55 

2,000.00 
500.00 

43,835.65 
1,000.00 
1,000.00 

25,860.81 
1,000.00 

500.00 
2,225.09 
3,000.00 
2,006.88 
1,000.00 
3,000.00 
6,922.76 
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Albion K. P. Joy 

Fred Joy 

Charles E. Kendall 
Marriane C. Keyes 
Annie B. Marion 

Nora Marston 

Charles H. Mason 

Anna M. Mason 

Robert C. Metcalf 
Howard D. Nash 

Henry C. Nickerson 
Wilder L. Parkhurst 
Permanent Care Fund 
Norman Prince 

Cara A. Quimby 

Edgar J. Rich, Lincoln and Lee 
Mary Emerson Riley 
Bradlee Rogers 

William E. and Bertha E. Schrafft 
David N. Skillings 
Francis E. Smith — A 
Francis E. Smith — B 
Francis EF. Smith, Jr. 
Zachariah Symmes 
Elizabeth Downs Wadsworth 
Mary A. Warren 

Sara A. Watson 

William P. Winchester 
Nettie Rust Winn 
Margaret Cate Wood 
Frederick P. Young 
Contributory Retirement 
Conservation 
Stabilization 


2,000.00 
2,000.00 
500.00 
1,150.00 
500.00 
1,000.00 
500.00 
16,27h9 
1,532.00 
300.00 
2,000.00 
1,000.00 
426,891.67 
1,000.00 
3,392.26 
32,855.43 
600.00 
1,000.00 
1,000.00 
500.00 
5,000.00 
4,500.00 
500.00 
757.62 
5,000.00 
300.00 
2,000.00 
3,164.61 
1,000.00 
1,809.17 
300.00 
2,203.609.29 
15,105.50 
698,815.07 
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SCHEDULE C-1 


STATEMENT OF TRUST FUND REVENUES AND 


EXPENDITURES 
Balance: December 31,1972 $3,408 ,683.68 
Revenues: 
Increase, Contributory Retirement System 232,144.99 
Bequests Accepted by the Town 7,500.00 
Permanent Care Deposits 23,900.00 
Increase, Cemetery Funds 15,005.84 
Interest Income, Reserved for Expenditure 57,746.07 
Increase, Investment Funds 870.60 
$3,745,851.18 
Expenditures: 


Reduction, Invested Income Reserved $1,000.00 


Interest Income, Expended 32,785.13 
Transfer, Permanent Care Fund Income 28,500.00 
Net Decrease, Stabilization Fund 23:.1317,035 85,416.16 


Balance: June 30, 1974 $3,660 ,435.02 
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OF WINCHESTER 


EXHIBIT D 


Balance Sheet, June 30, 1974 


DEFERRED REVENUE ACCOUNTS 


Apportioned Assessments, Not Due: 


Sewer 
Sidewalk 


Street Betterment 


Apportioned Sewer Assessment Revenue: 


Due 1974 
Due 1975 
Due 1976 
Due 1977 
Due 1978 
Due 1979 
Due 1980 
Due 1981 
Due 1982 
Due 1983 
Due 198) 
Due 1985 
Due 1986 
Due 1987 
Due 1988 
Due 1989 
Due 1990 
Due 1991 
Due 1992 


Suspended Assessments 


$ 


42,196.72 
14,354.21 


37,198 .86 


$ 


3,870.30 
3, 788 65 
3,438.2 
3,162.08 
3,019.61 
3,019.61 
3,019.61 
2,864.56 
2,864.56 
2,747.51 
2,747.51 
2,669.01 
ra Ti Wy gm | 
1,552.06 
94.229 
9.29 
94.29 
94.29 
94.35 
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Apportioned Sidewalk Assessment Revenue: 


Due 1974 
Due 1975 
Due 1976 
Due 1977 
Due 1978 
Due 1979 
Due 1980 
Due 1981 
Due 1982 
Due 1983 
Due 198) 
Due 1985 
Due 1986 


1,936.60 
1,590.04 
1,466 .1:3 
1,377.67 
1,015.85 
983.67 
967.38 
866.89 
199 o27 
588 .66 
506 66 
465.98 
29.07 


93,749.79 


42,196.72 
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Due 1987 385.04 
Due 1988 351.10 
Due 1989 293.78 
Due 1990 26 ly 
Due 1991 52.2 
Due 1992 30.66 14,35h.21 


Apportioned Street Assessment, Revenue: 


Due 197) $ 5,126.79 

Due 1975 4,630.69 

Due 1976 4,205 .2k 

Due 1977 3,962.56 

Due 1978 3,343 041 

Due 1979 2595360 

Due 1980 2544:56.28 

Due 1982 1,549 0 

Due 1983 1,191.70 

Due 198) 1,191.70 

Due 1985 856.85 

Due 1986 618.95 

Due 1987 618.95 

Due 1989 532676 

Due 1991 532.77 

Due 1992 50745 $ 37,198.86 
$ 93,749.79 

EXHIBIT E 


Balance Sheet, June 30, 197h 


DEBT ACCOUNTS 
Net Funded or Fixed Debt: 
Inside the Debt Limit $ 240,000.00 
Outside the Debt Limit 12,690, 000.00 
$12,930, 000.00 
Vinson-Owen School, 1959 $ 150,000.00 


Lynch Junior High School Project, 

1960 420,000.00 
Water Construction, 1963 30,000.00 
Sewer Construction, 1964 5,000.00 
Sewer Construction, 1965 15,000.00 
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Library Addition, 1965 50,000.00 
Muraco School Project, 1966 810,000.00 
Water Construction, 1967 50,000.00 
Ambrose School Acquisition, 1969 630,000.00 
Senior High School Project, 1969 700,000.00 
Senior High School Project, 1970 9,600,000.00 
Old High School Project, 1973 350,000.00 
SCHEDULE Eel 


CHANGES IN FUNDED DEBT 


Fiscal Period-June 30, 1974 


Funded Debt: December 31, 1972 


Addition: 
Old High School Project, 1973 $ 


Deductions: 
Funded Debt Matured: 


Parkhurst School, 1954 $ 
High School, 195) 

High School Project, 195) 

Vinson-Owen School, 1959 

Incinerator, 1960 , 

Lynch Junior High School Project,1960 
Water Construction, 1963 

Sewer Construction, 1964 

Sewer Construction, 1965 

Library Addition, 1965 

Muraco School Project, 1966 
Water Construction, 1967 

Water Construction, 1968 

Water Construction, 1969 

Ambrose School Acquisition, 1969 
Senior High School Project, 1969 
Senior High School Project, 1970 
Old High School Project, 1973 


Funded Debt: June 30, 1974 


450,000.00 


~ 
>) 
~ 

8 


$12 ,930,000.00 


$ 14,185,000.00 


$1, 705,000.00 


$_12,930, 000.00 
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SCHEDULE E~2 
ANALYSIS OF BORROWING CAPACITY 


June 30, 1974 


Equalized Valuation $297, 500,000.00 


Statutory Debt Limit/5% of Valuation $ 14,875,000.00 


Town Debt: 
Outstanding Debt $12,930, 000.00 
Debt Authorized, Unissued 220,000.00 
$13, 150,000.00 


Debt Outside Limit $12 690, 000.00 $ 460,000.00 


$ Ly 415,000.00 


Available Borrowing Capacity 


SCHEDULE E=3 


CLASSIFIED STATEMENT OF DEBT SERVICE 


Fiscal Year Princiapl Interest Total Payments 
1975 $  1,300,000.00 $ 706,422.00 $ 2,006,422.00 
1976 1,280, 000.00 636,270.00 1,916,270.00 
1977 1,250,000.00 567,100.00 1,817,100.00 
1978 1,190, 000.00 498, 300.00 1,688 , 300.00 
1979 1,130,000.00 432,100.00 1,562,100.00 
1980 1,130,000.00 368, 200,00 1,498, 200.00 
1981 975 000.00 307,200.00 1, 282,200.00 
1982 915,000.00 252,200.00 1,167,200.00 
1983 915,000.00 197, 700.00 1,112, 700.00 
1984 915,000.00 143,200.00 1,058, 200.00 
1985 915,000.00 88, 700.00 1,003, 700.00 
1986 915,000.00 34, 200.00 949, 200.00 
1987 50,000.00 4, 700.00 54. 700.00 
1988 50, 000.CO 2,400.00 52,400.00 


$ 12,930, 000.00 34, 238,692.00 $ 17,168 ,692.00 
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EXHIBIT F 
Balance Sheet-June 30, 197) 


FEDERAL REVENUE SHARING TRUST FUND 


Assets: Due from General Fund 5 14,474.92 

Investments 202,559.31 

217,03u003 

Trust Fund : S___217,03h.23 
SCHEDULE Fel 


STATEMENT OF FEDERAL REVENUE SHARING FUND 
REGEIPTS AND EXPENDITURES 


Balance-December 31, 1972 $ 142,626.00 
Receipts: 
Federal Grant PL 92-512 530, 756.00 
Interest Received on Investments 41,947.26 
$ 715,329.65 
Disbursements : 
Appropriated and Expended 498,295.42 


Balance=June 30, 197i $ 217,034.23 


sic iciabamaae dimmu aiiatainaia ivan siaailtaat hi 


yaoi bi . , ; 


CALLERS 9 a 
re 


= eo 
PN il” hee Me 
me, See ot” ren Ms bd } uA ‘ \ 


“ t 4 ML ; x A . + ¥ | . ? 


Pi heh «bier etd is, Mh etal lalael Lane eee ‘ni 


: 
A ‘ Mt 


huiviente aly 
tre? 


* fe 
Ted de 
an tte 


re 

eat eae 
24g 

Pe beatae 


ee 4, 
ee hl ee 
Beat tea 

EK 
Legpt 


rs 
— 


CE, 


ia tas eey 

Ani 

ate 
Maia 


eve ely 


a , , hate 
Agel (os Hand mana ay by ACR aE EN Sd 
NOFA LE ears i lta! ier et aid att 

f; fer 
f 


Dhiee 
Pe eee 
4, ; “4 ’ ‘ PAL Act 
te a , é M0 i ty 
Wen eee) fering te, rae 
tyson! 
Wad tes 


th¢ ete 
eee ears 
SURETY, 


NN eel ee, 
Seti ta takes 
IF a efile 
Pio: 


pated 
wr 


uP 
4 LEG 


